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GENERAL PUBLIC SERVICES AND COMMUNITY SAFETY COMMITTEE

MINUTES
of a meeting held in the Penn Chamber, Three Rivers House, Rickmansworth, on Thursday 3 March 2016 from 7.30pm to 9.02pm.

Present:
Councillors Phil Brading (Lead Member, Public Services), Roger Seabourne (Lead Member, Community Safety), Martin Brooks, Kemal Butt, Stephen Cox, Ty Harris, Heather Kenison (substitute for Councillor Leslie Proctor), Angela Killick, Sarah Nelmes, Reena Ranger, Andrew Scarth and Kate Turner.
Councillors in attendance: Councillor Ann Shaw OBE.
Officers:
Chris Hope, Head of Community Services


Alison Page, Chief Environmental Services Manager

Andy Stovold, Head of Community Partnerships
Helen Wailling, Committee Manager
Councillor Phil Brading in the Chair

GPS32/15
APOLOGIES FOR ABSENCE


Apologies for absence were received from Councillor Leslie Proctor.
GPS33/15
MINUTES


The minutes of the General Public Services and Community Safety Committee meeting held on 12 November 2015 were confirmed as a correct record and were signed by the Chairmen.

GPS34/15
NOTICE OF OTHER BUSINESS

The Chairman ruled that the following items, which had not been available for five clear days before the meeting were of sufficient urgency to be considered by the Committee for the reasons indicated:


Agenda item 8 – Charging for garden waste project – to ensure the project can move forward.
Agenda item 5 and 9 the service plans (appendices) – to ensure that the service plans can be implemented.
GPS35/15
DECLARATION OF INTERESTS


None received.
Councillor Roger Seabourne in the Chair
GPS36/15
SERVICE PLANNING 2016-2019

This report enabled the Committee to comment on the Community Safety section of the Community Partnerships plan for the three years commencing on 1 April 2016.   

A Member asked how the Council ensured the most cost-effective method of keeping streets clean. 


The Chief Environmental Services Manager confirmed that they had previously carried out a value for money review on street cleaning, and also regularly benchmarked the service, which showed that Three Rivers District had the lowest cost for street cleaning in Hertfordshire.






RESOLVED:

That the Committee considers the service plan attached at Appendix 1 and recommends its content to Council at its meeting on 17 May 2016.
GPS37/15
PREVENT DUTY RESPONSE

This report advised the Committee of the actions taken to comply with the Prevent Statutory Duty that came into effect on 1 July 2015. It also sought endorsement for the use of the Prevent Grant provided by the Home Office.   

In response to Members’ questions, the Head of Community Partnerships advised:
· The Prevent Grant from the Home Office had been put into work with young people including those with learning disabilities and mental health issues. Referrals currently at the Channel Panel were in regard to young people with learning difficulties or mental health issues, who were more vulnerable to online grooming. Cases at Channel Panel also reflected all kinds of radicalisation.
· The Youth Connexions Service had been commissioned to provide a range of workshops through schools (both state and private, and those for children with special education needs) and specialist youth projects for young people with learning difficulties in the District. It was recognised that not all young people who lived in the District attended schools within the District. Although not included in the current budget, in the future information could be offered through different routes (e.g. sports teams).
· Each school negotiated a package from Youth Connexions which would meet its needs. The offer was made over a number of school years, so that the workshops could be targeted at different age-ranges. 

· Schools had significant concerns about the use of internet and social media, and some schools used a web-tracking system. 

· Although most schools had responded rapidly to the offer of workshops in schools, one school had not taken up the offer. Schools were not under a duty to take up the offer, but did have a statutory responsibility to comply with the Prevent Duty.
· One action in the Prevent Action Plan was to work with publicly owned venues within Three Rivers, to improve their hiring policies and procedures. To do this, officers had looked at policies used by other Local Authorities, and had ensured that when a booking was made, details of the organisation making the booking were taken, rather than just the name of the individual making the booking. To date, no significant issues had been raised through the process. Due to the nature of the policies used in London Boroughs, it was possible that extremist groups might target venues outside London. 

· Council officers linked with and shared information with Community Safety Managers in other authorities. Not all Districts had decided to take the Prevent Grant.


A Member expressed concern that the Prevent funding was only for one year.

It was requested that the Committee receive a presentation from Youth Connexions at a future meeting, including feedback on the workshops held in schools.

RESOLVED:
(1) That the Committee notes the contents of the report in terms of actions taken to comply with the Duty to Prevent. 
(2) That the Committee endorses the use of the Prevent grant to support workshops with young people as outlined in Paragraph 2.9. 
(3) That the Committee receive a presentation from Youth Connexions at a future meeting, including feedback on the workshops held in schools.

Councillor Phil Brading in the Chair

GPS38/15
CO-MINGLED RECYCLATE PROCUREMENT
This report informed Members of the proposed procurement strategy for a new contract for the sale of co-mingled recyclate and sought authorisation to proceed with a consortium arrangement with three other member authorities of the Hertfordshire Waste Partnership (HWP).

The Chief Environmental Services Manager told Members that the Council’s current contract for reprocessing of kerbside collected recyclable material was due to end in January 2017. The recommendations in the report would ensure maximum stability in regard to current market volatility.
The recommended new pricing structure was very similar to the current structure. 


In response to Members’ questions, the Chief Environmental Services Manager advised:

· In regard to quality thresholds in the contract, all four Authorities in the HWP had a zero tolerance on contamination, and would not empty contaminated bins. The four Authorities had very low contamination rates. 
· The four Authorities were working together to form a specification for the contract. Each provider would have to check the quality of the recyclate and feedback on this. It was the responsibility of each Authority to ensure that the quality was kept high. In the unlikely event that the quality level dropped, there would be penalties in the contract for that Authority.

· The Chief Environmental Services Manager was confident that the penalties and thresholds in the contract were workable in practice and that the provider would provide quality data back to the Council.
· The contract would be legally-binding, so that a supplier could not walk away. Welwyn and Hatfield Council would be handling the legal side of the contract, and would be carrying out negotiations with the contractor. The contract would be awarded by Welwyn Hatfield, on behalf of the consortium. 
· Paragraph 2.12 of the report showed the procurement timetable. The timescales were tight, which was why delegation to officers had been recommended in the report. 


It was requested that Members have sight of the draft tender document, as Members wished to have oversight and scrutiny of this.

The Lead Member for Public Services proposed, duly seconded, the recommendations in the report, with the following amendment:

· 9.1.4 – That the decision on Contract award and review of draft tender document be delegated to the Director of Community and Environment, in consultation with the Group Spokespersons and the Lead Member for Public Services.

  
On being put to the Committee the recommendations were declared CARRIED the voting being unanimous.

RESOLVED:


That General Public Services and Community Safety Committee agree that:

(1) TRDC commit themselves to a Consortium arrangement with Dacorum Borough Council, Watford Borough Council & Welwyn Hatfield Borough Council (subject to all Partners’ Member agreement), for the reprocessing of co-mingled recyclate.

(2) The Contract is let for a period of seven years with an option, by mutual agreement, to extend for a further three.

(3) The pricing mechanism set out with paragraph 2.15 is agreed.

(4) That the decision on Contract award and review of draft tender document be delegated to the Director of Community and Environment, in consultation with Group Spokespersons and the Lead Member for Public Services.
GPS39/15
CHARGING FOR GARDEN WASTE PROJECT

This report advised Members of the progress made in introducing charging for garden waste and made recommendations for the Scheme’s successful implementation.


The Chief Environmental Services Manager said the following in response to Members’ questions:

· The possibility of offering residents a third green waste bin could be looked at in the future, once it was clear how the new system was working. 

· Credit / debit card payments would be able to be taken online, and by phone. Residents could also come into the Council offices to pay by cash. 
· The £5 surcharge for all payments, other than by direct debit was 14% of the £35 charge. 

The Lead Member for Public Services proposed, duly seconded, the recommendations in the report, noting that paragraph 12.5 contained a typing error, and should refer to paragraphs 2.8, 2.9 and 2.10.


Members of the Conservative Group abstained from voting on this item.


On being put to the Committee the recommendations were declared CARRIED the voting being 7 For and 5 Abstentions.


RESOLVED:


That General Public Services and Community Safety Committee agree:
(1) The project plan attached as Appendix A.
(2) That the terms and conditions of the Scheme and letter to residents be delegated to the Director of Community and Environmental Services, in consultation with the Lead Member for Public Services.
(3) The surcharge for payments not made by direct debit in future years (2017/18 onwards) be set at £5.
(4) Only those benefits detailed within Section 2.6 be eligible for the concessionary rate and authority to decide on eligibility for concessionary rates is delegated to the Head of Community Services.
(5) That the operational details outlined in paragraphs’ 2.8, 2.9 and 2.10 be adopted.

(6) That further reports be brought back to future meetings of the General Public Services and Community Safety Committee, in order to consider the success of the Scheme and review any future charges.
GPS40/15
SERVICE PLANNING 2016-2019

This report enabled the Committee to comment on the Environmental Protection and Environmental Health Residential Standards plan for the three years commencing on 1 April 2016.   

It was noted that in paragraph 2.2 of the Plan, the line on garden waste would no longer need the words ‘Subject to Member approval.’ The date of July 2016 for the project timescale also needed to be moved into the left-hand column.

RESOLVED:


That the Committee considers the service plan attached at Appendix 1 and recommends its content to Council at its meeting on 17 May 2016.

GPS41/15
WORK PROGRAMME


To agree the Committee’s work programme.

The following amendments to the work programme were noted:

· Presentation from Youth Connexions on the Prevent Duty be added for a future meeting.
· It was requested that when the fly-tipping update came to Committee, a classification of different types of fly-tipping be provided.


RESOLVED:


That subject to the points above the work programme be agreed.

CHAIRMAN
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