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  6a
LEISURE COMMUNITY AND CAPITAL GRANTS APPLICATIONS  

  (CED) 
1.
Summary
1.1
The committee is asked to consider one funding application for a Capital Grant of £6,753 from Home-Start Watford and Three Rivers.   
2.
Details

2.1
In line with the expressed views of Members, the applicant has been invited to attend the Committee meeting.   

a) Leisure and Community Grants

2.2
The Council set the budget for Leisure and Community Grants in 2013/14 at £35,500 Chorleywood Youth Club’s rent of £2,500 is funded from this source and Service Level Agreements are in place with Abbots Langley Youth Project (£2,000), Home-Start Watford and Three Rivers (£4,800), and Roundabout Transport (£6,000) leaving £20,200 available to fund other projects through the year. There is currently £20,200 remaining within the budget.


b) Capital Grants

2.3
The Council set the budget for Capital Grants in 2013/14 at £60,000. There is £60,000 remaining in the capital grants budget to allocate out to projects.

2.4
The following Capital Grant application has been evaluated in accordance with the grants process agreed by Executive Committee on 3 December 2012. 
	Capital  Grant Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Home-Start Watford and Three Rivers
Purchase of replacement IT equipment and new training room IT equipment. 

	A
	65

(/100)
	£6,753
	£3,668


3.
Options/Reasons for Recommendation
3.1 Home-Start Watford and Three Rivers

3.1.1
The applicants have indicated that 40% of their total clients are resident in Three Rivers. 

3.1.2
The applicants have indicated that Watford Borough Council have previously supported the purchase of three computers which remain operational. It is the remaining three computers that need replacing. Officers are recommending that the cost of this is fully met at £1,292. 

3.1.3
No further match funding has been sought from other sources. However Home-Start are seeking to contribute £2386 to the project from their IT budget. Officers are recommending that 40% of the costs of the remaining elements of the project (purchase of new server, training room equipment, software and labour costs) are met at £3,139.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled the Strategic Plan 2013-2016. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and Communications & Website Implications
5.1  
None specific.

6.
Financial Implications
6.1
If the application to be considered at this meeting were to be approved in full as requested, then the balances for the remainder of the 2013/14 financial year would be:

	
	Budget

2013/14 
	Awards to date
	Available Funds
	Amounts requested
	Remaining Balance

	
	£
	£
	£
	£
	£

	Leisure and Community Grants
	35,500
	15,300
	20,200
	-
	20,200

	Capital Grants
	60,000
	0
	60,000
	6,756
	53,247


Table 1. Leisure, Community and Capital Grant Balances.

7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Community Partnerships ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 
7.3
There are no risks to the Council in agreeing the recommendation.
7.4
There are no risks to the Council in rejecting the recommendation.
8.  
Recommendation
8.1
That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee the following grant is approved:   


Home-Start Watford and Three Rivers


£4,431

Report prepared by:
Andy Stovold, Community Partnerships Manager  

Data Quality


Data sources: Grant Application Form


Data checked by: Andy Stovold, Community Partnerships Manager ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES / ATTACHMENTS

A   – Home-Start Watford and Three Rivers
Appendix A
	Organisation
	Home-Start Watford and Three Rivers
	Ref
	1/13/14 

	Amount Requested
	£6,753

	Grant Recommended
	£4,431

	About the Organisation: 

Home-Start Watford and Three Rivers is a registered independent charity linked to a national organisation. Its aims and objectives are:

· To safeguard, protect and preserve the good health, both mental and physical of children and parents of children

· To prevent cruelty to or maltreatment of children

· To relive sickness, poverty and need amongst children and parents of children

· To promote the education of the public in better standards of childcare 

14 of its 24 members live in Three Rivers. It has a volunteer base of 70 volunteers working with families in Watford and Three Rivers. These volunteers provide free support, friendship and practical help to families.  It encourages and empowers parents to care for their children and build support networks in the community. 

In the last year the service had 59 supported families in Watford and 39 supported families in Three Rivers. 

Points Arising from Accounts

The organisation has set a minimum level of reserves required at £80,712.  Of the balance reported on 31 Mach 2012 £140,009 were unrestricted funds. 

	Expenditure

(FY 11/12)
	Income

(FY11/12)
	Cash Balance

(as of 31 March 2012)

	£150,865
	£155,803
	£148,913

	The Project: 

The project aims to:
a) replace 3 PCs (out of a total of 6) that no longer perform efficiently and cannot be further upgraded to work alongside newer equipment in the organisation.

b) Replace the organisations server which is currently under performing due to its age.  

c) Install a new interactive white board and overhead project system in the organisation’s training room. 

The project aims to achieve a stable, compatible and consistent computer system within the organisation that will enable staff and volunteers to work more efficiently and effectively. This will increase support to volunteers and ultimately to families. 
The training rooms is expected to bring an income into the organisation from other organisations hiring out the training facilities. It will improve the training environment for volunteers

	Expenditure

a) Replacement of 3 PCs 
£1292

b) Replace server

£3349

c) Training room equipment
£2590

d) Software


£946

e) Labour charges

£962

Total cost = 



£9139

	Monitoring: 

Home-Start gathers feedback from families, referrers and volunteers through questionnaires and evaluations. It also gathers the views of children at family events. 

The organisation has a business plan which is monitored and reviewed. 

	Funding

	Total Project Cost                           £9,139
% of project cost recommended 
48%
Other funding 


£2,386
Cost outstanding


£2,322

	Other Possible Funding Sources

	No other grants have been sought by the organisation for the purpose of this grant application. 
Its core funding includes funding from Hertfordshire County Council.

HCC locality budget has supported previous projects. 

Watford Borough Council have reduced funding to the organisation. 



	Application score

The Priority Score is 65 (maximum 100)

This is because it meets

2 aims of the Strategic Plan 2013-16 

3 objectives of the Strategic Plan 2013-16 

and meets 8 identified grant priorities.

The aims it matches are
1.1 We will work with partners to make the district a safer place.

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations. 
The objectives it matches are

1.1.1 Reduce anti-social behaviour and crime. .

1.2.1 Ensure the safety of people in the district. 
1.3.2 Contribute to partnership working to reduce health inequalities 
The identified grant priorities it meet are

Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

New initiative with no previous Three Rivers Grant funding. 

Increases parental awareness of the dangers of alcohol

Assisting young people to provide constructive use of leisure time

Increases feelings of safety to young people

Residents live in Northwick, Hayling, Maple Cross & Mill End, Ashridge or Langleybury wards



	Previous grants to organisation

Home-Start Watford and Three Rivers receives a service level agreement from the Council for £4,800 a year. There has been no previous capital grant to the organisation. 


	Officer comment (delete this row if none)

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £4,431 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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