Appendix B
LEAVESDEN COUNTRY PARK ACTION PLAN (NOV. 2007)

Priorities (to be reviewed annually):

1*
To be completed in 2007/8 from existing budgets

1
To be completed in 2008/9
Total cost (incl. fees)

£200,000
2 To be completed in 2009/10
Total cost (incl. fees)

£100,000
3 To be completed in 2010/11
Total cost (incl. fees)

£50,000
4 To be completed in years 4 and 5 (2011-13)

5 To be completed in years 5 to 10 (2013-17)

	Action
	Description
	Priority
	Capital (£)
	Ongoing revenue (£)
	Revenue (£)

	1
	Undertake full topographical survey 
	1*
	-
	-
	-

	1a
	Installation of 8no. additional lighting columns.
	1
	10680
	500
	-

	2
	Work in partnership with YMCA to develop a MUGA 
	2
	-
	-
	-

	3
	Work in partnership with YMCA to provide small sided football pitches.
	2
	7685
	500
	

	4
	To provide artificial cricket pitch as part of above (u15’s)
	2
	19250
	-
	-

	5.
	TRDC to provide a boules pitch
	3
	5500
	500
	-

	6.
	Extend childrens play area to include two toddler swings.
	1
	7700
	100
	-

	7
	Provision of new car park at new football pavilion
	1*
	-
	-
	-

	8
	Upgrade drainage at entrance to car park B.
	1
	1500
	-
	-

	9
	Removal of inappropriate planting from around car parks A and B 
	1
	
	-1,200 (8days@£150 GM staff)
	2,400

	10
	Rationalisation of car park C 
	2
	25044
	50
	

	11
	Lighting survey see item 1.
	1*
	-
	-
	-

	12
	Redirect permissive cycle way north of park 
	2
	6750
	-
	-

	13
	Rationalisation of footpaths in north of the site 
	1
	32690
	-
	-

	14
	Rationalisation of hard surfaces to south of site 
	3
	30650
	-
	-

	15
	Install dropped kerbs as necessary
	1
	1760
	-
	-

	16
	Remove section of hedge adjacent to Art block
	1
	-
	-
	150

	17
	Management of vegetation encroachment to footpaths 
	1
	
	1,500 (10 days GM @ £150)
	1500

	18
	Ensure circular routes provided 
	1
	12500
	-
	-

	19
	Ensure measured trail marked out for walkers/runners (current staffing budgets)
	3
	-
	-
	-

	20
	Habitat/wildlife information boards installed
	1
	12000
	100
	-

	21
	History information boards installed
	1*
	-
	100
	-

	22
	Implement signage within the site linking to wider footpath/cycle path network 
	2
	2400
	-
	-

	23
	Confirm with HCC whether the permissive cycleway/footpath can achieve Safer Routes to School status.
	2
	-
	-
	-

	24
	Consult with HCC and identify how a pedestrian crossing could be accommodated on College Road, 
	1
	-
	-
	-

	25
	Draw up full proposals associated with 24.
	2
	TBD
	-
	-

	26
	Redesign of Linnet Road gated access and accommodate a lockable vehicular gate (LAF).
	1*
	-
	-
	-

	27
	Upgrade main access to the north of the park, and the Harlech Road access to prevent use by motorbikes.
	3
	10000
	-
	-

	28
	Redesign smaller gated accesses to south of the park.
	2
	8371
	-
	-

	29
	Consultation with HCC on appropriate design of the access to the SW of the site to Langley Lane (including implementation)
	1
	56170
	-
	-

	30
	Included in 29
	
	-
	-
	-

	31
	To support Woodlands YMCA in their proposals to achieve Children’s Centre Status, contribution towards provision of changing facilities for new pitches.
	1
	50,000
	To confirm if YMCA will meet revenue costs.
	-

	32
	Establishment of part time play ranger for the site
	1
	-
	Already included in Play Strategy and bid to lottery
	-

	33
	BMX facility. Provide the mechanism to enable young people to construct a BMX track 
	1*
	-
	500
	-

	34
	Undertake further consultation on additional youth facilities.
	3
	-
	-
	-

	35
	To establish partnership to increase the amount of activity on site.
	1,2,3
	-
	
	-

	36
	To outline a revenue bid including a Job Description to enable TRDC to employ a Park Ranger.
	1
	-
	21,743
	21,743

	37
	Promotional campaign to support responsible dog ownership.
	1
	-
	-
	£1000

	38
	In partnership with CMS identify a Habitat Management Plan or Greenspace Action Plan identifying how we will manage the site to improve its biodiversity, focussing on the wild area and changes to the grassland management plan.
	1*,1,2,3
	-
	-
	-

	39
	Review GM contract in order to deal with increased litter, broken glass, vandalism and graffiti
	1
	-
	To be reviewed by Members as part of procurement process
	-

	40
	Removal of concrete posts and damaged wire fencing between FP64 and TRDC permissive footpath (60M)
	2
	3500
	-
	-

	41
	Plant Hawthorn hedge adjacent to N boundary of YMCA (55m)
	1
	
	
	257

	42
	Remove laurel from copse adjacent cess pit, coppice hazel and replant with native mix
	1
	
	-
	1,200

	43
	Replace 5no. vandalised trees adjacent to YMCA/play area
	1
	
	
	342

	44
	Improvements to area including pergola. To include community artwork and replanting of semi-circle on lower level with formal planting
	2
	15,000
	
	

	45
	Remove approx. 70 redundant bollards from south side of park
	3
	3,850
	-
	-

	46
	Renovate 4 entrances to SE of park including provision of new bollards etc…
	2
	12000
	-
	-

	47
	New entrance to south of the park to include resurfacing, provision of new gate, repaint 35 bollards
	1
	15000
	-
	-

	
	
	
	
	
	

	
	
	
	
	
	

	Totals
	
	
	350,000
	24,393
	28,592


