EXECUTIVE COMMITTEE – 12 SEPTEMBER 2005

  

  RESOURCES POLICY PANEL –   17 AUGUST 2005
PART I -   DELEGATED
  5a.
  E-GOVERNMENT PROJECTS AND EXPENDITURE

(  DSS)
1.
Summary
1.1
This report provides Members with updates on ICT projects and lists options for expenditure of the IEG4 Grant and the Council’s Capital Programme for ICT projects in 2005/06.

2.
Details
2.1
The Office of the Deputy Prime Minister (ODPM) has responsibility for the E-Government Programme and issues Implementing E-Government (IEG) Grants to Councils to enable initiatives and projects to be undertaken.   The type of projects that can be implemented using the Grant are determined by the ODPM.  They identified 29 Required Priority Outcomes that should be completed by 31 December 2005.  There are also 25 Good Priority Outcomes that should be achieved by 31 March 2006.

2.2
The ODPM monitors the progress that local authorities are making with E-Government initiatives through the IEG Statements that all Councils have to submit on a regular basis.  The latest submission was made on 18 July 2005.  This showed that the Council still has to complete 12 of the Required Outcomes and 16 of the Good Outcomes by the relevant deadlines.  Each Priority Outcome is assessed using a traffic light system of ratings of green (completed), Amber (underway) and red (not started). Details of the Required and Good Outcomes, together with the Council’s traffic light status and a current position statement is attached at Appendix 1.

2.3
Where Priority Outcomes have not been completed (ie traffic light colours amber and red), there is either a budget already allocated to the scheme in 2005/06 or a new budget will be required to complete the Priority Outcomes.  Details of these schemes are attached at Appendix 2.

2.4
The table at Appendix 3 (columns 1 and 2) shows a list of schemes covering the two years 2004/05 and 2005/06 that:

· Have or will contribute towards the completed Priority Outcomes (green)

· Are going to contribute towards uncompleted Priority Outcomes (amber & red)

· Are local priorities 

Columns 3 to 9 of the table at Appendix 3 show the component parts of the programme that is now proposed, including new requirements to meet the red and amber Priority Outcomes and budget adjustments.  The adjustments principally involve splitting the budget for Electronic Document Management (EDM) into two phases and the deletion of “Future Developments” budget, which would now be replaced by the new requirements.  In total, expenditure increases by £13,320.

2.5
The ODPM has contributed £350,000 IEG3 Grant in 2004/05 and £150,000 IEG4 Grant in 2005/06.  The IEG3 Grant has to be spent by 30 September 2005.  In 2004/05, £256,751 was spent, leaving a balance of £93,249.  This Grant was originally allocated to specific projects, which now cannot all be completed by 30 September 2005.  In order to spend the full grant, these projects need to be replaced with schemes that can be completed by 30 September 2005.   The table below shows which projects the Grant was allocated to and how much has been spent up to July 2005.

Project
Budget

£
Exp

04/05

£
Exp

05/06

£
Status

EDMS Pilots (Revs & Bens / Bldg Control)


167,030
165,758
0
Pilot projects completed

Remote Access software & implementation


17,790
13,049
0
Project completed

Information Audit, Schedules and Training (FOI)


48,090
48,841
0
Projects completed

Sports Booking (golf course) Internet Module – software


16,760
18,269
0
Project completed

Sports Booking (golf course) Internet Module – implementation


20,000
5,474
0
Project completed

Housing ICT Projects – Consultancy / implementation


25,980
0
8,930
Awaiting appointment of new consultant

Housing – Repair Finder software & implementation


30,000
0
0
Awaiting appointment of new consultant to evaluate/implement

Housing – Arrears (Streetwise) software & implementation


24,350
0
0
Awaiting appointment of new consultant to evaluate/implement

IEG3 Projects – Server


0
5,360
0
Server purchased

TOTAL
350,000
256,751
8,930


2.6
The IEG3 Grant has to be spent by 30 September 2005.  Due to the lack of progression with the Housing projects and other projects being completed under budget, there remains £84,319 of the Grant to be spent. The 2005/06 Capital Programme and IEG4 proposed allocations have been reviewed and the table below shows which projects could be funded from the IEG3 Grant.

Expenditure


Budget

£
Exp

£
Status

Offline scanning module (EDMS) currently funded from IEG4
4,600
4,600
Software installed

E-Procurement – consultation with SMEs

Currently funded from 05/06 Capital Programme
8,000
8,000
Consultation is being carried out in September 05

Housing – Health & Safety Rating System (licences and handhelds)

Currently funded from 05/06 Capital Programme
8,000
8,000
Already purchased

Laptops/Notebooks for Development Control Officers

Currently funded from 05/06 Capital Programme
12,000
12,000
These can  be purchased now that the upgrade to Uniform has been completed and the remote access system is implemented

Purchase of 2 scanners for One Stop Shop and South Oxhey Area Office 

No current budget
0
14,030
To enable Benefit claim forms and associated docs to be scanned into Document Management System


32,600
46,630


2.7
The remaining schemes in the 2005/06 Capital Programme cannot be funded from the IEG3 Grant because they do not relate to the Required or Good Priority Outcomes or they could not be completed and paid for by 30 September 2005.  Therefore, there still remains £37,689 of the Grant unspent.

2.8
The 2005/06 Capital Programme has £139,810 allocated for the corporate roll-out of the Document Management System.   The supplier of the system has submitted quotations for implementing the system in a further four departments.  These costs are shown in the table below.

Service
£

CSC (read only)
4,400

Housing
20,800

Development Control
22,400

Finance
24,800

These costs include Project Management, Business and Application consultancy, training and go-live support.  They do not include any additional hardware, such as scanners and flat screens, or integration costs from third party system suppliers.

2.9 In addition to the implementation costs, a Client licence is required for each workstation, at £395 each.  In order to spend the remaining IEG3 grant, it is proposed to purchase 95 client licences for the Anite@Work document Management system, at a total cost of £37,525.  These can then be allocated to the relevant PCs and departments, depending on which services are implemented.

2.10
The 2005/06 Capital Programme has £139,810 allocated for the corporate roll-out of the Document Management system.  It is proposed that this is reduced by £37,525, which would now be funded from the IEG3 Grant.  The remainder of the budget should be retained for the implementation costs, the purchase of hardware and any integration costs from third party system suppliers.

2.11
Schemes to meet the Required and Good Priority Outcomes have been identified for spending the IEG4 Grant of £150,000.   The main area of expenditure is for upgrading and web-enabling the Geographical Information System (GIS).  This would enable GIS to be available to all staff and to the public via the website.

2.12
Geographical Information System GIS
2.12.1
The IEG4 Grant of £150,000 must be spent on the Required and Good Priority Outcomes.  Some of the projects in the 2005/06 Capital Programme can be related to IEG expenditure.   One of these projects is the upgrade of GIS from Arcview 3.1 to Arc 9.  This upgrade, together with the procurement of additional software would enable 

2.12.2
In 1998, the Council entered into an agreement with Norskdata to install Uniform v 3B.  (Norskdata has since become CAPS a subsidiary of ESRI (UK)).  Uniform 3B  came packaged with Arcview v 3.1. There was a hotlink between Arcview 3.1 and Uniform 3B.

2.12.3
Arcview 3.1 is a software package which presents maps, to the user, and allows the user to create overlays, or themes, demonstrating graphically the location of subjects which are of importance and relevance to the business of the Council.  


Typically these are listed buildings, areas of outstanding natural beauty, the green belt, flood zones, rights of way, proposed and existing cycle routes, TPOs, conservation areas, parish, ward & district boundaries, article four directions, regional parks, archaeological sites, ancient monuments, sites of special interest, nature reserves, wildlife sites, registered gardens, pipelines, waterways, airfield protection zones, shopping frontages, employment land protected open space, and etc. In addition, other Sections of the Council, make use of the Arcview facility.

2.12.4
Arcview 3.1 and, latterly 3.2, in addition showed the Uniform application history of a property. This is no longer working as, as is explained below, Uniform 3B was replaced with Uniform 7.3.1 (Spatial) which has embedded maps which show Uniform history and imported ESRI shape files.. 

2.12.5
The underlying maps are provided by the Ordnance Survey. We use both 1:1250 scale Landline Maps and 1:10,000 scale Raster maps. The scale of the maps can be altered by the user. OS supply upgrades every quarter with a reissue once a year. OS intends to discontinue Landline and replace it with Master Map.

2.12.6
Arcview 3.1 was upgraded to Arcview 3.2. Uniform 3b was upgraded to Uniform 2000 and then Uniform 7.3.1 (spatial). The spatial version of Uniform has embedded maps within it. The map themes are prepared using the tools in Arcview and loaded into Uniform 7.3.1 (spatial) from  Arcview. The spatial tools available in Uniform are inferior to those within  Arcview. 

2.12.7
Before Uniform was upgraded, the Uniform address gazetteer was used to navigate the Arcview maps. This facility is no longer available. Arcview users have to use local knowledge to move the maps to the chosen location.

2.12.8
Arcview 3.2 was licensed in conjunction with Uniform and this has now ceased.  


Arcview 3.2 has been loaded to individual PCs, with theme data being networked.  Arc 9, its replacement, is networkable.  ESRI (UK), who provides Arcview, also owns CAPS, who provide Uniform 7.3.1 (Spatial).

2.12.9
The Council has a need to use a stand alone graphic information system (GIS) to prepare overlays (themes) for Uniform and to use in conjunction with the various business matters of the Council.  The ODPM lays some importance on the provision of map based data to the public (Requirement G5).

2.12.10
It is proposed to cease using the Arcview 3.2 system, which is no longer supported, and to upgrade to Arc 9, its replacement.  This will involve migrating themes, from Arcview 3.2, to Arc 9. At the same time extensive house keeping, of theme shape files and projects, can be carried out. (An Arcview project is a “basket” of instructions loading several themes to one presentation. Themes, or overlays, are held once only and there cannot be various versions of a specific theme).  Following the migration, we would expect to load Master Map to both Uniform 7.3.1 (Spatial) and Arc9.

2.12.11
The use of GIS is of fundamental importance to the business of the Council, not just the Planning Department.  
It is estimated that no more than 20 concurrent user licences will be required.  
ESRI (UK) has provided a schedule of costs and these are shown below.


Capital

£
Revenue

£

1 Arc Editor 9.1 concurrent user licence
6,995
1,295

20 Arcview 9.1 concurrent user licences
47,800
9,600

1 Arc gis 8.3 Site Licence extension
4,995
995

1 Mapmanager v 9 package
995
250

1 Spatial Data Engine license (SDE)
9,995
2,950

2 days installation
1,590


3 days migration
2,385


5 days Project Management
4,375


Training (Migration) – 5 students
3,150


Training ARC SDE Admin for Oracle – 1 student
2,720


TOTAL
85,000
15,090

2.13
The schemes that it is proposed to fund from the IEG4 Grant are listed in the table below.

Expenditure
Reference
Cost

£

Staff training on SPSS consultation software 
Requirement G3

(New)
3,000

Production of video for website


Requirement G4

(New)
5,000

Upgrade of Radius to Powersolve 2000 for E-Procurement
Requirement R9

(Report to Resources Policy Panel on 21/07/05)
23,000

E-Billing for Council Tax and NNDR
Requirement G11

(in 05/06 Capital Programme)
9,700

Web-enablement of Sports Bookings (The Centre)
Requirement R13

(in 05/06 Capital Programme)
14,530

E-Mail acknowledgements with unique reference number
Requirement R28

(New)
3,000

Upgrade of GIS


Requirement G5

Paragraph 2.12 above

(£60,000 in 05/06 Capital Programme)
85,000

Contribution to Document Management (Phase 2) project
Requirement G24

(£139,810 in 05/06 Capital Programme)
6,770

TOTAL

150,000

2.14
The proposal to change the funding of individual schemes to ensure that IEG monies are used appropriately is shown at Appendix 4.  In total, the funding increases by £13,320 represented by the new IEG4 Grant (£150,000) and a reduction in council funding of £136,680.

3.
Options/Reasons for Recommendation
3.1
The IEG3 Grant must be spent by 30 September 2005.  

3.2
Proposals for expenditure of the IEG4 Grant need to be agreed and funding is needed to complete the ODPM Required and Good Priority Outcomes for E-Government.  
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
  5.
Financial Implications
5.1
The table below summarises the changes identified in detail at Appendices 3 and 4.  These changes will be incorporated into the next budget monitoring report to reflect their timing between the two financial years included in this report.

Current Position
Funding


IEG3
IEG4
TRDC
Total


£
£
£
£

Schemes completed in 2004/05
256,751
0
287,350
544,101

Schemes re-phased from 2004/05
93,249
0
505,631
598,880

Schemes in 2005/06 programme
0
0
401,850
401,850

New Schemes
0
0
0
0

Total
350,000
0
1,194,831
1,544,831

Updated Position
Funding


IEG3
IEG4
TRDC
Total


£
£
£
£

Schemes completed in 2004/05
256,751
0
287,350
544,101

Schemes re-phased from 2004/05
66,619
21,300
386,651
474,570

Schemes in 2005/06 programme
8,000
69,700
324,150
401,850

New Schemes
18,630
59,000
60,000
137,630

Total
350,000
150,000
1,058,151
1,558,151

Changes
Funding


IEG3
IEG4
TRDC
Total


£
£
£
£

Schemes completed in 2004/05
0
0
0
0

Schemes re-phased from 2004/05
-26,630
21,300
-118,980
-124,310

Schemes in 2005/06 programme
8,000
69,700
-77,700
0

New Schemes
18,630
59,000
60,000
137,630

Total
0
150,000
-136,680
13,320

6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications 
6.1
None specific

7.  
Recommendation
7.1
That the Resources Policy Panel agree the proposals for expenditure of the remaining IEG3 Grant and the IEG4 Grant.


Report prepared by:
  Phil King, Support Services Manager





David Gardner, Director of Corporate Resources





Ted O’Neill, Planning Client Manager
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IEG4.5 submission
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Appendix 1 – Status of Required and Good Outcomes




Appendix 2 – Estimated resource requirements for completing Priority Outcomes


Appendix 3 – List of ICT/E-Government Schemes


Appendix 4 – Funding proposals for ICT/E-Government schemes

APPENDIX 1

Status of Required and Good Outcomes (July 2005)

01 - SCHOOLS

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R1
Parents/guardians to apply online for school places for children for the 2007 school year. The admissions process starts about a year before the beginning of the school year, e.g. September 2006 for 2007 entry
Green


23/11/04


N/A
Not Applicable – website has link to HCC at www.hertsdirect.org/scholearn/admissions/

R2
Online access to information about educational support services that seek to raise the educational attainment of Looked After Children
Green
23/11/04
N/A
Not Applicable - website has link to HCC at 
www.hertsdirect.org/scholearn
 and www.hertsdirect.org/yrccouncil/hcc/csf

Good Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

G1
Development of an Admissions Portal and / or e-enabled telephone contact centre to assist parents, carers and children in their choice of, and application to local schools 
Green


23/11/04


N/A
Not Applicable – website has link to HCC at www.hertsdirect.org/scholearn/admissions/

02 – COMMUNITY INFORMATION

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R3
One stop direct online access and deep linking to joined up A-Z information on all local authority services via website or shared telephone contact centre using the recognised taxonomy of the Local Government Category List (see www.laws-project.org.uk).
Green


23/11/04
N/A
Website uses Local Government Category List and has A-Z listing district and County Council services

R4
Local authority and youth justice agencies to co-ordinate the secure online sending, sharing of and access to information in support of crime reduction initiatives in partnership with the local community
Amber
------
31/12/05
HCC are leading the Multi-agency Information and Data Access System (MIDAS) development with funding from Home Office and 10 districts/boroughs.

Good Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

G2
Empowering and supporting local organisations, community groups and clubs to create and maintain their own information online, including the promotion of job vacancies and events


Amber


------


30/09/05
Plan to pilot micro-site with Abbots Langley Parish Council. 

Community Noticeboard is available on the site for organisations to submit events for publication

03 – DEMOCRATIC RENEWAL

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R5
Public access to online reports, minutes and agendas from past council meetings, including future meetings diary updated daily
Green


31/03/05
N/A
Committee agenda, reports and minutes are available on-line and link to diary of meetings.



R6
Providing every Councillor with the option to have an easy-to-manage set of public web pages (for community leadership purposes) that is either maintained for them, or that they can maintain themselves
Amber
------
31/12/05
Each Councillor has their own profile page which is maintained for them. This will be enhanced to allow each Councillor to maintain their own page and add other information.



Good Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

G3
Citizen participation and response to forthcoming consultations and decisions on matters of public interest (e-consultation), including facility for citizens to sign up for email and/or SMS text alerts on nominated topics


Amber


------


31/03/06
Citizens will be able to register to be alerted via e-mail about specific topics/subjects on the website.

On-line consultation software has been procured but only used internally.

Results of previous consultations should be published on the website.

G4
Establishment of multimedia resources on local policy priorities accessible via public website (e.g. video & audio files).
Amber
------
31/12/05
Multi-media resources can be stored in the Content Management System and made available on the website.

04 – LOCAL ENVIRONMENT

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R7
Online public reporting/applications, procurement and tracking of environmental services, includes waste management and street scene (e.g. abandoned cars, graffiti removal, bulky waste removal, recycling).
Green
01/01/02
N/A
On-line checking dates / complaints for refuse and recycling service has been available since December 2002. E-Forms for reporting "street scene" issues will be available by September 05

R8
Online receipt and processing of planning and building control applications


Amber
------
30/09/05
Link to Planning Portal (DC applications) and Submit-a-plan (BC applications) is on the website.

Planning On-Line (Public Access) is scheduled to go live during August and will enable viewing and commenting on planning applications

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G5
Public access to corporate Geographic Information Systems (GIS) for map-based data presentation of property-related information.
Amber
------
31/03/06
This will require an upgrade of the Council’s GIS system

G6
Sharing of Trading Standards data between councils for business planning and enforcement purposes.
Green
23/11/04
N/A
Not Applicable - website has link to HCC at :
www.hertsdirect.org/yrccouncil/hcc/CI/tradingstandards/

G7
Use of technology to integrate planning, regulation and licensing functions (including Entertainment Licensing and Liquor Licensing) in order to improve policy and decision-making processes around the prevention of anti-social behaviour.
Amber
------
31/03/06
Access to MIDAS (see R4 above) will enable improved policy and decision-making around the prevention of anti-social behaviour.

05 – E-PROCUREMENT

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R9
Appropriate online e-procurement solutions in place, including as a minimum paperless ordering, invoicing and payment.
Amber
------
31/12/05
Initial upgrade of hardware and was completed in February 2005.  



Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G8
Establishment of a single business account (i.e. a cross-departmental 'account' run by the local authority whereby businesses are allocated a unique identifier that can be stored and managed via a corporate CRM account facility supporting face-to-face, website and contact centre transactions).
Amber
------
31/03/06
To be included in the upgrade or replacement of CRM.

G9
Regional co-operation on e-procurement between local councils


Amber
------
31/03/06
The Council's Procurement Officer is a member of the Hertfordshire Procurement Forum. Evaluation of the Hertfordshire E-Marketplace is currently being undertaken

06 – PAYMENTS

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R10
Online facilities to be available to allow payments to the council in ways that engender public trust and confidence in local government electronic payment solutions (e.g. email receipting/proof of payment, supply of automatic transaction ID numbers).
Green
01/01/02
N/A
On-Line Council Tax payments has been available since 2002. 

The upgrade of the Council's Cash Receipting system will enable payments for all services to be made via the website by Dec 05

R11
Delivery of 'added value' around online payment facilities, including ability to check Council Tax and Business Rate balances online or via touch tone telephone dialling
Green
01/01/02
N/A
On-Line banding enquiries and account status has been available since 2002

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G10
Demonstration of efficiency savings and improved collection rates from implementation of e-payments
Amber
------
31/03/06
This will be considered when the new E-Payments system is implemented

G11
Registration for Council Tax and Business Rates e-billing for Direct Debit payers
Amber
------
31/03/06
Assessing the E-Pay National Project, which includes E-Billing and liaising with Capita (supplier of Revenues and Benefits system)

07 – LIBRARIES, SPORTS & LEISURE

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R12
Online renewal and reservations of library books and catalogue search facilities.
Green
23/11/04
N/A
Not applicable - website has link to HCC at
www.hertsdirect.org/libsleisure/libraries/online

R13
Online booking of sports and leisure facilities, including both direct and contracted-out operations


Amber
------
31/12/05
The pilot online sports booking system was implemented at the public golf course in March 2005. The system is scheduled to be rolled out for all sports bookings during 2005

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G12
Integrated ICT infrastructure and support to ensure the consistent delivery of services across all access channels (e.g. web, telephone, face to face) based on e-enabled back offices and smart card interfaces for council library, sports and leisure services
Amber
------
31/03/05
The web-based sports booking system at the golf course has been implemented.  The implementation of the system at The Centre will enable consistent delivery of services across all access channels

08 – TRANSPORT

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R14
Online facilities to be available to allow the public to inspect local public transport timetables and information via available providing organisation, including links to 'live' systems for interactive journey planning.
Green
23/11/04
N/A
Website has links to bus, train and underground operators timetables and TravelLine SouthEast for journey planning

R15
Online public e-consultation facilities for new proposals on traffic management (e.g. controlled parking zones (CPZs), traffic calming schemes), including publication of consultation survey results
Amber
------
31/12/05
Included in G3 above

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G13
E-forms for parking "contravention mitigation" (i.e. appeal against the issue of a penalty charge notice), including email notification of form receipt and appeal procedures.
Amber
------
31/03/06
Car parking enforcement is contracted out.  Negotiations with contractor are taking place.

G14
GIS-based presentation of information on roadworks in the local area, including contact details and updated daily
Green
23/11/04
N/A
Not Applicable - website has link to HCC at
www.hertsdirect.org/roadtrans/hh/services/roadmaint/

09 – BENEFITS

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R16
E-enabled "one stop" resolution of Housing & Council Tax Benefit enquiries via telephone, contact centres, or via one stop shops using workflow tools and CRM software to provide information at all appropriate locations and enable electronic working from front to back office.
Amber
------
31/12/05
Document Management/Workflow system was implemented in Revenues and Benefits in March 05.

Need to consider options for roll-out, including CSC and South Oxhey Housing Office

R17
Online facilities to be available to allow citizens or their agents to check their eligibility for and calculate their entitlement to Housing & Council Tax Benefit and to download and print relevant claim forms.
Amber
------
31/12/05
Software for calculating benefit entitlement is currently being evaluated. 

Claim form is available to download from the website.



Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G15
Mobile office service using technology to offer processing of Council Tax and Housing Benefit claims directly from citizens homes
Green
31/03/04
N/A
Remote access to Revenues and Benefits systems is available

10 – SUPPORT FOR VULNERABLE PEOPLE

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R18
Comprehensive and dedicated information about access to local care services available over the web and telephone contact centres
Green
23/11/04
N/A
Not applicable - website has link to HCC at
http://www.hertsdirect.org/yrccouncil/hcc/acs/acswebsite

R19
Remote web access or mediated access via telephone (including outside of standard working hours availability) for authorised officers to information about individual 'care packages', 

including payments, requests for service and review dates
Green
23/11/04
N/A
Not applicable - website has link to HCC at
http://www.hertsdirect.org/yrccouncil/hcc/acs/acswebsite


Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G16
Systems to support joined-up working on children at risk across multiple agencies
Amber
------
31/03/06
Hertfordshire County Council are the lead authority 

G17
Joint assessments of the needs of vulnerable people (children and adults), using mobile technology to support workers in the field
Amber
------
31/03/06
Hertfordshire County Council are the lead authority



11 – SUPPORTING NEW WAYS OF WORKING

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R20
Email and Internet access provided for all Members and staff that establish a need for it.
Green
01/04/00
N/A
E-Mail and Internet access has been available for all staff and Members since 2000

R21
ICT support and documented policy for home/remote working (teleworking) for council members and staff.
Green
01/02/05
N/A
Remote access policy and relevant support arrangements have been developed



R22
Access to home/remote working facilities to all council members and staff that satisfy the requirements set by the Council's published home/remote working policy
Green
01/02/05
N/A
Remote access to all Council systems is available

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G18
Establishment of e-skills training programme for council members and staff with recognised basic level of attainment (e.g. European Computer Driving Licence, British Computer Society Qualification "e-Citizen").
Amber
------
31/03/06
An E-Skills training programme is scheduled to be implemented during 2005/06



12 – ACCESSIBILITY OF SERVICES

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R23
Self-service or mediated access to all council services outside standard working hours via the Internet or telephone contact centres (i.e. available for extended hours outside of 9am-5pm Monday to Friday).


Amber
------
31/12/05
Information about all services is available 24/7 on the website.

Callcentre is open from 8am to 6pm

The addition of Planning Online, Sports Bookings and Housing Repairs will enable all services to be available on the website

R24
Implementation of a content management system (CMS) to facilitate devolved web content creation and website management
Green
23/11/04
N/A
Content Management System has been implemented and content creation and editing will be devolved to departments

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G19
Adoption of ISO 15489 methodology for Electronic Document Records Management (ERDM) and identification of areas where current records management policies, procedures and systems need improvement to meet the requirements of Freedom of Information (FOI) and Data Protection legislation (see www.pro.gov.uk/about/foi/map-local.rtf
Green
31/03/05
N/A
Document Management/Workflow system has been implemented in Revenues and Benefits and Building Control

Information Audit has been completed and a Retention & Disposal schedule for all Council information and documents has been developed to meet the requirements of the FOI and DP Acts.

G20
Conformance with level AA of W3C Web Accessibility Initiative (WAI) standards on website accessibility (see www.w3.org/WAI).
Green
23/11/04
N/A
The website conforms with level AA of W3C Web Accessibility Initiative

G21
Compliance with Government Interoperability Framework (e-GIF), including the Government Metadata Standard (e-GMS) (see www.egifcompliance.org & www.govtalk.gov.uk).
Green
23/11/05
N/A
The website is e-GIF and e-GMS compliant

13 – HIGH TAKE UP OF WEB-BASED TRANSACTIONAL SERVICES

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R25
Online publication of Internet service standards, including past performance and commitments on service availability.
Amber
------
30/09/05
Internet service standards need to be agreed

R26
Monitoring of performance of corporate website, or regional web portal, between 2003/04 and 2005/06 in order to demonstrate rising and sustained use, as measured by industry standards including page impressions and unique users
Green
01/04/02
N/A
WebTrends software is used to monitor website usage

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G22
Establishment of internal targets and measures for customer take-up of e-enabled access channels.

Green
23/11/04
N/A
Internal targets of 25% increase in number of hits and 50% increase in number of on-line transactions completed

G23
Adoption of recognised guidelines for usability of website design (see www.laws-project.org.uk)
Green
23/11/04
N/A
The website has been designed to conform with level AA of W3C Web Accessibility Initiative. It uses the Local Government Category List for navigation and is e-GIF and e-GMS compliant.

14 – MAKING IT EASY FOR CITIZENS TO DO BUSINESS WITH THE COUNCIL

Required Outcome & Transformation Area Description 
Status

July 05 
Complete

Date
Target Date
Comments

R27
Systems in place to ensure effective and consistent customer relationship management across access channels and to provide a 'first time fix' for citizen and business enquiries, i.e. using a common database, which holds customers records, to deliver services across different channels, and enabling joined-up and automated service delivery.
Green
01/03/00
N/A
The Customer Services Centre (Callcentre and One Stop Shop) uses CRM. The interactive services on the website link to the CRM to record details of requests for service

R28
All email and web form acknowledgements to include unique reference number allocated to allow tracking of enquiry and service response.


Amber
------
31/12/05
Transactional services on the website raise a job in the CRM and allocates job number to customer

Need to assess how to include unique reference number on e-mails

R29
100% of email enquiries from the public responded to within one working day, with documented corporate performance standards for both email acknowledgements and service replies.
Amber
------
30/09/05
Standards need to be agreed to ensure it does not give a better service to citizens with access to the Internet than those that post letters to the Council

Good Outcome & Transformation Area Description 
Status

July 05
Complete

Date
Target Date
Comments

G24
Integration of customer relationship management systems with back office activity through use of enabling technology such as Workflow to create complete automation of business process management
Amber
------
31/03/06
The CRM will be upgraded during 2005

G25
Facilities to support the single notification of a change of address, i.e. a citizen should only have to tell the council they have moved on one occasion and the council should then be able to update all records relating to that person to include the new address.
Amber
------
31/03/06


APPENDIX 2

Estimated Resource Requirement for completing Required and Good Priority Outcomes

Priority Outcome
Resource Requirement
Proposed / Required

£

R4 Local authority and youth justice agencies to co-ordinate the secure online sending, sharing of and access to information in support of crime reduction initiatives in partnership with the local community
None – this has been funded separately is included in work programme
0

G2 Empowering and supporting local organisations, community groups and clubs to create and maintain their own information online, including the promotion of job vacancies and events
Will require some promotion, but no additional resource required
0

R6 Providing every Councillor with the option to have an easy-to-manage set of public web pages (for community leadership purposes) that is either maintained for them, or that they can maintain themselves
Training of Councillors who wish to maintain their own information.  This will be contained within existing work programmes
0

G3 Citizen participation and response to forthcoming consultations and decisions on matters of public interest (e-consultation), including facility for citizens to sign up for email and/or SMS text alerts on nominated topics
Staff training on Consultation software (staff originally trained have since left the Council).

E-Mail alerts is included in CMS project
3,000

G4 Establishment of multimedia resources on local policy priorities accessible via public website (e.g. video & audio files).


Not included in staff work programmes.

External agency to film and produce video 
5,000

R8 Online receipt and processing of planning and building control applications
None – included in Planning On-Line/Public Access project
0

G5 Public access to corporate Geographic Information Systems (GIS) for map-based data presentation of property-related information.


GIS would have to be upgraded from Arcview 3.2 to Arc 9 to facilitate this.  Funding of £60,000 is allocated in the 2005/06 Capital Programme

Additional software would be required to enable GIS to be accessible on the website.  
85,000

60,000

G7 Use of technology to integrate planning, regulation and licensing functions (including Entertainment Licensing and Liquor Licensing) in order to improve policy and decision-making processes around the prevention of anti-social behaviour


Public Access implemented with Planning Delivery Grant.

Offline Scanning module for Building Control EDMS (agreed by ICT Panel – to be funded from IEG Grant)
4,600

R9 Appropriate online e-procurement solutions in place, including as a minimum paperless ordering, invoicing and payment


Resources Policy Panel (21 July 2005) agreed to upgrade of Radius to Powersolve 2000 – to be funded from IEG Grant

Consultation with SMEs
23,000

8,000

G8 Establishment of a single business account (i.e. a cross-departmental 'account' run by the local authority whereby businesses are allocated a unique identifier that can be stored and managed via a corporate CRM account facility supporting face-to-face, website and contact centre transactions).
To be included in upgrade/replacement CRM
0

G9 Regional co-operation on e-procurement between local councils


Officer time for participating in Hertfordshire Procurement Forum
0

G10 Demonstration of efficiency savings and improved collection rates from implementation of e-payments


Some officer time will be required to carry out evaluation
0

G11 Registration for Council Tax and Business Rates e-billing for Direct Debit payers


Funding is allocated in the 05/06 Capital Programme
9,700

R13 Online booking of sports and leisure facilities, including both direct and contracted-out operations
Funding for web-enablement of Flex system at The Centre is allocated in the 05/06 Capital Programme


49,951

G12 Integrated ICT infrastructure and support to ensure the consistent delivery of services across all access channels (e.g. web, telephone, face to face) based on e-enabled back offices and smart card interfaces for council library, sports and leisure services


Included in R13 above
0

R15 Online public e-consultation facilities for new proposals on traffic management (e.g. controlled parking zones (CPZs), traffic calming schemes), including publication of consultation survey results


Included in G3 above

Area on website for Consultation Results to be developed – in current work programme
0

G13 E-forms for parking "contravention mitigation" (i.e. appeal against the issue of a penalty charge notice), including email notification of form receipt and appeal procedures.
Either link from TRDC website to Vinci or create own E-Form to forward to Vinci
0

R16 E-enabled "one stop" resolution of Housing & Council Tax Benefit enquiries via telephone, contact centres, or via one stop shops using workflow tools and CRM software to provide information at all appropriate locations and enable electronic working from front to back office


Purchase 2 scanners for One Stop Shop and South Oxhey Area Office (including 3 years  maintenance)
14,030

R17 Online facilities to be available to allow citizens or their agents to check their eligibility for and calculate their entitlement to Housing & Council Tax Benefit and to download and print relevant claim forms.


Form is available on the website to download.  On-line calculator to be evaluated.
0

G16 Systems to support joined-up working on children at risk across multiple agencies


HCC are lead authority.  No additional resource requirement from TRDC
0

G17 Joint assessments of the needs of vulnerable people (children and adults), using mobile technology to support workers in the field


HCC are lead authority.  No additional resource requirement from TRDC
0

G18 Establishment of e-skills training programme for council members and staff with recognised basic level of attainment (e.g. European Computer Driving Licence, British Computer Society Qualification "e-Citizen").


Purchased 25 user licence (from Training Budget).  Implementation in work programme for 2005/06 
0

R23 Self-service or mediated access to all council services outside standard working hours via the Internet or telephone contact centres (i.e. available for extended hours outside of 9am-5pm Monday to Friday).
Planning On-Line (Public Access) and Sports Bookings funded separately.  

Funding allocated in Capital Programme for Self Diagnostic Housing Repairs module and implementation costs.


30,000

R25 Online publication of Internet service standards, including past performance and commitments on service availability.


Included in work programme
0

R28 All email and web form acknowledgements to include unique reference number allocated to allow tracking of enquiry and service response.


Options appraisal to be carried out by Steria
3,000

R29 100% of email enquiries from the public responded to within one working day, with documented corporate performance standards for both email acknowledgements and service replies.


Included in work programme
0

G24 Integration of customer relationship management systems with back office activity through use of enabling technology such as Workflow to create complete automation of business process management


Future roll-out of Document Management / workflow is allocated in the 2005/06 Capital Programme
139,810

G25 Facilities to support the single notification of a change of address, i.e. a citizen should only have to tell the council they have moved on one occasion and the council should then be able to update all records relating to that person to include the new address


Moving details are included in the replacement interactive services on the website.
0



435,091


