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  (DCES) 
1.
Summary
1.1
To report the outcome of the recent tender exercise on the Sir James Altham Multi-Use Games Area (MUGA) in South Oxhey.

1.2
The tender costs for the re-surfacing and structural works required to make the facility usable to the community for sports are shown in Appendix 1.

2.
Details

2.1
Members agreed a budget of £60k for the resurfacing of the Sir James Altham Multi Use Games Area in the 2013/14 capital programme.  This was the estimated cost of replacing the surface only. 

2.2
The 14 year old surface has exceeded its expected 10 year life span and requires not only re-surfacing but structural support to the top left hand corner which has subsided.

2.3
Two tenders have been received for the remedial works required and for replacement of the surface.  These total £92k and £93k. 

2.4
An additional £40k is therefore required to bring the budget to £100k in total as the project will also need to include costs for a surveyor, external consultant and the soils testing which has been undertaken to ascertain the problems of the subsidence. 

3.
Options/Reasons for Recommendation
3.1
  As a minimum, replacing the existing sand based surface on a ‘like for like’ basis is recommended at the price referred to in 2.3.  This could be achieved by the virement of £10k from the William Penn Steam/Sauna room project which is now complete and under budget plus £30k from the Aquadrome car park budget, which is anticipated to come under budget. 

3.2
A second option is to upgrade the surface to ‘3G’.  This is a synthetic grass designed specifically for football but which also accommodates rugby training. This surface requires greater maintenance than sand filled and is less resistant to vandalism.

3.3
The Oxhey Jets football ground is adjacent and the club has a contractual right to use the MUGA on certain days each week for practice.  The vast majority of other users also play football.

3.4
3G is a far superior surface for this purpose and is the preferred choice of our contractors, Hertsmere Leisure.  They consider that 3G will generate far more usage and envisage running football courses and camps to develop the skills of local children as well as working jointly with our sports development team to attract schools to tag rugby competitions.  Hertsmere Leisure has also confirmed their willingness to maintain it to a high standard if this is the selected option.

3.5
The additional cost of resurfacing in 3G quoted in the tenders is £15K.  3G surfacing is only recommended if Hertsmere Leisure contribute this additional sum to the scheme.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies are,  ASK   \* MERGEFORMAT 
Community Strategy 2013-2019:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Wellbeing

TRDC Strategic Plan 2013 – 2016

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations


1.3.3
Provide a range of supervised leisure activities and facilities for young people.


4.1.1
We will strive to improve and maintain service standards for all services


4.1.2
We will strive to improve and monitor customer satisfaction 


4.1.3
We will inform and update customers about the Council’s work and services.

Leisure and Community Services Service Plan 2013 – 2016


Deliver leisure activities to young people, elderly and people with disabilities through sports, arts, play, health, education and learning

5.
Financial Implications
5.1
The financial implications are detailed in the body of the report.

  6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
6.1  
None specific.

7.
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 



There has not been any change to the service provision.
8.
Risk Management and Health & Safety Implications
8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Community service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

8.3
Although soils testing was undertaken to ascertain the problems with the top corner these do not guarantee that further issues surrounding subsidence will not arise once the works start. It is also a risk that Hertsmere Leisure can charge the Council a fee for not supplying a usable Multi Use Games Area which is specified in their contract.

8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Usage targets linked to Key Budget Indicators are not met, as services become uncompetitive
	III
	C


8.5
The risk detailed above is included in the Leisure & Community service plan. 

8.6
The above risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.7
In the officers’ opinion the new risk above, were it to come about, would not seriously prejudice the achievement of the Strategic Plan and is therefore an operational risk.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendation

That   the Executive Committee is recommended:

9.1 to agree to resurfacing the Multi Use Games Area on a like for like basis as detailed in the report,

9.2
that a total of £40K is vired from underspends in the capital programme as 


detailed in the report; and

9.3.1 that should Hertsmere Leisure provide additional funding of £15,000 the surface be upgraded to 3G.


Report prepared by:
  Kelly Barnard, Customer & Contracts Officer 


Data Quality


Data sources: 


 ASK   \* MERGEFORMAT Data checked by:  ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background Papers


  None.

APPENDICES / ATTACHMENTS

Appendix 1 
Tender Costs for the Re-surfacing and Structural Works.

  Appendix 1

Tender Costs for Resurfacing and Structural Works

	
	Resurface of Existing

Sand filled Pitch with remedial works

	3rd Generation (3G) Synthetic Grass Surface with remedial works

	Tender 1
	£93,861.00


	£106,718.00



	Tender 2
	£92,592.00

	£107,233.00
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