THREE RIVERS DISTRICT COUNCIL

MINUTES

of a virtual meeting of the Local Strategic Partnership Board held on Wednesday 17 March 2021 from 10am to 11.48am


Participants:	Sara Bedford (Chair)		Member, Three Rivers District Council 
Sarah Nelmes			Leader of Three Rivers District Council
Rebecca Young		Acting Head of Community Partnerships 
Shivani Davé 			Three Rivers District Council			
Chris Luff 			Watford & West Herts Chamber of Commerce
Sara Miles 			Office of the PCC
Roger Seabourne 		Member, Three Rivers District Council
	Julie Nicholson		Herts MIND Network
Gareth Lewis			Watford Community Housing
Saffron Johnson		Watford Chamber of Commerce
Ines Ferreira			Watford Chamber of Commerce
Helen Brown			West Herts Hospitals NHS Trust
Marion Ingram			Thrive Homes
Emma Doree			West Herts College
Danielle Levy			Herts Mind Network 
			CI Alex Warwick		Hertfordshire Police
Hullait Amarpreet 		DWP, Watford Job Centre
Nicky Fawcett			Watford & Three Rivers Trust
			Peta Mettam			CASTR
Paula Hiscocks		Member, Three Rivers District Council
Freddy Chester		Three Rivers District Council
Diana Barber			Batchworth Community Council
Stuart Saunders		Hertfordshire Fire and rescue Service
Keely Keogh			Three Rivers District Council
Mike Simpson			Three Rivers District Council

LSP 21/20	WELCOME AND APOLOGIES 

		Apologies for absence were received from Jo Wagstaffe, Mark Mills-Bishop and Jim Moran.

LSP 22/20	MINUTES OF THE MEETING 
				
The Minutes of the meeting held on 20 October 2020 were agreed to be an accurate account.
	
LSP 23/20		KICK START SCHEME 
		
CL introduced the item and said some young people who had applied for over a hundred jobs had not received a reply, which was a shocking statistic that needed to change as soon as possible.  
Ines Ferreira, an apprentice at the Watford Chamber of Commerce, said Kick Start was Government sponsored scheme aimed at people aged 16-24.  She said how, in the year of Covid and consequent redundancies, she had been unsuccessful in obtaining a job after leaving university and was given an opportunity with Kick Start for six months in which she had learnt key business skills and networking opportunities.

As the apprentices’ wages were paid by the government, the scheme was a good option for employers.

The Acting Head of Community Partnerships said she hoped businesses would be prepared to offer Kick Start apprentices a chance, and that the Council was in the process of taking on some apprentices via the scheme, and looked forward to working with them in the team.  SJ said Kick Start was a great opportunity not just for apprentices but for businesses as well, and would benefit the economy and local employment.  The scheme was due to end in December but it was hoped that the scheme would be extended,

The Partnerships Manager offered to include details of the Kick Start scheme in the Partnerships bulletin. 

RESOLVED:
That the presentation be noted.

LSP 24/20	HERTS MIND NETWORK – MENTAL HEALTH IN THREE RIVERS 

 

  
JN said mental health services had taken a bashing during the past year, and the team had worked flat–out countywide.  The crisis services were being promoted and the crisis beds and cafes had reopened, with face-to-face engagement with clients now available.

DL explained the type of assistance available through the Community Support Service and Domestic Abuse Service, each of which were supported by Three Rivers District Council, and housing associations Thrive and Watford Community Housing.

Major issues amongst customers were debt and financial hardship, and the service had resumed face-to-face delivery which was a positive development as virtual delivery was not as effective.  

Although numbers of referrals dipped during the first lockdown, Domestic Abuse and Mental Health referrals were expected to explode upon the easing of restrictions as victims were able to make contact more freely.  DL said there were 279 Domestic Abuse referrals in Three Rivers in the past year, which was a very high figure.  RY funding for the said Community Support Service had been gained from Public Health for a further eight months to support residents in Three Rivers, Watford and Hertsmere, and JN thanked the Council for its support and forward-thinking approach.

RESOLVED:
That the presentation be noted.


LSP 25/20	COMMUNITY STRATEGY RECOVERY INTERIM UPDATE
	
SD introduced the update and said the CSP’s priorities were Mental Health, Domestic Abuse, Poverty, Vulnerable Families and Digital Isolation.  She said all partners had worked extremely hard during the past year to ensure services remained available.
Last July the Council commissioned YCH Services for Young People to develop a mental health wellbeing programme which in six months had delivered over 83 hours of support, with 75 hours budgeted for. 

Healthy Hub funding provided a Mental Health worker at the Hive in Leavesden and Rickmansworth food bank to provide low level support to those in need. Watford and Three Rivers Trust developed a mental health steering group to feeds into Adults with Complex Needs group.

With Herts Mind Network the CSP has been able to provide support for victims and perpetrators of Domestic Abuse, with a web page set up for discreet support.  The Council is to undertake a review of its J9 project, which provides safe spaces for victims of DA to access support, to ensure it is being used effectively, and bitesize training on referrals of perpetrators is to be made available to partners.

The summer programme of events for vulnerable families was very successful, and there were plans to provide a similar programme at Easter.  Funding of £10k was received from the Winter Monies Grant, £8k of which went to school aged pupils for the buying of food and utilities, and the remaining £2k was made available for homeless individuals for the purchase of essential items of equipment as they moved into temporary accommodation.

The Council was working with Ascend and the South Oxhey Covid Support Group on the Step-in take-away facility, at which clients pay what they can afford, funding for which was provided by DEFRA.  Remaining funding was been allocated to One Vision, a multi-faith group in Watford and Three Rivers and the foodbank in South Oxhey, for the provision of food related goods e.g.., kitchen equipment and payment of utility bills. 

The Council collaborated with Ascend, W3RT and Watford Community Housing to establish the Hillside Hub in School Mead, due to open in the summer.  It will be along similar lines as Step Up, and will enable access to healthy hub, mental health support domestic abuse support and skill building as well as further onward signposting as necessary.  

The Council was working with Ascend and Watford & Three Rivers Trust within the countywide scheme to address the problems caused by digital isolation.  Volunteers were being recruited to help new users unfamiliar with the technology, and to assist with facilitating the disposal, collection and upcycling of tablets, laptops etc. 

[bookmark: _GoBack]The past year led to a very good relationship between the Council and Watford & Three Rivers Trust, which was expected to continue. NF (W3RT) said the organisation received £100k from the National Lottery, £51,020 being used for causes in Three Rivers.  The funding included support of Ascend, the job club, a Community Nurse in Croxley and the CAB.  In addition, Signpost provided 120 hours to young people, and W3RT received additional £6,000 from the Council and £4,800 from a district Councillor’s locality budget.

NF said she was very impressed by the level of support and innovation that resulted from Covid.

The Chair said it was good to see the funding being shared out among so many worthy causes which were sufficiently agile to ensure the funding went directly to where it was needed.

The Chair said during her years as a local Councillor she had often been asked for advice by victims of Domestic Abuse, and just before Christmas, for the first time ever, she was approached by a male victim who sought advice.
 
	
		RESOLVED: 
That the Board noted the presentation.


LSP 26/20	WEST HERTS HOSPITAL REDEVELOPMENT UPDATE
		The Board received an update on the Hospital redevelopment from Helen Brown, Communications Director.


[bookmark: _MON_1677657054]  	                  
An engagement programme was in place to receive the views of the local population, and the public was encouraged to give opinions by way of a survey, access to which is via a link.

The presentation focused on the services to be provided in future at the three hospitals, Watford General, Hemel Hempstead and St Albans, rather than the buildings, and comprised:
· Watford - Emergency, specialist and complex care service 
· St Albans – planned surgical care, planned cancer care and urgent care service
· Hemel Hempstead – urgent and planned medical care, long term conditions.

The plan was to have a more coordinated model for care provision, with a consolidated approach, especially in terms of outpatient and diagnostic treatment.  It was also planned to upgrade the emergency facilities at Watford as it was clear from the past year that the buildings there were not conducive to optimum delivery of medical care.

The Covid pandemic had brought about an acceleration in the use of digital technology and Watford General provided the first virtual Covid facility which enabled treatment to be given at home using App based technology.
An Electronic Patient Record (EPR) was currently in development, and it was expected to be in use by this time next year.  It was expected that there would be much more digitally administered care in future, and in the near future the number of people attending the hospital would be cut by 50%.

SD invited any members of the Board who had questions on the presentation to raise them with her to forward to HB.

RESOLVED:
		That the presentation by West Hertfordshire NHS Trust be noted

LSP 27/20	POLICE AND CRIME COMMISSIONER UPDATE

The Board received an update from Sara Miles who said that in the lead-up to the pre-election period the office was business as usual but with no decision-making. 

The Criminal Justice Plan entailed to move to a more commissioning-based approach for providing funding, and several funding opportunities were currently open, including the Action fund, Road Safety fund and Fly Tipping, for which a big increase had been recorded over the past year. The Fly Tipping fund was open all year and had so far been used ten times so far, and preventative measures were looked at e.g. making land more secure.

A consultation was in place to review and improve strategy, and the OPCC was reviewing its response to victims of crime.  The number of cases with Beacon had reduced, but the agency was still as busy due to the time taken for cases to go through the courts and reach a conclusion.  It was predicted that crime would return to 2019 crime levels as lockdown restrictions eased, and the OPCC was looking at how it could bolster victim services.

The Chair referenced volunteers within the service and asked whether there was a more diverse range of people sitting on the Stop and Search Panel and in other voluntary roles.  SM said the Stop & Search panel was much more diverse than before in terms of age and ethnicity but more still could be done.
	
RESOLVED:
	That the Police and Crime Commissioner presentation be noted.


LSP 28/20	ADULTS WITH COMPLEX NEEDS – NEW TERMS OF REFERENCE

The new Terms of Reference for the Adults with Complex Needs Partnership (a sub–group of the LSP) were presented by Freddy Chester, Partnerships and Projects Officer.




The aim of the service was to identify those in greatest need of support and address the issues accordingly.  The group worked collaboratively, and met four times a year, the meetings being closed due to their confidential nature. 

The Council provides administrative support for the meetings, and each agency is required to appoint one member to attend.  Substitute members are required to attend if necessary. 

RESOLVED:
	That the new Terms of Reference for the Adults with Complex Needs Partnership be approved.


LSP 29/20	 ANY OTHER BUSINESS

		There was no other business


			DATES OF FUTURE MEETINGS:

			Tuesday 22 June 2021
			Wednesday 20 October 2021
			Wednesday 23 March 2022		
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Your Care, Your Views

Redesigning our sites and services














﻿Your Care, Your Views

Aim of this session

explain the proposals developed to deliver new services for our three hospitals 

tell you about our engagement programme

ask you to help us reach the communities we serve and engage them too

inform you on how you can tell us your views during our formal engagement

give you an opportunity to ask questions







﻿Your Care, Your Views

Your Care, Your Views

Your care, your views is a public engagement programme on the redesign of our services

Our proposals are being developed alongside exciting plans for our three hospitals

We really want to hear your views, so please complete our online survey (closes 24 March) www.research.net/r/m-9QLWFFV 

There are four key documents to read on our website http://bit.ly/YourCareYourViews

 











﻿Your Care, Your Views

Three’s company

Each of our three hospital sites will have a unique purpose; to be different but to work together and share the same high standards. 

The broad outline for our three hospitals is:

Watford - emergency, specialist and complex care

St Albans* - planned surgical care, planned cancer care and an urgent care service

Hemel Hempstead - urgent and planned medical care, long term conditions

Urgent care services and some outpatient services will be provided at all three sites. 



*Our minor injuries unit at St Albans City Hospital is temporarily closed due to the pandemic. Engagement will take place later this year about the urgent care services that will be offered. 







﻿Your Care, Your Views

Consolidate not duplicate

Specialty teams will be grouped together and will have the right facilities to provide the best care. 

Consolidating staff and services will help us provide more ‘one stop’ clinics 

The improvements planned are many and varied:

up to 90% new buildings at Watford (on land adjacent to the current hospital)

new inpatient accommodation with an increased proportion of single rooms

upgrades to diagnostic facilities at all three hospitals



We also aim to reduce face-to-face outpatient appointments by up to 200,000 per year and to implement an electronic patient record.









﻿Your Care, Your Views

Digital transformation

The explosion of digital technologies will significantly increase efficiencies and improve the experience of our patients and staff. 

Easy-to-use apps and health monitoring equipment helps patients manage their own conditions and technology can also transmit their health data to our clinical teams looking after them. 

Implementing an electronic patient record will bring major benefits to how we manage care within our hospitals and also across other health and care providers. 

Our feedback so far is that virtual appointments are welcomed by many but we will offer alternatives for patients who would prefer their healthcare to be delivered in more traditional ways, such as face-to-face appointments or phone calls. 







﻿Your Care, Your Views

Harnessing the power of diagnostics 

We plan to increase the speed with which staff make diagnoses for patients by investing in equipment across our three hospitals. 

We are aiming to create a new rapid diagnostics centre at St Albans City Hospital, offering MRI and CT.

At Watford, which will be our emergency care site, we will be updating and expanding the diagnostic services to best provide rapid and accurate diagnoses for our most unwell patients. 

Hemel Hempstead Hospital will have plain film x-rays, MRI, CT, ultrasound and DEXA scanning (bone density test) diagnostic facilities to support its role as our base for planned medical care services.







﻿Your Care, Your Views

Watford General Hospital (WGH)

extended and improved emergency and specialist care services 

an urgent treatment centre 

a larger emergency department with assessment areas 

an acute inpatient admissions service 

high risk surgery 

critical care 

a fracture clinic next to the emergency department 

•  complex diagnostics 

multidisciplinary meeting spaces

a multi-storey car park

new specialist services (such as inpatient neurology, inpatient chemotherapy and some additional cardiology) so that local people will no longer need to travel outside of west Hertfordshire for care

women’s and children’s services (high risk and low risk maternity, neonatal care, children’s inpatient care and surgery and emergency and specialist gynaecology)
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What do our staff think?

“It’s been a really tough last twelve months. We’ve been pushed to the limits and so have our buildings! 

Covid-19 has taught us a lot about managing during a pandemic and there are definitely lessons for the future about being able to rapidly expand our critical care beds and the importance of having a Covid-free site. 

Like many staff, I can’t wait to have new and better facilities and that’s why I’m so pleased that the trust has chosen an option that means we can make a start soon. It’s going to be such a morale boost to see a new building rising out of the ground.”

 

Vicky Houghton

Intensive care matron and chair of the staff joint consultative committee
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St Albans City Hospital

broaden its range and volume of surgery (including surgery that was previously provided at Watford) 

provide better and faster diagnosis following a significant upgrade to its MRI and CT provision 

offer nuclear medicine (a medical imaging and treatment specialty using a gamma camera) – moved to this site as it sits better with cancer care 

become the location for a new endoscopy unit to support cancer care and other specialties 

offer gastroenterology and associated hepatology services 

provide urgent care services (a review will take place in Spring 2021 to establish the exact type and level of services) 

be the location for an increasing number of ‘one stop’ clinics 

offer cancer-related support services and an information centre 









﻿Your Care, Your Views

What do our clinicians think?

“It can be a real challenge to reach a timely diagnosis because of the way our services are set out; scans in one place, outpatient appointment in another, a biopsy somewhere else and maybe surgery in yet another location. And in between these appointments is a mass of booking activity for us and travel and anxiety for patients. 

With the right diagnostic equipment and clinical teams in place at St Albans we can reduce the worry and the wait for so many patients.” 

 

Mr Freddie Banks 

Consultant urologist, associate medical director of strategy
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Hemel Hempstead Hospital

• provide urgent care services 

• broaden its range and volume of care for people with long term conditions 

• become our site for specialist diabetes and rheumatology 

• benefit from enhanced technology 

• expand outpatient services for paediatrics, respiratory, cardiology and dermatology 

• provide better and faster diagnosis, with MRI, CT and DEXA scanners 

• offer refurbished outpatient facilities 

• be the location for an increasing number of ‘one stop’ clinics 

• offer health and wellbeing support for a wide range of long term conditions 

• provide spaces for multidisciplinary meeting spaces for staff

• become a model for how planned care can be delivered from a multi-specialty site







﻿Your Care, Your Views

What do our clinicians think?

“In creating a base for planned medical care at Hemel Hempstead Hospital, our patients can see a range of clinicians all under one roof. 

Great hospital care doesn’t just happen on emergency sites or on busy wards – it can be in a calm environment where everything the patient needs has been thought through and is close at hand.”

 

Dr Sundeept Bhalara

Consultant rheumatologist and clinical director for specialties medicine 
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Engagement timeline

		w/c 15 February 2021		Engagement: launch and inform

		15 February – 24 March 2021		Engagement: community, staff and stakeholder engagement 

		1 – 24 March 2021		Engagement plus: targeted engagement to encourage involvement from seldom heard communities and those with protected characteristics

		25 March – 10 May 2021		Review feedback and draft response to feedback 

		10 May – 4 June 2021		Engagement: feedback and testing (you said -we think / will do - is that right / any further considerations?)

		June 2021		Review feedback

		July 2021		Decision: feedback considered by Trust and CCG Boards and clinical brief finalised for Outline Business Case
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Capturing feedback


We will review and analyse feedback at the end of each phase of engagement to ensure that any conflicting suggestions can be considered together. 

We will address feedback from the formal engagement through a response document and during any follow-up engagement activities, rather than responding to individual responses. 

We will monitor feedback as it comes in and will clarify any frequently asked questions or common misunderstandings 

Feedback will be reviewed, analysed and summarised on behalf of the Trust and CCG by specialist, independent analyst Timmus www.timmuslimited.co.uk 
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How you can get involved

Please read our key documents before completing the survey
- Clinical Strategy & Clinical brief
- Your Care, Your Views engagement documents

Take part in our survey (closes 24 March) www.research.net/r/m-9QLWFFV         

Attend online meetings and events

We can also present at your community/staff meetings and events

Share our news via your newsletters/bulletins

We can translate our information for specific communities 
(send us a request at westherts.redevelopment@nhs.net )

Further information can be found on our website http://bit.ly/YourCareYourViews
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Take part in our survey online via this link www.research.net/r/m-9QLWFFV Survey closes 24 March

Or use the camera app on your phone or tablet to scan the QR code

Hold the camera so the QR code is clearly visible

Your device will recognise the code and display a link/notification

Click the link and it will direct you to the survey page
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﻿Thank you

http://bit.ly/YourCareYourViews 



westherts.redevelopment@nhs.net
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THREE RIVERS
ADULTS WITH COMPLEX NEEDS (AWCN)

Draft Terms of Reference
March 2021

Contents

1 Purpose of the AWCN

2 Objectives of the AWCN

3 Organisation of meetings

4 Membership and Membership Review
5 Role of AWCN Group Members

6 Monitoring, Review and Evaluation

7 Review of the Terms of Reference
Appendix A — Organisations of the AWCN
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1 Purpose of the AWCN

The Adults With Complex Needs Group (AWCN) is a working group of the Three Rivers
LSP that works to improve the quality of life for the people of Three Rivers. The
purpose of this group is to work in partnership with representatives from key service
providers — public and voluntary — on areas of local service provision that need most
improvement, and that can be delivered through local partnership working. Through
partnership working we will ensure that the following fundamental principles are
applied to all work of the AWCN group:

Promote access to and on-going participation in existing services

Target services in areas of greatest need and towards groups of greatest need
Review the key priorities and changing need within the community

Identify and find solutions for gaps in service provision

The AWCN will work in tandem with the Families First Partnership and Community
Safety Partnership to meet the specified goals of the community strategy.

2 Objectives of the AWCN

In order to achieve the above, the AWCN wiill:

a) Be an inclusive body of organisations / groups, representative of all sectors, which
have a focus on individuals with complex needs in the district.

b) Identify shared and agreed outcomes which reflect local needs and service
priorities, and which focus on those outcomes which only a partnership can
achieve.

¢) Work in partnership to ensure that local people receive the best possible services.
d) Identify local joint priorities and contribute to the community strategy action plan to
help to inform and promote access to services for residents across the district, as

well as developing new services where need is identified.

e) To be responsible for co-ordinating and monitoring the AWCN areas of the
Community Strategy Action Plan for Three Rivers.

f) Develop and implement partnership projects to encourage and facilitate agencies
to work collaboratively to develop new services where need is identified.

g) Work with existing Partnerships, networks and consultative groups in a way that
adds value, rather than duplication.

h) Identify resources — both new and existing — to underpin the outcomes agreed
within the Community Strategy of the LSP.

i) Ensure that its activities are in line with government guidance, and complement the
work of the many countywide partnerships.

J) Review the vision and target outcomes annually through a set of performance
measures to evaluate improved outcomes with regards





k)

Respond collectively to new and emerging needs within the Community, including
responding to local and national emergencies.

To advise the Three Rivers Local Strategic Partnership on issues relating to Adults
with Complex Needs.

3 Organisation of meetings

a)

b)

f)

9)

h)

)

AWCN will hold closed meetings where in order to discuss issues of a sensitive
nature in line with guidance of part 2 meetings of Three Rivers District Council and
the Information Sharing Agreements in place with partnerships in Hertfordshire and
Three Rivers.

The group meetings will be serviced by officers of Three Rivers District Council.
Agenda and minutes will be provided to the representatives prior to each meeting.

The AWCN group will hold four quarterly meetings a year.

The meetings will be arranged and supported by Three Rivers District Council.
Meeting dates for the next quarter will be agreed on the quarterly meeting.

The AWCN meetings will take place virtually or at a venue decided by the group
members.

All partners will have equal rights and representation. To ensure this, partners may
send substitutes from their organisation. Substitutes must be fully briefed before
meetings and Three Rivers Community Partnerships informed of their attendance.

AWCN decisions should be made by consensus. Key decisions will be ratified by
Three Rivers Local Strategic Partnership. In the unlikely event that consensus
cannot be reached, decisions will be made by voting on the basis of one vote per
agency.

Group members only are allowed to vote. Their substitutes may vote if they have
been notified in advance to Three Rivers Community Partnerships.

The group may invite other partners to be in attendance at the Quarterly group
meetings so that they can participate in the discussions of the group. Three Rivers
Community Partnerships must be informed of their attendance.

The Group will elect a chair and vice-chair on an bi-annual basis.

4 Membership and Membership Review

a)

b)

Membership will be drawn from the public, voluntary and community sectors and
will focus on those directly involved in addressing poverty in the District.

The group will invite other representatives to attend the group on as appropriate
to needs of the agenda. Three Rivers Community Partnerships informed of their
attendance.





d)

f)

9)

h)

1)

Agencies represented in the AWCN group will be responsible for appointing a
representative to attend AWCN meetings, and to act as a contact point for AWCN
work.

Members of the group must have the appropriate authority to speak for the
organisations they represent; to sign up to the vision and outcomes agreed for
district of Three Rivers.

Members of the AWCN from the Statutory Sector will be nominated by the relevant
organisation.

Membership should be reviewed in accordance with government guidance and
with the ‘outcomes’ stated in the Community Strategy. This will be done every two
years when the Terms of Reference are reviewed. Any additional members will be
invited by the Chair after AWCN group approval

Members of the AWCN group are expected to attend meetings on a regular basis.
Continuous representation from partners is necessary. Therefore if a statutory
organisation fails to be represented at three consecutive meetings, the Chair of the
AWCN will write to the organisation requesting attendance / representation.

Succession Planning — as a way of ensuring continuous representation from
organisations, and to develop people who may succeed a colleague on the AWCN,
members are able to bring a ‘guest’ to the AWCN meetings by way of introduction,
where the guest can gain knowledge in a supportive manner. Guests’ attendance
should be agreed in advance, and their position made clear at the subsequent
meeting.

Appendix “A” provides a proposed list of members of the AWCN group

5 Role of AWCN Group Members

The role of AWCN group members will be to:

a)

b)

f)

Contribute to the work of the group and its development by participating in the
decision-making process, contributing to debate which will help to develop the
working group to achieve specific goals of the LSP.

Maintain knowledge of emerging policy and best practice in their area of
responsibility, which has a bearing on the work of the AWCN, and share this with
other members of the group.

Represent the AWCN at other meetings when required (district, county, and
region).

Develop and agree ‘Outcomes’ towards the Community Strategy action plan
which are SMART (specific, measurable, achievable, resourced, time-scaled).

Identify resources — financial and other, which can be pooled, from within their
respective organisations and which will assist the AWCN to achieve its shared
outcomes and goals of the LSP.

Attend AWCN Meetings on a regular basis.





g) Monitor progress and delivery against agreed outcomes, and evaluate success
on a regular basis.

h) Report and communicate arrangements of the work of the AWCN within their
respective organisations and networks.

i) Ensure engagement with community networks and existing County-wide and sub
county partnerships, so that emerging issues are brought to the attention of the

group.

i) Be aware of cross—cutting issues and be responsive to the needs of socially
excluded or disadvantaged groups.

6 Monitoring, Review and Evaluation

The AWCN will undertake a review of its work reporting to the Local Strategic
Partnership on its progress towards the Community Strategy and its Action Plan to
further outstanding work.

7 Review of the Terms of Reference

The Adult With Complex Needs Group will review the terms of reference every two
years.

Version 2.0 March 2021





Appendix A — Organisations of the AWCN

Three Rivers District Council ( Community Partnership & Housing)
Thrive Homes

Watford Community Housing
Home Group

Catalyst Housing

Herts MIND Network

ASCEND

Watford and Three Rivers Trust.
Three Rivers Citizens Advice Service
10. West Herts College

11. DWP - Job Centre Plus

12. PCNs/ HCNS Representatives

13. Mill End Community Trust

14. South Oxhey Food Bank

15. Mill End Community Centre

16. CGL

17. Herts Fire Service

18. Three Rivers Learning Partnership
19. Small Act’s of Kindness

20. A Slice of Happiness

21. Watford Mencap

22. Princes Trust

23. Royal British Legion

CoNoO~WNE
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Community Support & 
Domestic Abuse Services







Danielle Levy
Services Manager 

(Complex Needs & Community)
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Community Support Service
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Community Support Service

Remote support via telephone and various video call apps during Lockdowns from March 2020 to December 2020



Support current clients and new referrals to access food and medicine during Lockdowns



Continued to provided holistic, trauma-informed casework to current clients and new referrals to support better mental health throughout the pandemic







Key Areas of Work 2020-21





Community Support Service

Continue to provide agile support – able to move quickly and easily between remote and in-person support as national guidelines dictate.



Continue to be a source of mental health advice for professionals and a trusted source support for clients.



Maintain physical presence in the community so that we are visible and approachable.



Introduction of Step-Down Volunteers to help those who have had long term casework support to smoothly transition to independent living.









Priorities 2021-22





Community Support Service

Potential increase in pandemic related debt and rent arrears.



Increased sense of isolation from support networks and community.



Food insecurity.



People experiencing their first episodes of anxiety and depression due to pandemic.



People’s mental health and complex needs worsening as a result of the pandemic.









Community View 2021-22











Any questions about CSS?







Domestic Abuse Service
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Domestic Abuse Service

Remote support via telephone and various video call apps during Lockdowns from March 2020 to December 2020



Support current clients and new referrals to access external domestic abuse support and advice during Lockdowns



Continued to provided holistic, trauma-informed casework to current clients and new referrals to support better mental health and situational awareness throughout the pandemic







Key Areas of Work 2020-21





Domestic Abuse Service

Continue to provide agile support – able to move quickly and easily between remote and in-person support as national guidelines dictate.



Continue to be a source of holistic, person-centred domestic abuse support for clients.



Maintain physical presence in the community so that we are visible and approachable.



Introduction of Step-Down Volunteers to help those who have had long term casework support to smoothly transition from the service.









Priorities 2021-22





Domestic Abuse Service

More people experiencing domestic abuse in various forms as a direct result of the pandemic.



Potential increase in pandemic related debt and rent arrears.



Increased sense of isolation from support networks and community.



People’s mental health and complex needs worsening as a result of the pandemic.









Community View 2021-22











Any questions about DAS?
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