POLICY AND RESOURCES COMMITTEE – 20 MARCH 2017
COUNCIL – 16 MAY 2017
PART   I -   NOT DELEGATED

7.  
FUTURE MEMBER IT REQUIREMENTS  

(CED)  
1.
Summary
1.1
To consider Members’ requirements with regard to their future IT needs.  
2.
Details

2.1
Nine Members (Councillors Matthew Bedford, Rupert Barnes, Martin Brooks, David Coltman, Valerie Coltman, Stephen Cox, Alex Hayward, Joan King and Stephen King) are all currently trialling Microsoft Surface Pro computers to undertake their Council duties.  They are using the Surface Pros to receive and respond to emails and to view Committee agenda papers.
2.2
This trial has been taking place since the Summer of 2016.  Officers have received updates from those Members who have been trialling the computers to gather information on any issues they have had with the Microsoft Surface Pro.  
2.3
The ICT team have been supporting the Members with any issues or faults which have arisen during the trial.  The faults identified have largely concentrated on accessing TRDC emails, passwords, logging on to the email system and accessing the Wi-Fi at Three Rivers House.  Officers believe that all these issues have now been addressed.
2.4
In order for Officers to move forward with improvements to Member IT in the future, Members need to consider the following options:

1a
That all 39 Councillors will be provided with a Microsoft Surface Pro computer to be rolled out from 1 April 2017 and the IT allowance of £370 for each Member be gradually withdrawn throughout 2017/18; and
1b   That the consumables allowance of £100 per year be withdrawn throughout 2017/18 and that Members receive electronic copies of  Committee papers and use the Microsoft Surface Pro at meetings to view reports and to make comments on reports; and

1c
That the money saved each year (£14,060) be used to purchase new equipment every four years or when the Member is re-elected to office for another 4-year period  ; and

1d
That Members’ Surface Pros include the relevant software packages to enable Members to make their own comments electronically on Committee reports and bring these comments to each meeting.  This will reduce the need to provide printed copies of the Committee agendas; or
2 That Members request that Officers continue with the current grant system and that no IT equipment be provided and no changes be made to the current Committee papers distribution arrangements.
2.5
In order for the Council to comply with the Public Service Network (PSN), Members are requested to use only the TRDC email system.  The ICT team cannot guarantee security of data when emails are auto-forwarded to personal email accounts.  If all Members receive a Microsoft Surface Pro computer it would provide a one stop shop for all Councillors’ work, emails and Committee work as District Councillors.
2.6
Members may wish to note that Watford Borough Council Councillors have all recently received Microsoft Surface Pros.  

2.7
It would be easier to support IT equipment if TRDC used one form of equipment but this decision is entirely at the Committee’s discretion.  Currently, personal devices are not supported by ICT.
2.8
Currently each piece of IT equipment costs around £800.  It may be possible to reduce this cost with bulk buying. 
2.9
28 Members are currently receiving their IT grant of £470, the 9 Members trialling the new equipment do not receive the IT grant and receive only £100 consumable grant.  2 Members have declined to take the IT grant.  There is currently around £4,000 of savings identified which could be used to purchase further devices.
2.10 
Some Councillors have already indicated to Officers that they would welcome the opportunity to have a Microsoft Surface Pro computer instead of using their own equipment.

Email Auto-forwarding

2.11
Members may be aware that the auto-forwarding of emails to Members’ home email addresses does not meet the PSN requirements as set out by the Government.  It has also been advised to the Council that some other Local Authorities and partner organisations are not able to email documents to Councillors’ home email addresses, therefore potentially making it difficult for some Councillors to receive important information if their TRDC emails are auto-forwarded to home email address.  As previously advised, the ICT team cannot guarantee security of data when emails are auto-forwarded to personal email accounts.  Members should also be aware that there is also the risk of data breaches, loss of data and viruses which could impact on the Council’s reputation.
2.12
The ICT team have also advised that the bounce back message that senders are getting from some of the Councillors’ email providers is due to those Councillors’ spam filters.  Councillors that have a redirect on their TRDC mailbox to forward e-mails they receive to their home email address can sometimes be blocked, which is due to either the volume or the format (being sent by our e-mail server but appearing to come from the original sender). Unfortunately, this is not something the Council are able to resolve and it will need to be taken up with the email supplier by the Councillor. One thing the Council can do is ensure that e-mails are stored in a TRDC mail account, and advise the Councillor to access their e-mails via webmail or directly via outlook from the Microsoft Surface Pro device.
3.
Options/Reasons for Recommendation

3.1
In order for Officers to move forward with improvements to Member IT, Members need to consider the options detailed in Paragraph 2.4 of the report.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.    
4.2
The recommendations in this report do not relate to the achievement of the Committee performance indicators.

4.3  
Currently, there are two budgets for Members’ IT allowance.  One budget is a revenue budget which provides Members with £100 per year, per head for all consumables (printer cartridges, paper etc.). This is currently paid to 37 Councillors (2 Councillors have declined to take the grant making a saving of £200). The total budget is £4,800.  
4.4
There is a further budget for IT equipment which is a capital budget of £14,060.  The 9 Councillors who are trialling the Microsoft Surface Pro equipment do not receive this grant as they have been provided with IT equipment by the Council, and a further two Councillors have declined to receive the grant.  This provides a saving of £4,070 in the current financial year.  

4.5
If Members agree to receive a Microsoft Surface Pro, the production of paper copies of the agendas could be reduced in the future.
4.6
In addition, all Officers attending the meeting could also be required to use an electronic device.  The minutes of the meeting could be drafted by the Committee team as the meeting was taking place with the exception of Full Council and Planning Committee meetings.  Members should note that the minutes of all the other Committee meetings would be brief and would only record the decision and any amendment that was made to the decision. There would be no record of any debate held at the meeting.

4.7
Recent legislation now permits some Joint meetings of Councils to be held by teleconference.  With this in mind and subject to the necessary legislation being introduced; it is possible that at some stage in the future all Committee meetings could become virtual meetings.  It is important that the Council considers all opportunities for improving the use of IT at meetings to keep abreast of changes in the way meetings run and in order to reduce the costs on the Council, to improve efficiency and to use less paper resource so becoming more environmentally friendly. 
5.
Financial Implications
5.1
The recommendations contained in this report are within existing budgetary provision.
 
6.
Legal Implications
6.1
  The Council has a legal requirement to provide paper copies of the agenda papers at all meetings and Members are entitled to receive a printed copy of the agenda papers if they require a copy and the papers will continue to be delivered via the courier every Thursday.
6.2
The Local Government (Electronic Communications) (England) 2015 Regulations allows for agendas and reports to be sent electronically to all Members and if Members agree this can replace paper copies.  In 2015, all Members were asked if they would agree to this and none were prepared to at that time and asked to be sent paper copies of all reports etc.

7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes 

	Did the relevance test conclude a full impact assessment was required?
	No 


7.2
Impact Assessment


None specific. ASK   \* MERGEFORMAT 
8.
Staffing Implications
8.1
There may be staffing implications if the requirement to print printed copies of the agendas reduces and there may be an impact on the courier service if there are fewer papers to deliver.  There will be an initial additional implication on staffing for the Committee Team while Members become familiarised with the new equipment.  The ICT team will need to ensure that they provide assistance when Members encounter any problems with their IT equipment.  
9.
Environmental Implications
9.1
The increased use of ICT could reduce the amount of paper required for printing copies of the agenda papers.  
10.
Community Safety Implications
10.1
None specific.  
11.
Public Health implications
11.1
None specific.
12.
Customer Services Centre Implications
12.1
None specific.  
13.
Communications and Website Implications
13.1
There would be a requirement to increase the use of the website for the downloading of Committee reports and also the private section of the website for the publishing Part II reports.
14.
Risk Management and Health & Safety Implications

14.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

14.2
The subject of this report is covered by the Committee team  ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.


The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Computer equipment lost
	III
	D

	2.
	Computer equipment breaks down
	III
	E

	3.
	Loss of Wifi signal
	III
	E



The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	There could be security breaches if auto-forwarding of emails continues.
	III
	C


14.3
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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14.4
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

15.  
Recommendation
15.1
That all 39 Members receive Microsoft Surface Pros and that this be phased over the next 12 months, starting from April 2017, with all Councillors having a device by March 2018.   

15.2
That the Member IT allowance for both revenue and capital of £470 be phased out over 2017/18 to be stopped completely after 31 March 2018.

15.3
That the money saved from each year be used to purchase new equipment for each Councillor every 4 years.


Report prepared by:
  Anne Morgan, Solicitor to the Council 


Sarah Haythorpe, Principal Committee Manager

Data Quality


Data sources: Notes of meetings 


Data checked by: Emma Tiernan, ICT Client Manager



Kevin O’Brien, ICT Service Delivery Manager ASK   \* MERGEFORMAT 

Joanne Wagstaffe, Director of Finance


Data rating:
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	2
	Sufficient
	√

	3
	High
	



Background Papers


None specific
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