  

  EXECUTIVE COMMITTEE – 5 SEPTEMBER 2011
AUDIT COMMITTEE – 7 SEPTEMBER 2011 

LEISURE AND COMMUNITY POLICY & SCRUTINY COMMITTEE – 27 SEPTEMBER 2011  
PUBLIC SERVIES AND HEALTH POLICY & SCRUTINY COMMITTEE – 29 SEPTEMBER 2011
SUSTAINABLE ENVIRONMENT POLICY & SCRUTINY COMMITTEE – 11 OCTOBER 2011
PART   I -   

   NOT DELEGATED

5.  
BUDGET MONITORING – MONTH 4 (JULY 2011)  

  (DCRG)
1.
Summary
1.1
This report seeks approval to changes in the approved medium-term financial plan based on information contained in the budget monitoring reports.
2.
Details

2.1
Budget Monitoring information has been posted to the website at:-


http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports

‘Current Period’ information is up to 31 July (Month 4). Since the Committee last met, Month 3 information has been displayed, and is now held in the archive section of the webpage.

2.2
  Members are welcome to raise questions prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendation
3.1
  The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4.
Policy / Budget Reference and Implications
4.1
There are no substantial changes to Council policy resulting from this report. The relevant policy was agreed as part of the strategic, service and financial plans agreed by the Council on 22 February 2011 (Minute CL64/10 refers). Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income.
4.2 In approving the financial plan, the Council resolved:-

“that the Chief Executive reports to each Executive Committee meeting the progress towards achieving the future cost reductions included in the budget”.


Members are referred to the ‘Key Budget Indicator’ section of the budget monitoring reports and the sub-section entitled cost reductions and efficiencies, where a ‘traffic light’ system is used to show the progress in achieving these.
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, and Health & Safety Implications
5.1  
None specific.

6.
Financial Implications
6.1
  As reported in the Month 3 Budget Monitoring report, the accounts for 2010/11 have been closed and are being audited. There was an under-spend in the year on the revenue account of £1.268m which increases the estimate of the General Fund balance at 1 April 2011. This month’s report includes a downward revision of our estimate of interest income for the next three years (£0.250m in each year). Variances previously reported included one-off interest received on a VAT refund (£0.176m). These two items are the significant contributors to the over-spends currently projected for each year. 
6.2 The 2010/11 accounts showed capital resources carried forward £0.976m greater than the original estimate. Additional funding of £0.104m will be generated in the current year. Schemes re-phased from 2010/11 totalled £0.549m and expenditure is estimated to increase by £0.179m. These items contribute to the increase in forecast balances of £0.325m.
7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
There are no risks to the Council in agreeing the recommendations.
7.3
The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	III
	A


7.4
The risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.5
In the officers’ opinion, the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk. Progress against the treatment plan would be reported to the Executive Committee quarterly.
7.6
The risk would be managed within the Corporate Services Service Plan which also includes financial and budgetary risks details of which are included in the Budget Monitoring Report.
8.  
Recommendation

To Council

8.1
That the following revenue variations be approved and incorporated into the three-year medium-term financial plan:-

	Change to

Revenue Surplus / Deficit for Year
	2011/12

£
	2012/13

£
	2013/14

£

	Overspend / (Underspend)
	78,850
	291,900
	242,210


8.2
That the following capital variations be approved and incorporated into the three-year medium-term financial plan:-

	Change to 
Capital Balances
	2011/12

£
	2012/13

£
	2013/14

£

	(Increase) / Decrease
	(187,306)
	(187,306)
	(187,306)




To Committees:

8.3

That this report be noted.


Report prepared by:
Alan Power – Head of Finance – Shared Services

  

Data Quality


Data sources:


Financial Information System


Data checked by: Nigel Pollard – Finance Manager – Shared Services ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	(



Background Papers


None

The recommendations contained in this report DO NOT constitute a KEY DECISION. 

APPENDICES / ATTACHMENTS

None
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