  

  EXECUTIVE COMMITTEE – 7 JANUARY 2008
PART I – DELEGATED

14.  
SHARED SERVICES  

(DSS/DCR)
1.
Summary

1.1
  The purpose of this report is to seek the Committee’s agreement to taking forward the shared services agenda with Watford and to investigate the possibility of including a new partner in the programme.

2.
Details
2.1
The financial element of the detailed business case shows that to continue the programme it would result in a sufficient level of savings overall, but the financial outcome for Dacorum can not justify their continued participation.  They are therefore seeking to end the official agreement that enabled the three authorities to work up the detailed business case.
2.2
The three authorities can continue to collaborate on procurement and share other services such as parking enforcement but the original shared services programme for IT, HR, Revenues & Benefits and Accountancy is not financially viable for Dacorum.
3.
Options/Reasons for Recommendation
3.1
See 2.1.

4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.

5  .
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
5  .1
None specific.  Subject to further work by the Shared Services team more detailed options for the future will be reported back to Executive.

6.  
Recommendation
6.1
That   the Committee agree to discontinue the partnership with Dacorum BC with immediate effect, to take forward the shared services project with Watford BC and to investigate the possibility of including a new partner in the programme with a further detailed report to be submitted to the Committee once the investigations have been completed.

Report prepared by:
Tony Beirne, Director of Strategic Services




David Gardner Director of Corporate Resource
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