APPENDIX A
THREE RIVERS DISTRICT COUNCIL AND WATFORD CREDIT UNION
Service Level Agreement

PREVENT HOMELESSNESS AND REPOSSESSION SCHEME
THIS AGREEMENT is made the
(A)
THREE RIVERS DISTRICT COUNCIL of Three Rivers House Northway  Rickmansworth  WD3 1RL ("Three Rivers") 

(B)
WATFORD CREDIT UNION of First Floor 59 Clarendon Road Watford WD17 1LA (“WCU”)
RECITALS:

(1)
Three Rivers wishes to provide to WCU a grant of £20,000 with a view to WCU, making to applicants nominated by Three Rivers Housing Needs Team, loans for the purposes set out in Schedule 1, all such loans being approved and administered by WCU.   

(2)
WCU is a local financial co-operative owned and controlled by its members and regulated by the Financial Services Authority.  Its staff are suitably qualified and have the necessary skills and experience to provide a loan service to homeless applicants or Three Rivers residents in housing need or crisis.
(3)
Three Rivers does not wish to provide, administer or approve loans and does not intend to participate in any loan approvals or decisions nor be a party to a loan agreement.
IT IS NOW AGREED as follows:

1.
Agreement

1.1
Three Rivers and WCU will act in accordance with the terms contained below and in Schedules 1 and 2 until the termination of this Agreement for which purpose “Agreement” includes the Schedules. 

1.2
This Agreement supersedes any previous agreement or arrangements between the parties in respect of the services set out below and represents the entire understanding between the parties.
1.3
Nothing in this agreement restricts Three Rivers from offering loans or engaging other providers to perform a community credit function to the homeless or those in housing need or crisis. 
1.4
This agreement commences on 1 January 2013 and will expire on 31 December 2015 unless extended by the parties by mutual written consent or earlier terminated.
2.
Loans Made for the Purposes set out in Agreement

2.1
The parties agree that WCU may, but is not obliged to, grant loans or financial assistance in accordance with the terms set out in Schedule 1 save that WCU board of directors may, with the consent of Three Rivers, which shall not be unreasonably withheld or delayed, waive all or part of the requirements set out in Schedule 1 where, in the boards opinion, exceptional circumstances apply.
3.
Payment of Scheme Costs

3.1
Three Rivers agrees to pay to WCU the costs, expenses, fees and        disbursements set out in Schedule 2
3.2
Where a disbursement or expense has not been approved in advance by Three Rivers it will have no liability to WCU for that payment but may, at its sole discretion, elect to pay it
4.
Monitoring of the Agreement

4.1
WCU will provide to Three Rivers within 28 days of receipt of its request quarterly reports in such format as shall have been agreed between the parties and which will contain:


4.1.1
The total of the funds available to WCU to make loans

4.1.2
The number of loans offered by WCU in that quarter


4.1.3
The Number of loans made by WCU to date


4.1.4
The number of write offs in any one quarter and the total write off sum


4.1.5
The total number of write offs to that date and the total written off sum
5.
Return by WCU of Uncommitted Funds

5.1
Upon receipt of a written request from Three Rivers giving not less than three months’ notice, WCU will repay without interest and in full or in such lesser sum as may be demanded, any uncommitted funds standing to its credit at the time of receipt of a request from or on behalf of Three Rivers 
6.
Payment of Grant Sum and Repayment by WCU
6.1
Three Rivers will upon written demand by WCU provide a sum not exceeding £20,000 to be allocated by WCU pursuant to the provisions of this agreement.
6.2
WCU will account to Three Rivers on a quarterly basis for all principal and interest repaid to it by applicants and will, upon receipt of a request in writing, make available to Three Rivers or its appointed auditors all relevant books and accounting records 
7   Indemnity

7.1
WCU will indemnify Three Rivers in respect of any claim costs, expenses or other loss arising directly or indirectly out of its negligence, breach of contract or other act or omission connected with this agreement. 
7.2
WCU is not liable pursuant to this clause 7 for the return or recovery of any      capital sum or interest due under a loan agreement where WCU have determined that the said sum is not recoverable from the applicant.
8.
Termination

8.1
Either party may terminate this agreement by giving not less than three months’ notice in writing to the other at the address used above.
9.
Consequences of Termination

9.1
Where this agreement is terminated pursuant to clause 8 WCU will repay to Three Rivers within 28 days all sums then standing to its credit being repayments of principal loans.
9.2
WCU will continue to account to Three Rivers for all sums received after the termination of this agreement being repayments of principal sums loaned by WCU pursuant to this agreement until all such sums have been repaid or determined as irrecoverable.  The terms of this agreement shall survive termination to the extent that they are required until all such sums have been recovered or are agreed as irrecoverable.
10.
Assignment

10.1
WCU may not assign, sub-contract or transfer the whole or any part of this agreement without the consent of Three Rivers.
11.
Third Parties
11.1
For the purposes of the Contracts (Rights of Third Parties) Act 1999 this agreement is not intended to and does not give any person who is not a party to it any right to enforce any of its terms.
12.
Force Majeure
12.1
Neither party shall be liable for any failure to perform or delay in performance of any of its obligations under this Agreement caused by circumstances beyond the reasonable control of that party.
13.
Compliance with Relevant Requirements

13.1
WCU will comply with all applicable laws, statutes, regulations and codes relating to anti-bribery and anti-corruption including but not limited to the Bribery Act 2010.
13.2
WCU will not engage in any activity, practice or conduct which would constitute an offence under sections 1, 2 or 6 of the Bribery Act 2010 if such activity, practice or conduct had been carried out in the UK.
13.3
WCU will promptly report to Three Rivers any request or demand for any undue financial or other advantage of any kind in connection with the performance of this agreement.
13.4
WCU will treat all confidential information (meaning all information and documents passing or that have passed between itself or any person associated with it and performing services in connection with this agreement and Three Rivers) as strictly private and will not disclose it to any third party without the written consent of Three Rivers District Council.
14.
DATA PROTECTION
14.1
Each party, including its agents and sub-contractors, shall comply with the requirements of the Data Protection Act 1998 (the DPA) in relation to the provision of the Services and shall not knowingly or negligently by any act or omission, place the other party in breach, or potential breach, of the DPA.
14.2
WCU shall be registered in accordance with the DPA and shall advise Three Rivers District Council of its notification reference on the Public Register of Data Controllers.
14.3
WCU shall only use  information that is given or made available to it by Three Rivers under the terms of the DPA for the provision of the Services in accordance with specific instructions and for no other purpose whatsoever at any time.
14.4
WCU shall ensure that personal information is not disclosed, either free of charge or in return for payment, to any other party except where there is a legal or regulatory obligation to do so.
14.6
WCU shall give all reasonable assistance to Three Rivers necessary to enable it to comply with its obligations under Part II of the DPA.
14.7
WCU shall comply with Three Rivers security requirements including adherence to security policies and with obligations equivalent to those imposed on Three Rivers by the Seventh Data Protection Principle (as set out in Schedule 1 of the DPA) and any requirements specifically notified to WCU.
14.8
WCU shall take reasonable steps to ensure the reliability of any of its staff that have access to Three Rivers data.
15.
FREEDOM OF INFORMATION –
15.1
WCU acknowledges that Three Rivers has legal responsibilities to make information available under the Freedom of Information Act 2000 (the “Act”) and that by providing the Services covered by this Contract WCU is subject to the same legal requirements.
15.2
WCU shall give reasonable assistance to Three Rivers to comply with the Act and the Regulations and Three Rivers shall give reasonable assistance to WCU to comply with the Act and Regulations and neither Party shall do any act, either knowingly or recklessly, that would cause the other to be in breach of the Act and Regulations.
15.3
In particular, WCU shall supply all such information and Records to Three Rivers (together with reasonable assistance to locate the same) which are needed by it to comply with its obligations under the Act and Regulations within a timescale to be agreed on a case by case basis, but in any event, not to exceed the timescale that Three Rivers must comply with as defined in the Act and Regulations.
15.4
Notwithstanding any confidentiality provisions herein Three Rivers shall have the discretion to disclose any information which is the subject of this Contract to any person who makes a request under the Act and Regulations and which, in the opinion of Three Rivers, it has to disclose to discharge its responsibilities under the Act and Regulations

15.5
When exercising its right under Condition 15.4 above, Three Rivers shall consult WCU (and may take account of any reasonable suggestions made by it).
15.6
WCU shall advise Three Rivers of any information that it wishes to publish that relates to the Service so that Three Rivers may maintain its publication scheme under the Act and Regulations.
15.7
WCU shall advise Three Rivers of any requests for information received by it where the information requested is subject to the Services provided under this Contract and shall follow Three River’s procedures in fulfilling the request.
IN WITNESS whereof this Service Level Agreement has been executed by the parties.

EXECUTED by

WATFORD CREDIT UNION

Director
Signature:

Date:

EXECUTED by

Three Rivers District Council
Director of Corporate Resources & Governance
Signature:

Date:

SCHEDULE 1
1. In this agreement WCU will only offer loans to:
· Any TRDC resident over 18 years old with a WD post code referred by TRDC Housing Needs Team.  This provision applies in the case of households who genuinely cannot pay their rent or mortgage as distinct from those who choose not to pay. 
2.
WCU will only offer loans for the purposes of:

· Prevention of homelessness

· To secure access to or maintain accommodation

· Promote mobility by assisting with removal costs etc
· Rent arrears to private landlords where the Landlord will allow the tenant to remain for a minimum of one year more

3.
WCU will only offer loans up to the value of: 

· An initial maximum per household of £1,000. 

4.
WCU will make payment of the loan to:
· The creditor direct e.g. landlord, lender etc other than in exceptional circumstances when payment will be made to the applicant.
· Agreed loans will normally paid by cheque or BACS and payments must be requested with the Credit Committee on application.  

5.
WCU will only authorise loans to applicants who meet the eligibility criteria below:
· The member joins WCU and is expected to save.   
6.
WCU will approve loans that do not exceed a maximum of 36 months and will charge interest as described below:
· The maximum loan term is 3 years and interest is charged by WCU at 1% per month on the decreasing balance. (12.7% APR). WCU will use its best endeavours to ensure that loan applications are processed within 3-7 working days. 

· WCU will allow the loan balance and any unpaid interest to be settled in full by the borrower at any time with no penalty for over-payment.  
7.
All loan applications will be assessed and agreed by the Credit Committee of WCU and/or its Loan Officer.
8.
WCU Officers will follow up on all payments that fall into default in accordance with it’s recovery procedures. Three Rivers expects the loan to be paid back in full by the applicant without recourse to County Court Proceedings.  
9.
WCU will offer to provide the following benefit to its members:
· Life insurance. This insurance is free to members.  WCU is approved and regulated by the FSA and covered by the Financial Services Compensation Scheme.
10.
TRDC will at its discretion exclude from the scheme:
· Applicants who have been reckless in the management of their finances without recognition of their circumstances and consequences of their action.
· Households that could pay their rent or mortgage but choose not to pay.
· Any other applicant TRDC determines to be unsuitable for participation in the Scheme.

SCHEDULE 2

1.
Three Rivers will make the following payments to WCU:

· A Loan fund not exceeding £20,000 in total to be applied by WCU pursuant to the provisions of this agreement

· Set up costs in year 1 limited to £1,200

· Annual running costs limited to £1,000


An application administration fee of £15 per application.   
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