EXECUTIVE COMMITTEE – 7 JANUARY 2008
  

  AUDIT COMMITTEE –   12 DECEMBER 2007
PART   I – PART   DELEGATED   
16.  
  AUDIT & INTERNAL CONTROL – RISK MANAGEMENT STRATEGY

(  DCR)
1.
Summary
1.1
  The report recommends to the Council that the Executive Committee updates the Risk Management Strategy

2.
Details

2.1
Risk Management is an executive function. The Executive Committee’s role is to approve the risk management strategy, including determining the Council’s appetite for risk and for its review at least annually.

2.2
The Audit Committee has the function to:-


“Consider the effectiveness of the authority’s risk management arrangements, the control environment and associated anti fraud and anti corruption arrangements. Seek assurances that action is being taken on risk related issues identified by auditors and inspectors.”
2.3
This report has been prepared to assist the committees in discharging these functions.  
2.4
The Audit Committee at its meeting on 27 June 2007 considered a report outlining some suggested improvements to the current Risk Management Strategy. The Audit Committee requested that a report setting out further amendments to the Strategy be submitted to the September 2007 meetings of the Audit and Executive Committees. The Risk Management Officer works only two days a week at Three Rivers (the post is shared with Hertsmere BC) and there was insufficient time to meet this programme. The report is therefore being presented to this meeting of the Committee.

2.5
The amended Risk Management Strategy is attached at Appendix A to this report.

3.
Options/Reasons for Recommendation
3.1
  To update the Council’s Risk Management Strategy.
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
  5
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website Implications
  5.1
None specific.

6.
Risk Management Implications
6.1
Contained in the report.
7.  
Recommendation
7.1
That   the Audit Committee notes the amendments to the risk management arrangements.

To Executive Committee:-

7.2
That the Executive Committee agree the revised Risk Management Strategy as set out in Appendix A to the report.

Report prepared by:
  Sarah Baker, Risk Management Officer
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