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1.
Summary
1.1
  To update members on the refurbishment of William Penn Leisure Centre.

2.
Details


a) Site Progress

2.1
  Leisure & Community Safety Policy and Scrutiny Committee and Executive Committee received progress reports on the refurbishment of William Penn in October 2007. Progress since that time has been broadly in line with the revised programme issued by the main contractor (Gee Construction) in September. At the most recent site meeting (19 December) Gee reported that that they expect to complete construction at the end of June 2008.

2.2
By the time that the site had closed for Christmas, the concrete for both pool tanks had been poured. The tanks have also been tested to ensure that they are fully watertight. The basement plant room has been built, and the installation of filtration plant and pipework is underway. Following the filling of pipework trenches, the groundwork subcontractors are then due to pour concrete for the ground floor slab. They have already formed the first floor slab of the connecting building.

2.3
The construction of the new fitness suite on the site of the current exercise studio begins in January and will continue until project completion. This has inevitably disrupted a very busy programme, but Hertsmere Leisure have managed to re-house 36 of the 39 classes which use the Dance Studio each week, either elsewhere within the building or locally at Shepherd School 

2.4
January will also see the arrival on site of the mechanical and electrical (M&E) subcontractors, whose role in a project such as this is obviously critical. Officers will bring an update on recent progress to the Policy & Scrutiny Committee meeting.

2.5
Gee have introduced a number of improvements in site security and safety practice following requests from officers and the design team (Atkins Design Solutions). The Health & Safety Executive visited the site for a routine inspection on 18 December. 


b) Contract Management

2.6
Following concerns about site progress, the co-ordination of subcontractors, quality control and the time taken to respond to design queries, the Council’s Chief Executive and Director of Leisure and Environment met the Chairman of Gee Construction and a Director of Atkins on 12 November. A number of changes to working practices have been made following that meeting, including:

· A change of contract management personnel at Gee

· Additional senior staffing to strengthen the design team, with Atkins appointing a Contract Administrator to work with the Principal Architect

· Improved procedures to monitor and prioritise queries from contractors

· Opening negotiations over the costs incurred due to delays to date, with a view to avoiding formal dispute if possible 

2.7
It is the view of the design team that these measures have contributed to the recent improvement in site progress.


c) Equipment Procurement

2.8
Base and variant bids have been received from five industry-leading suppliers for the provision of equipment for the new fitness studio. Evaluation of these bids is now underway, with specialist advice from Hertsmere Leisure. All of the bids are higher than the initial allowance within the project budget, but can currently be accommodated within the scheme’s contingency provision (see 2.10 below).


d) Budget Management

2.9
The design team have recently updated their projection of the final cost of the main contract, including an allowance for the variations (known as ‘Architect’s Instructions’ or AIs) which have either already been confirmed, or are anticipated. They have also made a provision for the costs associated with any further extension of time beyond the three weeks which Gee have been granted to date. Officers are testing the basis on which some of these projections have been costed.

2.10
Overall, the project currently remains within budget. However its contingency provision is under pressure from:

· Increased design team costs due to the delayed completion date, and the need for additional contract supervision to avoid further delays and ensure build quality (under negotiation)

· Provision for the costs of confirmed or anticipated AIs, and for extensions to the main contract (see 2.9 above)

· Tenders for fitness equipment are higher than was anticipated (see 2.8 above)

2.11
Any requests for variations to the overall project budget will be brought to Members for approval if required.


e) Publicity & Launch Information

2.12
Periodic progress reports on the refurbishment have been displayed at the venue, mailed to users, and posted on the Council website.

2.13
Hertsmere Leisure is making preparations for the launch of the refurbished William Penn Leisure Centre in the Summer of 2008. New venue logos have been designed for William Penn Leisure Centre and other venues within the Leisure Facilities Management Contract, as requested by the Leisure & Community Policy Panel on 12 June 2007.

3.
Options/Reasons for Recommendation
3.1
  To note progress on the refurbishment of William Penn Leisure Centre. 
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy, specifically the Safe & Sustainable Communities themes:


1.1.5.1 Increase attendance at a range of facilities, activities and events


2.1.3.3 Employ renewable energy technology on council owned property

5.
Financial Implications
5.1
  There are no changes to agreed capital or revenue budgets as a result of this report (see 2.9 and 2.10 above). Any further rephasing of the project budget will be reported through the Council’s budget setting and monitoring procedures.
6.
Equal Opportunities Implications

6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?
	No 



A relevance test is not appropriate for this recommendation

7.
Staffing, Legal,   Environmental,   Community Safety,   Customer Services Centre and Website Implications
7.1
  None specific.

8.
Risk Management Implications
8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. The risk management implications of this report are detailed below. 

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan. Any risks resulting from this report are included in the risk register and managed within this plan.

8.3
The following table gives the risks already identified for this project, together with a scored assessment of their impact and likelihood. 

	Description of Risk
	Impact
	Likelihood

	1
	Project over-runs budget
	IV
	B

	2
	Project is delivered late
	III
	A

	3
	Loss of key project personnel
	III
	D

	4
	Project does not deliver the required outputs
	III
	D

	5
	Contractor fails
	III
	E


8.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.5
In the officers’ opinion none of the risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendation

That the Committee recommend to the Executive Committee that:

9.1
That   the progress report is noted.

9.2
That officers continue to aim to ensure that the project is completed as soon as is practicable, within the fixed project budget and the Council’s quality requirements.


Report prepared by:
  Patrick Martin





Leisure Performance & Contracts Manager


Background Papers


  William Penn Leisure Centre Refurbishment files


The recommendations contained in this report DO NOT constitute a KEY DECISION. 

APPENDICES / ATTACHMENTS

  None
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