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INTRODUCTION

The progress of this service plan will be monitored in the following ways:

· Through regular discussion at departmental management team (DMT) and Section Heads meetings and logged in the version control section of this document
· Performance indicator monitoring by the Council’s Management Board on a quarterly basis
· By Committee reports twice a year (at the end of quarters two and four)

Service Plans will be formally updated on an annual basis, taking into account internal and external influences arising from monitoring arrangements throughout the year.

SECTION 1:
INPUTS

	1.1


	Budgets


	
	2017/18
Latest
	2018/19
Latest
	2019/20
Latest

	
	£
	£
	£

	Net Cost of Service (Direct Cost / Income only)
	
	
	


SECTION 2:
OUTPUTS AND OUTCOMES
	2.1

	Performance management


2.1.1
Contribution to the Councils’ Strategic Aims and Objectives
As identified in the draft Strategic Plan 2015-2018 (‘Lead Service’).  Measures and targets should be developed further.

	Strategic Plan 

Priority theme


	Strategic Plan objective (inc. ref)
	Measure (including the reference)
	Target

	Better Neighbourhoods

	
	
	

	Healthier Communities

	2.1.1. Improve or facilitate access to housing
	HN06 – Promote access to private sector lettings with use of the Council Rent Deposit Guarantee Scheme
New – provide additional temporary accommodation in the district

New – measure time taken to make a decision on DFG following receipt of referral
	16


2.1.2 
Performance indicators
Performance indicators are used to aid the decision making process as well as assess the efficiency and effectiveness of service delivery. The data that we use must be accurate, reliable and timely. To meet these requirements we have adopted the Audit Commission’s Standards for Better Data Quality. Further details of the Council’s commitment to data quality can be found in the Strategic Plan.

	Ref
	Description
	2015/16
Actual
	2016/17
Target

(Current year)
	2017/18
Target

(Next year)
	2018/19
Target
	2019/20
Target

	EH01
	Respond to pollution requests for service within 24 hours (Residential Environmental Health)
	99%
	94%
	95%
	95%
	96%

	EH02
	NEW PI – Issue decision on DFG grant within 26 weeks following receipt of referral
	New PI
	New PI
	70%
	72%
	74%

	HN01
	Maximum number of households living in temporary accommodation on the last day of the quarter (snapshot)
	53
	50
	120
	155
	185

	HN02
	Maximum number of families in Bed & Breakfast for more than six weeks #
	0
	0
	0
	0
	0

	HN03
	Maximum number of  households in temporary accommodation throughout the year
	New PI
	240
	290
	350
	440

	HN06
	Promote access to private sector lettings through RDGS 
	16
	18
	14
	16
	18

	HN07
	Process housing applications within 5 working days once all supporting information has been received from the applicant
	95.85%
	95%
	96%
	97%
	98%

	HN08
	Housing applications received online rather than paper forms
	99%
	92%
	95%
	97%
	99%

	HN09
	Homeless application decisions within 33 working days
	70.75%
	80%
	75%
	75%
	75%

	HN10
	NEW PI - Number of households prevented from becoming homeless
	New PI
	New PI
	28
	30
	32


	The Housing Services Manager is responsible for the source data, data entry and checking the data. The purpose of collating this data is to ensure that our services improve.


	2.2


	Projects




	Project details


	Project timescales

	Project title


	Proposed outcome
	2017/18
	2018/19
	2019/20

	Gold Standard Challenges
	Following peer review begin the 10 challenges, working through 1 challenge at a time to ultimately achieve gold status
	Start Jan 2017 and achieve bronze by Jun 2017
	To achieve silver status by Jul 2018
	To finish approx Jul 2019

	Housing allocations policy review


	To review current policy and implement recommendations for improvements and updates
	Started Sep 2016 and end May 2017
	
	

	Progress provision of additional  temporary accommodation (building/buying)

	To increase provision of temporary accommodation for homeless households reducing the need of expensive private temporary accommodation
	Started Oct 2015
	End Jul 2018
	

	Scope alternative models for procuring private rented for RDGS
	To explore innovative means of sourcing private rented sector property and attracting landlords to the Council’s existing Rent Deposit Guarantee Scheme in an increasingly expensive and competitive market.


	Start Apr 2017 and end Oct 2017
	
	

	Stock condition survey or similar
	Stock condition survey required as seven years since the previous one and unclear true number of HMO’s within the district
	Start Apr 2017 and end Oct 2017
	
	


	2.3

	Risk Management



RISK REGISTER

	Service Plan: Housing 2016-19

	Risk

Ref
	Risk
	Impact
	Impact

Classification
	Likelihood

Classification
	Reason for Assessment
	
	

	
	Brief Description – Title of Risk
	See Impact Table
	See Impact Table
	See Likelihood Table
	Use this box to describe how the score has been derived
	
	

	a) Common Risks -  shared across the whole section



	1
	Insufficient staff
	Service Disruption 
	III
	E
	Potential use of agency staff if required but service is a statutory function so required to provide a minimum level of service
	Requires Treatment
	Yes

	
	
	Financial Loss
	II
	
	
	Last Review Date
	13/10/15

	
	
	Reputation
	III
	
	
	Next Milestone Date
	01/03/16

	
	
	Legal Implications
	III
	
	
	Next Review Date
	31/10/15

	
	
	People
	II
	
	
	Date Closed
	

	2
	Total failure of ICT systems
	Service Disruption 
	III
	E
	Customers records held on web based system. Also responsible for consortium of 5 LA and many RP’s. Staff could deliver if web service available elsewhere
	Requires Treatment
	Yes

	
	
	Financial Loss
	II
	
	
	Last Review Date
	13/10/15

	
	
	Reputation
	II
	
	
	Next Milestone Date
	01/03/16

	
	
	Legal Implications
	I
	
	
	Next Review Date
	31/10/15

	
	
	People
	II
	
	
	Date Closed
	

	3
	Loss of accommodation
	Service Disruption 
	III
	E
	Remote working possible for some staff. Web based computer system. Service could be delivered from a satellite location – must have access for public
	Requires Treatment
	Yes

	
	
	Financial Loss
	I
	
	
	Last Review Date
	13/10/15

	
	
	Reputation
	III
	
	
	Next Milestone Date
	01/03/16

	
	
	Legal Implications
	II
	
	
	Next Review Date
	31/10/15

	
	
	People
	III
	
	
	Date Closed
	

	4
	Fraudulent activity
	Service Disruption 
	II
	E
	Web based system has an audit facility to monitor staff usage.  Risk of fraud by the public
	Requires Treatment
	Yes

	
	
	Financial Loss
	II
	
	
	Last Review Date
	13/10/13

	
	
	Reputation
	III
	
	
	Next Milestone Date
	01/03/16

	
	
	Legal Implications
	II
	
	
	Next Review Date
	31/10/15

	
	
	People
	-
	
	
	Date Closed
	


	b) Housing Service Risks



	5
	Insufficient / loss of temporary accommodation
	Service Disruption 
	III
	B
	Would result in higher dependency on B&B at higher cost to the Council. Working on new SLA with other providers and sought alternative hostel accommodation in Herts
	Requires Treatment
	Yes

	
	
	Financial Loss
	III
	
	
	Last Review Date
	13/10/15

	
	
	Reputation
	III
	
	
	Next Milestone Date
	01/03/16

	
	
	Legal Implications
	II
	
	
	Next Review Date
	31/10/15

	
	
	People
	-
	
	
	Date Closed
	


	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	6
	
	
	V = Catastrophic
	A = ≥98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	1, 2, 3, 4, 5
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  ≤2%

	
	Impact


	
	


Version Control 
	Version No.


	Date
	Reason for Update / Significant Changes
	Made By

	1.0
	03/10/16
	First Draft
	KG

	2.0
	05/10/16
	Update following team consultation
	KG

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


