LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –

10 JANUARY 2012
  EXECUTIVE COMMITTEE – 30 JANUARY 2012
PART   I   - NOT DELEGATED 

5a.
  

  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS

  (DCES) 
  1.
Summary

1.1
  The Committee is asked to consider applications for grant support from the Leisure and Community Grants and Capital Grants 2011/12 budgets, from Association of Abbots Langley Performing Arts Societies, Class Instructor Ltd, South Oxhey Children’s Centre, Bedmond Sports & Social Club, Sarratt Care Luncheon Club and Croxley Green Baptist Church.
2.
Details

2.1
In line with the recently expressed views of Members, all applicants have been invited to attend the Committee meeting

  a) Leisure Grants

2.2
  The Council has set the budget for Leisure Grants in 2011/12 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source. In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08):

	Leisure Grant Applications

	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Association of Abbots Langley Performing Arts Societies (ALPA)

Towards the costs of staging their bi-annual festival.


	A
	16
	£1,000
	£1,000

	Class Instructor Ltd

Towards the costs of locally promoting a website for fitness instructors and participants.


	B
	4
	£2,500
	Nil

	South Oxhey Children Centre – Trim Tots Programme

For transport costs incurred in a childhood obesity and family exercise project.


	C
	25
	£1,004
	£1,004



b) Community Grants

2.3
The Council set the budget for Community Grants in 20011/12 at £15,500. In accordance with the Council’s scheme for Community Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08):

	Community Grants Applications

	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Bedmond Sports & Social Club

Towards the costs of staging a community tea party and talent show to mark the Queen’s Diamond Jubilee.


	D
	20
	£2,000
	£2,000

	Sarratt Care Luncheon Club

Towards the costs of providing a monthly Luncheon Club for older people. This is a separate activity from the TRDC-supported Meals on Wheels service.

	E
	16
	£1,000
	£1,000



c) Capital Grants

2.4
The Council set the budget for Capital Grants in 20011/12 at £60,000. In accordance with the Council’s scheme for Capital Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08):

	Capital Grants Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Croxley Green Baptist Church – Quench Cafe

Towards games and craft equipment for a weekly youth club.


	F
	20
	£1,000
	£1,000


3.
Options/Reasons for Recommendation

3.1
Details of each application, and an officer assessment of the extent to which it addresses Council objectives, are set out in the appendices.

4.
Policy/Budget Reference and Implications

4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled  ASK   \* MERGEFORMAT Strategic Plan 2011 – 2014. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
5.
Financial Implications

5.1
If all the applications for to be considered at this meeting were to be approved in full as requested (rather than as recommended), then the balances for the remainder of the 2011/12 financial year would be:


	
	
	
	Remaining balance if applications approved …

	Grants
	Budget

2011/12
	Committed to date
	… as requested
	as recommended

	
	£
	£
	£
	£

	Leisure 
	20,000
	5,500
	9,996
	12,496

	Community 
	15,500
	12,300
	200
	200

	Capital 
	60,000
	11,772
	47,228
	47,228


5.2
Given the low balance remaining in the Community Grants budget, it is recommended that authority is delegated to the Director of Community and Environment in consultation with the Portfolio Holder for Leisure & Community Safety to vire funds from the Leisure Grants budget to the Community Grants budget as shown in the table below, in order to finance any further awards to be made in the current financial year:
	
	Cost Centre
	Amount

	Debit Leisure Grants budget
	1469
	£6,000

	Credit Community Grants budget
	1498
	(£6,000)


6.
Risk Management Implications

6.1
There are no significant risks associated with this report. 

7.
Equal Opportunities Implications
7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

This is not yet part of the standard grant application process


	No 

	Did the relevance test conclude a full impact assessment was required?

The process of giving out grant funding is subject to the Public Sector Equality Duty of the Equality Act 2010.  
	Yes 


7.2
Impact Assessment

When giving out grant funding the Council needs to assure itself that recipients will maintain expenditure within the requirements of the Public Sector Equality Duty. It is therefore recommended that the grants policy and procedures are updated in line with the processes used by the Local Strategic Partnership and Community Safety Partnership, to require applicants to sign-up to abide by the Council’s equalities obligations, and to provide monitoring data to us where relevant. 
8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific to this report.
9.  
Recommendation
9.1
That the   Leisure and the Community Safety Policy and Scrutiny Committee recommends to the Executive Committee that the following grants are awarded to be used for the purposes described in the appendices, on condition that agreement is reached as to the type and style of the acknowledgement of the Council’s contribution:

	
	Budget
	Applicant
	Grant

	
	
	
	

	a)
	Leisure Grant
	Association of Abbots Langley Performing Arts Societies

	£1,000

	b)
	Leisure Grant
	Class Instructor Ltd


	Declined

	c)
	Leisure Grant
	South Oxhey Children Centre – Trim Tots Programme


	£1,004

	d)
	Community Grant
	Bedmond Sports & Social Club

	£2,000

	e)
	Community Grant
	Sarratt Care Luncheon Club

	£1,000

	f)
	Capital Grant
	Croxley Green Baptist Church – Quench Café
	£1,000




9.2
that authority is delegated to the Director of Community and Environment in consultation with the Portfolio Holder for Leisure and Community Safety to vire funds from the Leisure Grants budget to the Community Grants budget as shown in the table below, in order to finance any further awards to be made in the current financial year:

	
	Cost Centre
	Amount

	Debit Leisure Grants budget
	1469
	£6,000

	Credit Community Grants budget
	1498
	(£6,000)



Report prepared by:
  Patrick Martin




Leisure Performance & Contracts Manager

Data Quality


Data sources:



Data checked by:  ASK   \* MERGEFORMAT Chris Hope, Head of Leisure & Community Services

Data rating: 
	1
	Poor
	(

	2
	Sufficient
	

	3
	High
	



Background Papers

Leisure & Community Grants application files

APPENDICES 
	A
	Association of Abbots Langley Performing Arts Societies (ALPA)


	B
	Class Instructor Ltd



	C
	South Oxhey Children Centre – Trim Tots Programme



	D
	Bedmond Sports & Social Club – Queen’s Jubilee Celebration



	E
	Sarratt Care Luncheon Club


	F
	Croxley Green Baptist Church – Quench Café




    
	APPENDIX A
	

	Organisation
	Association of Abbots Langley Performing Arts Societies (ALPA)

	Grant requested
	Leisure Grant

	Amount requested
	£1,000 

	Grant recommended
	£1,000

	About the Organisation: 
The Association of Abbots Langley Performing Arts Societies (ALPA) has been staging a bi-annual local arts festival since 1991. ALPA is a constituted not-for-profit organisation, but not a registered charity. It is run by seven volunteer trustees representing five member societies, with approximately 250 participating volunteer members between them, of whom 200 are estimated to be Three Rivers residents.



	Expenditure

(FY to 31/8/10)
	Income

(FY to 31/8/10)
	Cash Balance

(as of 31/8/10)

	£2,776
	£2,992
	£1,597

	The Project: 

The application is for grant support towards the costs of staging the 2012 Festival, running from 10 June – 15 July 2012.  The 2010 programme included a professional jazz concert, amateur classical and choral recitals, and productions by local amateur operatic and drama societies, as well as exhibitions by local artists, talks and walks. 
ALPA is ‘unable to differentiate’ between resident and non-resident attenders, and reports that ‘1300 tickets were available for sale (for the 2010 festival)… additionally, there was very good support for non-ticketed events’. The 2010 festival included 21 ticketed events and 19 un-ticketed events. ALPA does not hold records of actual attendances.
ALPA reports that ‘The members of ALPA and those involved in putting on events for the festival are all volunteers … performing in public gives them the opportunity to acquire and practice skills in the performing arts … audience members will have the opportunity to discover and digest new experiences. Whilst an entrance fee is necessarily charged for some events, many are free. Children are primarily involved in at least two events and are able to gain information and cultural development’.



	Expenditure

Estimated expenditure for the 2012 Festival:
£

Hall hire

150
Brochure
1,100
Ticket printing
100
Brochure delivery & publicity
400
Other expenses
50
Support for sponsored events
1,000
TOTAL
2,800



	Monitoring: 

ALPA reports that ‘a review of the festival which will include feedback from the societies that took part will be held at the first (quarterly committee) meeting following the festival’.


	Funding

	Total Project Cost                            

£2,800

Other funding 

£200 from Abbots Langley Parish Council (tbc)

% of project cost recommended  

36%

Cost outstanding

£1,600

ALPA anticipates that the shortfall will be met from a combination of ticket receipts and balances if required.



	Application score
The Priority Score is (maximum 25): 4 x 4 = 16

This is because it meets one objective of the Strategic Plan 2011-14 and four identified grant priorities.
The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.
The identified grant priorities it meets are
· Predominantly based on unpaid volunteers

· Contributes to educating the community

· Is fully accessible to all the community and not exclusive to its members

· Assisting young people to provide constructive use of leisure time



	Previous grants to organisation

2003/04

2004/05

2005/06

2006/07

2007/08

2008/09

2009/10

2010/11

£1,000

-

£1,000

-

£1,000

-

£403*

£597*

* The most recent grant awarded in January 2010 was split over two financial years due to budget availability, and totalled £1,000.



	Officer comment 

The bi-annual nature of the Festival means that a three-year Service Level Agreement (SLA) would not be appropriate for regular funding of this project.




	Recommendation
That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £1,000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.



	APPENDIX B
	
	
	

	Organisation
	Class Instructor Ltd


	Grant Requested
	Leisure Grant

	Amount Requested
	£2,500

	Grant Recommended
	Nil

	About the Organisation: 

The applicant is described as a company limited by guarantee operating on a not for profit basis. It operates a website (www.classfinder.org.uk) which lists fitness instructors and classes, and aims ‘to increase the quality of and participation in community and club based fitness classes. To create a voice and community for class instructors and empower them to be more effective in their roles.’
It currently has 808 fitness instructors as members, and claims that 100 of these live in Three Rivers. No charges are made to member instructors or the public for using the website, and the applicant hopes to attract revenue from website advertisers. The applicant is based in Cambridgeshire, and its website claims to list classes at 1784 venues across the UK, although none appear to be in Three Rivers (as of 6 December 2011).

The applicant has submitted unaudited draft accounts for the period to 31 October 2011, which show net liabilities of £1,134, but do not include a profit and loss account. 


	Expenditure

(FY to 31/10/11)
	Income

(FY to 31/10/11)
	Cash Balance/(Liability)
(as of 31/10/11)

	n/a
	n/a
	(£1,134)

	The Project: 

The applicant is seeking funds to enable it to promote its services to instructors, venues and the general public in the Three Rivers district. Its application states that ‘rural fitness classes in community venues are generally not well advertised and it can be difficult to find the best location, type of class and level of participation There is currently no central place for potential applicants to go to find easily accessible fitness classes’.
The project aims to attract 2,000 instructors from the Three Rivers area.


	Expenditure

The applicant has not provided a detailed budget, but describes project expenditure as covering:

· Promoting to course instructors

· Promoting to venues in the area

· Social media campaign (Twitter, Facebook)

· Posters for local centres, design and material costs




	Funding

	Total Project Cost                            

£5,000

% of project cost recommended 

Nil

Other funding 

Nil

Cost outstanding
£5,000

The applicant states that other funding will be provided by its Directors.



	Application score
The Priority Score is (maximum 25): 1 x 4 = 4
This is because it meets one objective of the Strategic Plan 2011-14, and one identified grants priority.
The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grants priority it meets is

Is fully accessible to all the community and not exclusive to its members



	Previous grants to organisation

None


	Officer comment 

The applicant appears to be operating a national and quasi-commercial organisation. The claimed number of local beneficiaries of the project is unsubstantiated and appears unfeasible. The Council is already supporting a local service with the same aims (www.threeriverssport.com).



	Recommendation
That the Leisure and Community Safety Policy and Scrutiny Committee recommends that this application is declined.




	APPENDIX C

	Organisation
	South Oxhey Children’s Centre – Trim Tots



	Grant Requested
	Leisure Grant

	Amount Requested
	£1,004

	Grant Recommended
	£1,004

	About the Organisation: 

South Oxhey Children’s Centre (www.hertschildrenscentres.org.uk/southoxhey) is based in Northwick Road and works with some of the district’s most deprived families. Its aim is 

‘To improve outcomes for young children and their families, with a particular focus on the most disadvantaged families, in order to reduce inequalities in child development and school readiness, supported by improved parenting aspirations, self esteem and parenting skills; and child and family health and life chances.’

It reports that it currently works with 910 children aged 0-5 years from South Oxhey and Carpenders Park and their families. Paid staff are supported by six volunteers. The Children’s Centre is a Hertfordshire County Council facility, although the Trim Tots project is not County Council funded.


	Expenditure
	Income
	Cash Balance

	n/a
	n/a
	n/a

	The Project: 

This application has been submitted by South Oxhey Children’s Centre (SOCC) on behalf of the Trim Tots programme, which is to be provided by the Childhood Nutrition Research Centre at the University College London, Institute of Child Health. The applicant reports:

‘The Trim Tots healthy lifestyle programme has been developed by a team of health professionals and researchers working at the Institute of Child Health and Great Ormond Street Hospitals NHS Trust, London….The aim of the Trim Tots programme is to prevent obesity and promote a healthy lifestyle in parents / carers and their young children aged 1-5 years, in a community based setting….

A pilot study was conducted at South Oxhey Children’s Centre between March 2008 and September 2010…The results from the (pilot study) reported a significant benefit for children taking part in the intervention.  These were presented at the international obesity society meeting in San Diego, USA in 2010 and published in the society’s journal …The programme was well received by families and children’s centre staff…  Comments collected demonstrate that families found the programme enjoyable and were motivated to make positive lifestyle changes.  For example, mothers reported making changes to food purchasing and cooking practices… A larger scale study is now planned to investigate whether the Trim Tots project can be expanded to more families”
Following the success of the pilot scheme described above, the larger study will cover several Hertfordshire venues including SOCC. The application covers only the South Oxhey element of this programme, which is to be run at SOCC between March and August 2012 and aims to attract around 30 children and their families:
‘The programme aims to help parents / carers of young children develop the knowledge and skills needed to establish healthy dietary and activity patterns for the whole family. It also aims to increase children’s understanding of foods and nutrients using nutrition workshops incorporating music, art and craft.  For the first 12 weeks of the 24-week programme, parents/carers and their children will attend a 2-hour weekly session.  The sessions include workshops that teach the principles of a healthy lifestyle through art and play based activities.  

Nutrition workshops encourage adults to develop an understanding of how to make the best food choices, to plan menus, shop for the family, and prepare healthy meals.  This  is followed by snack time where families can enjoy a variety of healthy snacks from the ‘Trim Tots’ recipe book and learn how to produce simple healthy home-made snacks and meals suitable for all the family.

Exercise sessions for adults teach simple aerobic and body conditioning moves that can easily be fitted into a busy lifestyle.  While adults exercise, children take part in play based activities designed specifically for the programme.  Each week participants will receive a piece of exercise equipment building into a family activity pack.  A supplementary session will be available during the first 12 weeks to give the families an extra opportunity for active play and learning.  During the second 12 weeks a single weekly consolidation session will be available.  This will build upon teaching from the first 12 weeks and uses practical examples to show how theory can be put into practice.’


	Expenditure

The budget below covers the costs relating to the South Oxhey programme only: 

£

Staff costs

6,432

Snack costs

380

Training costs

875

Consumables

200

Costs funded by research costs
7,887

Transport costs

1,004

Total project costs (South Oxhey)
8,891

The current application is to finance transport costs which are excluded from the project’s research funding (see Funding below), and which:

‘… are needed to hire a vehicle for transporting equipment and rigging kit (e.g. backdrop, scenery, large scale art installations and exercise aids) to and from the South Oxhey Children’s Centre.’
Using one set of project equipment and materials, to be transported between venues and storage through vehicle rental rather than purchase, is felt to be the most cost effective method of delivering this aspect of the project’s expenditure.

 

	Monitoring: 
The applicant reports that ‘the project will be evaluated using the measurements carried out as part of the Trim Tots Research Programme.’




	Funding

	‘The Trim Tots programme is being provided by the Childhood Nutrition Research Centre (CNRC) at the University College London, Institute of Child Health whose funding is provided by the UK Medical Research Council.  Trim Tots is funded partly from CNRC’s childhood obesity research fund and partly from an MRC programme grant. The research grant includes funding for staff, travel and consumables.  However, it does not include a budget for other expenditure that is not usually incurred as part of CNRC’s research project.’

Total Project Cost
£8,891

% of project cost recommended
11%

Other funding

£7,887

Cost outstanding
nil

                 

	Application score
The Priority Score is (maximum 25): 5 x 5 = 25

This is because it meets one aim and two objectives of the Strategic Plan 2011-14 and meets six identified grant priorities.
The aim it matches is

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objectives it matches are

2.1.2 Provide a range of supervised leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meet are
· Contributes to educating the community

· Is fully accessible to all the community and not exclusive to its members

· Increases parental awareness of the dangers of alcohol

· Assisting young people to provide constructive use of leisure time

· Closes the gap in development in children due to deprivation

· Residents live in Northwick or Hayling wards



	Previous grants to organisation

None on record



	Officer comment 

Although the South Oxhey Children’s Centre is a County Council-funded facility, it is the view of officers that this project offers a high-quality service for the benefit of a group of children and families who are a high priority for TRDC. 


	Recommendation 
That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a Leisure Grant of £1,004 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.



	APPENDIX D

	Organisation
	Bedmond Sports & Social Club – Queen’s Jubilee Celebration

	Grant Requested
	Community Grant

	Amount Requested
	£2,000

	Grant Recommended
	£2,000

	About the Organisation: 
Bedmond Sports and Social Club is a registered charity whose aims are to ‘provide sports and social events for the local community’. Founded in 1970, it leases premises from Abbots Langley Parish Council. It has around 250 members, and estimates that 200 of these live in Three Rivers. Its activities are organised by around 50 volunteers. Members pay an annual membership fee of up to £7, and the applicant reports that ‘most of our funds come from the bar, private parties and social evenings’.


	Expenditure

(FY to 31/5/11)
	Income

(FY to 31/5/11)
	Cash Balance

(as of 31/5/11)

	£61,363
	£67,015
	£6,868

	The Project: 

The applicant is setting up a local ‘Community Task Force’, in partnership with Bedmond School, the Womens Institute and other local organisations, with the aim of encouraging ‘local people to think about Bedmond as a whole for all to enjoy … we hope that teenagers will be more positive to the area, after some negative actions by some local children to our club roof’. They are planning a community-based tea party and youth talent show event to celebrate the Queen’s Diamond Jubilee on 3 June 2012. They aim ‘to draw together all age groups in and around Bedmond. We want to put Bedmond on the map’, with this and subsequent planned events. They anticipate attracting around 300 people to this event.


	Expenditure

The applicant has not yet prepared a detailed budget, but anticipates expenditure on:

· Catering costs for a tea party in the Village Hall

· Sound system for talent show

· Taster sports sessions, including tennis

· Possibly staging


	Funding

	Total Project Cost
£3,000

% of project cost recommended
67%

Other funding

-

Cost outstanding
£1,000

The applicant intends to approach local trusts and business for support for the event’s costs, as well as fundraising through Club activities.

                 


	Application score

The Priority Score is (maximum 25): 4 x 5 = 20
This is because it meets one aim and two objectives of the Strategic Plan 2011-14, and meets four identified grant priorities.
The aim it matches is

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objectives it matches are

2.1.2 Provide a range of supervised leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meet are
· Predominantly based on unpaid volunteers

· Is fully accessible to all the community and not exclusive to its members

· Assisting young people to provide constructive use of leisure time

· Contributes to the welfare of older people


	Previous grants to organisation

2000/01
31 Jan 2011 (EX74/10 refers)

£25,000

£5,000

Capital - refurbishment

Capital – roof repairs



	Officer comment 

Previous funding has been for capital projects only.



	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £2,000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.



	APPENDIX E

	Organisation
	Sarratt Care Luncheon Club


	Grant Requested
	Community Grant

	Amount Requested
	£1,000

	Grant Recommended
	£1,000

	About the Organisation: 

Sarratt Care was launched in 1991, and provides a variety of services to older people in the parish of Sarratt, including:

· Meals on Wheels

· Monthly Luncheon Club

· Over 60s monthly ‘Friendship Club’

· Fortnightly coffee mornings, with chiropody, hairstyling and massage services

· Volunteer drivers for hospital appointments, events etc

· Telephone contact service

· Benefits advice

· Christmas gifts

TRDC already supports the Meals on Wheels service provided by Sarratt Care by purchasing materials for its use. This application is for support for the Luncheon Club, which is a separate activity run by the same organisation.
The organisation is run on a not for profit basis by a volunteer committee, and is governed by a constitution; although it is not a registered charity. The number of beneficiaries across all its services is estimated to be around 150, all of whom are Three Rivers residents.

All of its income comes from charges for services or from donations, apart from a grant from Sarratt Parish Council to cover hire of the Village Hall (£1,250 in 2010/11).

Donations income is particularly variable due to the organisation’s very local focus, with a relatively small number of donors and a reliance on bequests. In 2009/10 the organisation received £5,600 in grants and donations, but in 2010/11 this fell to £2,449. This has forced the organisation to draw on its reserves, and to increase some of its charges in order to sustain its services.



	Expenditure

(FY to 30 June 2011)
	Income

(FY to 30 June 2011)
	Cash Balance

(as of to 30 June 2011)

	Luncheon Club
£3,250

Sarratt Care
£10,711
	Luncheon Club
£1,224

Sarratt Care
£8,359
	Luncheon Club
-

Sarratt Care
£9,050

	The Project: 

Sarratt Care is applying for funds in order to ‘continue to provide a monthly Luncheon Club with low cost meals in a friendly and attractive atmosphere to all those who wish to attend’, including the provision of transport for diners.

The organisation is confident that the measures described above will allow it to restore its reserves and so protect its services.



	Monitoring: 

The organisation gets ‘feedback from diners and the community in general’.


	Funding

	Total Project Cost                            

£3,500

% of project cost recommended 

29%

Other funding 

£600 (portion of Parish Council grant)

Cost outstanding
£2,900

The outstanding cost of the project is to be met through charges to diners (recently increased to £3.50) and fundraising activities.



	Application score
The Priority Score is (maximum 25): 4 x 4 = 16

This is because it meets one aim and one objective of the Strategic Plan 2011-14, and meets four identified grant priorities.
The aim it matches is

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meets are
· Predominantly based on unpaid volunteers

· Is fully accessible to all the community and not exclusive to its members

· Contributes to the welfare of older people
· Contributes to the welfare of people with disabilities


	Previous grants to organisation

None on record other than in kind support for Meals on Wheels service.


	Officer comment
The applicant understands that this application is for one-off support only, and is confident that it will be sufficient to avoid any need for further funding.



	Recommendation
That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a Community Grant of £1,000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.



	APPENDIX F

	Organisation
	Croxley Green Baptist Church – Quench Youth Café



	Grant Requested
	Capital Grant

	Amount Requested
	£1,000

	Grant Recommended
	£1,000

	About the Organisation: 

Quench Youth Café has been run by Croxley Green Baptist Church (a registered charity) since April 2008. Its aims are:

· To meet the needs of the community

· To be a witness to the Christian Faith

· To provide help and support to those in need – whoever they might be

· To support and encourage young people and help them in their ongoing development

The applicant reports that it has 90 young people in membership, all of whom live in Three Rivers, and that the project is run by one paid worker, twelve volunteer leaders and six ‘young leaders’. Members pay 80p per weekly session. Sessions are held on Thursdays, with one session for Years 7 & 8 , and one for Years 9+.  According to the applicant ‘while there are some opportunities in Croxley for young people there is a need for a place like the youth café … we aim to be open and accessible to all – regardless of ability/ religious background etc. Our building is accessible and though run by a church and containing a Christian ethos, we have people of other faiths/no faith attend and we do not exclude on these grounds. However we are full at the moment and have a waiting list’.
The applicant further reports that ‘the church underwrites Quench and covers any shortfall. The money given by members covers the overheads and we have applied for funding from various places including Three Rivers … to help with equipment in the past.’
Income, expenditure and balances figures for Quench below have been supplied by the applicant. Equivalent figures for the Church have been taken from the Charity Commission website (accessed 5/12/11).


	Expenditure

(FY to 31/12/10)
	Income

(FY to 31/12/10)
	Balances
(as of 31/12/10)

	Quench
£5,207

Church
£161,175
	Quench
£4,678

Church
£147,816
	Quench
£127

Church
£10,009

	The Project: 

The application is for the cost of sports and crafts equipment in order ‘to increase/continue the range of opportunities for young people to participate at various levels.’


	Expenditure

£

Folding pool table and accessories

550

Craft resources

200

General sports and games

250

TOTAL
1,000


	Monitoring: 

The applicant reports that monitoring will be through ‘continued feedback from the young people, team reviews and ongoing analysis of the membership’.



	Funding

	Total Project Cost
£1,000

% of project cost recommended
100%

Other funding 

Nil

Cost outstanding
Nil

The applicant reports that ‘we have just recently invested £250 in a new Xbox for the café and other monies towards the computers we have. So we at this stage do not have any other funds available. We would be happy to apply elsewhere if funding could not be met through Three Rivers.’
                            

	Application score
The Priority Score is (maximum 25): 4 x 5 = 20
This is because it meets one aim and two objectives of the Strategic Plan 2011-14, and meets four identified grant priorities.
The aim it matches is

2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objectives it matches are

2.1.2 Provide a range of supervised leisure activities and facilities for young people.

2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meet are
· Predominantly based on unpaid volunteers

· Is fully accessible to all the community and not exclusive to its members

· Assisting young people to provide constructive use of leisure time

· Increases feelings of safety to young people



	Previous grants to organisation

2008/09

£250

2009/10

£1,600

2010/11

£250

Applications from the Church for support for two different projects were rejected in September 2010 on the grounds that they were for retrospective and recurring funding.



	Officer comment 

The application matches the Council’s priority scoring objectives well. However Members may wish to take a view on the applicant’s ability to find some of the costs of this project from other sources.



	Recommendation 

That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a Capital grant of £1,000 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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