EXECUTIVE COMMITTEE – 5 SEPTEMBER 2011 

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE –  

12 JULY 2011

PART   I -   

  DELEGATED

7a.  
  LEISURE, COMMUNITY AND CAPITAL GRANT APPLICATIONS


(DCES)

1.
Summary
1.1
  The Committee is asked to consider the second round of applications from groups and organisations for grant support from the Leisure and Community Grants and Capital Grants 2011/12 budgets.
1.2
The applications to be considered are from Boost Your Image, Boost Your Life; GirlAbout; TR Learning Partnership. 
2.
Details

2.1
   a) Leisure Grants


  The Council has set the budget for Leisure Grants in 2011/12 at £20,000. Chorleywood Youth Club rent of £2,000 is funded from this source.  


In accordance with the Council’s scheme for Leisure Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08)







        Grant

   Grant








   Requested
      Recommended

GirlAbout





£500

    £500

b) Community Grants

2.2
The Council set the budget for Community Grants in 20011/12 at £15,500.

In accordance with the Council’s scheme for Community Grants, the following applications have been evaluated in accordance with Guidelines approved by Executive Committee on 6 April 2009 (EX132/08).








    Grant

 Grant








Requested
    Recommended

Boost Your Image




£2,376


£NIL

TR Learning Partnership


£4,400


£3,700

c) Capital Grants

2.3
The Council set the budget for Capital Grants in 20011/12 at £60,000. There are no capital grants to be considered in this grant round.
3.
Options/Reasons for Recommendation
  3.1
A brief summary of applications is outlined here.  For full details please refer to

                    Appendices:

· Boost Your Image, Boost Your Life
The organisation is a newly formed Image Consultancy as a community interest company. The intention is to offer services to elderly people, people with disabilities and women who have recently given birth. It is looking for start up costs and feels it can offer services at low cost.

· GirlAbout

The organisation is a charity established to provide information and advice to young women in Watford and the surrounding area. They wish to run weekly lunchtime clubs for girls between ages 11-16. Should a grant be awarded it will be used for craft materials which form part of the educational work and transport expenses. Volunteers will be used for a new club to be formed at Joan of Arc School, Rickmansworth.
· Three Rivers Learning Partnership

The organisation exists to increase access to, and participation in post 19 adult, family and community learning. They are planning a 16 day learning festival in October which will provide free opportunities and taster events to stimulate an interest in learning. They are seeking a contribution towards costs of publicity and travel expenses for volunteers.
3.2 Applications recently received where further information is sought:
· Watford Mencap

This application was received after the deadline for Round 2 applications. The organisation exists to provide charitable activities for people with learning difficulties, their dependents and carers in addition to providing a range of leisure activities. The application is for a contribution for an accommodation project for four individuals. However clarification is being sought as to whether this is, in fact, an application for a capital item since the project requires building works.

· Wonderkids Charity

This application was also received after the deadline for Round 2 applications. In this application children will be involved in an after school activity called the Film Club. In roughly 8-10 sessions, the children will cover the basics of how to write a script, how to form their ideas into a play, group play roles and making up a final story that will be filmed.

· Rickmansworth Waterways Trust

A capital grant application has been received for the repair of the boat ‘Roger’. Though this plays an important role in the Trust’s programme Learning at the Lock it is not clear whether this is routine maintenance or an expense which contingencies and reserves would be expected to be made. Clarification is being sought.
4.
Policy/Budget Reference and Implications
4.1
  To consider grant applications for Boost Your Image, Boost Your Life and TR Learning Partnership and GirlAbout.
5.
Policy Implications

5.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled Strategic Plan 2011 – 2014. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

  
Sustainable Communities
2.1
Equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly disabled and young people.

2.1.2   Provide a range of supervised leisure activities and facilities for young people.
2.1.4 Improve and facilitate access to leisure and recreational activities.


Towards Excellence

3.2.4 We will engage with voluntary groups to deliver effective partnership working.

5.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT allocate discretionary funding to organisations which meet priorities of the Strategic Plan 2011/14 by  ASK   \* MERGEFORMAT  31 March 2012.  At the end of one year, it is anticipated that the policy will have allocated the full £35,500 (Community and Leisure grants) budgeted at the start of the financial year.

6. 
Financial Implications
6.1
  Although full approval is not recommended, a decision to award the full amount of all applications would leave the following budget balances for the remainder of the 2011/12 financial year:

	
	£

	Leisure Grant
	17250

	Community Grants                          
	(2376)

	Capital Grants
	60,000




The negative figure for Community Grants is the amount should applications from Boost Your Image and TR Learning Partnership be approved by the Executive Committee.
 

7.
Risk Management Implications

7.1
There are no significant risks with this report. 

8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Communications and Website Implications
8.1
  None specific.

9  
Recommendation
9.1 That   the Committee recommends to the Executive Committee that  grants (subject to the conditions detailed in the Appendices) be awarded to the following:-









 £

GirlAbout





   500

TR Learning Partnership


3,700
9.2 That   the Committee recommends to the Executive Committee that a grant be declined to the following:-
Boost Your Image, Boost Your Life.

  

  

Report prepared by:
  Adam Huntley, Voluntary Sector Funding & Partnerships Officer

Data Quality


Data sources:


 ASK   \* MERGEFORMAT 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	



Data Checked by Patrick Martin, Leisure Performance and Contracts Manager

Background Papers


  None

APPENDICES / ATTACHMENTS

  Appendix A
 Boost Your Image, Boost Your Life 
Appendix B
GirlAbout

Appendix C
TR Learning Partnership

APPENDIX A

Leisure & Community Organisations - 20011/12 Budget

	Organisation
	Boost Your Image, Boost Your Life
	Ref
	11/12 

	Amount Requested
	£2,376

	Grant Recommended
	nil

	About the Organisation: 
The organisation is a newly formed Community Interest Company (CIC) specializing in image consultancy. Being a CIC means that part of the trading profits must be used for social benefits. The company liabilities are limited by shares but there are restrictions as to the level of dividend payable and the value of the company is subject to asset lock. This means that if it is sold it must be to another charity or community interest company and without an increase in share value.
There are two directors. 

The objects state:

The objects of the Company are to carry on activities which benefit the community and in particular to raid the self esteem/ confidence of members of the older population, people with a disability and post partum women, through image consultation this will result in providing members from these three section with new life opportunities which they may have felt previously marginalised from.

The company also intends to employ a small number of members to further their self development. There will be at least five volunteers- two models, a photographer and two administrators. 
The applicant offers as examples of benefits of the service:

· Increased confidence from vulnerable populations

· Increased employment prospects

· Improvements in social life, personal achievement, self knowledge and self esteem.



	Expenditure


	Income


	Cash Balance



	The organisation is newly set up and therefore does not have accounts

	The Project: 
The applicants want Members to consider financing a range of image consultancy initiatives. These include

· Individual and whole group consultations

· Workshops

· Personalized shopping trips

· Online image consultations

· Communication skills training


	Expenditure

The project expenditure of £2,000 would go towards administration, dressing screen, travel costs for volunteers, workshop clothes, hall hire and online telephone consultation.

	Funding

	Total Project Cost  £2,480                          

% of project cost recommended nil

Other funding- applicants are pursuing other funding options such as Big Lottery and Hertfordshire Community Foundation.



	Application score

The Priority Score is 9 (maximum 25)

This is because it meets
1 aim of the Strategic Plan 2011-14 and meets 3 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The identified grant priorities it meet are
1. Is fully accessible to all the community and not exclusive to its members

2. Contributes to the welfare of elderly people and 

3. people with disabilities


	Previous grants to organisation

None


	Officer comment (delete this row if none)

The applicants have assumed they will hold two workshops a day and attract 100 paying customers a week in the Rickmansworth and Watford area. This would generate £24,000 from a clientele that has little or no disposable income.  The applicants have been asked to provide information to demonstrate that it is a reasonable estimate. 



	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee declines to recommend a grant. 



  
APPENDIX B

Leisure & Community Organisations - 20011/12 Budget

	Organisation
	GirlAbout
	Ref
	11/12 

	Amount Requested
	£500

	Grant Recommended
	£500

	About the Organisation: 

History
GirlAbout is a registered charity set up:

“To provide a place of information and support for the young people in Watford and to engage in outreach activities with them.”

They do not have members but number of beneficiaries are 200 with an estimated 75 in the Three Rivers area. They have 25 volunteers assisting. There is one full time member of staff assisted by five part time staff. 

The core group of people the charity works with are young women from low income families especially those prone to low education attainment, drug or alcohol misuse, teenage pregnancy and social difficulties resulting from their disadvantaged backgrounds. 

A number of clubs have been run in Watford over the past three years. The applicant has observed differences in the behaviour of young women in this time. These have included examples of withdrawn girls becoming more confident and outspoken. Schools within Three Rivers - Parmiters and Joan of Arc - have requested clubs. 

Restricted Fund assistance has been received in the past financial year from Watford BC (£3,300), Children’s Targeted Services Fund (£2,800) and Surestart (£1,500). Other restricted grants make the figure up to £34,900. Other unrestricted income has come from donations and gifts (£49,800).
Most expenses are from charitable activities with £2,100 in governance.

Charity Commission considers a prudent level of reserves to be quarter of annual expenditure. For this organisation it would be £18000. The cash balance has a majority of restricted funds.



	Expenditure

(FY 09/10)
	Income

(FY 09/10)
	Cash Balance

(as of 31.10.11)

	72,600
	90,700
	19,700

(9,800 unrestricted)

	The Project: 
The organisation plan a total project of weekly lunchtime clubs for girls 11-16 for Parmiters School and Joan of Arc School. They will be held once a week during term time. A team of female volunteers will cover a different topic concerning issues that young girls face such as self-esteem, relationships and resisting peer pressure. 

These activities will also promote good relationships between the attendees and develop friendships within the school. The feedback from them will also shape how future projects will be delivered. 

The total project cost is £4,000. Should a grant be successful it will be used towards craft materials, refreshments and the travel expenses of volunteers. Other costs are being sought from grant making trusts and foundations. 


	Funding

	Total Project Cost     £4000                       

Cost outstanding £3500

	Application score

The Priority Score is 20 (maximum 25)
This is because it meets
1 aim of the Strategic Plan 2011-14 
1 objective of the Strategic Plan 2011-14 
and meets 5 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objective it matches is
2.1.2 Provide a range of supervised leisure activities and facilities for young people.

The identified grant priorities it meet are
1. Predominantly based on unpaid volunteers

2. Contributes to educating the community

3. Is fully accessible to all the community and not exclusive to its members

4. Assisting young people to provide constructive use of leisure time

5. Increases feelings of safety to young people



	Previous grants to organisation

None


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £500 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


APPENDIX C

Leisure & Community Organisations - 20011/12 Budget

	Organisation
	Three Rivers Learning Partnership
	Ref
	

	Amount Requested
	£ 4,400

	Grant Recommended
	£ 3,700 (remainder of community grant)

	About the Organisation: 
The application is made through Hertfordshire Chamber of Commerce. The organisation employs one part time employee who acts as co-ordinator and who makes all necessary arrangements for fund raising and administration of activities. 

It is not a company but is a collection of thirty organisations involved in training and/ or education. All organisations are either 
Charities e.g. ASCEND, Three Rivers Museum

Community Centres e.g. Mill End Community Centre

Schools e.g. Rickmansworth School, Maple Cross JMI

Colleges e.g. West Herts College or 

Councils e.g.  Hertfordshire C.C.

There are no for-profit training organisations.

Its terms of reference are:

“to increase access to and participation in post 19 adult, family and community learning, in order to contribute to the social, economic and prosperous well-being of Three Rivers.” This does not mean it is restricted to ages post 19 but provides for learning opportunities for families also”

It has an extensive list of aims which include

· Promote social inclusion by identifying barriers to learning and seeking ways to address them through working with partners (e.g. barriers such as childcare, transport, lack of confidence, venue, disability)

· Provide local mechanisms for exchange of information, collaboration and good practice (e.g. meetings, emails, website).

· Consult with learners, potential learners, employers and statutory and voluntary agencies to identify learning needs and skills gaps in the local community.

· Develop feedback from learners and prospective learners and disseminate to partners for them to take action

· Map local learning provision, including areas of expertise and potential.

· Identify gaps in provision and seek ways to address them with partners.

· Identify overlap and duplication and seek ways to address them with partners.

· Draw up  / develop a local learning plan to meet the locally identified needs.

· To support and give weight to bids for funding.

· Publicise and promote the benefits of lifelong learning in Three Rivers

· Represent Three Rivers on the Hertfordshire Adult Learning Partnership.


	Expenditure

FY 09/10
	Income

FY 09/10
	Cash Balance

as of 30/06/10

	£ 16,300
	£ 16,300
	nil

	Much of the cost of the project is met by benefit in kind assistance by members. In addition partners contributed financially £ 4,900 which assisted with printing, part time salary of Project Manager and travel.

	The Project: 
A 16 day Three Rivers Family Learning Festival will be held in October 2011 to “stimulate the provision and promotion of free local learning opportunities open to Three Rivers adults and families to participate and to encourage progression on to other learning opportunities.

A series of guides of events being lined up will be prepared together with necessary updates on the TR Learning Partnership web site.

The festival will include a range of free taster events. Examples include Yoga & Pilates; Waterways Trip from Rickmansworth Waterways Trust and Introduction to computers.
The festival will be evaluated according to the overall participation in the festival, the number of courses that are taken up following tasters and the use of the web site.

	Expenditure

In kind funding is provided in a number of ways including tutor time, administration, venues and additional time given by voluntary work by members of the partnership.

The partnership has identified costs of publicity and volunteer travel costs as items of expenditure in the event of the award being successful:

	Funding

	Cost of TR Family Learning Festival estimated at £10,105

Further costs of the festival will be met by cash contributions by partners,

An application is being made to the Local Strategic Partnership and Herts Locality budget. There is extensive benefit in kind assistance also from administration, tutors giving time voluntarily. 

	Application score

The Priority Score is 20  (maximum 25)

This is because it meets
1 aim of the Strategic Plan 2011-14 
1 objective of the Strategic Plan 2011-14 
and 5 identified grant priorities.
The aim it matches is
2.1 We want to provide equal access to services and facilities for the public within the district and surrounding area and in particular address the needs of vulnerable residents such as elderly, disabled and young people.

The objective it matches is
2.1.4 Improve and facilitate access to leisure and recreational activities.

The identified grant priorities it meet are
1. Predominantly based on unpaid volunteers

2. Contributes to educating the community

3. Is fully accessible to all the community and not exclusive to its members

4. Assisting young people to provide constructive use of leisure time

5. Closes the gap in development in children due to deprivation



	Previous grants to organisation

None


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £3,700 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.
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