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1.
Summary
1.1
  This report gives an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 31 July 2005.

2.
Details
2.1 Members are welcome to raise questions on the figures prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

2.2
Elsewhere on this Agenda, Members will be considering the recommendations from the Resources Policy Panel meeting on 17 August. The projected outturn in this Monitoring Report (Month 4) does not include any changes arising from the Panel’s report on E-Government Projects and Expenditure.

3.
Options/Reasons for Recommendations
3.1 The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy/Budget

4.1
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

5. Financial Implications


2005/06 Revenue Budgets

Consolidated Revenue Account (CRA)

5.1 A summary of the CRA is shown at Appendix 1. It contains the ‘ring-fenced’ Housing Revenue Account (the transactions of the Council as landlord) and the General Fund (all other) services.

General Fund Three Year Medium-Term Financial Plan

5.2
The General Fund Three Year Medium-Term Financial Plan is shown at Appendix 2.

General Fund Budgeted Net Expenditure

5.3
The following projected variations to the General Fund have been identified this month are shown at Appendix 3.

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

General Fund
45,900
31,750
31,750


The variations identified will be incorporated into the latest estimate. Some variances will cause a change in internal recharges between the General Fund and the Housing Revenue Account (HRA). 


General Fund Balance

5.4
Accumulative variances and balances are shown at Appendix 2. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2005/2006

£
2006/2007

£
2007/2008

£

General Fund
3,664,515
3,388,322
2,976,410

Housing Revenue Account (HRA) Three Year Medium-Term Financial Plan

5.5
The HRA Medium-Term Financial Plan is shown at Appendix 4.


HRA Budgeted Expenditure

5.6 The following projected variations to the HRA have been identified this month (Appendix 5):

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

Housing Revenue Account
500
500
500


HRA Balance

5.7
Accumulative variances and balances are shown at Appendix 4. Anticipated balances are shown in summary below:


Balance at Year End

(31 March)
2005/2006

£
2006/2007

£
2007/2008

£

Housing Revenue Account
2,262,322
2,545,162
2,673,122

5.8
The variations identified will be incorporated into the latest estimate.

Capital Investment Programme

Capital Expenditure

5.9
Appendix 6 shows each scheme in the current year’s capital investment programme. 

5.10
The following variations to the Capital Investment Programme have been identified this month. Explanations are provided at Appendix 7:-

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

Additions / (Savings)

Rephasing
0

(1,104,940)
0

1,104,940
0

0

Total
(1,104,940)
1,104,940
0

5.11
The Property and Facilities Manger has analysed the performance and capacity of all capital budget managers to establish realistic deliverable levels for the 2005/06 capital programme. The intention has been to achieve a “clear decks” position at 31 March 2006. The re-phasing shown at Appendix 7 has resulted from this exercise. This information will also allow an achievable capital programme to be set for 2007/08. Shown at Appendix 10 are bar charts that detail the current progress for capital construction projects undertaken by PFM. 


Capital Funding

5.12
Appendix 8 shows the funding available for capital purposes.

5.13
The impact of changes in expenditure and funding are shown at Appendix 9. The balances held at the end of each financial year are estimated to be:-

Funding available for:-
2005/2006

£
2006/2007

£
2007/2008

£

Housing Stock

General Fund Schemes

Housing Stock or General Fund Schemes
2,807,625

1,670,435

5,841,937
1,483,395

1,670,435

2,414,167
469,815

1,670,435

185,057

Total
10,319,997
5,567,997
2,325,307

5.14
At the levels of capital expenditure currently assumed in the three-year medium-term plan, the Council will be in a position from 2008/09 onwards that it will be spending £6.0m per year but be generating funding of only £4.5m per year. On the completion of the current three-year plan, the Council will have insufficient resources for necessary capital investment. 
5.15
Members are reminded of the continuing policy for Specific Capital Grant for the Disabled Facilities Programme. The Office of the Deputy Prime Minister has indicated that re-phased expenditure from 2004/05 will be subject to prioritisation criteria for the allocation of grant.


Efficiency Gains

5.16
The Committee received a report in April to approve the Annual Efficiency Statement (AES) (Ex197/04). The budget monitoring process for 2005/06 incorporates the AES figures to ensure the achievement of both cashable and non-cashable efficiencies. Variations to the AES will be reported to the Executive as part of the monthly budget monitoring procedures. 

5.17
A non - cashable efficiency gain of £30,000 in relation to lower staff time being spent on bed & breakfast accommodation  (Cost centre 1194) which is included in the 2005/06 will not be achieved. This is due to a 75% increase in workload (in addition to extra member of staff) which was not anticipated at budget setting and compilation of the AES.

5.18
The budgets for 2006/07 and 2007/08 include sums of £100K and £200k respectively as efficiency gains yet to be identified. Future budget monitoring reports will detail these gains as they are found.
One-Off Use of Balances

5.19
Officers have carried out a review of targets and workloads for the current year with regard to Best Value Performance Indicators and outstanding audit recommendations. Detailed at Appendix 11 is the outcome of the review and bids for additional funding from balances. Management Board supports these one-off bids. In total this would mean that £118,130 would be taken from the General Fund balance and £17,000 from the Housing Revenue Account. These figures are not included in Appendices 2 and 4.

6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website 
6.1   None specific.

7. Risk Management Implications


7.1 The following table shows the risks that have been identified and gives an assessment of their impact and likelihood in accordance with the Council’s Risk Management Strategy: -

Description of Risk
Impact
Likelihood

1
Failure to Meet Financial Targets
IV
D

Note: 

1.
For the meaning of the assessment score see the key to the matrix in paragraph 7.2 below.

2.
For the definitions of ‘catastrophic’, ‘almost certain’, etc, see the ‘Risk Management Strategy Statement’

7.2 The above risks have been prioritised in the matrix below. The Council has determined its aversion to risk. It is prepared to tolerate risks where combinations of impact and likelihood are shaded mid - grey in the table below. The remaining risks require management and monitoring. Those combinations of impact and risk shaded light grey below are less time critical but those shaded dark grey require immediate management and monitoring.


Likelihood
A





Impact
Likelihood
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2005/06

2005/06

2005/06

2006/07

2007/08

Original

Variances

Variances

Projected

Revenue

Revenue

Consolidated Revenue Account

Budget

Previously 

Reported

This Month 

(July)

Outturn

Estimate

Forecast

£

£

£

£

£

£

Policy Panel

Leisure & Community Development

3,556,960

(17,220)

(29,380)

3,510,360

3,623,680

3,677,300

Housing & Environment - Environmental Services

2,137,210

(5,650)

2,000

2,133,560

2,181,130

2,221,960

Housing & Environment - Housing General Fund

789,670

(7,020)

41,230

823,880

851,210

842,090

Housing & Environment - Housing Revenue Account

(91,170)

50,720

500

(39,950)

(282,840)

(127,960)

Public Services & Health

4,901,580

310

17,700

4,919,590

4,960,210

5,160,410

Resources

3,473,960

68,460

14,350

3,556,770

3,527,000

3,506,934

Net Cost of District Services

14,768,210

89,600

46,400

14,904,210

14,860,390

15,280,734

Pensions Adjustment

535,000

0

0

535,000

535,000

535,000

Parish Precepts

914,798

0

0

914,798

955,970

998,990

Net Interest Income to General Fund

(687,000)

0

0

(687,000)

(452,000)

(272,000)

Amortised Premium

0

0

0

0

0

0

Asset Management Revenue Account

(1,370,040)

0

0

(1,370,040)

(1,370,040)

(1,370,040)

Net District Operating Expenditure

14,160,968

89,600

46,400

14,296,968

14,529,320

15,172,684

Net transfer from Housing Revenue Account

91,170

(50,720)

(500)

39,950

282,840

127,960

HRA Negative Subsidy 

0

0

0

0

0

0

Contributions to/(from) Earmarked Reserves

1,000,000

(52,920)

0

947,080

(52,920)

(24,440)

Contributions to/(from) Pension Reserve

(157,610)

0

0

(157,610)

(145,440)

(192,600)

Contributions to/(from) Provisions

0

0

0

0

0

0

General Revenue Account Appropriations

(2,578,260)

140,000

0

(2,438,260)

(2,471,260)

(2,467,280)

Capital Expenditure Charged to Revenue

0

0

0

0

0

0

Contributions to Future Schemes

0

0

0

0

0

0

Amount To Be Met From Government Grant And  Local 

TaxPayers

12,516,268

125,960

45,900

12,688,128

12,142,540

12,616,324

Demanded From Collection Fund

(6,629,390)

0

0

(6,629,390)

(6,835,286)

(7,047,575)

Collection Fund Transfer of (Surplus)/Deficit

17,193

0

0

17,193

0

0

Revenue Support Grant

(2,485,645)

0

0

(2,485,645)

(2,547,788)

(2,611,483)

Redistributed NNDR

(2,422,705)

0

0

(2,422,705)

(2,483,273)

(2,545,354)

(Surplus)/Deficit for Year

995,721

125,960

45,900

1,167,581

276,193

411,912

Balance in Hand at 1 April

(4,210,582)

(621,514)

0

(4,832,096)

(3,664,515)

(3,388,322)

(Surplus)/Deficit For Year

995,721

125,960

45,900

1,167,581

276,193

411,912

Est Balance in Hand at 31 March

(3,214,861)

(495,554)

45,900

(3,664,515)

(3,388,322)

(2,976,410)



B





V = Catastrophic
A = Very High



C





IV = Critical
B = High



D



1

III = Significant
C = Significant



E





II = Marginal
D = Low



F





I = Negligible
E = Very Low




I
II
III
IV
V

F = Almost Impossible
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Original Budget Set in February 2005

2005/2006

2006/2007

2007/08

Council Tax Increase (%)

2.40

2.90

2.90

£

£

£

General Fund Balances Brought Forward at 1 April

4,210,582

3,214,861

2,916,378

Income: Council Tax & Government Grants

11,520,547

11,866,347

12,204,412

Less: Budgeted Expenditure

(12,516,268)

(12,164,830)

(12,580,534)

Revenue Budget Surplus/(Deficit) for Year

(995,721)

(298,483)

(376,122)

General Fund Balance Carried Forward

3,214,861

2,916,378

2,540,256

Variances

2005/2006

2006/2007

2007/08

Council Tax Increase (%)

0.00

0.00

0.00

£

£

£

General Fund Balances Brought Forward at 1 April

621,514

449,654

471,944

Income: Council Tax & Government Grants

0

0

0

Less: Budgeted Expenditure

(171,860)

22,290

(35,790)

Revenue Budget Surplus/(Deficit) for Year

(171,860)

22,290

(35,790)

General Fund Balance Carried Forward

449,654

471,944

436,154

Projected Out-Turn 

2005/2006

2006/2007

2007/08

Council Tax Increase (%)

2.40

2.90

2.90

£

£

£

General Fund Balances Brought Forward at 1 April

4,832,096

3,664,515

3,388,322

Income: Council Tax & Government Grants

11,520,547

11,866,347

12,204,412

Less: Budgeted Expenditure (includes cont'b to capital)

(12,688,128)

(12,142,540)

(12,616,324)

Revenue Budget Surplus/(Deficit) for Year

(1,167,581)

(276,193)

(411,912)

General Fund Balance Carried Forward

3,664,515

3,388,322

2,976,410



Impact





7.3
An action plan has been drawn up for each risk that requires management and monitoring and, depending on the recommendation adopted, will be included in the Accountancy Service Plan.

8.
Recommendation


To Council:

8.1 
That the following revenue variations to the General Fund and Housing      Revenue Account be noted and incorporated into the latest estimate:-

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

General Fund

Housing Revenue Account
45,900

500
31,750

500
31,750

500

8.2 
That the following variations to capital expenditure be noted and incorporated
into the latest estimate.

Overspend / (Underspend)
2005/2006

£
2006/2007

£
2007/2008

£

Additions / (Savings)

Rephasing
0

(1,104,940)
0

1,104,940
0

0

Total
(1,104,940)
1,104,940
0

8.3
That the recommendations at Appendix 11 to remedy under-achieving performance indicators and address audit recommendations are agreed and the one-off expenditure proposed be approved from balances.

8.4
To the Policy Panels:


That this report be noted.


Background Papers:
None

  
Report prepared by:
Nigel Pollard – Finance Manager






Alan Power – Accountancy Manager


Appendices:
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Original Budget Set in February 2005

2005/2006

2006/2007

2007/08

Rent Increase (%)

4.62

4.62

4.62

£

£

£

HRA Balances Brought Forward at 1 April

1,687,923

1,779,093

2,071,253

Income: Rents

14,058,620

14,524,850

15,285,960

Less: Budgeted Expenditure

(13,967,450)

(14,232,690)

(15,148,080)

Revenue Budget Surplus/Deficit (-) for Year

91,170

292,160

137,880

HRA Balance Carried Forward

1,779,093

2,071,253

2,209,133

Variances

2005/2006

2006/2007

2007/08

Rent Increase (%)

0.00

0.00

0.00

£

£

£

HRA Balances Brought Forward at 1 April

534,449

483,229

473,909

Income: Rents

0

0

0

Less: Budgeted Expenditure

(51,220)

(9,320)

(9,920)

Revenue Budget Surplus/Deficit (-) for Year

(51,220)

(9,320)

(9,920)

HRA Balance Carried Forward

483,229

473,909

463,989

Projected Out-Turn at 31 January 2005 

2005/2006

2006/2007

2007/08

Rent Increase (%)

4.62

4.62

4.62

£

£

£

HRA Balances Brought Forward at 1 April

2,222,372

2,262,322

2,545,162

Income: Rents

14,058,620

14,524,850

15,285,960

Less: Budgeted Expenditure

(14,018,670)

(14,242,010)

(15,158,000)

Revenue Budget Surplus/(Deficit) for Year

39,950

282,840

127,960

HRA Balance Carried Forward

2,262,322

2,545,162

2,673,122



APPENDIX 2

APPENDIX 3




Explanation of Variances - General Fund  Period 4 July




Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

 £
2006/07

£
2007/08

£

1227
Community Safety
Income
Income has been overstated by the £25,000 contribution to ASBO officer post already included. 
25,000 
0 
0 

1450
Golf Course
Premises
Reduction in NNDR costs due to revaluation and refund covering period 1999 - 2005
(13,970)
(3,000)
(3,000)

1462
The Centre
Premises
Increase in NNDR payments
700 
700 
700 

1473
Playing Fields & Open spaces
Premises
Reduction in NNDR payments
(760)
(760)
(760)

1491
William Penn Leisure Centre
Premises
Increase in NNDR payments
1,110 
1,110 
1,110 

3573
Sir James Altham Pool
Premises
Reduction in NNDR payments
(1,350)
(1,350)
(1,350)

1455
Watersmeet
Various
Reduction in contingencies – Minute EX 64/05
(40,110)
0
0




TOTAL For Leisure & Community Development
(29,380)
(3,300)
(3,300)




Explanation of Variances - General Fund  Period 4 July




Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

 £
2006/07

£
2007/08

£

1402
Car Parking Maintenance
Premises
Increase in NNDR costs regarding fees incurred for a revaluation of various Council owned car parks
2,000 
0 
0 












TOTAL For Housing & Environment -Environmental Services
2,000 
0 
0 




Explanation of Variances - General Fund  Period 4 July




Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

 £
2006/07

£
2007/08

£

9565
Batchworth Depot
Premises
Increase in NNDR costs regarding fees incurred for a revaluation of the depot
2,940 
0 
0 

1109
Housing Maintenance Management
Employees
Reduction in first aid salary payments 
(110)
0 
0 

1110
Housing Maintenance Inspectors
Employees
Reduction in short courses 
(500)
0 
0 



Supplies & Services
Reduction in protective clothing 
(300)
0 
0 

1114
Housing Services Residential 
Employees
Increase in overtime on leasehold management work.
1,200 
0 
0 

1188
Welfare
Supplies & Services
Reduction in community alarms
(1,000)
(1,000)
(1,000)

1194
Homeless Families 
Premises
Increase in hire of accommodation due to 75% increase in presentations from homeless families in quarter one 05/06 as compared to quarter one 04/05. It is noted that despite the additional post of homelessness officer being agreed, the case load is still increasing. £31,840 has been shown as a cashable efficiency gain in the 2005/06 Annual Efficiency Statement. The gain is now reduced to £ 11,840. 
20,000 
20,000 
20,000 



Supplies & Services
Increase in payments to local organisations from this cost centre as a result of  £19,000 additional Govt grant income reported and agreed in August 2005 (minute ex 54/05).
19,000 
19,000 
19,000 




TOTAL For Housing & Environment - Housing Other
41,230 
38,000 
38,000 




Explanation of Variances - General Fund  Period 4 July




Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

 £
2006/07

£
2007/08

£

1424
Recycling - General
Premises
Additional Consortium Costs following Tender Exercise
9,500 
9,500 
9,500 



Income
Kerbside Paper additional Income
(4,000)
(4,000)
(4,000)

1428
Recycling - Kerbside
Premises
Increase due to Glass transported extra distances
25,000 
0 
0 



Income
Additional Landfill Tax Income
(12,800)
(12,800)
(12,800)












TOTAL For Public Services & Health
17,700 
(7,300)
(7,300)




Explanation of Variances - General Fund  Period 4 July




Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

 £
2006/07

£
2007/08

£

1291
Three Rivers House
Premises
Increase in NNDR payments
4,350 
4,350 
4,350 












TOTAL For Resources
4,350 
4,350 
4,350 




Explanation of Variances - General Fund  Period 4 July




Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

 £
2006/07

£
2007/08

£

3031
Vacancy Provision
Transfer payments
The budget is based on a full establishment. This provision assumes on average that Vacancies savings will amount to £120,000 per annum. The provision  is reduced by £10,000 each month to compensate for any vacancies savings in departmental cost centres
10,000 
0 
0 




TOTAL Other
10,000 
0 
0 













2005/06

 £
2006/07

£
2007/08

£




Total Variance
45,900
31,750 
31,750 





APPENDIX 4


APPENDIX 5

Detailed Explanation of Variances - Housing Revenue Account 



Fund  Period 4 - July




Policy Panel
Cost Centre No.
Description
Main Group Heading
Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action
2005/06

£
2006/07

£
2007/08

£

Housing & Environment - Housing Services
2137
Community Rooms
Premises
Increase in NNDR payments
500 
500 
500 














TOTAL For Housing & Environment - Housing Revenue Account
500 
500 
500 

APPENDIX 6

Cost 
SCHEME
Original 
Re-phasing
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
From
to be
Previously
Now
Outturn
to 



2005/06
2004/05
Completed
Reported
Reported
2005/06
2006/07



£
£
£
£
£
£
£












HOUSING & ENVIRONMENT POLICY PANEL









Housing Revenue Account








6501
Professional Fees
419,840
164,680
584,520
0
0
584,520
0

6661
Structural Repairs
309,730
295,580
605,310
0
-50,000
555,310
50,000

6602
Roof Replacement Programme - Various
221,240
142,010
363,250
0
-221,240
142,010
221,240

6603
Balcony Railings replacement
44,250
65,530
109,780
0
-109,780
0
109,780

6607
1st Time Double Glazing
353,980

353,980
0
0
353,980
0

6608
Bullsland Hall Refurbishment
0
85,000
85,000
0
0
85,000
0

6610
DDA Sheltered Schemes
0
78,710
78,710
0
0
78,710
0

6611
Renewal of main entrance doors
42,480

42,480
0
-42,480
0
42,480

6612
Rainwater Goods
22,120
15,040
37,160
0
0
37,160
0

6613
Jacketts Field Parking Area
8,850
24,780
33,630
0
0
33,630
0

6615
Rewiring Programme
309,730
30,900
340,630
0
-84,000
256,630
84,000

6619
Repointing of External Walls
132,740

132,740
0
0
132,740
0

6621
Health & Safety / Fire Prevention
176,990
308,600
485,590
0
-54,700
430,890
54,700

6622
Central Heating - New Installations
221,240
17,800
239,040
0
0
239,040
0

6623
Asbestos Removal
152,210
52,760
204,970
0
0
204,970
0

6624
Repairs to Chimneys
74,340

74,340
0
0
74,340
0

6625
Entry-Phone Installations
44,250

44,250
0
0
44,250
0

6626
Piper & Entry-Phones Replacement
35,000

35,000
0
0
35,000
0

6628
Works For The Disabled
400,000
56,700
456,700
0
0
456,700
0

6630
Garage Programme
26,550

26,550
0
0
26,550
0

6634
Energy Conservation & Heating Programme
150,000
29,930
179,930
0
0
179,930
0

6649
Communal Areas - Upgrade
0
122,790
122,790
0
0
122,790
0

6655
Double Glazing Replacement Programme
265,490

265,490
0
0
265,490
0

6658
Feasibility Studies
0
1,360
1,360
0
0
1,360
0

6672
Internal refurbishment - Communal
132,740

132,740
0
-132,240
500
132,240

6673
Internal Refurbishment - Dwellings 
265,490
337,990
603,480
0
-285,500
317,980
285,500

6675
Footpaths Drives & Roads
221,240
138,450
359,690
0
0
359,690
0

6676
External Brickwork
88,500

88,500
0
0
88,500
0

6677
Boiler - Replacements
250,000
66,350
316,350
0
0
316,350
0

6679
Refurbishment Highlands Mais/Flats
0
91,260
91,260
0
-75,000
16,260
75,000

6698
BISF Windows and Doors
0
420
420
0
0
420
0


Sub-Total Housing Revenue Account
4,369,000
2,126,640
6,495,640
0
-1,054,940
5,440,700
1,054,940


Housing General Fund








7822
House Renovation Grants
50,000
26,880
76,880
0
0
76,880
0

7824
Homes Repairs Assistance
18,000

18,000
0
0
18,000
0

7822
Disabled Facilities Grant
250,000
368,800
618,800
0
0
618,800
0

7822
Grants Officer Salary
56,000

56,000
0
0
56,000
0


Sub-Total Housing General Fund
374,000
395,680
769,680
0
0
769,680
0


Housing & Environment Other








7503
Professional Fees
5,460

5,460
0
0
5,460
0

7749
Withey Beds 
1,000

1,000
0
0
1,000
0

7743
Parking Bays
125,000

125,000
-10,570
0
114,430
0

7644
Cycle Schemes
50,000
173,420
223,420
0
0
223,420
0

7748
Highways Improvements
100,000
61,820
161,820
0
0
161,820
0

7730
Parking Service
75,000

75,000
0
0
75,000
0

7739
Retail Parades
10,000
7,670
17,670
0
0
17,670
0

7810
Training Schemes (Mill End and Maple Cross)
10,000

10,000
-10,000
0
0
0

7736
Town Trees/Trees for Life
4,000
5,010
9,010
0
0
9,010
0

7761
Bus Shelters
5,000
5,000
10,000
0
0
10,000
0

7643
Croxley Common Moor
2,700

2,700
0
0
2,700
0

7642
Prestwick Road Meadows
2,500

2,500
0
0
2,500
0

7749
Withey Beds - Boardwalk, Fencing and Trees
14,500

14,500
0
0
14,500
0

7733
The Prince's Trust
10,000
5,000
15,000
0
0
15,000
0

7648
Green Spaces Strategy
5,000

5,000
0
0
5,000
0

7734
Listed Building Grants
7,000
11,810
18,810
0
0
18,810
0

7719
Chorleywood House Estate
8,850
1,000
9,850
0
0
9,850
0

7817
Chorleywood House Grounds
33,190
36,430
69,620
0
0
69,620
0

7735
Colne Valley Projects
0
7,920
7,920
0
0
7,920
0

7757
Contaminated Land
0
4,000
4,000
0
0
4,000
0

7731
Land Acquisition Fanklin's Springs
0
14,910
14,910
0
0
14,910
0

7808
Chorleywood Regeneration
0
29,700
29,700
0
0
29,700
0


Sub-Total Housing & Environment Other
469,200
363,690
832,890
-20,570
0
812,320
0


TOTAL HOUSING & ENVIRONMENT
5,212,200
2,886,010
8,098,210
-20,570
-1,054,940
7,022,700
1,054,940











Cost 
SCHEME
Original 
Re-Phasing
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
From
to be
Previously
Now
Outturn
to 



2005/06
2004/05
Completed
Reported
Reported
2005/06
2006/07



£
£
£
£
£
£
£












Public Services & Health








7751
Recycling Transfer
0
134,000
134,000
0
0
134,000
0

7626
Green Waste Bins
79,000

79,000
0
0
79,000
0

7626
Green Waste Vehicle and Bins (DEFRA Fund)
249,800

249,800
0
0
249,800
0

7775
Bulk Domestic Bins
11,400

11,400
0
0
11,400
0

7773
Litter Bins
6,000

6,000
0
0
6,000
0

7774
Dog Bins
4,000

4,000
0
0
4,000
0

7625
Recycling Boxes
10,200

10,200
0
0
10,200
0

7775
Trade Refuse Bins
20,000

20,000
0
0
20,000
0

7816
Grants to Install Public Toilets
10,000

10,000
0
0
10,000
0

7650
Flytipping Camera
11,000

11,000
0
0
11,000
0

7759
Wheeled Bins
10,000

10,000
0
0
10,000
0

7649
Hackney Carriage Zones
5,000

5,000
0
0
5,000
0

7744
Frames for Flat Recycling (Pilot 2005/06)
5,000

5,000
0
0
5,000
0


TOTAL PUBLIC SERVICES & HEALTH
421,400
134,000
555,400
0
0
555,400
0












Leisure & Community








7501
Professional Fees
18,010
102,540
120,550
0
0
120,550
0

7628
SJA Pool - Replacement Boilers
10,620

10,620
0
0
10,620
0

7628
SJA Pool - Tiled Floors and Gullies
8,000
1,040
9,040
0
0
9,040
0

7792
Leisure Special Maintenance
100,000
22,020
122,020
0
0
122,020
0

7815
Aquadrome Algae Control
27,000

27,000
0
0
27,000
0

7601
The Centre - Replacement Inflatables
12,000

12,000
0
0
12,000
0

7816
Leisure Capital Grants
95,000
156,000
251,000
0
0
251,000
0

7829
Car Parks - KGV & Golf Course
26,990

26,990
0
0
26,990
0

7630
Aquadrome
20,000
14,050
34,050
0
0
34,050
0

7784
William Penn - Wet Side Refurbishment
500,000

500,000
0
0
500,000
0

7809
Mead Place & Otley Way Play Areas
35,400

35,400
0
0
35,400
0

7796
Golf Course Irrigation System
100,000

100,000
0
0
100,000
0

7827
Bedmond Play Area
57,520

57,520
63,710
0
121,230
0

7828
King George V Bowling Green
15,000

15,000
0
0
15,000
0

7627
Watersmeet Trust
130,000

130,000
-130,000
0
0
0

7622
DDA Replacement Pavilions
0
669,930
669,930
0
0
669,930
0

7624
DDA Open Spaces
0
28,990
28,990
19,000
0
47,990
0

7629
DDA Cemeteries
0
19,000
19,000
-19,000
0
0
0

7629
DDA Fairway Inn
0
73,000
73,000
0
-50,000
23,000
50,000

7629
DDA William Penn
0
2,880
2,880
0
0
2,880
0

7629
DDA Sir James Altham
0
4,960
4,960
0
0
4,960
0

7631
King George V Play Area
0
48,670
48,670
-48,670
0
0
0

7632
Manor House Grounds Play Area
0
15,040
15,040
-15,040
0
0
0

7820
Informal Skateboarding Facilities
0
30,140
30,140
0
0
30,140
0

7779
Scheme Development
0
20,000
20,000
0
0
20,000
0

7617
Play Area Leavesden Country Park
0
3,000
3,000
0
0
3,000
0

7608
SJA Pool Music System
0
0
0
10,500
0
10,500
0

7614
Sports Pavilion Refurbishment
0
6,920
6,920
0
0
6,920
0

7618
Basing Gardens Bowling Green
0
7,190
7,190
0
0
7,190
0

7778
Croxley Green Skatepark
0
3,350
3,350
0
0
3,350
0

7826
Ebury Play Area
0
69,330
69,330
0
0
69,330
0









0









0


TOTAL LEISURE & DEVELOPMENT
1,155,540
1,298,050
2,453,590
-119,500
-50,000
2,284,090
50,000

Cost 
SCHEME
Original 
Re-Phasing
Programme 
Variances
Variances
Projected
Re-Phasing

Centre

Budget 
From
to be
Previously
Now
Outturn
to 



2005/06
2004/05
Completed
Reported
Reported
2005/06
2006/07



£
£
£
£
£
£
£












Resources








7500
Professional Fees
29,760

29,760
0
0
29,760
0

7715
Members IT
17,760
4,000
21,760
0
0
21,760
0

7636
Batchworth Depot Security CCTV
6,190
1,770
7,960
0
0
7,960
0

7636
Batchworth Depot Environmental Improvement 
10,620

10,620
0
0
10,620
0

7636
Batchworth Depot Security Fencing
7,080

7,080
0
0
7,080
0

7639
Communications Mast South Oxhey
8,410

8,410
0
0
8,410
0

7635
TRH - Intruder Alarm
4,420
7,960
12,380
0
0
12,380
0

7635
TRH - Ventilation
13,270

13,270
0
0
13,270
0

7635
TRH - Heating
37,170

37,170
0
0
37,170
0

7720
Oxhey Office - Access Control
2,650

2,650
0
0
2,650
0

7720
TRH DDA
0
300
300
0
0
300
0

7720
37 Oxhey Drive
0
1,290
1,290
0
0
1,290
0

7772
DSO Plant
10,000

10,000
-10,000
0
0
0

7771
DSO Vehicles
15,000
5,300
20,300
10,000
0
30,300
0

7722
Local Area Forum Grants
10,500
3,000
13,500
0
0
13,500
0

7720
Corporate Buildings - Building and Environmental
25,220

25,220
0
0
25,220
0

7635
TRH - Lighting
21,240

21,240
0
0
21,240
0


TRH - Council Chamber Air Conditioning
0

0
0
0
0
0

7638
Basing House Training Room Comfort Condition
8,850

8,850
0
0
8,850
0

7635
TRH - Renewal Server Room Air Conditioning
44,690
28,460
73,150
0
0
73,150
0

7635
TRH - Toilets
22,120

22,120
0
0
22,120
0

7635
Server Room - Fire Suppressant System
12,390

12,390
0
0
12,390
0

7638
Basing House Lighting
4,420

4,420
0
0
4,420
0

7647
Abbots Langley PC - Cash Office - Grant
25,000

25,000
0
0
25,000
0

7634
Election Equipment
0
4,590
4,590
460
0
5,050
0

7637
DDA Corporate Buildings
0
10600
10,600
0

10,600
0

7777
The Strip Feasibility Study
0
24,780
24,780
-24,780
0
0
24,780









0


ICT Projects






0

7713
Software Licences (002)
117,250

117,250
0
0
117,250
0

7713
Replacement Hardware  (003)
100,000
100,000
200,000
0
0
200,000
0

7713
Council Tax & NNDR Billing (041)
9,700

9,700
0
0
9,700
0

7713
Housing Health & Safety Rating System (042)
8,000

8,000
0
0
8,000
0

7713
Leisure Training IT Equipment (043)
900

900
0
0
900
0

7713
Property Data Access (044)
60,000

60,000
0
0
60,000
0

7713
Easikey Manager for Windows (045)
1,500

1,500
0
0
1,500
0

7713
Codeman Upgrade (046)
10,000

10,000
0
0
10,000
0

7713
Contaminated Land Module (047)
2,500

2,500
0
0
2,500
0

7713
Electronic Document Management Phase 1 (004K)
0
141,080
141,080
0
0
141,080
0

7713
Housing Repair Finder Application (004S)
0
30,000
30,000
0
0
30,000
0

7713
Housing Arrears - Streetwise (004T)
0
24,350
24,350
0
0
24,350
0

7713
Housing Applications - Implementation (004P)
0
25,980
25,980
0
0
25,980
0

7713
Sports/Leisure Bookings - Implementation (004Q)
0
23,660
23,660
0
0
23,660
0

7713
Housing Annual Maintenance (027)
0
5,000
5,000
0
0
5,000
0

7713
ICT/E-Govt Future Developments (037)
0
137,170
137,170
0
0
137,170
0

7713
Dept - IT SAP Calc (Academy) (026)
0
500
500
0
0
500
0

7713
Dept - Enquiry Point Housing (023)
0
8,000
8,000
0
0
8,000
0

7713
Dept - Printing, reprographic & photocopying (007)
0
5,000
5,000
0
0
5,000
0

7713
Dept - Communication Links to Contractors (008)
0
2,000
2,000
0
0
2,000
0

7713
Dept - Planning Notebooks and Laptops (019)
0
12,000
12,000
0
0
12,000
0

7713
Replacement PCs (035)
0
61,230
61,230
0
0
61,230
0

7713
Planning Applications Public Access Data (038A)
0
450
450
0
0
450
0

7713
Uniform Upgrade & Total Land Charges (038B)
0
5,000
5,000
0
0
5,000
0

7713
Photocopiers and Network Printers (040)
92,000

92,000
0
0
92,000
0

7713
Remote Access
0
4,740
4,740
0
0
4,740
0

7713
ICT Items Other
0
8,720
8,720
0
0
8,720
0









0


TOTAL RESOURCES
738,610
686,930
1,425,540
-24,320
0
1,401,220
24,780


TOTAL CAPITAL INVESTMENT PROGRAMME
7,527,750
5,004,990
12,532,740
-164,390
-1,104,940
11,263,410
1,129,720

APPENDIX 7

Re-phasing of Capital Construction Projects Undertaken by PFM. 



2005/06
2006/07
2007/08


Housing and Environment Policy Panel
£
£
£


Housing Revenue Account




6679
Refurbishment Highlands Maisonettes and Flats
(75,000)
75,000
0

6603 
Balcony Railings Replacement
(109,780)
109,780
0

6611
Renewal of main entrance doors
(42,480)
42,480
0

6615
Rewiring Programme
(84,000)
84,000
0

6621
Health & Safety / Fire Prevention
(54,700)
54,700
0

6672
Internal refurbishment - Communal
(132,240)
132,240
0

6673
Internal Refurbishment - Dwellings 
(285,500)
285,500
0

6661
Structural Repairs
(50,000)
50,000
0

6602
Roof Replacement Programme
(221,240)
221,240
0


Total Housing Revenue Account
(1,054,940)
1,054,940 
0








Leisure and Community Policy Panel




7629
DDA Fairway Inn
(50,000)
50,000
0


Total Leisure and Community Policy Panel
(50,000)
50,000
0














GRAND TOTAL
(1,104,940)
1,104,940
0







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































APPENDIX 8







TABLE 1:
Original 
Variances 
Variances 
Projected


Budget 
Previously
Now 
Outturn

FUNDING BROUGHT FORWARD FROM 2004/05
2005/06
 Reported
Reported
2005/06


£
£
£
£







Housing Stock





Major Repairs Allowance
0 
414,482 
0 
414,482 

Capital Receipts
3,389,736 
316,327 
0 
3,706,063 

Sub-Total
3,389,736 
730,809 
0 
4,120,545 







General Fund Schemes





Capital Expenditure Financed from Revenue
750,000 
(79,565)
0 
670,435 

Sub-Total
750,000 
(79,565)
0 
670,435 







Housing Stock or General Fund Schemes





Capital Receipts & Reserves
8,867,173 
1,750,674 
0 
10,617,847 

Sub-Total
8,867,173 
1,750,674 
0 
10,617,847 







TOTAL FUNDING BROUGHT FORWARD
13,006,909 
2,401,918 
0 
15,408,827 


Original 
Variances 
Variances 
Projected

TABLE 2:
Budget 
Previously 
Now 
Outturn

FUNDING GENERATED IN 2005/06
2005/06
Reported
Reported
2005/06


£
£
£
£

Housing Stock





Major Repairs Allowance
2,697,770 
0 
0 
2,697,770 

Revenue Contributions
500,000 
0 
0 
500,000 

Transitional Capital Receipts
1,567,500 
(271,870)
(365,620)
930,010 

Capital Receipts - Other
0 
0 
0 
0 

Leaseholder Contributions
0 
0 
0 
0 

Sub-Total
4,765,270 
(271,870)
(365,620)
4,127,780 







General Fund Schemes





Disabled Facilities Government Grant
150,000 
0 
(2,000)
148,000 

DEFRA Grant - Waste Performance & Efficiency
29,000 
0 
0 
29,000 

DEFRA Grant Green Waste Vehicles
249,800 
0 
0 
249,800 

Planning Delivery Grant
0 
0 
0 
0 

Ebury Play Area
0 
0 
0 
0 

Revenue Contributions
1,000,000 
0 
0 
1,000,000 

Sub-Total
1,428,800 
0 
(2,000)
1,426,800 







Housing Stock or General Fund Schemes





Capital Receipts – Right to Buy
1,045,000 
(181,250)
(243,750)
620,000 

Capital Receipts - Other
0 
0 
0 
0 

Sub-Total
1,045,000 
(181,250)
(243,750)
620,000 







TOTAL FUNDING GENERATED IN THE YEAR
7,239,070 
(453,120)
(611,370)
6,174,580 







TABLE 3:
Original 
Variances
Variances
Projected


Budget 
 Previously
 Now 
Outturn

           ANALYSIS OF RIGHT TO BUY RECEIPTS
2005/06
 Reported
Reported
2005/06







Number to be sold
40 
(5)
(5)
30 

Average Valuation (after discount)
110,000 
(5,000)
(15,000)
90,000 

Total Receipts (after discount)
4,400,000 
(725,000)
(975,000)
2,700,000 

Discounts Repaid
0 
0 
0 
0 

Less: Administrative Costs Offset
220,000 
0 
0 
220,000 

Net Receipts (after discount and administrative costs)
4,180,000 
(725,000)
(975,000)
2,480,000 

25% of Net Receipts Unrestricted in Use
1,045,000 
(181,250)
(243,750)
620,000 

75% of Net Receipts Subject to Transitional Pooling
3,135,000 
(543,750)
(731,250)
1,860,000 

          50% to Pool
1,567,500 
(271,880)
(365,630)
929,990 

          50% Retained for use on Housing Stock
1,567,500 
(271,870)
(365,620)
930,010 







To the end of August 2005, there have been twelve Right to Buy Completions. Five flats have been sold together





with seven houses (two of these houses have been disposed of under the Rent to Mortgage).

















APPENDIX 9

MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008

Original Budget Set in February 2005
£
£
£

Funding Brought Forward




  Housing Stock
3,389,736
2,523,796
2,254,506

  General Fund Schemes
750,000
1,750,000
1,750,000

  Housing Stock or General Fund Schemes
8,867,173
5,923,643
2,545,873

Funding Generated in the Year




  Housing Stock
4,765,270
4,020,710
3,276,420

  General Fund Schemes
1,428,800
150,000
150,000

  Housing Stock or General Fund Schemes
1,045,000
1,045,000
1,045,000

Total Funding Available
20,245,979
15,413,149
11,021,799

Capital Programme




  Housing Stock
5,631,210
4,290,000
4,290,000

  General Fund Schemes
4,417,330
4,572,770
3,424,110

Total Programme
10,048,540
8,862,770
7,714,110






Funding Carried Forward
10,197,439
6,550,379
3,307,689






MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008


£
£
£

Funding Brought Forward




  Housing Stock
4,120,545
2,807,625
1,483,395

  General Fund Schemes
670,435
1,670,435
1,670,435

  Housing Stock or General Fund Schemes
10,617,847
5,841,937
2,414,167

Funding Generated in the Year




  Housing Stock
4,127,780
4,020,710
3,276,420

  General Fund Schemes
1,426,800
150,000
150,000

  Housing Stock or General Fund Schemes
620,000
1,045,000
1,045,000


21,583,407
15,535,707
10,039,417

Capital Programme




  Housing Stock
5,440,700
5,344,940
4,290,000

  General Fund Schemes
5,822,710
4,622,770
3,424,110

Total Programme
11,263,410
9,967,710
7,714,110






Funding Carried Forward
10,319,997
5,567,997
2,325,307






MEDIUM TERM FINANCIAL PLAN
Col 1
Col 2
Col 3

CAPITAL INVESTMENT PROGRAMME
2005/2006
2006/2007
2007/2008

Variances
£
£
£

Funding Brought Forward




  Housing Stock
730,809
283,829
-771,111

  General Fund Schemes
-79,565
-79,565
-79,565

  Housing Stock or General Fund Schemes
1,750,674
-81,706
-131,706

Funding Generated in the Year




  Housing Stock
-637,490
0
0

  General Fund Schemes
-2,000
0
0

  Housing Stock or General Fund Schemes
-425,000
0
0

Total Funding Available
1,337,428
122,558
-982,382

Capital Programme
0
0
0

  Housing Stock
-190,510
1,054,940
0

  General Fund Schemes
1,405,380
50,000
0

Total Programme
1,214,870
1,104,940
0






Funding Carried Forward
122,558
-982,382
-982,382

APPENDIX 11

BVPI
Description
Officer
Issues
Outcomes
Cash Bid

2005/06

£

Resources Policy Panel

N/A
Additional funds required to complete 4 Licensing sessions in 2005 (cost centre 1231- Legal Practice)
Anne Morgan
The Licensing regime contributes to corporate priorities 

1) promoting safer communities by reducing anti-social behaviour and the fear of crime 

2) promotion of prosperous and sustainable communities 

3) promotion of healthy communities 

The bid is aimed at supporting a statutory service and supporting a key objective for Environmental Health (To oversee the smooth implementation of the new licensing regime).
All applications presented to the Licensing Sub-Committees under the Licensing Act 2003 will be clerked by a legally qualified officer. 


2,000

N/A
Update Plant, Furniture & Equipment inventories and introduce security tagging for valuable or attractive items (cost centre 1241- Accountancy Practice)
Alan Power
Employment of temporary staff. This matter has been outstanding for 2 years. Internal audit have recommended this as an important priority
Up to date and complete inventories will offer increased asset control and enable inefficiencies and losses to be identified. Security tagging will act as a theft deterrent. Insurance benefits may also result.
5,000

BV78A,  BV78B

BV79A
Back-scanning live benefit claims (cost centre 1253- Benefits and Allowances)
Susan Townshend
The paperless system went live at the end of March 2005. There is currently a large volume of paper records that, if scanned onto the system, would facilitate easier retrieval of the information. The recent Audit report of Housing and Council Tax Benefit recommended the back-scanning of all live claims though recognised that without additional time and resource was unlikely to be completed immediately or in the near future.
This will improve the speed of dealing with customer queries and processing.
25,000

N/A
Consultancy work to resolve errors in the Academy Revenue Systems (cost centre 1252 – Council Tax)
Susan Townshend
There are a number of debit and credit balances that appear erroneously in the system.
Reduced time spent by senior officers resolving balancing problems. Clearer analysis of arrears position. Contributes to good corporate governance.
20,000

BV9

BV10

BV79B
Six digital handsets and digital switch to enable caller display (cost centre 1252 – Council Tax)
Susan Townshend
Caller display will enable contact details for debtors to be retained.
Improved collection of arrears by allowing further details of debtors to be identified.
3,500

N/A
Corporate Planning –  purchase of performance management software (cost centre 1265 – Corporate Development)
Barry Pitt
To replace existing manual collection and reporting mechanisms. 
Improved collection, monitoring and reporting of performance and other information. This will include monitoring of the Strategic Plan and elements of service planning. It will enable customised reporting for different audiences through a hierarchical approach.
20,000

Leisure and Community Policy Panel

BV119
Begin implementing approved Leisure Improvement Plan (EX39/05) to improve satisfaction scores in 2006 MORI survey (cost centre 1499 – Leisure Client)
Chris Hope
Members considered this Improvement Plan which was required following the inspection of Three Rivers Leisure by the Audit Commission in January 2005, in order to strengthen the service offered to the public. Members stated that the growth bid for additional resources should not be agreed but be submitted at budget setting time. The proposals submitted are for those elements of the plan which would not commit the Council to undue recurring expenditure. The approved plan includes a staff post, this has not been submitted, and officers are confident that the proposals can be supported for six months within existing section resources. 

OPINIONMETERS  - The Improvement Plan describes in detail the gaps in our existing knowledge of customer satisfaction, below the high level questions asked in the MORI survey, and the importance of filling in these gaps.

Opinionmeters, are a unique, flexible and low-maintenance way of capturing customer opinions at point of service. There are no alternative equivalent products, and the only alternative way of capturing this information would be resource-heavy staffed surveys. One device has already been trailed at the SJA Pool, where it has proved popular with users and staff alike. £ 9,150 would buy four meters (one for each facility), plus a two year software licence.

MARKETING  - existing data suggests that the profile for our services is currently low, particularly among non-users, and suggests how this may be contributing to our low satisfaction score. This view has been reinforced by preliminary findings from the KKP Recreation and Open Space Strategy surveys.

RACE EQUALITY THROUGH SPORT STANDARD & TRAINING - Adopting this would address one of the areas identified in the Audit Commission inspection, and fit well with corporate work on addressing the Equality Standard. £450 is the registration fee for the first level of the standard.
MEASURING SUCCESS

The Improvement Plan identifies a single key SMART target - to increase BV119 by two quartiles. This target has been chosen because reaching it will require a thorough improvement in our knowledge of and contact with both users and non-users.  This proposal will address the corporate objective of 'providing a mix of Leisure facilities for all ages' by:

- increasing public awareness of available services

· ensuring that services are closely aligned to user needs

The success of the Opinionmeters would be monitored over these two years, after which future use would be reviewed. 

By increasing the service's marketing budget as described, a higher profile can be achieved, in particular by strengthening TRDC's branding of existing services. Leisure officers are currently working with the Communication section's general review of TRDC corporate branding to this end.

A training allowance of £1,000 will help to finance any specialist training (e.g. cultural awareness for front-line staff) needed to ensure the effectiveness of this work.


9,150

7,500

1,450

Housing and Environment Policy Panel – Environmental Services

N/A
Additional funds required improving the scanning of plans supporting Development Control applications for public examination via “Public Access” software.

The Planning on Line project is contained in the Leisure and Environment Departmental Service Plan 2005/2006 under "Related Work". It is also linked to BVPI 157 "general electronic delivery".
Ted O’Neill
The Council has started to make plans, received in conjunction with Development Control applications, available to users of the TRDC web site. 

At present the scanning facility is shared with Building Control, causing hold ups and, back logs of scanning work. Purchase of scanning equipment to be dedicated to Development Control applications.
Plans associated with Development Control applications will be available to the public users, of the TRDC web site, within five days of the Council receiving them.


21,530



N/A
Touch screens required in reception to allow the public to, more easily,  use the interactive PC facility when looking at “Public Access”
Ted O’Neill
The use of touch screens, by the public, will make it easier to navigate the “Public Access“  screens. This is relevant to the elderly and disabled users. Purchase of touch screens for the two PCs in the reception area of TRDC house


Members of the public, who may be disabled or lack computer skills, will have easier access to the Planning On Line facility in the reception area.


3,000

Housing and Environment Policy Panel – Housing Services

BV212

BV183 

(TR118)

(TR119) 
Average time taken to re-let local authority housing (days) (excludes long term-voids) – previous reported upon as only a local indicator however, has been reinstated as a BVPI for 2005/06 as proposed by the ODPM. (Cost centre 1110 – Housing Maintenance Inspectors)
Helen Ratcliffe
The current void target stands at 25 days, however there is some difficulty to rescue slippage due to the increased number of voids, the nature of the works required within the properties and also the new developments coming on line which TRDC will have a % of nomination rights – significantly the Ovaltine Site. This bid is for a voids officer to be employed on a six month contract who will have sole responsibility for managing and improving the voids process from the pre-void stage through to hand over to the allocations team. By increasing the monitoring capacity, the aim is to reduce the void turn around and ensure joint working between all the sections within the Housing Department, thereby increasing income and reducing further the need for bed and breakfast use. The benefits of this officer will also have a positive link to the following BVPI’s BV 66a / BV 66b / BV 66c / BV 66d/ BV 164 – as the pre-voids are currently carried out by the Estate Officer. This enhancement also links into Tenants satisfaction and Healthy communities as well as BV183I and the local indicator TR119 rent loss due to void properties and finally BVPI 74 status survey.
Void properties will be maintained within recognised District Council Best Practice (less than 1% of housing stock managed)

Achievement of 4 day reduction in average void time (from vacancy to letting date) resulting in increase in net income of £14k (TR119)

Reduction in use B&B accommodation by homeless households to 3 week average (BV183)
17,000










