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1.0
INTRODUCTION

1.1
South West Herts. is an important economic sub-region of the county and the Eastern Region, adjoining London to the south and benefiting from excellent accessibility to the strategic road, rail and air transport networks.  For many years the SW Herts. economy has thrived, maintaining comparatively low unemployment rates and hosting a range of successful clusters of companies in the financial services, electronic engineering, telecommunications, software and film/media sectors. It has also proved to be a favoured location for the region’s expanding retail sector and has a large concentration of small businesses in addition to a number of HQ operations which have provided significant numbers of job opportunities for local residents.

1.2 Notwithstanding local pockets of deprivation, regional, strategic and local priorities have all been affected by the area’s apparent prosperity and over the last few years investment at most levels of governance has been diverted away to other priority areas, effectively leaving much of the local economy to look after itself. This approach carries risks and the consequences of taking such risks can leave an area economically exposed, failing to reach its potential and even worse, falling into decline.

1.3
It has become increasingly apparent that the level of activity within economic development services throughout the South West Herts. area is somewhat constrained. District Council representation at county-wide forums and meaningful participation in county-level initiatives has, for sometime, been intermittent and unsustainable for some authorities. 

1.4
Generally speaking, Hertsmere, Watford and Three Rivers, none of which have a full time economic development officer or a dedicated in-house budget for economic development initiatives, are only able to provide a very limited service and are not effectively engaged with other county/regional agencies and forums delivering economic services and developing economic strategies. Whilst this has not always been the case, and Hertsmere, Three Rivers and Watford can all point to previous successes (see audit at Appendix A), the ability for these authorities to maintain a meaningful level of multi-functioning economic activity has been adversely affected by progressive budget constraints and re-focussing of priorities over a number of years away from economic development activities.

1.5
Dacorum, however, is currently at the other end of the scale. It has approached economic development from a strategic level and has a large well-established, full time professional team successfully delivering a range of business support and economic development initiatives at a relatively small cost to the Council.  This has helped bring significant external funding into the area (through programmes such as ESF), raised the profile of Dacorum, and enabled the Council to promote its agenda much more effectively at a regional and sub-regional level.

1.6
With continuing pressures on local authority budgets, it appears unlikely that Hertsmere, Three Rivers or Watford will be in a position to make provision, for the foreseeable future, for any additional dedicated resources to fund a stand alone economic development officer within their own districts. 

1.7
Apart from the impact this may have on the delivery of the key priorities and planned actions of the Economic Development Strategy for Hertfordshire 2000 – 2005, there is a concern amongst officers that the aims and objectives of the various Local Strategic Partnerships, which broadly speaking seek to encourage economic development and regeneration, attract inward investment and create employment opportunities, might go either wholly or partly unmet.

1.8
Whilst a number of county-wide and sub-county partnerships already exist, their remit tends to be more strategic in nature and are unable to assist in the delivery of on the ground services. For example, the Hertfordshire Prosperity Forum, which was launched in 1995 in response to a need for county-wide co-ordination, comprises key stakeholders concerned with the prosperity of the county and includes representation from the business community in addition to members from the public and voluntary sectors. The Forum has an important role as a facilitator and co-ordinator and has a successful track record in attracting grants for economic regeneration and advancing collaborative projects. 

1.9
Other partnerships have been established, including those with a sub-county focus. The South West Herts. Business Partnership (SWHBP) was formed with an initial brief to develop links between the various sectors of the local economy in SW Herts. The Partnership’s original coverage extended across Watford, Three Rivers and Hertsmere and its original membership brought together representatives from local authorities and the business community. However, the environment within which the Partnership operates is a dynamic one and its membership has been expanded over time so that it now includes representatives from the District and Borough Councils of Dacorum, Hertsmere, Three Rivers and Watford, the Watford Enterprise Agency (WENTA), the Watford and West Herts. Chamber of Commerce, West Herts. College, Camelot, Perman Johnson, Smart Skills, Hertfordshire County Council, the East of England Development Agency, MEPC, Business Link Herts. and Apsley Paper Trail.

2.0
THE AUDIT
2.1
It was recognised that an opportunity may exist to pool scarce resources in SW Herts. and to build capacity to meet common aims through joint working and learning from others and so, in July 2003, a sub-group of the South West Herts. Business Partnership was formed, comprising officer representatives from the District Councils of Dacorum, Hertsmere, Three Rivers and Watford, the Watford Enterprise Agency (WENTA) and the South-West Herts. Business Partnership to explore the benefits of and opportunities for joint working. The multi-disciplinary group has brought together a range of knowledge and experience from economic development, planning, regeneration and business backgrounds.

2.2
In October 2003, representatives from each of the District Councils, WENTA and the SWHBP agreed to complete an audit of their economic development activities with the objective of identifying the services they were fulfilling and the shortfalls in their perceived delivery obligations. The purpose of the audit was to identify common economic development delivery needs and to provide a basis from which to make recommendations on how those needs could be implemented and delivered via a common resource to maximise economic well-being across the sub region for the benefit of all. The audit was completed by January 2004. It revealed a marked discrepancy on the level of economic services and activities provided by the District Councils.  

2.3
The audit is appended to this paper at Appendix A. In summary the following activities currently have limited or no dedicated focus across the SW Herts. sub region, with Dacorum being the exception:

i) No or very limited inward investment activity,

ii) No employer retention activity, 

iii) No economic/company movement intelligence,

iv) No area/town promotional activity,

v) Limited tourism promotional activity,

vi) No liaison service for the business community to engage with local government service delivery,

vii) No or limited business community liaison with Local Strategic partnerships,

viii) No single point of contact for businesses, 

ix) Limited access to information and support networks via websites,

x) Limited representation at county/regional forums,

xi) No purchasing network. Limited business networks other than Chamber activity. No working links with Business Link and other business support agencies,

xii) Limited research on economic data/profiles, skills gaps, employment/training needs,

xiii) No dedicated economic development resource. Limited external funding activity, and

xiv) Economic development responsibility placed with staff with other dedicated full time responsibilities as a ‘make do solution’.

3.0
THE CONTEXT
3.1 Whilst Hertfordshire is a buoyant and prosperous county with one of the strongest economies in the UK and Hertfordshire residents (generally) enjoy high standards of living, high per capita income and low unemployment rates, the prosperity we enjoy is heavily dependant on our commuting workforce and the London economy, which could be vulnerable to future EU markets. The prosperous image tends to hide the fact that productivity and wealth creation in the domestic economy does not compare well with other counties in the south east. The local economy has also been underpinned by a relatively small number of large companies which, as global operators, could relocate away from Hertfordshire if the local ‘climate’ was no longer favourable.

3.2 A trend is already emerging whereby companies are outsourcing activities overseas e.g. call centres to India where labour markets are 40% cheaper than the UK, and shifting activity to central and eastern Europe where the cost base is lower. Sectors such as manufacturing, food processing, business services, computer processing, call centres and engineering are anticipated to be affected by locational shifts in company focus in future years.

3.3 The size of the County’s workforce may also be affected by changes to the structure of the population. Forecasts indicate that Hertfordshire has an ageing population and by the 2020s it is predicted that half the population will be over the age of 50. Trends also indicate that the County is experiencing a net export of 15-24 year olds, including graduates, who are important to the County’s future economic vitality. Skills gaps and shortages of managers, ICT technicians, software engineers and construction workers already exist and the reduction in the size of the workforce is also likely to reduce the pool of knowledge and skills and undermine future innovation.

3.4
The East of England Regional Assembly (EERA) has recently approved draft planning guidance for the Eastern Region (RPG14) to run from 2001 to 2021. One of the key roles of the emerging RPG is to set out a spatial strategy for the region in a way, which will assist in the implementation of the Regional Economic Strategy. In November 2001, Bone Wells Associates in association with Business Strategies Ltd. and Colin Buchanan and Partners were commissioned by the East of England Development Agency (EEDA) and the East of England Regional Assembly (EERA) to undertake a study which would examine the spatial implications of the Regional Economic Strategy (RES). The Stage 2 Report, published in June 2002, explored the land use and transport implications of the RES and the implications for RPG and sub-regional strategic plans.

3.5
The Bone Wells Stage 2 Report, indicated that there would be more than enough employment land in most of the region to meet demand under both Business as Usual (BAU) and Enhanced Growth (EG) scenarios through to 2011 and 2021, with the exception of Hertfordshire. At district level, Bone Wells estimated that an under-supply of employment land could arise in Dacorum (EG), Hertsmere (BAU) and Watford (EG) by 2011, with the situation worsening in those three districts by 202, at which point the land shortage was expected to extend to Three Rivers. 

3.6
Bone Wells were further commissioned by the East of England Local Government Conference (EELGC) to update the earlier RES sub-regional modelling work in light of new data becoming available from the 2001 Census, revisions to local workplace employment estimates and regional GVA, which affected both the baseline situation and future projections for both the BAU and EG scenarios. Indications are that under the BAU scenario employment land supply is slightly improved whilst under the EG scenario(s) an undersupply may occur in six Hertfordshire districts by 2011 and seven Hertfordshire districts by 2021. (The implications of the recently published Draft Economic Development Strategy for the East of England 2004 have yet to be explored by the partner authorities).

3.7
Notwithstanding the 2002, and the subsequent 2003, Bone Wells estimates, SW Herts. is currently experiencing high levels of vacancies on traditional employment sites and District Councils are likely to be under increasing pressure from the house building industry to release employment sites now to meet the increased housing targets which are being rolled out across the region through the Government’s Communities Plan and the emerging Regional Planning Guidance. 

3.8
Should District Councils be unable to identify sufficient previously developed land in their urban areas to meet the new emerging housing targets, the alternative to releasing employment land is likely to focus upon the difficult and unpopular decision of releasing greenfield and Green Belt land. What today may seem like a less painful option of releasing employment land, could have significant consequences in the medium to long term future if the (2002) Bone Wells predictions are proved to be correct.

3.9
A failure to plan for the availability of a sufficient amount of employment land will not only have land use implications. Bone Wells (2002) also explored how higher economic growth could be accommodated in the region through the incremental redistribution of economic activity. The (2002) Bone Wells report suggested that nearly 36,000 jobs could be ‘relocated’ from the ten Hertfordshire districts, Essex, Cambridge and Norwich into 16 adjoining districts. Bone Wells estimated that around 15,000 jobs could be ‘relocated’ from Hertsmere and St. Albans alone, with a northward shift in economic growth to Luton and South Bedfordshire. Under this scenario residents in south-west Hertfordshire will be forced to travel further afield for employment choice and opportunities. For those who can ill afford the cost of train fares and do not have access to a car, employment opportunities may be constrained.

3.10
The emerging RPG14 already sets out a number of policy requirements for Local Development Documents (LDDs), which will replace the current Local Plan / Structure Plan planning policy arrangements later in 2004. LDDs will need to be prepared in accordance with the RPG and so, in summary, District Councils will need to ensure that:

· Sufficient land and premises are available for life long training and education,

· Job growth targets can be met,

· Sufficient employment land is allocated to provide a range of sites and premises to meet the quantitative and qualitative needs of business,

· Strategic employment sites are identified,

· Economic diversity and business development is encouraged to facilitate small and medium enterprises,

· The requirements of the various sectors of the local economy are assessed,

· Locally significant clusters, defined by local economic partnerships, are supported,

· The needs of E-tail distribution are considered, and

· Investment in the maintenance, improvement and diversification of the region’s tourist industry is encouraged.

4.0
LOCAL STRATEGIES
4.1
The Hertfordshire Economic Development Strategy 2000-2005 (the EDS is published by the Hertfordshire Prosperity Forum of which all ten Hertfordshire District Councils are members) sets out an Action Plan for delivering five strategic themes by focussing on the following priorities:

Strategic Theme
Priorities

Developing a business friendly environment
· Creating the Knowledge Economy

· Enhancing business competitiveness to maximise employment potential

· Developing environmentally responsible businesses

Creating a learning environment for all
· Developing an ethos of lifelong learning skills development

· Developing employability

· Meeting local learning targets

Striking a balance between the natural and the built environment
· Integrate economic and environmental goals

Promoting social inclusion
· Develop a county-wide social inclusion framework

· Integrate service delivery 

Partnerships
· Strengthen Hertfordshire’s partnerships

4.2
The five year plan was developed in the knowledge that rapid developments will continue to take place at regional, European and global levels and that priorities may need to shift accordingly. However, a key role of the Hertfordshire Prosperity Forum was to ensure that Hertfordshire remained co-ordinated and forward thinking. A review of the EDS is underway. The low level of economic development capacity of in much of South West Herts. means that it is unlikely that those member District Councils have been able to assist in the delivery of many of the planned outputs of the EDS. 

4.3
All District Councils in SW Herts. have now established Local Strategic Partnerships and each of these has approved borough-wide Community Strategies. In addition, the Herts. Together Community Strategy has recently approved (May 2004). This county-wide Community Strategy was prepared by a small working group, drawn from the ten district level Local Strategic Partnerships. Each of the Community Strategies includes key aims and objectives that relate to economic development. In summary, the key aims and priorities are as follows are as follows, although reference should be made to the full documents for detailed action plans:

Community Strategy
Priorities

Herts. Together
Maintaining a prosperous, inclusive society

· Growing a world class economy

· Developing businesses

· Developing people

· Developing Communities

· Integrating economic and environmental goals

Dacorum
Accessible Local Employment

· Support business development and encourage full employment through training and development opportunities

· Leading partnerships

Lifelong Learning

· Maximise potential through lifelong learning

· Co-ordinate and improve access to learning opportunities

Hertsmere
Encourage economic development, employment and regeneration opportunities

· Enable economic development, employment and regeneration opportunities through planning processes

· Enhance the vibrancy of local environments

· Promote a thriving business community and maximise employment opportunities

· Identify training opportunities across partnerships

Encourage lifelong learning

· Identify gaps and target resources accordingly

· Improve access to learning opportunities for younger people

Three Rivers
Prosperous Communities

· Help vulnerable groups such as the unemployed and those at risk

· Increase economic prosperity and protect jobs

· Improve educational standards

· Develop educational skills in the young

· Improve job opportunities and employability

Watford
Creating a lively, family-friendly town centre

· Persuade businesses to locate in Watford, particularly along Clarendon Road

· Retain the sub-regional status of the shopping centre

· Involve businesses in community safety initiatives

Learning chances for everyone

· Promote and create "on-line" learning opportunities
· Develop a one-stop shop for careers, YMCA and adult guidance services
A better place to work and do business

· Maintain a competitive economy in light of regional developments

· Encourage the growth of businesses

· Secure lasting benefits from SRB

4.4
There are strong similarities between many of the key aims and priorities of the various community strategies and without sufficient resources there is a possibility that some objectives may not be met. However, there may be opportunities for the authorities and the LSPs to work together to plan for joint delivery if sufficient resources are allocated to this task.

5.0
RECOMMENDATIONS
5.1
Clearly, economic development, planning and regeneration policies and strategies will need to achieve a high level of integration at all levels if regional, sub-regional and local objectives are to be realised. However, on the ground delivery mechanisms will also be required to assist implementation.

5.2 With the ever changing pressures on local government it is unlikely that resources will be made available within each district Council budget to adequately fund a stand alone economic development service delivery and it is debatable, in any event, as to whether stand alone service provision would have the most desirable effect.

5.3 The business community would benefit from having a single point of contact for all business and economic development issues rather than being confused about which Council/agency to call.

5.4 It is therefore recommended that, to be both practical and cost effective, resources be combined to enable an economic development service to be delivered and to ensure that decisions taken now do not undermine the future social, economic and environmental well-being of the SW Herts. This can only be achieved however, if the partners are committed to a common economic development cause and are willing to commit resources.

6.0
PROPOSAL
6.1
It is proposed that interested organisations agree to pool resources to establish a SW Herts. Economic development service, through an agency agreement. This service could be limited initially to the district Councils of Hertsmere, Watford and Three Rivers as Dacorum, because of their existing commitments, may wish to maintain delivery under their own ‘brand’, although they may wish to consider seconding staff to the post.

6.2
It is proposed that the partnering local authorities agree to jointly appoint a SW Herts. Economic Development Officer to commence in April 2005. The exact range of duties would be formalised once a management board has been formed and a job specification agreed. The priorities are likely to vary over the first three years of the post. In year one the priorities will be to: 

· Gather market intelligence, working with the commercial sector and other relevant organisations, to provide evidence of the type and levels of demand and need for employment land and premises.

· Undertake visits to at least xx (to be determined) major employers and yy (tbd) small/medium employers in the area to establish business needs including the skills gaps and training needs of both employees and employers which need to be plugged and fulfilled in order to maintain competitive employment markets.

· Advise the partnering authorities of the implications for SW Herts. of the various regional and sub-regional economic targets and objectives assist in translating qualitative and quantitative business needs into land use requirements.

· Establish what the main economic development issues for the area are, taking into account Community Strategy and Development Plan objectives.

· Represent the partnering authorities at county-wide, sub-regional and regional forums.

· Maximise opportunities to capacity build and work in partnership with existing organisations who already have an established interventionist role in the market place.

· Develop a matrix of external funding opportunities identifying opportunities for partnership working.

6.3
In years two and three, priorities for the postholder will shift in light of the work undertaken in year one but should include the following roles:

· Promote the sub region to attract inward investment, in conjunction with iEE and Hertfordshire Future.

· Gather market intelligence on proposed commercial movements and trends and help to secure employment retention in the area.

· Provide a single point of contact for local businesses for access to business services, local government services, community services etc. in South West Herts, in conjunction with Business Link and other business support agencies.

· Manage bids for external funding and proposals for economic development initiatives as agreed by the partnering authorities.

· Assist in the delivery of the:

· Sub regional film plan

· Leavesden broadband/innovation centre project

· Constructions skills/Employment and training project

6.4 At the end of each financial year the postholder will be required to prepare, and present to partners, a State of the Local Economy Report for the SW Herts. area. The postholder will also be required to produce an annual monitoring report, which, as far as possible, measure the year’s activities against Performance Indicators (PIs). The PIs should ideally combine both lagging e.g. no. of local employees / employers trained on courses, no. of companies locating into the area, and leading indicators e.g. no. of training courses offered, no. of meetings held with potential investors. 

6.5 Attached at Appendix B to this report is a list of Key Indicators for Economic Regeneration based on the Audit Commission’s Library of Local Indictors. Also attached at Appendix C is a list of the East of England Development Agency’s Outputs Schedule. The partners will need to agree which of these indicators will be used together with any additional Local Indicators, which may be considered more appropriate although any funding received from the Herts. Prosperity Forum would require returns based on the EEDA outputs as a condition of that funding.

7.0
COST OF FUNDING THE PROPOSED POST
7.1 Commitment is to be sought from all funding partners for a minimum of three years funding. Anticipated minimum costs, per annum, are as follows:

Salary (f/t)
£30,000

On costs @ 39% inc. NI & SA
£11,700

Office Accommodation
£7,440

Stationary/supplies
£3,300

Total
£52,440

7.2 Anticipated funding sources are as follows:

District Councils: £7,500 x 3
£22,500

Matched funding from HPF
£22,500

Partner provision of office accommodation *
£7,440

Total
£52,440

7.3 Additional funding opportunities are also being explored. Should organisations such as WENTA, Dacorum Borough Council, West Herts. College and/or the South West Herts. Business Partnership also be able to part fund the proposal (although this has not yet been confirmed) then the bid for matched funding from the Herts. Prosperity Forum may increase accordingly. Under such a scenario the funding structure could be as follows:

District Councils: £7,500 x 3
£22,500

Funding from Dacorum BC, WENTA, WHC: £2.5k x 3
£7,500

Matched funding from HPF
£30,000

Partner provision of office accommodation *
£7,440

Total
£67,440

7.4 Additional funding could be used to finance support staff, if necessary, or to help fund the production costs of promotional or information based literature.

8.0
EMPLOYMENT ARRANGEMENTS
8.1 The post holder’s key line of responsibility will be to the funding partners. Once support in principle and funding has been sought and agreed, a management board could be formed comprising representatives from the partnering Councils together with representatives from WENTA, the SWHBP and the Herts. Prosperity Forum and any other funding organisation. The post holder would report every quarter to the management board to monitor progress and agree future work programmes. However, on a day to day basis, it is considered that a direct managerial reporting line will be required at district Council level. This could rotate annually, should funding be available in future years but is likely to be influenced by the location of the office base for the post.  The employing organisation is yet to be agreed between partners but it could be the SWHPB or any one of the funding Councils.

9.0 CONCLUSION

9.1
It is considered that the above proposal would enhance the ability of the funding organisations to work in partnership with each other and with other relevant organisations to enhance the economic development function in SW Herts. Without this post it is likely that none of the local authorities concerned will be able to actively deliver a meaningful service or contribute to wider strategies and projects. Each local authority has closely examined its budget capacity and is unable to fund such a post on its own. The proposal is subject to joint funding arrangements being put in place and matched funding being sought from the Herts. Prosperity Forum and other interested parties. An Expression of Interest has been prepared for this purpose. 

Prepared by representatives from:

Dacorum Borough Council

Hertsmere Borough Council

Three Rivers District Council

Watford Borough Council

South West Herts. Business Partnership

Watford Enterprise Agency (WENTA)

APPENDIX A

SOUTH WEST HERTS - ECONOMIC DEVELOPMENT AUDIT

DACORUM BOROUGH COUNCIL

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
Community Strategy Aims and Objectives 

The Bridge Business & Training Centre –in its 6th year and leased until May 2008. The building is self financing through external funding.  It accommodates the whole Regeneration Service and several partners for co-ordinated service delivery and direct provision of training

Achievements for Regeneration and The Bridge include

Levered in over £5m external funding into Dacorum

Over 3,500 beneficiaries of the service annually

Accredited Lifelong Learning and Learndirect Centre

Business Contact Centre (one stop shop for Business Support ) 

Town Centre Management

(Hemel Hempstead TCM has won several national awards and has featured in best practice publications)
Core Staff 12 (11 FTE)

Head of Regeneration (to be deleted March 2004)

PA to Head of Regen

Regeneration Manager

Business Partnerships Manager

Learning Partnerships Manager

Economic Development Manager (currently on maternity leave)) 

External Funding & European Officer 

Marketing & Tourism Officer (currently on maternity leave)

Marketing and Tourism Assistant

Town Centres Officer

Town Centres Assistant

Borough Archivist

Project Staff Funded externally 

Currently 23 staff (18 FTE)


Regeneration Service guided by Regeneration Strategy 2003-8 and a series of annual action plans.  BVR of Regeneration completed Oct 2002

External Funding – the most active authority in E of England with average of £1m pa levered in to meet local needs as part of social inclusion and business support aims.  Looking to position Dacorum to take max advantage of funding regime change post -2006

Lifelong Learning- full training service to unemployed and disadvantaged – careers advice, IAG centre.  Active in local and county learning fora and other networks

Business Support – comprehensive service including programmed visits, networks, counselling, start-up advice, training, mentoring 
General need to raise the profile of the service at local and regional level


Both Lifelong Learning and Business Support have a number of targets in the Community Strategy.  Officers work with the respective steering groups to implement these 



DACORUM (Continued)

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
Community Strategy Aims and Objectives 



Partners at The Bridge inc. Wenta and Herts Chamber of Commerce & Industry)

Business and Lifelong Learning officer support for LSP reps

Town Centre Management in Hemel Hempstead, Berkhamsted & Tring.  Current Market Towns health checks with Countryside Agency in Berkhamsted and Tring 

Marketing & Tourism – development of enabling role and active in local, county and regional networks.  Links with Cultural Strategy

Heritage – support of Dacorum Heritage Trust to deliver museum service

Key Sites – staff active in major site planning e.g. Riverside in HHTC, Civic Zone redevelopment, NEHH key employment site, Apsley Paper Trail

Active in HEDOG and Herts ED Best Value Review and a range of external funding partnerships
SW Herts BP – active member
Web site – Regeneration home page set up but other pages behind schedule – hope to complete by Summer 2004.  Will link to Town Centre sites (3)

No Dacorum representation on Prosperity Forum other than District  LA representative 

Looking to develop Herts Observatory as a corporate resource but it still has an economic development tag


DACORUM (Continued)

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
Community Strategy Aims and Objectives 



Research and Economic data collection.  Economic Profile completed annually.  Skills Gap analysis completed with West Herts College



HERTSMERE BOROUGH COUNCIL

Previous Achievements
Existing staff capacity
Existing Activity
Limited or No Activity
Community Strategy Aims and Objectives

Worknet,

Working Herts, 

Community Shops, 

Partners to the Borehamwood Community Partnership

Business Website


No Economic Development Officers (posts deleted 2000 to fund Planning Enforcement function). 

Head of Planning, Transport & Building Control, Policy & Transport Manager, Regeneration Manager and Principal Planning Officer provide limited coverage. This is becoming increasingly difficult to sustain due to other demands on posts.
HoPTBC & Portfolio Holder to attend the Herts. Prosperity Forum

HoPTBC attends SW Herts Business Partnership.

P&TM attends embryonic SW Herts EDOs group

P&TM attends occasional meetings with major site agents, potential investors and portfolio holder

RM/P&TM attends HEDOG

RM successfully obtained funding from EEDA for Hertsmere Business Web-site for 2003/04.

PPO lead HBC officer for Potters Bar Town Centre Regeneration Plan

Partner to delivery of 4BexII (funding secured by Dacorum)
Difficult to deliver the aims and objectives of the Community Plan

No inward investment activity

No employer retention activity

No future funding currently identified for Hertsmere Business Web-site

Limited participation in Hertfordshire ED Best Value Action Plan

Tackling skills gaps / mis-match and training needs for local employers

Undertaking research on the labour market and local economy

Developing networks and business forums


Aim (A4.3): To promote a thriving business community and maximise employment opportunities.

Objectives: (i) To continue to create and develop a Business website in Hertsmere as a means to assisting a prosperous business community that is receptive to the needs and abilities of all. (2) To continue to develop the "enforcement concordant" with business. (3) To support opportunities for voluntary work that often leads to paid work

Aim (A4.4): To identify and provide training opportunities across partnerships ensuring consistency for all stakeholders.

Objective: To ensure key Hertsmere Together partners focus on developing employment skills within the Borough.

THREE RIVERS DISTRICT COUNCIL

Previous Achievements
Existing staff capacity
Existing Activity
Limited or No Activity
Community Strategy Aims and objectives

Town centre enhancement schemes in Rickmansworth, Abbots Langley, Chorleywood and South Oxhey

Computer training courses for local residents in association with West Herts College

Grant to the Prince’s Trust for small businesses and young entrepreneurs to get started and grow.

Support for establishment of ASCEND training scheme and other SRB projects in South Oxhey.

Support to Herts Film Link to facilitate growth of the film and media industry “cluster” and assistance with establishment of Screen East Locations Office at Leavesden.

Enhancement scheme for Church Lane Parade, Mill End in partnership with WENTA.
No Economic Development Officers.

Development Plans and Transportation Section provides service concentrating on the delivery of specific priorities identified by Members and incorporated in approved Economic Development Strategy and Council’s capital programme.
CE/CDPTO attend Herts Prosperity Forum and S W Herts Business Partnership as appropriate.

CDPTO and Portfolio Holder (Physical Environment) either attend or keep a watching brief on County Best Value Review of Economic Development.

CDPTO attends embryonic SW Herts EDOs group.

CDTPO attends HEDOG on a rota basis with other SW Herts districts or is represented by RH.

CDPTO co-ordinating work of consultants in implementing Chorleywood village centre revitalisation scheme.

Enhancement of small shopping parade at SCOTS Hill, Croxley Green.
No direct inward investment activity.

Limited employer retention activity other than through good relations developed with individual firms, e.g. joint environmental projects, advice on parking and transport etc.

Limited participation in Hertfordshire ED Best Value Group and in HEDOG.

Limited work on tackling skills gaps/mismatch and training needs for local employers other than via specific initiatives such as the Leavesden development, the work of ASCEND and the Prince’s Trust, and the computer training initiatives with W Herts College.

No direct work undertaking research on the labour market and local economy other than what was undertaken by consultants for South Oxhey as part of SRB.


One of Council’s 4 key themes is “Prosperous Communities”, which is reflected in the Community Strategy.

Main priorities are:

Giving the vulnerable a better deal – such as those on benefits or unemployed, young people at risk and children and families who need help.

Working with businesses to increase economic prosperity and protect jobs

Improving educational standards and access to skills training for everyone & particularly for children and young people who need support.

Ensuring that every child develops skills necessary to benefit from education and continues to develop social skills, confidence and independence.



THREE RIVERS DISTRICT COUNCIL (Continued)

Previous Achievements
Existing staff capacity
Existing Activity
Limited or No Activity
Community Strategy Aims and objectives



Processing GOEAST referral of planning application by WENTA for small business centre in South Oxhey.

Processing Section 106 Agreement for Leavesden development.

Processing requests for residents from Maple Cross/Mill End for places on subsidised computer training courses.
Developing networks and local business forums, other than involvement with local chambers regarding town centre regeneration.
Improving job opportunities and employability for people who find it difficult to get work – such as the long-term unemployed and young people.

All of the above are being delivered via the Local Strategic Partnership consisting of TRDC/HCC/Police/PCT/CVS

WATFORD BOROUGH COUNCIL

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
CPA Feedback 

State of the Economy Assessment June 2003

Draft Economic Development Strategy November 2003 

Annual Business Forum Event in partnership with the Chamber


No Economic Development Officer Post (as per new structure)


SRB Programme Manager temporarily attends SWHBP and HEDOG.
Limited participation in HCC ED Best Value Action Plan
CPA inspection scheduled for mid. January.

WENTA

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
CPA Feedback 

Development, successful application, for the Business Link satellite office in SW Herts.

Founder partner with Chamber, WH College, and Watford Council of SW Herts Business Partnership.

Support for the development/set up of Herts FilmLink

Operational support and sponsor for the Chamber of Commerce 1993 – present.

Established local enterprise agency activities in Watford and 3 Rivers 1983,Hertsmere 1990 and Dacorum in 2003.

Founder partner of Herts Consortium of Enterprise Agencies since 1998, and Regional Consortium since 1999

Founder Board member of the W Watford / S Oxhey SRB project

 
No economic development staff in post.

Chief Exec plus P.A. and 2 full time Business Advisors based in Borehamwood and Hemel.

 
Business Advisory service delivering 2000 client sessions p.a. and 200+ business start ups in SWH.

Princes Trust partnership delivering 50% + of all Trust activity  in Herts for Business start ups

Business Club events  in partnership with Chamber.

Member of Chamber Board.

Member of Hertsmere Worknet Board

Partnership with Herts Business Link delivering their start-up and Skills modules business training.

Ownership and management of 2 business centres in Watford and Potters Bar. 60000sq ft accommodating up to 100 small businesses.

Schools and Colleges programmes to develop business awareness. Mind Your Own Business programme delivered to over 700 local Yr12/13 students.

Specialist Business Advisor support to established businesses including Retail, Legal, and Tax / VAT.

Social Enterprise support
Funding for small business except via Princes Trust

General  need to expand the Managed Workspace portfolio. Three separate projects under consideration but lack of financial support.
N/A

SOUTH WEST HERTS BUSINESS PARTNERSHIP

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
CPA Feedback 

Working partnership of SW Herts councils, Chamber of Commerce, WENTA, West Herts College and representatives of the local business community since 1994.

Development and operation of SW Herts Business Link satellite office 1994 – 1998. Delivery of BL services.

Development and operation of Filmlink, Film Commission for Hertfordshire 1996 –2002

Operational support to the Chamber of commerce 1995 –2000.

Involved in a number of key inward investment projects. Promotion of the SW Herts sub region.

Business websites


Part time ‘consultancy’ staff only.

Two days per week subject to funding. 
Initiation, development and implementation of the Hertfordshire Film Plan.

Initiation, development of Innovation centre broadband project (Leavesden).

Training and employment project for construction jobs and those created form inward investment opportunities ( Leavesden and other key development sites)

Promoting the SW Herts area to secure inward investment. Currently working with a number of major companies and organisations.

Venue solutions project with Watford FC and Saracens ( Intelligent ticketing and profiling)

Ongoing liaison on transportation projects – Eurostar/Monorail systems.

Mentoring of a local transport business and local inventor.

Intelligence  research for project opportunities and market intelligence from business contacts, agents and competitor economic areas. 
Delivery limited by lack of resource.

Partnership needs to agree and develop a strategy for a ‘working’ partnership to deliver agreed economic projects and initiatives.


N/A

SOUTH WEST HERTS BUSINESS PARTNERSHIP (Continued)

Previous Achievements
Existing staff capacity
Existing Activity
Unable to deliver / participate
CPA Feedback 



Representation of the Partnership at –

HPF, Herts Together, HEDOG and local EDO meetings and forums.

Occasional presentations to visiting economic delegations.

Company management and administration of Herts Film Link Ltd and SWHBP Ltd.
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Key Indicators for Economic Regeneration
Employment

Performance Indicator
Description

Employment  - ECR1
a) The proportion of people of working age in employment (QoL 1)

Unemployment - ECR2
a) Proportion of the working population who are unemployed

b) Proportion of unemployed people claiming benefit who have been out of work for more than one year (QoL 2)

Local jobs - ECR3
a) The total number of local jobs by sector

b) The percentage of these that are full time

c) Annual change in number of local jobs (QoL 5)

Earnings and skills

Performance Indicator
Description

Earnings - ECR4
Average annual earnings for: a) full-timers, b) full-time males, and

c) full-time females

Workforce skills - ECR5
a) Proportion of adults with (i) literacy and (ii) numeracy skills at or above level 1

b) Percentage of population of working age qualified to NVQ level 2 or equivalent

c) Percentage of population of working age qualified to NVQ level 3 or equivalent

Economic vitality

Performance Indicator
Description

Economic activity - ECR6
a) GDP per head of local population

b) Trend growth in GDP per head of local population (compared to trend growth in regional GDP per head)

c) c) Gross value added (GVA) per hour in the locality

Economic vitality (continued)

Performance Indicator
Description

Business growth - ECR7
a) The total number of VAT registered businesses in the area per 10,000 population

b) The percentage change in number of VAT registered business in the area over the year (QoL 4)

House prices and affordability - ECR8
a) Average property price

b) Average property price/average earnings (QoL 13)

Business confidence - ECR9
a) Previously developed land that is unused or may be available for redevelopment as a percentage of the local authority land area (QoL 33)

b) Satisfaction with the local area as a business location (CBI or Chamber of Commerce survey) 

Demography and deprivation

Performance Indicator
Description

Population - ECR10
a) Total number of people living in the local authority area categorised by: i. Gender, ii. age bands, iii. ethnicity

b) Population density

c) Percentage change in total population by age bands 

Household poverty - ECR11
a) Percentage of children under 16 living in low-income households in wards (QoL 8)

b) The percentage of population of working age who are claiming key benefits

Deprivation - ECR12
Proportion of the population in the local authority area who live in wards that rank within:

a) the most deprived 10 per cent of wards in the country (QoL 6a)

b) the most deprived 25 per cent of wards in the country (QoL 6b)

Tourism

Performance Indicator
Description

Town centre revitalisation - ECR13
a) Pedestrian footfall in the town centre (survey) – usage

b) User satisfaction with town centre (survey)

Tourism - ECR15
a) Day visitors per annum

b) Bed nights per annum

c) Average spend per visitor

Town centres

Performance Indicator
Description

Town centre revitalisation - ECR14
a) Number of ground floor units not being used – activity as a proportion of the total number of ground floor businesses

b) Number of charity shops as a percentage of the total number of ground floor businesses

c) Prime retail rent per square metre

d) Shopping centre yield 

Workforce development and employability

Performance Indicator
Description

Workforce development - ECR16
Proportion of employees and self employees that have received job related training in the last 13 weeks

Employability - ECR17
Unemployed people in employment and/or education a) six months, b) twelve months after registering on New Deal and other vocational and basic skills training and employment programmes.

Investment

Performance Indicator
Description

Business investment - ECR18
a) Total number of ‘inward investment’ enquiries dealt with per annum

b) Number and value of relocations and reinvestments annually as a result of ‘inward investment’

c) Number of jobs created and safeguarded from firms moving to, re-investing or relocating within the area following ‘inward investment’ enquiries

d) Cost per job created and safeguarded though ‘inward investment’

Land and premises brought - ECR19
a) Value of investment in land and premises brought forward for development development in the area

b) Brownfield land reclaimed as a percentage of all land made available for industrial, commercial and leisure purposes.

c) Net cost per hectare of land brought forward for development

Business and social enterprise support

Performance Indicator
Description

Business support – start-ups - ECR20
a) a) Number of new business start-ups supported in the local area

b) Percentage of these start ups that are located in wards identified in the 20 per cent most deprived wards in the country

c) Average cost of local authority business support per new business start up supported 

d) User satisfaction with business start-up support 

Business support – units - ECR21
a) Number of jobs created and safeguarded in and managed workspace business units and managed workspace for economic development purposes

b) Survival rates of businesses in managed workspace (that is, after two years)

c) Cost (i) per job supported, (ii) per m2 of floorspace (that is, subsidy provided) 

Business support – other - ECR22
a) Number of business support enquiries for advice and information received per annum

b) Cost per business support enquiry dealt with

c) Number of jobs created or safeguarded by each type of business support

d) d) Cost per job through each type of business support

Social and community - ECR23
a) Jobs created by support to social and enterprise community enterprise

b) Income generated by social and community enterprise

c) Cost per job through social and community enterprise support

Notes: QoL: Refers to the Audit Commission Quality of Life Indicators.

Appendix C

EEDA Outputs Schedule

Code
Output
2004/05
2005/06
2006/07
Total

PA01
no of jobs created





PA02
no of jobs safeguarded





PB03
no of new business start-ups





PB20
no of new businesses attracted to region





PB27
no of key sector groups supported





PB28
no of cluster development initiatives supported





PB04A
new commercial floorspace created (m2)





PB04B
commercial floorspace refurbished (m2)





PK01
no of training weeks





PC05
no of people trained obtaining qualifications





PC06
no of people trained obtaining jobs





PC21
no of people in in-work learning





PC22
no of people trained not obtaining qualifications or jobs





PD18
no of dwellings completed or improved





PD07A
no of buildings brought back into use





PD07B
no of units converted to commercial use





PD08BC
brownfield land treated for commercial/industrial floorspace (ha)





PD08BH
brownfield land treated for housing (ha)





PD08BS
brownfield land treated for soft end use (ha)





PD08GC
greenfield land treated for commercial/industrial floorspace (ha)





PD08GH
greenfield land treated for housing (ha)





PD08GS
greenfield land treated for soft end use (ha)





PE09A
private sector funding generated (£)





PE09B
other public funding generated (£)





Code
Output
2004/05
2005/06
2006/07
Total

PG13
no of additional visitors





PH14
no of childcare places created





PH15
no of capacity initiatives carried out





PH17
community facilities contributed to/floorspace provided (m2)





PH19
community consultations carried out





PH23
no of community participants





PJ24
market town health checks completed





PJ25
websites developed/enhanced





PJ29
transport services created/enhanced





PJ26
report produced
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