EXECUTIVE COMMITTEE – 10 JANUARY 2005

  

  HOUSING AND ENVIRONMENT POLICY PANEL – 14 DECEMBER 2004
PART   I   
4A.  
  SOUTH WEST HERTFORDSHIRE ECONOMIC DEVELOPMENT SERVICE (  DLE) 
1.
Summary
1.1
  To consider the need for a SouthWest Herts Economic Development Service and the budgetary implications.

2.
Details

2.1 A report was presented to Executive Committee on 15 November 2004 with the comments received on the draft Economic Development Strategy 2004 – 2007. Part of the recommendation arising from the consultation was for Three Rivers to join with Watford and Hertsmere in a South West Herts Economic Development Service. This is a scheme supported by the East of England Development Agency, the organisation which promotes economic wellbeing throughout the six eastern counties. The Committee requested a further report justifying the Service, the impact on Screen East of loss of funding and the impact on Three Rivers of withdrawing funding from Screen East.

2.2 None of the three Councils currently has a full-time economic development officer or a dedicated in-house budget for economic development initiatives. With continuing pressures on local authority budgets it appears unlikely that any of these Councils will be in a position to fund a stand alone post in each authority.

2.3 Under the auspices of the South West Herts. Business Partnership (of which Three Rivers is a member) a sub-group has been formed to explore opportunities to pool scarce resources, to build capacity and learn from others. The sub-group comprises officer representatives from the District Councils of Dacorum (a high achieving district for economic development activity) Hertsmere, Three Rivers and Watford, the Watford Enterprise Agency (WENTA) and the South-West Herts. Business Partnership. The multi-disciplinary group has brought together a range of knowledge and experience from economic development, planning, regeneration and business backgrounds.

2.4 Towards the end of 2003 the sub-group worked together to undertake an audit of economic activity. In summary, the audit revealed that, with the exception of Dacorum, the following activities currently have limited or no focus in SW Herts. 

i)         No or very limited inward investment activity

ii) No employer retention activity, 

iii) No economic/company movement intelligence,

iv) No area/town promotional activity,

v) No liaison service for the business community to engage with local government service delivery,

vi) No or limited business community liaison with Local Strategic Partnerships,

vii) No single point of contact for businesses, 

viii) Limited access to information and support networks via websites,

ix) Limited representation at county/regional forums,

x) No purchasing network. Limited business networks other than Chamber activity. No working links with Business Link and other business support agencies,

xi) Limited research on economic data/profiles, skills gaps, employment/training needs,

xii) No dedicated economic development resource. Limited external funding activity, and

xiii) Economic development responsibility placed with staff with other dedicated full time responsibilities as a ‘make do solution’.

2.5          A proposal has been developed by the sub-group, which seeks to establish a jointly funded economic development service for South West Hertfordshire, with effect from April 2005. The proposal involves the appointment of a full-time Economic Development Officer to serve the area covered by Hertsmere, Three Rivers and Watford, jointly managed and jointly funded by those three District Councils with an application for matched funding made to the Herts. Prosperity Forum. A copy of the full background report which includes the initial audit, the Audit Commission’s Quality of Life Indicators and the list of the East of England Development Agency’s Outputs Schedule forms Appendix 1.

2.6         The exact range of duties would be formalised once a steering group has been formed and a job specification agreed. The priorities are likely to vary over the first three years of the post. In year one the priorities will be to:

· Gather market intelligence, working with the commercial sector and other relevant organisations, to provide evidence of the type and levels of demand and need for employment land and premises. This will include the film industry to complement the work of Screen East, which will continue its operations, although not directly funded by this Council (see also paragraph 8.5).

· Undertake visits to at least xx (to be determined) major employers and yy (tbd) small/medium employers in the area to establish business needs including the skills gaps and training needs of both employees and employers which need to be plugged and fulfilled in order to maintain competitive employment markets.

· Advise the partnering authorities of the implications for SW Herts. of the various regional and sub-regional economic targets and objectives assist in translating qualitative and quantitative business needs into land use requirements.

· Establish what the main economic development issues for the area are, taking into account Community Strategy and Development Plan objectives.

· Represent the partnering authorities at county-wide, sub-regional and regional forums.

· Maximise opportunities to capacity build and work in partnership with existing organisations who already have an established interventionist role in the market place.

· Develop a matrix of external funding opportunities identifying opportunities for partnership working.

2.7
In years two and three, priorities for the post-holder will shift in light of the work undertaken in year one but should include the following roles:

· Promote the sub region to attract inward investment

· Gather market intelligence on proposed commercial movements and trends and help to secure employment retention in the area.

· Provide a single point of contact for local businesses for access to business services, local government services, community services etc. in South West Herts, in conjunction with Business Link and other business support agencies.

· Manage bids for external funding and proposals for economic development initiatives as agreed by the partnering authorities.

· Assist in the delivery of the:

·  Sub regional film plan

·  Leavesden broadband/innovation centre project

·  Constructions skills/Employment and training project

2.8
At the end of each financial year the post-holder will be required to prepare, and present to partners, a State of the Local Economy Report for the SW Herts. area. The post-holder will also be required to produce an annual monitoring report, which, as far as possible, measure the year’s activities against Performance Indicators (PIs). The PIs should ideally provide information on the number of local employees / employers trained on courses, no. of companies locating into the area, and leading indicators e.g. no. of training courses offered, no. of meetings held with potential investors.

3.                Options/Reasons for Recommendation

3.1 The service, working with other business support agencies, will provide help to businesses locating or re-locating in South West Herts.  Whilst the area is prosperous an audit of existing economic development provision showed that there was a need for intelligence and advice for businesses, particularly those wanting to locate in the sub-region.

3.2 A major study on the demand for employment land has recently been undertaken across the districts (by Roger Tym and Partners on behalf of Dacorum, Watford and Three Rivers Councils) and this will provide a better understanding of the types of land and premises that are needed over the next 10 to 15 years.

3.3          The main roles for the service will be to :

· liaise with businesses on their accommodation and training needs

· act as a referral point onto other agencies and business services

· work with EEIA (the East of England Investment Agency) and Hertfordshire First to promote the sub region to attract inward investment

· develop the service through the use of external funding to meet business needs

3.4 Stewart Segal, Chair of the SWH Business Partnership (which includes the West Herts Chamber of Business) has commented  “The service will provide a vital link for Businesses in the area acting as a single point of contact for access to business support and information on inward investment or relocation. The Partnership is very excited about this venture which is being supported by the Hertfordshire Prosperity Forum.”

3.5 EEDA has voiced concern that the South West Hertfordshire Districts are currently not actively participating in economic development initiatives. EEDA advises that the economy of SW Herts should not rely on the proximity of London and considers that more should be done to build on the SRB programme over the past 7 years to promote the economy of SW Herts.  Failing that, EEDA is concerned that the current initiatives to promote the economy of Luton, Milton Keynes and Stevenage will have a detrimental effect on the economy of this area. EEDA has also indicated that failure to be more proactive may jeopardise capital funding for projects such as the WENTA enterprise scheme in South Oxhey.

7.3
The Planning, Transport and Building Control Unit propose to fund the £7,500, per annum, from savings from the Unit’s revenue budget and this is supported in principle by the Head of Finance. The proposal has been reported to, and supported by, the Community Strategy Co-ordinating Group as it seeks to meet some of Hertsmere’s Community Strategy aims and objectives. Other funding opportunities are still being explored and if successfully applied for or agreed could either expand the capacity of the proposal or reduce costs to the partnering Councils.

 4.
Policy/Budget Implications
4.1 The recommendations in this report accord with the Council’s agreed policy of securing a prosperous community, but not within agreed budgets.

4.2 The cost to the Council of this service is estimated at £7,500 per annum. It is suggested that £5,000 of this be identified from savings (ie withdrawing from Screen East since the proposal would cover support for the film industry). This would leave a requirement for a growth bid of £2,500 in 2005/6, to be considered at budget setting. 

4.3 Details of the funding package for supporting this initiative are set down in 5.2 below.  
4.4 Both Hertsmere and Watford have made a 3-year financial commitment to the proposal.


5.
Financial Implications
5.1
  
COST IMPLICATION



2004/05
£


2005/06
£
Future Years per annum
£

Revenue






Expenditure


7,500
7,500


Income/savings


5,000
5,000

Net Commitment


2,500
2,500

5.2   Anticipated costs, per annum of funding the joint post of Economic Development Officer:

Salary (f/t)
£30,000

On costs @ 39% inc. NI & SA
£11,700

Office Accommodation
£7,440

Stationary/supplies
£3,300

Total
£52,440

        Anticipated funding sources are as follows:

District Councils: £7,500 x 3
£22,500

Matched funding from HPF*
£22,500

Partner provision of office accommodation 
£7,440

Total
£52,440


 * HPF = Hertfordshire Prosperity Forum

6.
Staffing Implications
6.1   Economic development initiatives are currently co-ordinated by staff in the Development Plans and Transportation Section.

6.2 It is proposed that the Economic Development Officer be based at the WENTA premises in North Watford, where office accommodation and administrative support would be provided. The officer would also be expected to “hot desk” between the three authorities.

7.               Legal Implications

7.1 The Council is not contractually committed to fund Screen East and can reallocate funds to the proposed new service.

8.               Risk Implications

8.1 A bid for match funding for the S W Herts Economic Development Service has been submitted to the Hertfordshire Prosperity Forum but the outcome is not yet known. If the bid is unsuccessful it is most unlikely that sufficient funds would be available for the proposal.

8.2 EEDA has advised the South West Hertfordshire authorities to be aware of economic development initiatives in Luton, Milton Keynes and elsewhere in the region and adjoining regions which are benefiting those areas. EEDA stresses that SW Herts must remain competitive to ensure that the “sustainable” and “prosperous” themes can be achieved long term.

8.3 If all partners do not agree the funding stream then there is a risk that the proposal will not proceed. No control is available to minimise this risk as it is up to each Council to make its own decision. However, Watford and Hertsmere have agreed to the proposal. An expression of interest has been submitted to the Herts. Prosperity Forum for matched funding. Early indications are encouraging.

8.4 Potential risks, should the proposal proceed, relate to the withdrawal of funding from any of the partners during the contract period or failing to appoint a suitable candidate at the projected salary. It is suggested that all three District Council’s confirm their commitment to an initial three-year period. Should the salary be insufficient to attract a suitable full time employee then either the number of hours could be reduced (although this will impact on the success of the post) or additional funding will need to be sought from other sources to make up any shortfall.

8.5 Withdrawal of the Council’s subscription from Screen East is unlikely to affect its viability and it is expected to continue providing support services to the local film industry. Screen East remains Norwich-based with its Locations Department currently at Leavesden Studios. The Three Rivers area will continue to benefit from the services provided by Screen East with the additional benefit that the new economic development officer will work closely with the agency. Neither Watford nor Dacorum provide grant support to Screen East. Hertsmere currently provides a grant of £2,500 pa and is seeking a service level agreement with Screen East to ensure more focused service delivery. It should be remembered that Hertsmere has a more direct involvement with the film industry because of its ownership of Elstree Studios.

9.  
Recommendation

9.1 To recommend Executive Committee that the sum of £2,500 be identified as a growth item in the revenue budget for 2005/6 for the proposed SouthWest Herts Economic Development Service.


Background Papers


  File: Economic Development

Report prepared by:
  Peter Kerr, Chief Development Plans and Transportation Officer


The recommendations contained in this report DO NOT constitute a KEY DECISION.


APPENDICES / ATTACHMENTS
Appendix 1   Report of Audit, Conclusions and Recommendations

Appendix 2   Economic Development Strategies, Plans and Partnerships

Herts. Together 

· Increase Hertfordshire’s economic competitiveness to grow a ‘World Class Hertfordshire',

· Develop businesses, people and Communities,

· Integrate economic and environmental goals to balance the natural and built environment.

Hertfordshire Economic Development Strategy 2000-2005

· Develop a business friendly environment

· Create a learning environment for all

· Strike a balance between the natural and built environment

· Promote social inclusion

· Strengthen partnerships.

Other County Level / Sub-Regional Strategies / Reports

· Local Economy Assessment 2002,

· Rural innovations Strategy 2003 - 2006

· Hertfordshire Prosperity Business Plan 2004-05

· Hertfordshire Future Activities Report 2003/2004

· Understanding Hertfordshire Communities (Mapping & Research)

· Best Value Review of Economic Development in Hertfordshire

Regional Strategies/ Recently Published National Research

· Regional Economic Strategy for the East of England (Draft) May 2004

· International Business Strategy for the East of England (June 2004) 

· Regional Social Strategy for the East of England (May 2004) 

· Planning and Crime Prevention (April 2004) 

· Planning for Economic Development (May 2004) 

County-Wide Fora / Partnership Groups (for example)

· HEDOG (Hertfordshire Economic Development Officers Group)

· CORN (County Officers Research Network)

· Hertfordshire Prosperity Forum

South West Herts. Partnerships / issue based groups (for example)

· SWHBP (South West Herts Business Partnership)

· SWHTS (South West Herts. Transportation Study)
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