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SUSTAINABLE ENVIRONMENT POLICY AND SCRUTINY COMMITTEE
  26 FEBRUARY 2008 

  

  EXECUTIVE COMMITTEE - 4 FEBRUARY 2008

PART   I - NOT DELEGATED
  
UPDATE ON REDEVELOPMENT PROPOSALS FOR GADE VIEW GARDENS  

(DHH  )
1.
Summary
1.1
To seek approval to increase the number of affordable units on the Gade View Gardens site and reduced capital receipt for the transfer of land at Gade View Gardens to Home Group Housing Association  .
2.
Details

2.1
At the Exec  utive Committee of 30 October 2006 it was resolved that Warden Housing Association (now called Home Group) would purchase and regenerate the Gade View Gardens estate.  Authorisation was given to the Director of Housing and Health in consultation with the Portfolio Holder for Housing and the Portfolio Holder for Resources to accept no less than £1,638,047 plus interest for the sale of the land which was agreed in principle with the RSL.   The interest is estimated to be £124,514. The capital receipt of £1,638,047 had been reported to Executive Committee on 6 March 2006.  This had been calculated as the cost for the repurchase of leasehold properties, decanting and incidental costs at Gade View Gardens, which totalled £828,290 for 2005/06, £808,010 for 2006/07 and £1,748 for 2007/8. The total capital receipt including estimated interest for the site is in the region of £1,762,572 
2.2
Home Group has worked on designing the development for the past year and has been in discussions with the Council’s  Planning Department in order to try and meet the Council’s and Herts County Council’s requirements for the scheme.  A Planning Application is scheduled to be in January 2008.  If approval is given and they are able to start on site before the end of the financial year this will avoid an increase in their build costs which increases in the new financial year.
2.3
The Council’s Housing Strategy set a target of producing 75 affordable housing units per year.   There are approximately 1,400 households on the Council’s Housing Register awaiting social housing including 31 households living in temporary accommodation.  The Council in partnership with five other Hertfordshire Councils are undertaking a strategic housing market assessment to determine what the current and future housing needs for the District.

After several successful years of achieving the Council’s target for affordable housing development, the current affordable housing development programme is currently indicating a shortfall in new affordable housing developments.


Projected new affordable housing units:


The projections for are
2007/08 
60






2008/09
55






2009/10 
30

The projection above assumes  Gade View Gardens  obtains planning permission in 2008,and completion is scheduled for 2009.  This is a clear shortfall against the Housing Strategy target.  In order to optimise the number of affordable housing units on this site and contributing to meeting the target, officers are recommending acceptance of Home Group’s offer of a capital receipt of £1.5m.  Point 3.1 and 3.2 illustrates the options available. 
3.
Options/Reasons for Recommendation
3.1 If the capital receipt to TRDC is £1,638m   the RSL could provide the following units:-
Table  I
With Housing Corporation Grant 
(Although Home Group will bid for Social Housing Grant funding for this scheme from Housing Corporation, an allocation of grant is not guaranteed hence table II  below).

	Units
	Rent
	

Shared Ownership

	

Outright

Sale

	    1 Bed 2 person flat
	0
	0
	11

	
2 Bed 3 person flat
	4
	0
	4

	
2 Bed 4 person flat
	2
	2
	4

	    3 Bed 5 person flat
	3
	3
	1

	    Total
	9
	5
	20



OR


Table  II
Without  Housing Corporation Grant
	Units
	Rent
	

Shared Ownership

	

Outright

Sale

	    1 Bed 2 person flat
	0
	0
	11

	
2 Bed 3 person flat
	0
	0
	8

	
2 Bed 4 person flat
	2
	1
	5

	    3 Bed 5 person flat
	3
	2
	2

	    Total
	5
	3
	26


3.2 If the capital receipt to TRDC is £1.5m the RSL could provide the following units:-

(Although Home Group will bid for Social Housing Grant funding for this scheme from Housing Corporation, an allocation of grant is not guaranteed hence table IV below).

Table III 
With Housing Corporation Grant 
	Units
	Rent
	

Shared Ownership

	

Outright

Sale

	    1 Bed 2 person flat
	3
	0
	8

	
2 Bed 3 person flat
	4
	0
	4

	
2 Bed 4 person flat
	2
	1
	5

	    3 Bed 5 person flat
	4
	2
	1

	    Total
	13
	3
	18



Table IV
Without Housing Corporation Grant

	Units
	Rent
	

Shared Ownership

	

Outright

Sale

	    1 Bed 2 person flat
	0
	0
	11

	
2 Bed 3 person flat
	0
	0
	8

	
2 Bed 4 person flat
	4
	1
	3

	    3 Bed 5 person flat
	4
	1
	2

	    Total
	8
	2
	24



Table V  Number of affordable without Housing Corporation Grant  and payment of capital receipt.
	Capital receipt to TRDC
	Affordable Housing Unit
	Percentage affordable housing  of total units
	Percentage affordable rented housing of total unit

	£1,638,000
	8
	24%
	15%  (5)

	£1,500,000
	10
	29%
	24%  (8)

	
	
	
	



Table V above shows acceptance of a lower capital receipt of £1,500,000 would enable the council to acquire the nomination rights to an additional three rented housing units.  The Council will forego income of approximately £262,572 (including interest).  Thus each additional rented housing unit will cost the Council approximately £87,000.  This represents good value for money as the open market value of an average two bed flat in Abbots Langley is approximately  in excess of £197,000
4.
Policy/Budget Implications
4.1
The recommendations in this report are not within the Council’s agreed policy and budgets.  
5.
Financial Implications
5.1
In 2008/9 the budget capital receipt is £1,638,047.  If members agreed the recommendation the capital receipt will be £1,500,000.  This amounts to £136,300 reduction in budgeted income for 2008/9.
6.
Legal Implications
6.1
  None specific.
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

there is no proposed change to current policy / service). 


	No 


8.
Staffing Implications
8.1
  Non specific.
9.
Environmental Implications
9.1
  As stated in the October 2006 Report to Executive Committee, the demolition of the existing blocks of maisonettes will enable their replacement with a new modern development which will meet all current environmental and development standards.  In addition to providing improved visual  impact for this site.
10.
Community Safety Implications
10.1
The last resident left Gade View Gardens over a year ago.  The site is subject  to periodic vandalism and fly tipping.  Because of its secluded position, the site is vulnerable.    The development of this site by Home Group Housing Association will reduce these risks and other anti-social behaviour and crime. 
11.
Customer Services Centre Implications
11.1
  None specific.
12.
Website Implications
12.1
  None specific.
13.
Risk Management Implications

13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Housing Needs and Strategy Service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
13.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Build cost increase and rendering the scheme uneconomic  
	III
	E


13.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	Undermines Council commitment to achieving annual affordable housing development target
	III
	E


13.5
Of the risks detailed above none are already managed within a service plan.

13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	
	1, 2
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%
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13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation
14.1
That   the capital receipt in respect to  land at Gade View Gardens is paid in full -£1.762,572 and that the Council agree to grant-fund Home Group £262,572 in order to provide an additional 3 rented.   This will enable the optimum number of affordable housing to be provided on the site as per tables iii and iv above.

Report prepared by:
Nyack Semelo-Shaw,




Head of Housing Needs and Strategy.  

Background Papers


None.
  

APPENDICES / ATTACHMENTS

  None.
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