EXECUTIVE COMMITTEE – 7 JANUARY 2008

  

  LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE - 27 NOVEMBER
PART   I -   

  NOT DELEGATED
9c.  
  LEAVESDEN COUNTRY PARK MANAGEMENT PLAN

(  DLE)
1.
Summary
1.1
To provide Members with more detailed cost estimates associated with various elements of the capital bid for Leavesden Country Park 2008-11 and ongoing revenue estimates.  
2.
Details

2.1
The draft management plan and action plan has already been presented to members in order to identify the scope of the management plan, and to identify priorities associated with various elements.

2.2
The purpose of this report is to provide members with more detailed estimates in order that Members can start to identify costs with the priorities and thus understand more easily the capital bids and ongoing revenue implications for the park for 2008-11. The Committee should note that the revenue costs detailed in the plan are over and above those costs currently incurred on the park as part of the Grounds Maintenance contract.
2.3
Members must be aware however that the figures quoted are still estimates and not quotes and that the works would be subject to the normal tendering procedures etc.  
3.
Options/Reasons for Recommendation
3.1
  For the committee to approve the final management plan for the Leavesden Country Park and to consider the associated capital and revenue costs.
3.2
Table illustrating options:

	Revenue costs of maintenance option/enhancements
	Length of time that S106 monies are estimated to last

	Option 1: status quo
	A further 68 years (to 2075) from 2008/9

	Option 2: status quo plus grounds maintenance enhancements
	A further 59 years (to 2066) from 2008/9

	Option 3: status quo, grounds maintenance enhancements and employee costs associated with park ranger post.
	A further 32 years (to 2039) from 2008/9


4.
Policy/Budget Implications
4.1 The recommendations in this report are not within the Council’s agreed budgets.
4.2
The recommendations in this report meet the following Council policies (see Strategic Plan)
1.1.2
To provide reassurance to the public and reduce the fear of crime

1.2.3
To ensure safety of people at leisure

2.2.1
To increase the number of accredited open spaces, parks and woodland areas.
2.2.1.1
By achieving Green Flag Status and implementing Management Plans (LAA-11CYP CYPPPC1)

3.1.4.1
We will regularly involve and consult the local community on key issues.
3.4.3.1
We will engage with community groups to deliver effective partnership working.
5.
Financial Implications
5.1
  Please see table in Appendix A detailing financial implications of all relevant items within the Leavesden Country Park Action Plan. Capital costs are as for the Capital bid included in the 2008-11 Leisure Service Plan.
5.2
The revenue implications of capital items are in addition to the current Grounds Maintenance Contract for the park. The cost of grounds maintenance in 2006/7 was £31,284. The cost of grounds maintenance is funded from the section 106 money for the park.

5.3
The Grounds Maintenance Contract is to be retendered with effect from March 2009. The additional revenue implications for Leavesden Country Park will be taken forward as part of this process.

5.4
Section 106 monies were given to fund maintenance work at Leavesden Country Park. Assuming existing levels of maintenance, interest rates and inflation the funding would cease in 2075. Assuming all the additional revenue costs are to be met from Section 106 monies, funding would cease in 2039 with the same assumptions.
5.5



	
CASH IMPLICATION
	2008/09
£
	

2009/10
£
	

2010/11
£
	Future Years per annum
£

	Revenue
	
	
	
	

	
Expenditure
	28,590
	24,390
	24,390
	24,390

	
Income/savings
	0
	0
	0
	0

	Net Commitment
	28,592
	24,390
	24,390
	24,390


	CASH IMPLICATION
	2008/09
£
	

2009/10
£
	

2010/11
£
	Future Years per annum
£

	Capital Expenditure
	200,000
	100,000
	50,000
	0

	Revenue Consequences
	
	
	
	

	
Expenditure
	0
	700
	1750
	1750

	
Income/Savings
	
	
	
	

	

	
	
	
	

	Net Revenue Commitment
	0
	0
	0
	0


                  NB Revenue Implications of capital, included in overall revenue commitment.
6.
Legal Implications
6.1
The Section 106 Agreement provides that the Council uses the monies paid under the Agreement toward future maintenance of the Country Park for a period of up to 80 years. The Agreement suggests that the monies provided will only act as a contribution towards maintenance works and if major works are needed the Council may have to add to the monies to pay for the works done. 

  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes

	Did the relevance test conclude a full impact assessment was required?


	No


8.
Staffing Implications
8.1
There is likely to be an impact on staff working within Leisure and also the Grounds Maintenance Contract. Officers will be assessing the risk on the GM contract and will be reporting separately to members on the re-tendering of the contract and possible enhancement of specifications.

8.2
Staff in Leisure will have their workloads planned to take account of any additional work.  
9.
Environmental Implications
9.1
The proposals within the Management Plan will improve management and maintenance of the site for wildlife.  
10.
Community Safety Implications
10.1
  Proposals include a number of initiatives to improve community safety, including supplementary lighting, review of access points and provision for young people.
11.
Customer Services Centre Implications
11.1
None specific  .
12.
Website Implications
12.1
The management plan and action plan will be placed on the website once it has been agreed.  
13.
Risk Management Implications
13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the Leisure ASK   \* MERGEFORMAT  service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

13.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 
	Description of Risk
	Impact
	Likelihood

	1
	Insufficient staff to supervise the contracts/implement scheme
	II
	E

	2
	In 32 years time there will be no s.106 money left to pay for the grounds maintenance of the park.
	II
	A


13.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	2
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	1
	
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


14.  
Recommendation
14.1 That the Committee approve the final plan proposals as detailed in Appendix A and recommend the plan to the Executive Committee.
14.2 That the Committee recommend to the Executive Committee that the capital costs detailed in the plan be included in the 2008-11 Leisure service Plan

14.3 That the committee recommend to the Executive Committee that the revenue implications detailed in the plan are met from the Section 106 monies held for the Country Park based on Option 3 as detailed in the table at 3.2 of this report.

Report prepared by:
Julie Hughes, Principal Landscape Officer  
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                    Report to the Leisure and Community Policy Panel, October 2006

  Previous report (October 2007 Leisure and Community Policy Panel)

APPENDICES / ATTACHMENTS

APPENDIX A: Draft Action Plan (previously reported to October Policy Panel)

APPENDIX B: Leavesden Country Park Action Plan (Nov. 2007)  
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