EXECUTIVE COMMITTEE – 7 JANUARY 2008

RESOURCES  

  

   POLICY PANEL –    24 JANUARY 2008
PART   I   - DELEGATED  
7.
  ANNUAL REPORT AND MONITORING OF TREASURY MANAGEMENT

(  DCR)

1.
Summary
1.1
To inform Members of Treasury Management performance for 2006/07 and for the first eight months of 2007/08.

2.
Details

2.1
The Chartered Institute of Public Finance and Accountancy’s (CIPFA)   Code of Practice on Treasury Management 2001 was adopted by this Council on 1 April 2002.  In 2006 CIPFA issued guidance notes to incorporate the Prudential Code and the Local Government Act 2003 into the Code of Practice and this Council fully complies with these requirements. 

2.2 The primary requirements of the code are:-

· Production of a Treasury Management Strategy Statement which sets out the policies and objectives of the Council’s Treasury Management activities. Council approved the Statement for 2006/07 on 14 February 2006 (Minute CL64/06 refers).
· Production and maintenance of Treasury Management Practices (TMPs) which set out the manner in which the Council will seek to achieve those policies and objectives. The TMPs are incorporated into the financial procedures of the Council’s Constitution. 
· Production of an annual report showing the performance of the previous year and comments on the current year. 

· Delegation by the Council of responsibilities for implementing and monitoring treasury management policies and practices (Executive Committee) and for the execution and administration of treasury management decisions (Director of Corporate Resources).

2.3 Treasury management is defined as:


“The management of the local authority’s cash flows, its borrowings and its investments, the management of the associated risks, and the pursuit of the optimum performance or return consistent with those risks”.


This report covers:

· interest rate trends and activity;

· the borrowing strategy and outturn for 2006/07;

· compliance with treasury limits;

· investments strategy and outturn for 2006/07;

· cash flow;
· performance for the first five months of the current year.

3.
Interest Rate Trends and Activity
3.1
The Council’s consultants (Butlers) reported in January 2007 on activity during 
2006/07 as shown in Appendix 1 “Summary and Recommendations” and in Appendix 
2 “The Outlook for Interest Rates”.
4. Annual Report 2006/07

The Borrowing Strategy and Outturn 

4.1
The Council became debt-free during 2001/02 and the Treasury Management Strategy, agreed by the Executive Committee on 6 February 06 anticipated that no capital borrowings would be required during 2006/07. No borrowing was undertaken during 2006/07 (or in the first eight months of 2007/08).

Compliance with Limits

4.2
During the financial year the Council operated within the treasury limits and the prudential indicators as set out in the Council’s Treasury Policy Statement and Treasury Management Strategy.  


Investments Strategy 

4.3
The Council manages its investments in-house and has invested within the criteria set in the standard lending list.  Investments are for a range of periods from overnight to 364 days dependent on cash flows, the interest rates on offer and limits set for individual institutions.

4.4
The graph below shows the investment balances for the 2006/07 financial year. Peaks on the graph represent both direct debit payments for Council Tax and NNDR, and Housing Benefit Subsidy payments from the ODPM, all of which are received on the fifteenth of each month.  Troughs on the graph represent:-
· Housing Subsidy payments
· Precepts of £41.5 million paid to the County Council and the Police Authority in ten equal instalments
· Net payments made to the government of £13.5million in respect of pooled national non-domestic rates (NNDR) reduced by redistributed NNDR, refund of overpaid NNDR  and revenue support grant paid in twenty five instalments.
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Investments Outturn 
4.5
Investments in Banks and Building Societies increased from £21.3 million on 31 March 2006 to £22.3 million on 31 March 2007. The investments represent the accumulated balances on all the Council’s reserves. This is predominantly earmarked for funding the capital programme and for other specific purposes including works associated with the Disability Discrimination Act, Leavesden Country Park and supporting the General Fund and Housing Revenue Account balances.
4.6
Interest rates on investments varied between 4.48% and 5.53% during the year and were 4.55% on 1 April 2006 and 5.52% on 31 March 2007. The interest received in cash for the year was £1,306m. The average return was 4.89%.

Cash Flow

4.7
Appendix 3 shows the final cash flow statement for the financial year 2006/07. As this is constructed on a cash basis it does not include the sum of £138,000 interest earned in the year but received in 2007/08, however it does include the sum of £151,500 interest earned in 2005/06 and received in 2006/07. Therefore on an accruals basis, (on which the statement of accounts are compiled) the total interest earned for 2006/07 was £1,293,000. The change in budgets is shown below: -


2006/07 Original budget
£1,102,000

2006/07 Latest budget
£1,202,000


2006/07 Outturn

£1,293,000


4.8
The changes have been reported to Members as part of budget monitoring throughout the year. The changes occurred due to interest going up higher than expected during 2006/07 and TRDC having greater funds available resulting from re-phasing of the Council’s capital programme and positive variances on the general fund balance throughout the year.
4.9
The Council’s cash flow model assumes that the collection of national non-domestic rates and their payment in instalments to the government pool has a neutral affect on interest. 
5.
Report on the First Eight Months of 2007/08

Borrowing Position
5.1
There have not been any changes in the Council’s long-term debt position since the start of the financial year.


Investments
5.2
Investments in Banks and Building Societies increased from £22.3 million to £26.4 million during the first eight months of 2007/08. This follows the normal trend.
5.3 
The average interest rate on investments was 5.79% for the period April to end of 
November 2007 (period 1 to 8). The amount of interest earned during this period was 
£389,800 but this figure cannot be extrapolated to determine the amount receivable 
for the whole year, as cash balances and interest rates fluctuate throughout the year. 
Budget monitoring reports will identify any change required to the original budget for 
2007/08 of £1,148,000 (currently the latest budget for 2007/08 is £1,318,000).
5.4
TRDC placed £3.5m with Northern Rock on 19 July 2007 that matured on 18 October 2007 (three month maturity). In August 2007 TRDC stopped lending any further money to Northern Rock because of indicators in the Financial Press. This proved to be prudent because the fall out from the US housing market crisis has affected all inter bank lending and so the LIBOR rate in the UK has increased out of proportion to the bank base rate and led to consumer confidence being lost in Northern Rock whose business plan did not cover this risk. 


TRDC has introduced further measures to reduce the risk to the Authority by 
limiting the maximum amount it can lend to any one Institution on the agreed 
lenders list. The effect of this is that TRDC may not always receive the highest 
available interest offered because the risk is deemed too high in the current 
market.


Cash Flows
5.5
Appendix 4 gives details of the actual and expected cash flows for the financial year 2007/08. The expected return on investments is based on an average interest rate of 5.59% for the remainder of the year (being average bank rate for 12 months plus 0.15%). The cashflow shows a total amount of interest receivable of £1,467,000; this excludes £138,000 accrual for 2006/07 and the estimated accrual for 2007/08 of £191,250. On an accruals basis the predicted interest earned for 2007/08 is expected to be £1,520,250. This is £372,000 more than originally estimated and is due to the increase in the bank base rate (currently 5.50% from December 2007) caused by the very high L.I.B.O.R. due to inter bank lending difficulties not known about when the estimates were prepared and a further payment of £62.5k received from the administrators of B.C.C.I.   

Consultant Contract
5.6
The Treasury Management Consultant is Butlers and they have the contract until the 31 October 2011 when it will be subject to Tender. 
6.
Options/Reasons for Recommendation
6.1
  The report is made in line with the Council’s approved policy on Treasury Management.

7.
Policy/Budget Implications
7.1
The recommendations in this report are within the Council’s agreed policy and budgets on Treasury Management.  
8. Legal, Staffing, Environmental, Community Safety, Customer Services Centre, and Website Implications

8.1
   None specific.
9.         Financial Implications

9.1
The next Budget Monitoring report will recommend any change required to the original budget for interest earned.
10.       Risk Management Implications
10.1    The Council has agreed its risk management strategy which can be found on the website at http//www.threerivers.gov.uk. The risk management implications of this  report are detailed in 10.3 and 10.4 below. 

10.2
The subject of this report is covered by the Accountancy Service Plan. Any risks  resulting from this report will be included in the risk register and, if necessary,  managed within Accountancy Service Plan.

10.3    There are no risks to the Council in agreeing the recommendation.

10.4    There are no risks to the Council in rejecting the recommendation. 
11.  
Recommendation
11.1
  That the Committee notes the Treasury Management Annual Report for 2006/07 and the performance for the first eight months of 2007/08.



Report prepared by:

Stephen Exton  - Finance   Manager 







Loretta Manhertz - Treasury Management Officer







Richard Dunlop - Butlers


Background Papers


  Treasury Management Policy Statement and Strategy 2005/2006 and 2006/2007.

CIPFA - Treasury Management in the Public Services.


The Prudential Code for Capital Finance in Local Authorities, published by CIPFA.


UK Economic Forecasts provided by Butlers.
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APPENDIX 1
Summary & Recommendations

The performance of the UK economy is expected to remain broadly favourable over

the balance of the current decade and this should ensure interest rates remain

within the range established during the past five years. Through much of the

period, market conditions are likely to remain calm but this will be punctuated by

phases of increased volatility and decisive interest rate movements.

Review

UK economic activity rebounded strongly in 2006, driven forward by the combination of

buoyant consumer demand and a marked recovery in corporate investment. Government

expenditure was a positive, yet subdued, influence while the contribution from the net

trade balance continued to disappoint, in spite of the strengthening of activity in the Eurozone.

External influences remained mixed. The strengthening of growth in all regions – the first

time this has been seen for well over a decade – did provide a backdrop that reinforced

optimism on the domestic front. But it also had its drawbacks, notably the upward

pressure this concerted rise in activity placed upon raw material prices.

Externally-generated price increases proved the main source of UK inflation in the year

and this posed a problem for the Monetary Policy Committee. For, policy tightening to

contain this development will be largely ineffective as it will have no impact upon the

behaviour of other economies.

Nevertheless, the Bank of England remained concerned that a rise in inflation, even if the

consequence of overseas developments, would eventually lead to a deterioration in the

public’s inflation expectations and, in an economy running at close to full capacity,

generate inflationary pay demands. Companies acquiescing to these would be in a

position to pass cost increases on to the retail level if consumer demand remained strong

and the boost to confidence from the recovery in the housing market since late 2005

made this a real danger.

Official interest rates were raised 0.25% to 4.75% in August as a result. Monetary

conditions were tightened a further quarter point to 5% in November and expectations

centre upon the possibility of another rise in official rates to 5.25% in early 2007. This

profile was discounted in full by the money markets as early as September 2006 but the

behaviour of the economy has remained mixed and doubts about the need for this final

move have emerged from time to time.

2007/08 Outlook
The Bank of England’s November Inflation Report hinted quite heavily that any policy

tightening beyond the 5% level will probably be limited to one further move to 5.25%.

Ultimately, its approach will be determined by the strength of the 2007 pay round and the

ability of companies to pass cost increases on the consumers – this, in turn, will depend

upon the health of retail spending.

The rise in interest rates appears to be having an impact upon domestic activity. Retail

spending growth remains patchy, bolstered by the confidence inspiring bounce in house

price inflation but subdued by the rising costs of servicing the high level of household

debt. The state of the labour market is the subject of active debate but there is much

evidence to support the view that the year ahead will not see the escalation in pay

settlements feared by the Bank of England. That said, recent reports of pay settlements in

the private sector hint of some increase, although it is too early in the pay round to come

to any strong conclusions on the final outturn.

The international backdrop will also favour slower growth and some reduction in inflation

pressures. Monetary policy tightening in the US has deflated the housing market and this

should eventually undermine consumer confidence. Slower demand growth will remove

an important prop to US domestic activity which is already showing some signs of

faltering. The strengthening of sterling on the foreign exchanges has begun to impact

upon the health of the manufacturing sector and while this is only a small part of the

economy it will still affect the overall level of activity in the years ahead.

Interest Rate Forecasts – 2006/07
	
	End Period
	BASE

RATE


	LIBOR
	LIBOR
	LIBOR
	GILT YIELDS
	GILT YIELDS
	GILT YIELDS
	GILT YIELDS

	
	
	
	3 mth
	6 mth
	12 mth
	5 -yr
	10-yr
	20-yr
	50-yr

	‘06
	Sept
	4.75
	5.1
	5.2
	5.3
	4.8
	4.5
	4.3
	3.9

	
	Dec
	5.00
	5.3
	5.4
	5.6
	5.1
	4.7
	4.5
	4.0

	‘07
	Mar
	5.25
	5.3
	5.4
	5.5
	5.0
	4.9
	4.6
	4.1

	
	Jun
	5.25
	5.3
	5.4
	5.4
	5.0
	4.9
	4.6
	4.1

	
	Sept
	5.25
	5.2
	5.2
	5.1
	5.0
	4.8
	4.6
	4.0

	
	Dec
	5.00
	5.0
	4.9
	4.8
	4.8
	4.7
	4.5
	3.9

	‘08
	Mar
	5.00
	5.0
	4.9
	4.8
	4.7
	4.6
	4.4
	3.9


While the health of other economies shows few signs of deteriorating, the absence of the

US as the key driving force will eventually result in some global deceleration, especially if

the US slowdown is accompanied by persistent dollar weakness and dwindling world

trade activity.

Diminished inflation pressures on the international as well and domestic front should

eliminate the need for a great deal more policy tightening by the MPC. Official rates are

forecast to reach a peak of 5.25% in the early stages of 2007. Thereafter, the MPC is

expected to maintain a cautious stance and to leave rates on hold until it is certain that

any policy relaxation will not threaten a rebound in inflation pressures.

Decelerating activity at home and in the US should provide scope for some minor

downward adjustment of rates by the final stages of the year (a base rate cut to 5% is

factored-in for late 2007) but the MPC’s persistent caution argues for no additional move

before the close of the 2007/08 financial year.

Medium-Term Outlook
The consensus view is that the US economy will slow down gradually and will settle into a

lower activity profile – a so-called “soft landing”. But the effects of the monetary policy

tightening since 2003, in which official interest rates have risen from 1% to 5.25%, is

difficult to gauge. A minority of economists have suggested there is a risk that the rise in

interest rates will prove to have been excessive and this, coupled with a confidence

sapping fall in the housing market will trigger economic recession.

The velocity of the US deceleration will play a significant role in determining the path of

the global economy and, significantly, the extent to which inflation pressures can abate

from a probable peak in 2006. A rapid contraction in the world’s largest economy would do

much to undermine the upward trend in world trade growth that has featured in the past

few years. Putting aside the dangers this would pose in the form of a growing tide of

national protectionism, it would do much to halt any further rise in raw material and fuel

prices. Indeed, some of the pressure on prices seen in 2006 could also be reversed.

Medium-Term Rate Forecasts (averages)

	
	Base Rate
	5-year Gilt
	20-year Gilt
	50-year Gilt

	2006/07
	4.8
	4.9
	4.4
	4.0

	2007/08
	5.1
	4.9
	4.6
	4.0

	2008/09
	4.8
	4.5
	4.3
	3.9

	2009/10
	4.5
	4.5
	4.3
	3.9


The more likely “soft landing” of the US economy will still reduce inflation pressures and

increase the chances of a benign interest rate backdrop. It should certainly reduce the

impact of externally generated cost pressures upon UK prices. There is little reason to

believe that domestically generated inflation will escalate markedly in the future. A

somewhat weaker activity profile in the next two years and the likely persistence of strong

competitive forces on the High Street will limit the pricing power of companies and force

the corporate sector to counter price pressures via cost savings and productivity gains.

Other than the danger of a full-blown recession in the US, the principal risks faced by the

industrialised economies through the balance of the decade are twofold:


1. A collapse in investor demand for fixed income securities, triggered by a growing


reluctance of central banks to continue financing the USA’s massive trade and


budget deficits. While this will impact mainly upon US yields, upward pressure


would almost certainly be brought to bear upon UK long-term interest rates.


2. An end to the so-called globalisation “dividend” enjoyed by the industrialised world,


whereby the production of cheap goods in countries such as China and India has


placed downward pressure upon imported prices and promoted strong competition


on the retail front. The end to this process and, more especially, the implied


reduction in competitive forces could spell a return to a generally higher inflation


profile. Interest rates would be raised to higher levels as a result.

These considerations suggest that the bias of risk to interest rates in the medium-term is

on the up-side but can be assigned a probability of less than 20%. The central forecast

looks for rates to trend lower on the back of the weaker activity profile, for fluctuations

within a narrow range and short but infrequent phases of high volatility.

The negative incline of the yield curve is expected to persist throughout the period,

although some easing in short-term interest rates, as a consequence of monetary policy

relaxation, should gradually reduce the gap between the short and long ends of the

maturity spectrum.

Strategies
Investment
􀀹 Continue to take advantage of the high long-term deposit rates that will be

available in the first half of the 2007/08 financial year before market anticipation of

interest rate cuts erodes value on this part of the curve.

􀀹 The prospect of a gradual reduction in the level of interest rates implies the long term
deposit option will remain viable, although the commitment term should be

limited in the latter stages of the three year review period to a maximum of two

years.

􀀹 Additional value will be available through structured products such as callable

deposits, an option that will be worthwhile investigating further as the money

market yield curve flattens.

􀀹 Take advantage of forward rate agreements to obtain attractive rates during times

when funds are not immediately available.

􀀹 Maintain some flexibility in the portfolio to take advantage of any unforeseen

increases in rates or swings in market sentiment to a more pessimistic footing.

Borrowing
􀀹 Continued inversion of the yield curve beyond the 2-year area will favour longer dated

dated loans.

􀀹 A target rate of 4% or modestly better for 45-50 year PWLB maturity loans can be

applied to the latter years of the review period.

􀀹 Fixed as opposed to variable rate PWLB loans will remain the more attractive of

these two options.

􀀹 Long-term rates will continue to display distinct seasonal patterns and these

should be used to fine tune the timing of borrowing operations.

􀀹 Loan periods (e.g. initial lives of 45 ½ yrs, 40 ½ yrs etc) should be chosen to

capitalise upon the negative slope of the yield curve and the prospect of rising

discount rates as existing loans become ‘shorter’ and travel up the curve.

Debt Management
􀀹 Yield curve inversion will maintain good rescheduling opportunities. Examine the

option of repaying shorter-dated loans & refinancing at the long end the maturity

range.

􀀹 Select refinancing periods to capitalise upon the prospect of rising discount rates

as the life of loans shortens and debt travels up the negatively inclined yield curve.











APPENDIX 2
The Outlook for Interest Rates
Interest rate uncertainty is set to persist in the year ahead. The threat of higher

inflation is considered a real danger for the UK economy in the near term, not least

the possibility that an annual increase in RPI of close to 4% in November 2006

could translate to a buoyant pay round. Whether or not this transpires will remain

an open question but regardless of this the Monetary Policy Committee will almost

certainly err on the side of caution when it comes to setting policy.

UK economic data continues to convey mixed messages but concerns that inflation is set

to accelerate beyond the 3% upper limit of the official target range appear to have

diminished. Externally generated cost pressures have abated as commodity and fuel

prices have subsided to lower levels.

Nevertheless, the Bank of England remains concerned that domestically generated

inflation could strengthen in the months ahead and propel the CPI to unacceptably high

levels. The key in this respect lies in a number of relationships within the economy:

􀀹 The buoyancy of the international economy and the effect this might have upon

domestic growth.

􀀹 The strength of domestic activity and the amount of spare capacity in the

economy.

􀀹 The state of the labour market and the outcome of the forthcoming pay round.

􀀹 The strength of domestic demand and the pricing power of companies.

Economic growth across the globe has been strong in 2006 and more broadly distributed

than at any time in the last decade. This has placed strong upward pressure upon raw

material prices and manufacturers’ costs. But for the strength of sterling on the foreign

exchanges, the impact upon the UK would have been a good deal worse.

Activity in the Euro-zone and the Far East is expected to remain strong and this will lead

to further interest rate increases in these areas. However, the US economy has begun to

slow down – in response to the tightening of monetary policy and the housing market –

and there is an outside danger that it could experience a “hard landing”. US rates should

begin to fall in the fist half of 2007. A US slowdown will eventually affect the rest of the

world.

Interest Rate Forecasts – 2006/07

	
	End Period
	BASE

RATE


	LIBOR
	LIBOR
	LIBOR
	GILT YIELDS
	GILT YIELDS
	GILT YIELDS
	GILT YIELDS

	
	
	
	3 mth
	6 mth
	12 mth
	5 -yr
	10-yr
	20-yr
	50-yr

	‘06
	Dec
	5.00
	5.2
	5.3
	5.4
	5.1
	4.7
	4.5
	4.0

	‘07
	Mar
	5.25
	5.3
	5.4
	5.6
	5.0
	4.9
	4.6
	4.1

	
	Jun
	5.25
	5.3
	5.4
	5.5
	5.0
	4.9
	4.6
	4.1

	
	Sept
	5.25
	5.2
	5.2
	5.1
	5.0
	4.8
	4.6
	4.0

	
	Dec
	5.00
	5.0
	4.9
	4.8
	4.8
	4.7
	4.5
	3.9

	‘08
	Mar
	5.00
	5.0
	4.9
	4.8
	4.7
	4.6
	4.4
	3.9


UK growth has been stronger than expected this time last year. This has been driven

mainly by domestic factors, in particular the buoyancy of consumer spending, but a revival

in corporate investment has also helped. While the recent rise in official interest rates may

lead to some deceleration, the extent of this is expected to be comparatively modest.

The Bank of England believes that the strength of UK growth for much of the last decade

has reduced the amount of spare capacity in the economy to a low level. This problem

has been amplified by the disappointing weakness of corporate investment for much of

the period. Nevertheless, the Bank does now admit that there is no way of accurately

measuring the amount of slack in the labour market. Inward migration has not been

monitored effectively and this means that it is near impossible to know the precise amount

of surplus labour currently available.

The degree of tightness in the labour market will be critical to the outcome of the

forthcoming pay round. The correlation between the RPI index (rising at an annual rate of

3.9% in November) and pay settlements has been strong in the past, although the

relationship has weakened in recent years. The state of the labour market will dictate the

extent to which pay settlements reflect the strength of the RPI and will have a major

bearing upon the Bank of England’s policy approach in early 2007.

Details of recent pay deals negotiated in the private sector in late 2006 did apparently

show some escalation on last year and may be a sign that the correlation between the

movement in the retail price index and wage settlements may not have broken down as

hoped.

Pay Settlements & Inflation*

* Series lagged - settlements in 1st 4 months of year compared with average annual inflation in final 4 months of

preceding year.

Consumer spending will ultimately determine the degree to which companies will be able

to pass cost increases on to the retail level. Spending has been stronger than expected in

2006, partly as a result of the buoyancy of asset price inflation (shares and houses). To

date, this has not led to a major rise in prices as competitive forces have remained strong

(the influence of cheap imports) and the public highly selective in its spending intentions

(waiting for the sales!).

Retail sales data remains patchy and the performance over the Christmas season is far

from clear. But there are signs that the rise in interest rates has begun to deflate growth in

this area and this may keep a lid on company pricing power.

The November Inflation Report suggested that a 5% constant interest rate would deliver a

decline in CPI inflation back towards 2% in 2007 but for this measure to remain just above

target over a 2-year horizon. A 5.25% rate would produce the same profile but CPI inflation to ease to marginally below 2% over the target period. Given its misgivings about the extent of spare capacity in the economy, the bank is likely to err on the side of caution.

A rise to 5.25% seems the most likely option. Whether rates go beyond this was the subject of strong speculation in the closing stages of 2006. This will depend critically upon the progress of the 2007 pay round, (apparently, January and April are the peak months for settlements) and the pricing behaviour of the corporate sector. In the absence of a marked deterioration on these fronts, the MPC may deem 5.25% sufficient to meet its aims. But the dangers of a renewed deterioration in the UK’s inflation performance suggests that whatever the peak turns out to be, the authorities will be slow to lower rates from there in the future.
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APPENDIX 3

Month April 06 May 06 June 06 July 06 Aug 06 Sept 06 Oct 06 Nov 06 Dec 06 Jan 07 Feb 07 March 07

Period: 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Cash Balance Brought Forward

110 122 96 139 221 267 104 114 184 323 46 122 110

RECEIPTS

Misc Inc -Hsg Ben Subsidy

1,495 1,518 1,422 1,440 1,495 1,495 1,681 1,518 1,521 1,521 1,698 1,521 18,323

-Grant

105 105

-VAT

521 164 116 231 205 152 167 189 265 319 2,329

-SOCH Receipts

295 680 369 438 445 51 375 531 483 299 190 141 4,297

-Oth Cap Rec

235 50 25 25 26 361

-Other revenue income

(296) 176 141 527 252 359 392 175 509 (104) 639 721 3,490

HRA Rent Income

502 762 694 840 659 675 848 690 663 678 664 758 8,432

Mortgages

6 11 4 8 5 4 24 5 13 4 4 10 97

Council Tax

3,772 4,199 4,267 5,375 4,161 3,300 5,695 3,280 5,276 4,175 849 824 45,172

NNDR

4,459 3,088 1,057 2,290 1,810 1,744 2,225 1,788 2,554 1,555 377 372 23,318

Debtors

180 152 112 119 70 82 236 331 363 126 161 122 2,052

New Loan

0

TOTAL RECEIPTS

10,648 11,262 8,229 11,178 9,126 7,940 11,654 8,484 11,570 8,517 4,581 4,787 107,975

PAYMENTS

Precepts -County

4,147 4,147 4,147 4,147 4,147 4,147 4,147 4,147 4,147 4,147 41,472

-Parish

502 502 1,004

Negative Housing Subsidy

518 518 518 518 518 488 514 513 513 513 5,129

Net Payment of NNDR/RSG

690 1,661 1,661 1,661 (1,146) 1,661 1,661 1,079 1,754 1,754 96 948 13,478

Salaries

612 631 639 620 618 618 615 633 634 634 644 619 7,518

Wages

48 45 34 47 72 49 39 37 39 35 30 42 517

Creditors - Cheques

590 630 918 515 422 350 795 936 566 539 470 746 7,476

- BACS

2,333 3,273 1,701 2,520 2,260 1,247 3,357 2,338 2,120 2,460 2,112 3,239 28,960

Capital Receipts to the Pool

360 729 606 626 2,321

Loans - Principal

0

- Interest

0

TOTAL PAYMENTS

8,780 11,406 5,471 10,028 7,621 9,092 11,101 10,290 5,625 10,082 8,638 9,741 107,875

Net Bal:receipts/(payments)

1,977 (22) 2,854 1,289 1,726 (886) 657 (1,692) 6,130 (1,242) (4,011) (4,832) 211

Inv repaid - Principal

13,205 9,995 7,690 17,050 10,700 11,135 13,750 14,295 10,400 10,905 12,300 16,145 147,570

- Interest

94 43 49 158 65 85 152 132 97 93 114 224 1,306

15,277 10,016 10,594 18,496 12,492 10,334 14,559 12,734 16,628 9,756 8,402 11,537 149,087

Temp(Invest)/Borrow

(15,155) (9,920) (10,455) (18,275) (12,225) (10,230) (14,445) (12,550) (16,305) (9,710) (8,280) (11,060) (148,610)

Balance Carried Forward

122 96 139 221 267 104 114 184 323 46 122 477 477
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APPENDIX 4

Month April 07 May 07 June 07 July 07 Aug 07 Sept 07 Oct 07 Nov 07 Dec 07 Jan 08 Feb 08  March 08

Period: 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Actual Actual Actual Actual Actual Actual Actual Actual Est Est Est Est

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Cash Balance Brought Forward

477 97 149 148 89 176 330 155 89 (4) 1 (0) 477

RECEIPTS

Misc Inc -Hsg Ben Subsidy

1,613 1,613 1,613 1,676 1,613 1,613 1,736 1,631 1,550 1,550 1,550 1,550 19,308

-Grant

127 27 154

-VAT

474 348 135 385 153 203 195 273 1,697 328 4,191

-SOCH Receipts

231 393 187 786 330 196 427 349 216 137 102 3,353

-Oth Cap Rec(incl Thrive)

168 100 20 72 223 25 15,300 15,907

-Other revenue income

(584) 629 276 362 362 379 (185) 383 509 (104) 639 721 3,388

HRA Rent Income

644 709 728 900 713 883 757 728 599 712 655 772 8,799

Mortgages

5 5 15 6 5 5 12 3 4 4 4 4 71

Council Tax

4,918 4,544 3,529 5,641 3,511 5,559 4,690 3,504 5,429 4,296 873 848 47,342

NNDR

4,159 2,015 2,026 2,427 1,793 2,280 1,922 1,903 1,960 1,194 290 286 22,255

Debtors

259 184 83 288 115 76 186 380 373 129 165 126 2,364

New Loan

0

TOTAL RECEIPTS

11,886 9,926 9,030 11,621 8,898 11,581 9,690 9,162 10,969 8,270 6,063 20,037 127,132

PAYMENTS

Precepts -County

4,392 4,409 4,392 4,392 4,392 4,392 4,392 4,392 4,392 4,409 43,955

-Parish

537 537 1,075

Negative Housing Subsidy

578 578 578 578 578 555 568 568 568 5,146

Net Payment of NNDR/RSG

742 1,681 1,681 1,681 1,681 1,681 1,682 2,038 1,681 1,681 111 918 17,260

Salaries

637 656 647 636 640 627 618 643 643 643 643 643 7,678

Wages

41 45 31 45 65 50 33 41 41 41 41 41 513

Creditors - Cheques

793 1,473 549 637 536 344 495 615 602 574 500 794 7,909

- BACS

3,399 2,247 1,922 2,086 2,514 2,321 2,323 2,312 2,255 2,618 2,248 3,446 29,690

Capital Receipts to the Pool

321 556 818 688 2,383

Loans - Principal

0

- Interest

0

TOTAL PAYMENTS

10,003 7,537 9,817 10,056 10,962 10,530 9,543 11,414 5,791 11,205 8,503 10,250 115,609

Net Bal:receipts/(payments)

2,359 2,486 (637) 1,714 (1,974) 1,227 477 (2,097) 5,268 (2,939) (2,439) 9,786 12,000

Investment repaid

12,520 9,090 14,857 11,795 12,175 13,065 12,285 15,337 12,740 13,296 18,130 10,480 155,770

Interest received

103 43 116 151 115 152 133 145 119 124 169 98 1,467

14,982 11,619 14,335 13,659 10,316 14,445 12,895 13,385 18,126 10,481 15,860 20,364 169,237

Temp(Investment)/Borrow

(14,885) (11,470) (14,187) (13,570) (10,140) (14,115) (12,740) (13,296) (18,130) (10,480) (15,860) (20,360) (169,233)

Balance Carried Forward 97 149 148 89 176 330 155 89

(4) 1 (0) 4 4


