executive committee – 7 january 2008

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – TUESDAY 27 NoveMBER 2007
PART   I – NOT   DELEGATED    
10a.  
UPDATE / EXCEPTION REPORT ON THE COMMUNITY SAFETY ACTION PLAN 2007/08 AND PROJECTS FUNDED BY THE SAFER STRONGER COMMUNITIES FUNDING (SSCF)

(DSS)  
1.
Summary
1.1
  This report provides the Policy and Scrutiny Committee with a brief overview of the Community Safety Partnerships priorities for 2007/08 and the progress which has been made against the local crime reduction targets. A full action plan update is completed quarterly for the Community Safety Board and a full report will also be produced for the Leisure and Community Safety Policy and Scrutiny Committee at the end of Quarter 4.
2.
Details

2.1
  The Three Rivers Community Safety Action Plan 2007/08 was agreed by the Community Safety Partnership Board at its meeting on the 14 June 2007. It was also agreed by the Executive Committee on the 20 August 2007. The plan contains 4 priority areas for action which are anti social behaviour, volume crime (including vehicle crime and burglary), violent crime (including domestic violence and hate crime) and drugs and alcohol (Details can be seen in Appendix A). The full board report also contains a section for cross cutting themes and details about the Hertfordshire Local Area Agreement. 

2.2
The action plan is monitored by the Community Safety Co-ordinating group on a quarterly basis and progress is reported up to the Community Safety Partnership Board. Progress against the targets will also be reported to the Leisure and Community Safety Policy and Scrutiny Committee.  The action plan helps the Community Safety Partnership to focus its efforts to where it can have the greatest impact in preventing and reducing crime and disorder across the District.

2.3
The final amount of funding allocated to the Three Rivers Community Safety Partnership in 2007/08 to help put in place local initiatives is £95,845. 
3.
Options/Reasons for Recommendation
3.1
  This report gives the Policy and Scrutiny Committee a brief overview of the priority areas of work set by the Community Safety Partnership and what progress has been made against the local crime reduction targets.

4.
Policy/Budget Implications
4.1 The implementation of the action plan has been in accordance with the priorities agreed within the Community Safety Strategy for 2005/2008 and within the provisional allocated funding.

  

5.
Financial Implications
5.1
  Departments have considered future revenue implications as part of their service and budget planning.

5.2 
At present the Partnership has allocated £71,511 of its funding allocation out to local projects. 

6.
Legal Implications
6.1
           None specific.

7.
Staffing Implications
7.1
  The implementation and monitoring of the plan involves significant staff resource but is currently contained within the existing work programmes of the Community Partnerships Unit and the officers of the Community Safety Partnership Co-ordinating group. 

8.
Environmental Implications
8.1
  The implementation of the action plan will have a positive impact on the local environment through such things as the removal of graffiti and abandoned vehicles.

9.                 Community Safety Implications
9.1
  The implementation of the action plan will ensure that the strategy is translated into the work programmes of all partner agencies in order to achieve the targets laid down by the 2005/08 Strategy. The Strategy sets a target of reducing British Crime Survey Comparator Crime (BCS) within Three Rivers by 16% from the baseline year of 2003/04, as of the end of September 2007 BCS crime within Three Rivers had reduced by 22%  from the baseline year. More details can be seen in Appendix B.
10.               Customer Services Centre Implications
10.1               None specific.
11.               Website Implications
11.1
  None specific.

12.
        Risk Management Implications
12.1     
The Council has agreed its risk management strategy which can be                     found on the website at http//www.threerivers.gov.uk. The risk management implications of this report are detailed below. 

12.2        
The subject of this report is covered by the Corporate Development service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
12.3
There are no risks to the Council in agreeing the recommendations.
12.4
        There are no risks to the Council in rejecting the recommendations.

13.
Equal Opportunities Implications
13.1
Relevance Test
	Has a relevance test been completed for Equality Impact?

(Please see Appendix C)
	Yes

	Did the relevance test conclude a full impact assessment was required? (Please see Appendix D)
	Yes 


13.2
Impact Assessment  

What actions were identified to address any detrimental impact or unmet need?


13.3
The quarterly monitoring report forms for projects funded through the Community Safety Partnership needed to be amended to enable us to capture monitoring data (this monitoring began at the start of 2007/08 and details are kept by the Community Safety Co-ordinator). Analysis of the perception data was also mentioned and has since been reviewed by the co-ordinating group.   
  

  
14.  
Recommendations
14.1
  That the Policy and Scrutiny Committee notes the progress made against the crime reduction targets during quarter 2 as detailed in Appendix B.

14.2
That the Policy and Scrutiny Committee recommends this quarter 2 progress report to the Executive Committee for information.


Background Papers


          Community Safety Strategy 2005/08


        Community Safety Action Plan 2007/08

        Community Safety Action Plan 2007/08 – Quarter 1 update report


         Report prepared by:
  Phillipa Scott, Community Safety Co-ordinator


The recommendations contained in this report DO NOT constitute a KEY DECISION.


APPENDICES / ATTACHMENTS

           A – Overview of Community Safety Priorities

         B – Progress made against local crime reduction targets

         C – Equalities Impact Assessment Relevance Test


         D – Full Equalities Impact Assessment

Appendix A

THREE RIVERS COMMUNITY SAFETY PARTNERSHIP ACTION PLAN 2007-08

The Three Rivers Community Safety Partnership currently has in place a Community Safety Strategy which began in 2005 and will run until the 31st March 2008. The strategy contains the following priorities for action.

1. Drugs and Alcohol

2. Anti-social Behaviour 

3. Violent Crime (Including Hate Crime)

4. Volume Crime 

The Partnership will work against these priorities using an intelligence-led and locality based approach. The following priority target groups have also been identified.

1. Supporting young People

2. Focusing on prolific and other priority offenders

3. Targeting areas with higher crime rates

In addition to the above target areas/groups which have been set by the local Community Safety Partnership, below are details of Countywide Local Area Agreements (LAA) which projects within this action plan should also work to achieve.

Outcome A: Being safe, feeling safe (Please see Appendix B for full details)

1. To reduce crime, the harm caused by illegal drugs, reassure the public, reduce the fear of crime, build respect in communities, reduce anti social behaviour, increase domestic fire safety and reduce arson.

2. Provide an early intervention and preventative minor repairs / home security service to elderly people, vulnerable people and the victims of crime within our communities. This service will improve their wellbeing and confidence, enabling them to enjoy living independently and in a safely within their own homes. 

3. Offenders to address the harm caused to communities through crime by performing unpaid work that benefits their local community. To divert young adults away from crime and anti social behaviour through apprentice schemes.

4. To reduce the harms caused by illegal drugs, including substantially increasing the number of drug misusing offenders entering treatment through the criminal justice system.

5. To reduce the fear of crime and improve public reassurance / confidence by addressing the imbalance between the public’s perception of crime levels, anti social behaviour and disorder levels and the actual levels.

6. For communities to feel safer and the publics confidence in authorities to respond to crime particularly domestic violence to increase.  

Appendix B

Progress against the local crime reduction targets for 2007/08
Priority - Anti Social Behaviour
	Anti Social Behaviour Incidents

	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	To reduce ASB incidents by 15% by March 2008 (using a 2003/04 baseline).

8087 to 6874 (a reduction of 1213 offences)

Therefore ASB offences should not exceed 6874 offences in 2007/08
	Target for the Quarter


	1,717
	1,719
	1,719
	1,719

	
	Actual for the Quarter


	1,481
	1,305
	
	

	
	Performance Q1 - Q2


	(
	(
	
	

	
	Target YTD


	1,717
	3,436
	5,155
	6,874

	
	Actual YTD


	1,481
	2,786
	
	

	
	Performance YTD


	(
	(
	
	

	
	Comments


	

	Criminal Damage Offences
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	To reduce criminal damage offences by 15% by March 2008 (using a 2003/04 baseline).

1436 to 1221 (a reduction of 215 offences)

Therefore criminal damage offences should not exceed 1221 offences in 2007/08
	Target for the Quarter


	303
	306
	306
	306

	
	Actual for the Quarter


	293
	217
	
	

	
	Performance Q1 - Q2


	(
	(
	
	

	
	Target YTD


	303
	609
	915
	1221

	
	Actual YTD


	293
	510
	
	

	
	Performance YTD


	(
	(
	
	

	
	Comments


	


Priority – Volume Crime 

	Burglary Dwelling Offences
	Quarter 1

	Quarter 2
	Quarter 3
	Quarter 4

	To reduce burglary dwelling offences by 10% by March 2008 (using a baseline of 2003/04)

468 to 422 (a reduction of 46 offences)

Therefore burglary dwelling offences should not exceed 422 offences in 2007/08


	Target for the Quarter 


	105
	105
	105
	107

	
	Actual for the Quarter


	78
	85
	
	

	
	Performance Q1 - Q2


	(
	(
	
	

	
	Target YTD


	105
	210
	315
	422

	
	Actual YTD


	78
	163
	
	

	
	Performance YTD


	(
	(
	
	

	
	Comments


	 

	Vehicle Crime Offences


	Quarter 1

	Quarter 2
	Quarter 3
	Quarter 4

	To reduce vehicle crime offences by 25% by March 2008 (using a baseline of 2003/04)

1356 to 1017 (a reduction of 339 offences)

Therefore vehicle crime offences should not exceed 1017 offences in 2007/08


	Target for the Quarter


	252
	255
	255
	255

	
	Actual for the Quarter


	209
	171
	
	

	
	Performance Q1 - Q2 


	(
	(
	
	

	
	Target YTD


	252
	507
	762
	1017

	
	Actual YTD


	209
	380
	
	

	
	Performance YTD


	(
	(
	
	

	
	Comments


	


Priority – Violent Crime 

	Violent Crime – Including woundings (serious and other) common assault and personal robbery


	Quarter 1


	Quarter 2
	Quarter 3
	Quarter 4

	To reduce violent crime offences by 10% by March 2008 (using a baseline of 2003/04)

561 to 505 (a reduction of 56 offences)

Therefore violent crime offences should not exceed 505 offences in 2007/08
	Target for the Quarter


	126
	127
	127
	126

	
	Actual for the Quarter


	137
	145
	
	

	
	Performance Q1 - Q2


	Target not met
	Target not met
	
	

	
	Target YTD


	126
	253
	380
	506

	
	Actual YTD


	137
	282
	
	

	
	Performance YTD


	Target not met
	Target not met
	
	

	
	Comments


	Although during quarter 1 and 2  the violent crime targets were not met the actuals and targets were not far off:

Woundings 137 compared to 120

Personal robberies 16 compared to 12

Common Assault 129 compared to 120

Also it should be noted that violent crime offences have been falling since 2004/05 but just haven’t quite achieved the target as yet.




Priority – Drugs and Alcohol
No reduction targets were set by the Partnership in relation to reducing drug and alcohol offences by March 2008; however drug offences and drug trafficking offences are monitored by the Partnership on a monthly basis.

	
	2004/05
	2005/06
	2006/07
	2007/08

	Drug offences
	Quarter 1


	11
	21
	56
	41

	
	Quarter 2


	26
	22
	33
	45

	
	Quarter 3


	25
	25
	41
	

	
	Quarter 4


	14
	13
	55
	

	
	Total


	76
	107
	185
	86

	

	Drug trafficking offences
	Quarter 1


	3
	3
	2
	5

	
	Quarter 2


	9
	6
	5
	6

	
	Quarter 3


	1
	3
	4
	

	
	Quarter 4


	3
	3
	3
	

	
	Total


	16
	15
	14
	11


Priority – PSA 1 Reducing British Crime Survey (BCS) Comparator Crime
	Total BCS Crimes


	Quarter 1

	Quarter 2
	Quarter 3
	Quarter 4

	To reduce BCS crime by 16% by March 2008 (using a baseline of 2003/04)

3945 to 3314  (a reduction of 631 offences)

Therefore BCS crimes should not exceed 3314 in 2007/08
	Target for the Quarter


	828
	828
	828
	830

	
	Actual for the Quarter


	776
	664
	
	

	
	Performance Q1 - Q2


	(
	(
	
	

	
	Target YTD


	828
	1656
	2484
	3314

	
	Actual YTD


	776
	1440
	
	

	
	Performance YTD


	(
	(
	
	

	
	Comments


	 As of the end of September 2007 Three Rivers had currently reduced BCS crime by 22%


Appendix C – Equalities Impact Assessment Relevance Test

	Function/Service Being Assessed: Community Safety Action plan


1. Populations served/affected:

 FORMCHECKBOX 
 Universal (service covering all residents)?

The Community Safety Action Plan aims to implement community safety actions which will make Three Rivers a safer place for all residents. 

 FORMCHECKBOX 
 Targeted (service aimed at a section of the community –please indicate which) ?

However some areas within the district are more prone to ASB and other community safety problems and will therefore have more actions targeted at them. Also some actions such as leisure/diversionary activities are targeted at young people and some actions such as purse chains and safety alarms are targeted at elderly people. Then there are some actions which are targeted at victims of crime such as WHAC and some actions such as the monitoring of PPO’s which are targeted at offenders.

2. Is it relevant to the general duty? (see Q and A for definition of ‘general duty’)

Which of these three aspects does the function relate to (if any)?:

 FORMCHECKBOX 
 1 – Eliminating Discrimination – yes hate crimes 

 FORMCHECKBOX 
 2 – Promoting Equality of Opportunity – yes where suitable projects should be              accessible to all groups

 FORMCHECKBOX 
 3 – Promoting good relations – yes projects and services should be promoted to areas where there are currently poor relations.

Is there any evidence or reason to believe that some groups could be differently affected?


 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No
   

Which equality categories are affected?

 FORMCHECKBOX 
 Race – victims of racist incidents and racist graffiti

 FORMCHECKBOX 
 Age – Previous fear of crime survey results highlighted young people also    had a fear of crime and were also likely to be a victim of crime. Diversionary activities are also aimed at young people. Elderly people are more likely to be victims of distraction burglaries.

 FORMCHECKBOX 
 Sexual Orientation – victims of homophobic crimes

 FORMCHECKBOX 
 Disability

 FORMCHECKBOX 
 Gender – victims of Domestic Violence

 FORMCHECKBOX 
 Religion

3. What is the degree of relevance?

In your view, is the information you have on each category adequate to make a decision about relevance?

 FORMCHECKBOX 
 Yes (specify which categories) yes – we currently collect data related to racist incidents (which are reported to both the Council and Police). We can also obtain data on homophobic crimes from the Police (there have not currently been any reported to the Council). 

We also have fear of crime data for young and older people and general crime figures for the Three Rivers area (including distraction burglary).

The BVPI Survey will provide us with some religion data and the results of the TRDC Summer Perception Survey will provide us with data relating to race, gender, disability and age.

 FORMCHECKBOX 
 No (specify which categories 

Are there any triggers for this review (for example is there any public concern that functions/services are being operated in a discriminatory manner?) If yes please indicate which:

 FORMCHECKBOX 
 Yes – Timetabled EIA
 FORMCHECKBOX 
 No

4. Conclusion 

On the basis of the relevance test would you say that there is evidence that a medium or high detrimental impact is likely? (See below for definition)


 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Note: if a medium or high detrimental impact has been identified then a full impact assessment must be undertaken using Form B.

Completed forms should be attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Corporate Development, Strategic Services.

Definition of Low, Medium or High detrimental impact.
For any one (or more) equality group the following evidence is found:

	
	Evidence may come from one or more of the following sources:

· Local service data
· Data from a similar authority (including their EIA)

· Customer feedback

· Stakeholder feedback

· National or regional research

	High Relevance
	There evidence shows a clear disparity between different sections of the community in one or more of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Medium Relevance
	The evidence is unclear (or there is no evidence) if there is any disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Low Relevance
	The evidence shows clearly there is no disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.


Appendix D – Full Equalities Impact Assessment

	FULL EQUALITIES IMPACT ASSESSMENT 

	Function being assessed: 

Community Safety Action Plan


	Is this a new function or a review of an existing function?

Review of an existing function



	What are the aims/purpose of the function?

The action plan ensures that actions are carried out in line with the priorities set within the Community Safety Strategy – to help reduce crime and disorder and to help achieve the Community Safety Partnerships crime reduction targets.



	Is the function designed to meet specific needs such as the needs of minority ethnic groups, older people, disabled people etc? 
The action plan contains 5 priorities for action – ASB, Volume Crime (including vehicle crime and burglary), Violent Crime (including hate crime and DV), Drugs and Alcohol and Cross Cutting Themes. Where possible actions against these priorities should be targeted to hotspot locations or at specific victims or offender groups. Actions should be accessible to all ethnic groups, genders, older people and disabled people.



	What information has been gathered on this function? (Indicate the type of information gathered e.g. statistics, consultation, other monitoring information)? Attach a summary or refer to where the evidence can be found.

Consultation was carried out with members of the public when the community safety strategy was being written and priorities were being set. A public perception survey is carried out annually and crime figures are reviewed monthly.  Crime prevention reports and visual audits are also carried out in known problem areas.



	Does your analysis of the information show different outcomes for different groups (higher or lower uptake/failure to access/receive a poorer or inferior service)? If yes, which aspects of the policy or function contribute to inequality? 
Analysis on the take up of projects or services by people from different groups is not currently monitored. However one of the actions within the action plan is to monitor local Prolific and Priority Offenders (PPO’s), to date all PPO’s on the monitoring list have been male.



	Are these differences justified (e.g. are there legislative or other constraints)? If they are, explain in what way.
Some of the projects within the action plan are not directly funded or controlled by the Community Safety Partnership and therefore it may not always be possible to obtain some of the monitoring data regarding people attending the project.

I mentioned above that to date all the PPO’s on the Three Rivers monitoring list have been male, this is not due to the actions contained within the action plan but rather the criminal behaviour of males vs females.



	What action needs to be taken as a result of this Equality Impact Assessment to address any detrimental impacts or meet previously unidentified need?

The quarterly monitoring report forms for projects funded through the Partnership needs to be amended to capture monitoring data.

We need to carry out analysis of the public perception data. Please note that we will not be able to be compare this data with actual crime data unless the Police provide us with the data to do so.


	When will you evaluate the impact of action taken? (When next programmed on the Corporate Equality Plan? Post project review?)

Three Years time



	Assessment completed by:

NAME Phillipa Scott

SERVICE Strategic Services

DATE 15/01/07
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