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INTRODUCTION

The progress of this service plan will be monitored in the following ways:

· Through regular discussion at departmental management team (DMT) and Section Heads meetings and logged in the version control section of this document
· Performance indicator monitoring by the Council’s Management Board on a quarterly basis
· By reports to Policy & Resources Committee
· By regular reports to the SO Project Board and the SO Scrutiny Board

Service Plans will be formally updated on an annual basis, taking into account internal and external influences arising from monitoring arrangements throughout the year.

SECTION 1:
INPUTS

	1.1


	Budgets


	
	2017/18
Latest
	2018/19
Latest
	2019/20
Latest

	
	£
	£
	£

	Net Cost of Service (Direct cost / Income Only)
	0
	0
	0


Further financial analysis can be found by using this link
SECTION 2:
OUTPUTS AND OUTCOMES
	2.1

	Performance management


2.1.1
Contribution to the Councils’ Strategic Aims and Objectives
	Three Rivers District Council


	“The district should be a better place for everyone, their neighbourhoods, health, employment and access to services”



	Better neighbourhoods
	We will support and enable the service departments to meet these aims



	Healthier Communities
	


2.1.2 
Performance indicators
Performance indicators are used to aid the decision making process as well as assess the efficiency and effectiveness of service delivery. The data that we use must be accurate, reliable and timely. To meet these requirements we have adopted the Audit Commission’s Standards for Better Data Quality. Further details of the Council’s commitment to data quality can be found in the Strategic Plan.

	Ref
	Description
	2015/16

Actual
	2016/17

Target

(Current year)
	2017/18

Target

(Next year)
	2018/19

Target
	2019/20
Target

	
	None
	
	
	
	
	

	
	
	
	
	
	
	


	The Head of Major Projects is responsible for the source data, data entry and checking the data. The purpose of collating this data is to ensure that our services improve.


	2.2


	Projects




	Project details


	Project timescales

	Project title


	Proposed outcome
	2017/18
	2018/19
	2019/20

	
	
	
	
	

	South Oxhey Initiative
	Regeneration of the housing provision and retail facilities in central South Oxhey
	Finish construction of satellite sites and Station Approach.

CPO confirmed.

Commence vacant possession of North Block.
	Commence Ox PH and North block phase.

Commence vacant possession of South Block
	Complete VP of South Block

	South Oxhey leisure facility review
	To consider replacement for SJA pool at The Centre
	Appoint Operator(s) & Commence construction of new facility at The Centre and alterations of other venues.
	Complete Construction of new facility at the Centre and alterations of other venues.
	

	BLYM Sailing Club
	New Club building provided
	Commence development of new club building.
	
	Completion of building

	Thrive Homes Asbestos Indemnity
	Determine annual liabilities under the current agreement between TRDC & Thrive as determined at Mediation.
	Agree annual liability and future budget requirement
	Agree annual liability and future budget requirement
	Agree annual liability and future budget requirement

	Boundary Way Redevelopment.
	Redevelopment of former garage areas by WCHT.
	Overview progress
	
	

	Health Hub
	Creation of a Health Hub in South Oxhey
	Preliminary design & costing work. Enter into HoT’s with all relevant parties.
	
	


	2.3

	Risk Management



RISK REGISTER

	Service Plan: Major Projects 2017-2020

	Risk

Ref
	Risk
	Impact
	Impact

Classification
	Likelihood

Classification
	Reason for Assessment
	
	

	
	Brief Description – Title of Risk
	See Impact Table
	See Impact Table
	See Likelihood Table
	Use this box to describe how the score has been derived
	
	

	1
	Insufficient staff
	Service Disruption 
	III
	D
	Council unable to deliver majors works projects. Implications with respect to H&S compliance and serious reputation damage
	Requires Treatment
	Yes

	
	
	Financial Loss
	III
	
	
	Last Review Date
	Oct 2016

	
	
	Reputation
	IV
	
	
	Next Milestone Date
	Apr 2017

	
	
	Legal Implications
	III
	
	
	Next Review Date
	Mar 2018

	
	
	People
	III
	
	
	Date Closed
	--

	2
	Total failure of ICT systems
	Service Disruption 
	III
	E
	Assessment based on assumed effective recovery arrangements in Business Continuity Plan


	Requires Treatment
	Yes

	
	
	Financial Loss
	III
	
	
	Last Review Date
	Oct 2016

	
	
	Reputation
	III
	
	
	Next Milestone Date
	Feb 2017

	
	
	Legal Implications
	III
	
	
	Next Review Date
	Oct 2017

	
	
	People
	II
	
	
	Date Closed
	--

	3
	Loss of accommodation
	Service Disruption 
	III
	E
	Assessment based on Business Continuity Plan
	Requires Treatment
	Yes

	
	
	Financial Loss
	III
	
	
	Last Review Date
	Oct 2016

	
	
	Reputation
	I
	
	
	Next Milestone Date
	Feb 2017

	
	
	Legal Implications
	I
	
	
	Next Review Date
	Oct 2017

	
	
	People
	I
	
	
	Date Closed
	--

	4
	Fraudulent activity
	Service Disruption 
	I
	E
	Established procurement procedures and rules in place. Project work subject to audit checks on demand
	Requires Treatment
	Yes

	
	
	Financial Loss
	II
	
	
	Last Review Date
	Oct 2016

	
	
	Reputation
	III
	
	
	Next Milestone Date
	Feb 2017

	
	
	Legal Implications
	III
	
	
	Next Review Date
	July 2017

	
	
	People
	II
	
	
	Date Closed
	--

	5
	Failure to deliver the South Oxhey Initiative Project
	Service Disruption 
	II
	D
	This is a key project for the Council. The business case was reported and agreed by Executive Committee in Jan 2012. Resolution to redevelop district centre.

Risk included on Council strategic risk register.

Operational project plan in place.
	Requires Treatment
	Yes

	
	
	Financial Loss
	III
	
	
	Last Review Date
	Oct 2016

	
	
	Reputation
	IV
	
	
	Next Milestone Date
	April 2017

	
	
	Legal Implications
	II
	
	
	Next Review Date
	Oct 2017

	
	
	People
	II
	
	
	Date Closed
	--


	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = ≥98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	1, 5
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	2, 3, 4
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  ≤2%

	
	Impact


	
	


Version Control 
	Version No.


	Date
	Reason for Update / Significant Changes
	Made By

	1.0
	Oct 16
	First Draft
	DS

	2.0
	Mar 17
	Final Draft
	DS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


