EXECUTIVE COMMITTEE – 27 JANUARY 2014

  

  LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 15 JANUARY 2014  
PART   I – NOT   DELEGATED 

  
12f.  
FELLING OF CEDAR TREE TO FRONT OF THREE RIVERS HOUSE AND ASSOCIATED PLANTING SCHEME  

(DCES) 
  1.
Summary
1.1
The Executive Committee on 22 July 2013 resolved to remove the westernmost of the two Cedar trees to the front of Three Rivers House subject to a number of resolutions (Minute EX18/13).  The purpose of this report is update Members and to progress each of the resolutions in turn.  
2.
Details

2.1
The first resolution of Executive Committee (EX18/13) was that the westernmost Cedar tree be felled and removed from site. 

2.2
This has been done, the ’bridge’ feature retained and the surrounding area top soiled and made good for planting.  
2.3
The Cedar trees have caused minor problems over the years with regards to the ongoing maintenance of the building. When the first tree was removed, the effects of this were not considered to be as significant as first anticipated; and it is for this reason that this report is looking at an alternative planting scheme which does not include replacement trees.

2..4
The third resolution was that a review of the health of the other Cedar tree (the easternmost specimen) be undertaken.

2.5
Previous efforts had been focussed on the westernmost specimen due to the fact that it had suffered aphid attack and had become defoliated through a significant part of its canopy. Significant efforts were made in an attempt to improve the conditions around the base of the tree, however these had little effect and the tree continued to decline.

2.6
Officers have subsequently appointed a consultant to produce a report on the easternmost tree. While the physiological condition of this tree is identified as good (much better than the previously removed tree), it is the structural condition that is of concern. The long standing burial of the lower stem has led to the decay of the bark and root crown area of the tree making it liable to failure in its entirety. This is not tolerable in such a high risk area.

2.8
The overall recommendation is to remove the tree within three months. A copy of the report dated 5 December 2013 is appended to this report (see Appendix A).

2.9
The fourth resolution was that a landscaping scheme be drawn up and presented to Leisure and Community Safety Policy and Scrutiny Committee for their approval. This is appended to this report (see Appendix B).

3.
Options/Reasons for Recommendation
3.1
To remove the easternmost (remaining) Cedar tree from outside of Three Rivers House. It is anticipated that this will cost in the region of £2,000 which will come from the existing Tree and Landscape budget.  
3.2
To implement the planting scheme attached at Appendix B of this report. It is anticipated that the cost of plants for the scheme would be in the region of £1,500. The planting will be undertaken by our in house Grounds Maintenance team. The maintenance of the planted bed will not be significantly more than the cost of annual bedding previously planted in the majority of this area and therefore will be covered by existing grounds maintenance budgets.

3.3
If Members consider that replacement planting with tree species should be an integral part of the new planting scheme then the proposals plan will need to be supplemented with the planting of two trees. A Cedar tree of approximately 5.0m in height would cost in the region of £1,500. Members must be mindful of the potential increased building maintenance costs if tree planting forms part of the new planting scheme.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled Leisure Service Plan ASK   \* MERGEFORMAT  and was agreed on 26 February 2013 ASK   \* MERGEFORMAT .   
  5.
Staffing, Community Safety, Customer Services Centre, Communications & Website, Financial and Health & Safety Implications
  5.1
None specific.

6.
Legal Implications
6.1
If the tree were not removed in accordance with the recommendations of the report, and a claim for injury was received from a member of the public or employee as a result of a failure of the tree, either in its entirety or in part, legal liability would be difficult to defend. The likely result would be a successful claim on the Council’s Insurance Policy.  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

There is no proposed change to current policy. The matter is one of health and safety.


	No 

	Did the relevance test conclude a full impact assessment was required?


	N/A


8.
Environmental Implications
8.1
The existing tree is significant to the visual and historical/cultural importance of the local area, however this will not impact on the decision to fell the tree due to the health and safety reasons for its removal.  
8.2
The replanting scheme in Appendix B will ensure that the visual amenity of the area will be maintained.

9.
Risk Management and Health & Safety Implications

9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

9.2
There are no risks to the Council in agreeing the recommendations.

9.3
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Failure of the tree resulting in a claim for damages
	V
	B

	2
	Failure of the tree resulting in death
	V
	D

	3
	Reputational risk associated with the failure of the tree
	III
	A


9.4
Of the risks detailed above none is already managed within a service plan.

9.5
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.6
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation
10.1
That Members recommend to the Executive Committee that officers arrange for the easternmost (remaining) Cedar tree outside of Three Rivers House to be felled and removed from site.

10.2
That Members approve the replanting scheme which appears at Appendix B of this report.   


Report prepared by:
Julie Hughes, Acting Leisure Manager  

Background Papers


None  

Data Quality


Data sources:


 ASK   \* MERGEFORMAT 

Data checked by: Julie Hughes, Acting Leisure Manager ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	X

	3
	High
	



APPENDICES / ATTACHMENTS
Appendix A: Report entitled: ‘Tree Condition Appraisal in respect of 1 No. Deodar   Cedar tree’ by Urban Forestry dated 5th December 2013.

Appendix B: Planting scheme for the front of Three Rivers House
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