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  CALENDAR OF MEETINGS 2012/2013

(  DCRG)

1.
Summary
1.1
  To consider the draft Calendar of Meetings for the Local Government Year 2012/2013.

2.
Details

2.1
The Calendar for 2012/2013 has been revised and the following points should be noted:-

The Executive Committee on 1 November 2010 agreed the recommendations of the Constitution Working Party subject to confirmation being received from the Secretary of State that the Council had to adopt new Executive arrangements or alternatively revert to a Committee system.  A letter was received from the Secretary of State advising that the Council had to adopt new Executive Arrangements and that the Committee system that Members would like to see reintroduced by the Council (pre-Local Government Act 2000) could not be implemented until May 2015 at the earliest.  However, the Localism Act, which received Royal Assent on 15 November 2011, includes the provision that Councils can reintroduce the Committee system from May 2012.
2.1.1
At the Constitution Working Party on 5 December 2011, the Working Party agreed that the current Executive arrangements were still workable, and that the Council could await the outcome of the Boundary Commission Review before changing to the Committee System.  Therefore, they agreed not to change to the committee system and requested that this be postponed until 2014, where they would be one change, not two.
2.1.2
The calendar has been drafted on the current Strong Leader/Executive system.  

2.1.3
On 1 November 2010 (Minute 48/10) the Executive Committee agreed to reduce the number of meetings to 6 (excluding Extraordinary meetings).
2.1.4
Dates for the Local Area Forums have been included in the calendar but are subject to approval by the Chairman of each Forum and the Parish Councils. The Executive Committee on 1 November 2010 agreed that it would be for Ward Councillors in each area to call meetings of their Forum to the number agreed.

2.1.5
The Resources Policy and Scrutiny Committee and the Audit Committee now meet on the same evening and share the same Chairman meeting 5 times a year.  The Director of Corporate Resources and Governance has requested that a provisional date in January 2013 be included for a Resources Policy and Scrutiny Committee meeting in case there are any budget proposals they need to consider.  
Members will have noted that details were provided to the Audit Committee on 30 March 2011 that they should not receive the un-audited accounts in June but they should be presented in late September once they have been audited.  In view of this it has been decided that the Resources Policy and Scrutiny Committee and Audit Committee meet in late September.  Holding the meeting in the last few days of September each year will assist with the efficiency of the external audit both from organising the work of Grant Thornton with regard to TRDC and Watford and the ability of staff to support the process and provide sufficient time to fully meet the needs of the external auditor.  This procedure will also apply to the scheduling of the September Joint Shared Services Committee which will also be held in the last week of September.
2.1.6
The scheduling of the Policy and Scrutiny Committees was changed to ensure they met before each Executive Committee meeting.  This enabled the Policy and Scrutiny Committees to forward recommendations to the Executive Committee and deterred Officers from submitting reports directly to the Executive Committee.  In the 2012/13 calendar there are 6 scheduled meetings of the Leisure and Community Safety, Public Services and Health and Sustainable Environment Policy and Scrutiny Committees.  In order to schedule in the Calendar the required 6 meetings it has been necessary to schedule meetings during the party conference season which this year will be from Monday 22 September to Thursday 11 October a week later than last year.   Members will recall that a decision was taken to try not to arrange meetings during the conference season, but unfortunately in order to accommodate 6 Policy and Scrutiny Committees this has not been possible.  In addition, concern has been raised that the recommendation pages from the Policy and Scrutiny Committees have not been included in the Executive Committee agenda papers when they are published.  This is in part due to the restriction on the scheduling of the meetings during school holidays and the party conference season.

2.1.7
A request has been received from Members of the Leisure and Community Safety Policy Committee to change the day they meet (Minute L.PP40/11).  Currently, the Committee meet on Tuesday but for 2012/13 it is suggested that they meet on Wednesday.
2.1.8
The scheduling of the Council meetings (Minute EX48/10) was changed to 5 meetings a year.  The meetings this year were scheduled for February, May, early July, September and December.  The changing of the July and September dates this year did not provide sufficient distance to present all the minutes leading up to the Council meeting in the minute book.  It will therefore be necessary to change the scheduling of the July and September meetings to mid-July and late October.
2.1.9
The number of Licensing Committees and Regulatory Services Committees will remain at 4 this year.  These meetings will be held on the same evening and will have one Chairman as agreed by the Executive Committee on 1 November 2010 (Minute EX48/10).

2.1.10
The Council Tax Setting Committee meeting will follow the conclusion of the Council meeting on 26 February 2013.  This would be dependent on the HCC/Police Authority setting precepts by that date.

2.1.11
The number of partnership meetings where administrative support is provided by the Committee team will continue as follows:


Community Safety Co-ordinating Group (8 meetings)


LSP Board (3 meetings)


Community Safety Board (3 meetings)


Watford and Three Rivers Health Partnership (7 meetings)

2.1.12
JMP Herts Highways meetings have not been scheduled in the calendar. It is understood that the last meeting of the Panel in its current format will be held on Wednesday 4 April 2012 although the Council are awaiting confirmation from Herts Highways.
2.2.13
The Standards Board for England is to be disbanded from 1 April 2012.  However, the Council will be required to continue to have a Standards Committee until 1 July 2012.  No dates have been included in the calendar for meetings of that Committee from May to July as it is unlikely that a meeting will be required to consider any alleged breach of the code of conduct.  The future Standards regime for this Council is subject to consideration by the Standards Committee and its recommendations will be reported to the next meeting of this Committee.
2.2.14
Other meetings that have been included in the Calendar are: 


(a)
Joint Shared Services Committee



It has been requested that the Committee meet every 8 weeks and the 6 meeting dates have been scheduled as close to this as possible.



The dates have been agreed with Watford Borough Council.


(c)
Joint Meeting with the Parish Councils


The date for this annual meeting in December is to be confirmed with the Parish Councils.

(d) Aquadrome Forum

The 2 dates to be agreed with the Forum.

2.3
There is still a need to ensure the number of meetings remain consistent to ensure there are Member and Committee resources available to support the scrutiny function of the Policy and Scrutiny Committees and any Licensing Sub-Committee hearings which need to be held (since May 2011 4 hearings have been held).

2.4
Officers have tried, where possible, not to organise meetings during the school half term holidays, Easter holiday and Christmas holiday but this is not always possible.  Two Planning Committee meetings have been scheduled during the August 2012 and February 2013 school holidays.  The February 2013 Planning Committee has had to be scheduled during the half term break to enable Officers to meet report deadlines for the March meeting.
3.
Options/Reasons for Recommendation
3.1
To accord with the requirements of the Council’s Constitution (Council Procedure Rule 31(I) refers).

4.
Policy/Budget

4.1 The recommendations in this report are within the Council’s agreed policy and budgets.

5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
5.1 None specific.

6.
Recommendation


To Council:-

6.1
That the attached Calendar of Meetings for 2012/2013 be approved.


Report prepared by: Sarah Haythorpe – Principal Committee Manager


Background Papers


Calendar of Meetings 2010/2011.


Minutes from the Constitution Working Party – 28 September 2010


Executive Committee Minutes – 1 November 2010


Constitution Working Party – November 2011 and December 2011


Data Quality


Data sources:


Calendar of Meetings 2011/2012; Minutes from the Constitution Working Party – 28 September 2010; Executive Committee Minutes – 1 November 2010

Constitution Working Party – November 2011 and December 2011

Data checked by:  ASK   \* MERGEFORMAT 

Elwyn Wilson, Democratic Services Manager


Anne Morgan, Solicitor to the Council
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