POLICY AND RESOURCES COMMITTEE – 20 MARCH 2017  

  

  
PART   I -   DELEGATED   
10.  
  EXEMPTION FROM PROCUREMENT PROCEDURE RULES

  (DCES) 
1.
Summary
1.1
  To advise Members that a partial exemption to the Procurement process was approved by the Director of Community and Environmental Services and the Head of Regulatory Services under the Limited Market exemption as permitted by the Council’s Constitution.
2.
Details

2.1
  Where a supply or service is only obtainable from a single or very limited number of contractors, a partial exemption to the Procurement rules can be approved jointly by a Head of Service and the Chief Executive or a Director. 
2.2
Once approved a report to the Policy and Resources Committee must detail the actions taken. This report is for information only to comply with the requirements of the Constitution.

2.3
The exemption was given for the engagement of a consultant to undertake work on the negotiation and securing of a new Parking Enforcement Service.  This service is currently supplied by an external provider, Indigo, managed by Watford Borough Council (WBC) on this Council’s behalf.  The current arrangements are due to expire in April 2018 and alternative opportunities to provide the service from 2018 are being investigated.  
2.4
Decriminalised parking enforcement is a very specialist subject.  Three Rivers District Council (TRDC) do not have the in-house expertise or capacity to negotiate a new arrangement.  A consultant was required that had an in-depth understanding of parking enforcement services.   

2.5
Parking Associates were used by WBC in the procurement of the existing contract.  WBC has recently appointed Parking Associates for the renegotiation of a new contract.  In their exemption report WBC confirmed the options available with regard to consultant support which equally apply to TRDC.

2.6
Whilst there is a Framework Agreement for the provision of parking and related services, none of these has the detailed experience and knowledge of the procurement and operation of on-street parking enforcement services, back-office systems and current technology to provide the degree of support required.  In addition, WBC researched other possible consultants/contractors but came to the conclusion there are few that provide the necessary expertise.  Parking Associates have been identified as having the necessary expertise to effectively support this exercise. Parking Associates main areas of expertise are in notice-processing systems and services, on-street parking operations, and parking equipment and specification.
2.7
It is considered that TRDC require the same level of consultancy expertise to assist in understanding the service which could be supplied by Hertsmere Borough Council (HBC) and ensuring the service meets the requirements of TRDC.  In addition, TRDC needs to ensure that if the discussions with HBC are unable to be progressed we are in a position to proceed through a procurement route to identify other service providers.

2.8
The additional benefit of appointing Parking Associates is that they understand our current arrangements and contract specification. They already have an in-depth knowledge of all aspects of the current contract.

2.9
The timely engagement of a specialist consultant was necessary to secure their availability so work on securing a new parking enforcement service could commence.  Tendering for this work would also cause a delay and could jeopardise the achievement of securing a new service, particularly if full procurement is required, within the required time-scale.

3.
Options/Reasons for Recommendation
3.1
  The Constitution requires that a report is taken to the Policy and Resources Committee on the action taken in the event that an exemption to the procurement process is approved.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are set out in Part 4 of the Council’s Constitution. 

  5.
Financial Implications
5.1
A PID proposal has been partly agreed, approving a budget of £10,000 towards this exercise.  Should there be a variance this would be reported in the future as part of budget monitoring.
6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
6.1  
None specific.

7.
Risk Management and Health & Safety Implications

7.1
None Specific.
8.  
Recommendation
8.1
That   the Policy and Resources Committee note the action taken. 
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  Kimberley Rowley, Head of Regulatory Services
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The Council’s Constitution:   Part 4 – Contracts Procedure Rules 

  APPENDICES / ATTACHMENTS

  None.

