  

  LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 
10   JANUARY 2012
EXECUTIVE COMMITTEE – 30 JANUARY 2012

PART   I -   NOT DELEGATED

5c.  
HERTS SPORTS AND PHYSICAL ACTIVITY PARTNERSHIP UPDATE  

  (DCES)
1.
Summary
1.1
  This report updates Members on the value of the partnership held with the Herts Sports and Physical Activity Partnership (HSP), and the financial impact of agreeing a further three years annual subscription from 2012/13 to 2014/15.
2.
Details

2.1
HSP has provided a detailed update on their contribution to Three Rivers District Council. This update can be found in Appendix A.
2.2 The update outlines the estimated financial value to the District, of the work and activities HSP will provide in 2011/12 and 2012/13.  Members should particularly note the contribution of £9,000 in 2011/12 and for the next three years.  HSP will directly allocate this funding to the Council to run the Sportivate initiative (sports activities aimed at 14 – 25 year olds) in the District.  This funding would not be accessible if our subscription is stopped.

2.3 The requested subscription has been reduced from £5,991 to £5,000 for 2012/13, 13/14 and 14/15.  This will be paid from the Sports Development budget.  Due to the structure of making payment a year in advance, the Council will cease subscription payment in 2013/14.
2.4 It is proposed that the Council make the next two years payments, to sustain the identified level of funding that HSP lever into the District.  In particular, the next three years of Sportivate funding, totalling £27,000.
2.5 Apart from the Sportivate funding, it is difficult to truly assess the financial value of the contribution HSP make in the District.  Whilst the report attributes financial values to the various aspects of HSP’s work, no figures have been provided as to how many Three Rivers residents actually access the opportunities they provide.  In agreeing continued support for HSP, Officers recommend that these figures are monitored and reported back to the Council annually.
  
3.
Options/Reasons for Recommendation
3.1
  The reason for the recommendation reflects the outcomes from this year’s star chamber, that the Council continue to pay the subscription to HSP, whilst additional funding is being spent in the District on people in the local community.
4.
Policy Implications
4.1
The recommendations in this report are within the Council’s agreed policy but not budgets.  The relevant policy is entitled:

  ASK   \* MERGEFORMAT 
TRDC Strategic Plan 2011 – 2014


2.1.2 Provide a range of leisure activities and facilities for young people


2.1.4 Improve and facilitate access to leisure and recreational activities


Leisure and Community Services Plan 2011 – 2014


Deliver leisure activities to young people, elderly and people with disabilities through sports, arts, play, health, education and learning.


Open Space Sport and Recreation Study PPG17 (2005).

(This can be found on the Council website: www.threerivers.gov.uk/Default.aspx/Web/EvidenceBase.) 
5.
Financial Implications
5.1
The current Sports Development budget (cost centre 1496) includes a cost reduction saving of £5,500 per year from 2012/13 onwards, for the subscription to HSP. 
5.2
Members are being asked to re-consider the 2011/12 agreed budget reduction which will result in a request for a growth item of £5,000 in 2012/13 and 13/14 as part of the annual budget setting process.  
6.
Legal,   Equal Opportunities, Staffing,   Environmental, Community Safety, Customer Services Centre, Communications and Website, Risk Management and Health & Safety Implications
6.1
None specific.

7.  
Recommendation
7.1 That   the Leisure and Community Services Policy and Scrutiny Committee recommends that the Executive Committee acknowledges the value of the partnership with the Herts Sports and Physical Activity Partnership, and approves a growth item of £5,000 as part of the 2012/13 budget setting process so that the Council can continue to pay the annual subscription for the next two years, 2012/13 and 2013/14.
7.2
That Officers report back to Members annually on the number of residents that take part in the local Herts Sports and Physical Activity Partnership projects.


Report prepared by:
  Tom Darlington, Sports Development Officer

Data Quality


Data sources: Christine Neyndorff, Partnership Director, HSP


Data checked by:  ASK   \* MERGEFORMAT Tom Darlington

Data rating: 
	1
	Poor
	

	2
	Sufficient
	X

	3
	High
	



Background Papers


None  
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Appendix A

  
Three Rivers District Council - Support from Herts Sports Partnership  

Updated November 2011 
The Herts Sports and Physical Activity Partnership (known as HSP) was borne out of the successful Active Sports Team when, in 2003, all 11 Local Authorities in Hertfordshire agreed to enter into a more formal partnership with the University of Hertfordshire.  A Memorandum of Understanding (MOU) was drafted and agreed between the University and the 11 Local Authorities to work in partnership.  All the partners agreed to each contribute £5,000 annual core funding and a £500 affiliation fee (with an annual increase in line with the RPI).  It was also agreed that the team would be hosted by the University and that the University would take on all employment related responsibilities.  The MOU was reviewed in 2008/9 and the current MOU covers April 2009 to March 2012.  The financial contribution from all LAs in the county is used as match funding for the core funding provided by the Sports Lottery/Sport England.  Sport England has recently confirmed that core funding to HSP is granted until 2014/15, subject to grant conditions being met.
Support from HSP of local programmes in Three Rivers District Council 
The support and services HSP has provided to Three Rivers DC, the Community Sports Network and local sports organisations/clubs in the district have been significant and diverse.  HSP has contributed to local priorities and we are confident we represent excellent value for money. 
HSP has received core funding from Sport England for a number of years.  This core funding provides capacity to deliver generic support to all districts and e.g. connects Governing Bodies of Sport (NGBs) to district sporting networks.  The core funding has been approx £200,000 per year since 2008/09 and in 2010/11 we received additional core funding for a Coaching Development Officer (£41,000).  The value of the core funding to each Local Authority in the County is approximately £20,000 each year.  In addition to the core funding, HSP has successfully applied to a range of funding bodies to enable additional services and sports/coaching projects to be delivered across the county.  Our approach has always been, when appropriate, to commission local organisations and, in particular, the local Sports Development unit, to deliver local activities on our behalf, in partnership with the local CSN.  This approach has levered in significant funding for initiatives in the Three Rivers area. 
Below is a summary of the financial value of the contribution by HSP (in addition to the core funding support) and some of the specific HSP funded interventions in Three Rivers in the last three years.
· HSP drafted successful grant application to the Sports Lottery on behalf of Three Rivers and the Council received £3K start up funding in 2007/08 and £27,000 in 2008/09 for local sports projects. 
· HSP has  provided support of more than £30,000 to the Herts Youth Games over the last 3 years which equates to approx £3,000 for Three Rivers DC (2008/9 to – 2010/11) i.e. approx £1000/year.
· HSP made a contribution of £40,000 (part of the LAA 45+ programme) to promote and increase the Health Walk programme in 8 districts including Three Rivers and the benefit to Three Rivers is approx £5000 i.e. £2500 in 2008/9 and 2009/2010.
· Financial and other support to all districts was provided by HSP to deliver local activities to contribute to LAA objectives i.e. activities for people 45+ and 16 to 24. In Three Rivers this levered in approx £10,000 to fund local activities (2006 – 09) i.e. approx £3,333/year. 
· HSP levered in grants for workforce development of £368,536 between 2007 and 2009 from the Sport England. This levered in more than £500,000 in match funding. A total of £895,000 was available in the county to support coaching courses, workshops and other training opportunities, subsidise club accreditation etc.  It is estimated that this levered in approx. £ 36,853 for training and development for residents in Three Rivers over the 2 years i.e. approx £18,427/year.
· HSP was also successful in achieving grants from the European Social Fund of approx £200,000 between 2009/10 and 2010/11 via the regional Learning and Skills Council for skills development in sport and leisure. It is estimated that this levered in approx £15,000 i.e. approx £7500/year worth of training monies to residents in Three Rivers. In addition, £20,000 was secured for coaching bursaries in 2008/09 for Hertfordshire coaches (approx. £2,000 for Three Rivers).    
· HSP successfully applied for a community Investment grant to Sport England between 08/09 and 10/11 and sessions took place across the county and residents from Three Rivers had the opportunity to attend a number of them. Three Rivers DC also received £1000 direct to fund 50+ taster days prior to the County wide 50+ event as well as £2229 to fund training and equipment to provide Nordic walking sessions in 08/09
· The ‘Sports Unlimited’/Livewire programme targets semi sporty children and young people, a total of £892,523 was levered in, by HSP to fund activities across the county over a 3 year period. In 2008/9 direct funding to Three Rivers was £10,550, in 2009/10 this was £15,500 and in 2010/11 HSP commissioned Three Rivers to directly deliver activities to the value of £25,000. In addition other activities were provided within the district for Children and Young People through this fund which levered in approx £2000/year during this period. 
· HSP levered in over £60,000 for management and co-ordination of Step into Sport (a leadership and volunteering scheme) over the last 3 years. Approx value to Three Rivers £6,000 over 3 years.

In summary the financial contribution from HSP to Three Rivers is: 

· 2008/9:   £90,039

· 2009/10: £53,833

· 2010/11: £57,500

The funding that has been levered in from HSP to Three Rivers is significant and greatly exceeds the match funding provided by Three Rivers to HSP in the last three years and prior to this. 
Outside of the core services and the focused district services, HSP also organises and provides support to a number of county-wide events, such as the annual Service to Sports Awards evening, the Coach Education Week (the biggest of its kind in the UK), the Coaching Conference, Herts Youth Games etc.  These events are open to residents of all districts in the county and residents from Three Rivers are well represented at these county-wide events. 
Ensuring local connectivity for stakeholders, including NGBs, and advocacy for sport at a local level, are other key strands of our work.  We also support the local sporting infrastructure through our club, coach and volunteer development programme, which includes assisting local sports clubs with sourcing/submitting grant applications. 
Whilst it is difficult to quantify this support, feedback from our 2011 Stakeholder Survey confirms that this work is much appreciated and continues to add real value at the local level. 
Further information about the services offered by HSP to LAs and other local stakeholders is available on our website (www.sportinherts.org).
Funding confirmed for the future 
HSP has been awarded, in principle, core funding from Sport England for the next four years (2011 to 2015).  This equates to approx. £20,000 worth of services to Three Rivers each year.  In addition to this funding HSP has already secured a number of further grants for projects and sporting activities from the Sports Lottery and other sources, including:  
· Sportivate – activities for the 14-25 age group – a total of £597,240 for three years (2011-15)

· Sport Makers – developing and supporting volunteers in sport – £40,000 (2011-13)

· Coaching Development and programmes – £40,000 (2011-13)
· Sport England funding to support Children and Young People initiatives  – £20,000 (2011-12)

· Funding to support youth volunteering – £20,000 (2011-12) 

· Active Together – funding from HCC for activities for older people – £160,000 per year for two years (2011-13)

· Active Universities – Sports Lottery: to deliver sporting activities for Higher Education students – £359,579 (2011-14). 

· A pilot ‘falls prevention’ programme – £98,000 (2011-12)

· School Games – £70,000 (2011-12), £45,000 (2012-13), £45,000 (2013-14) – Children and Young People from many schools in the borough will be participating. It is hoped that the Games will result in increased links and membership of local sports clubs. 

As a result of the significant amount of funding we have already levered into the county, as well as the confirmation of our core funding until March 2015, the funding that will be available to support initiatives in district areas could well increase over the coming years.   

Wherever practicable and appropriate, it will be our intention to continue to roll out programmes across the county, either through, or in conjunction with, our Local Authority partners.  Additionally, we shall continue to formulate bids to all relevant external funding sources, and to ensure that these best reflect local need.  An example of this approach is the Sportivate programme, which aims to increase participation in sport among the 14-25 age group.  We have pledged to make £9,000 per annum available for the next four years to each district in Hertfordshire, to deliver activities for this age group, funded from the programme. 
In the forthcoming years Herts Sports Partnership will also continue to be actively involved in supporting and developing the skills and qualifications of coaches across the county.  We run an extensive range of workshops throughout the year aimed at clubs, coaches and volunteers and help clubs attain Club Mark throughout the year as well as running an annual Coaching Conference.  Our annual Coach Education Week is now one of the biggest coaching events in the UK.  It provides local coaches with an opportunity to improve their skills with coaching awards and other CPD opportunities.

In summary, a conservative estimated value of the contribution from HSP to Three Rivers in the current financial year and next year is as follows:  
	In 2011/12: 

· Core activities contribution
£20,000

· Sportivate


£9,000

· Sportivate Further Education 
£4,000

· Coaching development 
£4,000

· Falls prevention programme
£1,000

· Support for C&YP initiatives
£4,000

· School Games


£4,500
Total 



£46,500


	In 2012/13: 

· Core activities contribution
£20,000

· Sportivate


£ 9,000

· Sportivate Further Education
£ 4,000

· Coaching development

£ 4,000

· Falls prevention programme
£ 4,000

· Support for C&YP initiatives
£ 4,000

· School Games


£ 7,000

Total



£52,000


In 2013/14:

Funding for core activities, Sportivate, School Games and Active Universities confirmed. Other funding will be confirmed in the autumn and further grant applications are awaiting a decision. 
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