EXECUTIVE COMMITTEE –   7 JANUARY 2008

PART   I –   DELEGATED

  6.
  CONSIDERATION OF RECOMMENDATIONS FROM THE RESOURCES POLICY AND SCRUTINY COMMITTEE


(DSS  )


Summary

  To receive the recommendation from the Resources Policy and Scrutiny Committee held on 6 December 2007 in relation to the following item on the agenda for the Executive Committee on 7 January 2008


Agenda Item 6a – Strategic Service and Financial Planning 2008-2011

The Committee received the draft Service Plans for:


Personnel and Training


Exchequer Services


Legal Services


Property and Facilities Management


Accountancy


Personnel and Training


In reply to a question from the Chairman on the situation if shared services for Personnel was not implemented, the Personnel and Training Manager stated that there would be more collaborative work between the authorities.


The benefits of shared services were:


Economies of Scale;


Improved IT system for Personnel;


Greater pool of personnel professionals to call on.


Exchequer Services


The Exchequer Services Manager reported that there had been a great improvement in the time taken to deal with new claims for housing benefit now down to 18 days.


In reply to questions from Members the Exchequer Services Manager stated:


-
That written replies would be provided on the average cost of benefit overpayment and the value of errors found by the Benefits Quality Officer.


-
That shared services would give resilience.


-
That if shared services did not proceed then this Council would look at best practice which may involve generic working.


-
There would be no change in staff resources due to stock transfer.  At present Exchequer Services carried out debt recovery for Housing Maintenance recharges and Piper Lifeline whereas the Housing Department carried out collection of overpayment of housing benefit for rent rebates. It was considered these would compensate each other. 


-
A risk would be added to the risk register concerning loss of electronic data in view of the situation concerning lost data by HM Revenue and Customs 


Legal Services


The Committee complimented the Solicitor for the clear manner in which the service plan had been compiled.


Property and Facilities Management


The Property and Facilities Manager explained that the nature of his service had changed due to the stock transfer and that he would be taking on a responsibility for the Council’s actions in respect of sustainability.  In view of this the Committee accepted and noted the present service plan.


Accountancy

In reply to a question from Members, the Director of Corporate Resources stated:


-
That he was confident that the Accountancy Section could deal with all the financial work arising from shared services and housing stock transfer.  However the biggest risk would be the closing of the accounts by the statutory deadline.


-
Three posts would be subject to transfer to Thrive Homes 


-
He would provide a written reply on whether an insurance decision was made in respect of Council properties damaged by tree roots / subsidence.


-
He would provide a written reply on whether the budget of £2 million towards the cost of a leisure centre in Watford included the cost of VAT.


RECOMMENDED:-


To the Executive Committee:



that the Service Plans for Personnel and Training, Exchequer Services, Legal, Property and Accountancy be approved and the Service plan for Property and Facilities Management be noted


Report prepared by:
  Elwyn Wilson, Democratic Services Manager.


Background Papers


  Report and Agenda Item 7 Strategic Service and Financial Planning 2008-11 Resources Policy and Scrutiny Committee 6 December 2007.

