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PART   I – NOT   

  DELEGATED

20.  
PEER CHALLENGE ACTION PLAN  

(CED)  
1.
Summary
1.1
This report presents the recommended action plan in relation to the findings of the Corporate Peer Challenge.   
2.
Details

2.1
Executive Committee received a report at its meeting on 14 October outlining the report of the Peer Challenge and its recommendations for action. Management Board has now considered this report and produced the attached action plan in Appendix 1.   
2.2
Executive are asked to consider the proposed action plan and comment on any further actions it wishes Management Board to take. 
3.
Options/Reasons for Recommendation
3.1
To advise members of the recommended actions in relation to the outcome of the Corporate Peer Challenge.   
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled the Strategic Plan 2013-16.  ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
5  .
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
None specific.

6.  
Recommendation
6.1
That Members note the report and comment on any further actions to be taken. 

Report prepared by:
Andy Stovold, Head of Community Partnerships   
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APPENDICES / ATTACHMENTS

Appendix 1 – Peer Challenge Action Plan
Peer Challenge Action Plan

1) Governance Recommendations
	Peer Challenge Recommendation
	Current Actions
	Options For Further Action
	Responsibility

	Work to ensure a smooth transition to the new governance model, delivering training to members and communicating to staff and partners
	Constitutional working party reviewing proposals 14 Nov – Further meeting in January

Executive to review recommendations of constitutional working party – 27 January 2014

Full Council to consider recommendations from Executive 25 February 2014

Extraordinary Full to consider any final issues outstanding from review 25 March 2014. 

Officer Training to be delivered in April 2014

Member training to be delivered from 2 June onwards.
	 
	Constitutional Working Party

Full Council

Democratic Services

Chief Executive

	Assess the resource implications of changes to the governance model including support services, ICT and members’ allowances. 
	
	
	Constitutional Working Party

Full Council

Democratic Services

Chief Executive

	Define the revised structure, roles, delegations and training required by the new governance model. Learn from other Councils’ experiences. 
	
	
	Constitutional Working Party

Full Council

Democratic Services

Chief Executive

	Consider member succession planning
	 Promote existing opportunities for member development within member development budget. 
	Lead member for member development to be appointed

Management Board to review resources available for member development. 
	Democratic Services

Group Leaders

	Encourage senior members to engage in regional and national networking to learn from best practice and share the achievements of Three Rivers. 
	
	
	Democratic Services

Group Leaders

Management Board


2) Business Planning Recommendations
	Peer Challenge Recommendation
	Current Actions
	Options For Further Action
	Responsibility

	Develop more effective and innovative business planning. 
	Annual Star Chamber with income generation, invest to save, efficiency, and savings options. 

Policy and scrutiny committee review of draft service plans and budgets. 

Partnership discussion of new ways of working. 

Risk management embedded in service planning, project management framework and committee report framework. 

Exploring options for Building Control services with a view to final proposals for implementation in April 2014. 
	Review best practice of other authorities. 
	Cabinet / Management Board

	Build invest to save, demand management, commercialism and income generation into business planning. 
	
	
	

	Create more challenge between officers, members and partnership groups to develop new ways of thinking
	
	
	

	Develop a culture which supports managed risks.
	
	
	

	Provide more consistency and clarity in management feedback to staff. 
	All Aboard

Executive De-briefs open to all staff

Team meetings
	Staff awards to be repeated. 
	Management Board

Heads of Service

	Celebrate value for money and low cost delivery. 
	
	
	

	Cabinet / Management Board to spend more time working together on strategic issues and organisational change. 
	Annual away day for majority group and management board

Cabinet Management Board Meetings.
	Review existing practices
	Cabinet Management Board

	Develop a corporate communications strategy. 
	Corporate Communications Protocol in place
	Review at Management Board
	Communications

Management Board

	Develop an income generation strategy. 
	Income generation options requested annually via service planning. 

Options being explored for income generation e.g. through lead authority model of shared services. 
	Develop range of options for further income generation for consideration by cabinet. 
	Shared Director of Finances. 

Cabinet Management Board

	Agree an ICT vision and strategy. 
	ICT Strategy Group in place

Roadmap in place


	
	Management Board

ICT Strategy Group

	Re assess the value/benefit of shared services/lead arrangements
	Discussed at Cabinet

Discussed at Shared Services Joint Committee
	Further periodic review at Cabinet Management Board
	Cabinet Management Board

	Develop a project management culture. 
	Project Management Framework in place.

Audit being undertaken of Project Management Framework
	Management Board to consider audit findings
	Management Board

	Reconsider approach to discretionary payments and grants. 
	Consider by Constitutional Working Party on 14 Nov 2013. 
	No further action
	

	Use performance management systems more effectively. 
	Quarterly reviews of corporate performance by Management Board

6 monthly review of performance by policy and scrutiny committees. 

Annual appraisals of staff. 
	Management Board to review processes. 

Cabinet to review systems
	Cabinet / Management Board. 


3) Economic Development Recommendations 
	Peer Challenge Recommendation
	Current Actions
	Options For Further Action
	Responsibility

	Invest in high level project management support to ensure the council has the appropriate skills, knowledge and experience for the economic development priority. 
	Review of expenditure to date

Plan to be developed and considered with revised proposals for development by Executive Committee in December 2013. 
	
	Management Board / Cabinet

South Oxhey Project Working Group

Executive Committee

	Increase focus on investment leverage e.g. in South Oxhey. 
	
	
	

	Broaden member leadership in the South Oxhey Redevelopment Project
	Current Membership:

Executive Committee members:

Cllrs Shaw, M Bedford, Trevett, Sangster. District Council: Cllr S King Parish  Council: Cllr P King

County Council: Cllr J King
	Executive Committee to review membership
	South Oxhey Working Group

Executive Committee
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