EX63/13
WILLIAM PENN LEISURE CENTRE – LETTER OF ENGAGEMENT


The Committee was requested to approve the Letter of Engagement from the External Auditor in respect of the William Penn Leisure Centre.

The reason for the recommendation was to ensure that the second stage review of this project was undertaken by the External Auditor.


The Chairman proposed amendments to the Letter of Engagement to ensure that lessons learned would be applied to the South Oxhey Initiative and in respect of the relevant Portfolio Holder’s capacity to challenge advice as there was no delegation to Portfolio Holders.


Councillor Ralph Sangster stated that he could not agree to the exclusion of the Portfolio Holder as part of the process.


Members indicated that the capacity of the Council to challenge advice should be included in the scope of the work not just Portfolio Holders or Policy and Scrutiny Committees.


The Chairman, duly seconded moved the following amendments to the Letter of Engagement.


Paragraph 2.2


Amend to read


…”provide recommendations for the project management for future projects especially in respect of the South Oxhey Initiative”


On being put to the meeting the voting amendment was declared CARRIED unanimously.


Scope of Work


Amend to read


“…..2  The Council’s capacity to challenge advice…..”


On being put to the meeting the amendment was declared CARRIED the voting being 8 in favour, 2 against and 0 abstentions.


Amend to read


“……the Council’s project management procedures for future projects especially the South Oxhey project covering the duties of both officers and Members.”


On being put to the meeting the amendment was declared CARRIED the voting being unanimous.


The amended Letter of Engagement on being put to the meeting was APPROVED the voting being unanimous.


RESOLVED:-



That the Terms outlined in the Letter of Engagement from the External Auditor for the Second Stage review of the William Penn Leisure Centre Project be approved subject to the following amendments;



Paragraph 2.2



Amend to read



“……provide recommendations for the project management for future projects especially in respect of South Oxhey.”



Scope of Work



Amend to read



“…..2  The Council’s capacity to challenge advice..”



“…..the Council’s project management procedures for future projects especially the South Oxhey project covering the duties of both officers and Members.”

