EXECUTIVE COMMITTEE - 30 JANUARY 2012
COUNCIL – 21 FEBRUARY 2012

PART   I - NOT DELEGATED

20.
CHIEF OFFICER/ SENIOR STAFF REWARD POLICY
  
1.
Summary
1.1
The Council is   required under Section 38(1) of the Localism Act 2011 to prepare and publish its pay policy statements for 2012/13 and each financial year thereafter relating to the pay of our workforce; in particular regarding our policies for paying Chief Officers/ senior staff and our lowest paid employees.  These statements must articulate our policy on the relationship between remuneration of Chief Officers/ Senior Staff and other officers, and our policy on other aspects of remuneration regarding appointment, increments, bonuses, termination payments and enhancements to pension entitlements.  
1.2
These statements will need to be prepared for each financial year commencing in 2012 / 2013 and need to be approved by Full Council.  The council can make any proposals for changes to policy during the year following publication, but will need Full Council approval before these can be implemented and published.
1.3
The rationale is to increase our accountability, transparency and fairness in the setting of local pay.  Councillors will have a greater role in determining pay levels to ensure that decisions are taken by those who are accountable to local people.  Information will need to be accessible to our communities who may determine whether remuneration is appropriate and whether policies on the pay of the most senior staff are set clearly within the context of pay of the wider workforce.
1.4
There is an opportunity to market what the council does and the contribution it makes. By increasing public awareness there will be increased understanding of the purpose of the council, (its strategy), of what the council intends to do, (its objectives/ targets), and of its achievements.  Linking achievements and successes to the performance of officers can persuade the worth (or otherwise) of officer remuneration levels.   
2.
Details

2.1
  The attached pay policy pulls together all the current processes and practices that comprise the council’s extrinsic reward policies and provides a critique of the council’s pay policies setting out not only what is paid but why.  
2.2
It does not currently recommend change.  The timeframe required to research and design new proposals, gain agreement from Full Council and consult officers/ Trade Unions would mean the council could not meet the deadline for publication.  

2.3
The document provides the facts to allow an assessment to be made of whether our current practices do reflect the aspirations of the council’s strategic objectives.   The following questions intend to stimulate thought relating to the organisation strategy 

Strategic context


What is the purpose of the council?


Objectives/targets


What will the council do?

Performance model


What does good performance look like?


How will we know when we have achieved it?


What value do Senior Officers add to council performance?


Performance management system


How do we design performance management systems and reward processes to recognise this value added?
3.
Policy/Budget Reference and Implications
3.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
4.
Financial Implications
4.1
  None.
5.
Legal Implications
5.1
  The pay policy statement must be prepared and published and approved by full Council by the 31 March 2012 to meet the requirements of the Localism Act 2011

5.2
In preparing the statement(s) the Council must have regard to statutory guidance issued by the Secretary of State. Draft guidance was sent to Local Authorities for consultation in November 2011 and we await publication of the final guidance. If there are any changes as a result of the consultation exercise these will have to be reported at the time.  Discussion of pay policies does not engage the Data Protection Act as it does not concern data relating to an individual.
6.
Equal Opportunities Implications

6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?

The policy presents the statements of the Council’s total reward and associated policies and procedures.  There are no changes proposed to current practices for which equalities have been assessed.


	Yes 

	Did the relevance test conclude a full impact assessment was required?

As above
	No


7.
Staffing Implications
7.1
  There are no staffing implications as the policy presents current practice.
8.
Environmental Implications
8.1
  There are no environmental implications.
9.
Community Safety Implications
9.1
  There are no Community Safety Implications.
10.
Customer Services Centre Implications
10.1
  There may be public enquiries to the CSC regarding access to information. 
11.
Communications and Website Implications

11.1
  There are implications for the council’s communications and website as the policy statements have to be accessible to citizens; enabling local tax payers to taken an informed view of whether local decisions on all aspects of remuneration are fair and make best use of public funds.  The policy statements and organisation structure charts must be published on the council’s external web site.

12.
Risk Management and Health & Safety Implications

12.1
N/A.
13.  
Recommendations
13.1
That   the Committee approves the pay policy statement attached and recommends it to Council for approval.

13.2
  

    That p  ublic access to the report is available via the council’s web site following full council approval
  

Report prepared by:
  Sue Adlam, HR Business Partner

Data Quality


Data sources:

·  ASK   \* MERGEFORMAT Openness and accountability in local pay: Draft guidance under section 40 of the Localism Act – Communities and Local Government
· Report to Watford and Three Rivers Councils on the pay of their Senior Managers – LGE June 2009


Data checked by:  ASK   \* MERGEFORMAT Sue Adlam, HR Business Partner

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background papers


The Localism Act 2011

Draft Guidance produced by Communities and Local Government “Openness and accountability in local pay: draft guidance under Section 40 of the Localism Act 2011 


The following council policies and procedures were accessed to compile the Reward policy and may be accessed on the council’s Intranet.


Job evaluation procedure


Senior Managers Pay policy


Early retirement policy

Local Government Pension Scheme


Market Forces payments


Salary scales and structure charts


Redundancy policy
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