  

  EXECUTIVE COMMITTEE - 5 SEPTEMBER 2011

PART   I   – DELEGATED  
13.
  LOCAL GOVERNMENT BOUNDARY REVIEW – THREE RIVERS WARDS  

  (DCRG)

1.
Summary
1.1
To note the initial action to be taken in respect of the review of Three Rivers Wards by the Local Government Boundary   Commission for England.

2.
Details

2.1
This Council has requested the Local Government Boundary Comm  ission for England to undertake a review that will commence by examining the democratic size of the Council.


The Commission has indicated that it wishes to start the review in June 2012, that it would take approximately 12 months and any accepted proposals enacted at the next ordinary elections after completion.  This will be in 2014 as there are no District Council elections in 2013, only County Council elections being scheduled.


The purpose of this report is to set out the stages of the review and the input required.  The Commission is expecting a measure of agreement between the Political Groups on the Council as to how they see the outcome of the review.

2.2
The issues which will be considered by the Commission in accordance with its technical guidance are as follows. (A copy of the technical guidance has been sent to Group Leaders).


Council Size


The Commission will consider the size that the Council should be taking into account the following:


-
Decision making process – what decisions are taken where and how is it managed?


-
Quasi-Judicial processes eg Planning and Licensing - what is the workload and how is it managed?


-
The Scrutiny process - what is scrutinised and how is the total scrutiny workload managed?


-
The representative role of the elected Member


It is clear that the Commission would expect the Council to give an idea of the size of Council it wishes to see implemented following the review.  In the Committee’s earlier consideration of the matter on 1 November 2010, it indicated to the Boundary Commission a size of between 27 and 40 councillors.


Electoral Representation


Once the decision has been made on Council size, the optimum number of electors to each Councillor is worked out.


Community Identity


The starting point for the last review was that the community identity was based on the Parish Council boundaries and the non-Parished area.  The Council may wish to start with that premise when looking at community identity.


Effective and convenient local government;


The impact of proposals on the workload of individual Councillors needs to be considered to ensure that the size of the Ward or electorate does not prevent a Councillor from effectively representing the people in it.


Number of Councillors for each Ward or Division;


Members should note the comment by the Commission that when reviewing Councils that elect by thirds or halves they aim to deliver patterns of multi-Member Wards.


Coterminousity – between District Wards and County Council Divisions;


The Commission do not insist on coterminousity with County Divisions.  However it may be a matter that Members may consider in view of the Division of the Langleybury Ward between two different Divisions.


Current and forecast electorate;


These will be provided by the Council taking into consideration the proposals in the Local Development Framework.  At the last review a figure of 1.75 electors per new property was used.


Rurality.


The Commission has stated that the increased use of electronic communication generally makes no distinction between urban and rural areas.  However the Commission recognise that there may be exceptions where local characteristics lead to an acceptance of a particular variance in electoral ratio for one or more Wards.  This was the case accepted last time in respect of Sarratt.

2.3
Timetable of Review

The steps taken are as follows:

	
	Date

	
	

	-
Request for Review.
	Letter from CE 2 November 2010

	
	

	-
Council to decide size of Council it wishes to see as a result of the review.
	

	
	

	-
Provide information requested to Boundary Commission.( see below) 
	June 2012

	
	

	-
Submit representation to LGBC on size of Council recommended by LGBC.
	6 weeks after preliminary stage

	
	

	-
Submit to LGBC view on communities within Three Rivers and submit draft proposals for Wards 
	10-12 weeks

	
	

	-
Submit view on draft recommendation by LGBC.
	Tbc

	
	

	-
Note final recommendations.
	June 2013

	
	

	-
Implement proposals as per the recommendations of the LGBC.
	Amend Register of Electors Dec 2013 – May 2014

Elections to new Wards


2.4
Information required by LGBC from Three Rivers District Council

	Item
	
	Officer to provide

	
	
	

	Copy of minute requesting review.
	
	Chief Executive

	
	
	

	Current electorate.
	
	Democratic Services Manager

	
	
	

	Forecast of Local Government electorate in six years’ time.  (Detail of possible developments) and how formulated.
	
	Democratic Services/

Renato Messere

	
	
	

	Electoral Register
	
	Elections Manager

	
	
	

	List of Parishes and electoral cycle.
	
	Elections Manager

	
	
	

	Maps of District showing divisions / ward / parish / polling districts and other relevant information.
	
	Renato Messere /
Elections Manager

	
	
	

	Mailing list of community groups / partners / stakeholders.
	
	Communications Manager / Partnership Manager
Democratic Services Manager

	
	
	

	Neighbourhood / community governance arrangements.
	
	Democratic Services Manager

	
	
	

	Political management arrangements of the Council.
	
	Chief Executive
Group Leaders

	
	
	

	Latest annual management letter by External Auditor.
	
	DCR&G

	
	
	

	Any peer report in last three years.
	
	Not relevant

	
	
	

	Copy of Corporate Governance review.
	
	Not relevant

	
	
	

	Performance statistics relating to planning and licensing application.
	
	Geof Muggeridge

	
	
	

	One copy of any local order made under Local Government and Public Involvement in Health Act 2007.
	
	Not relevant

	
	
	

	Copy of order made by the Council under Local Government Act 1972 and Rating Act 1997 or 2007 Act concerning parishes; parish names; elections etc.
	
	None

	
	
	

	Evidence to support the name of the authority if it does not follow the formula specified in Section 2(3) of the 1972 Act.
	
	Solicitor to the Council


2.5
It is suggested that the Council’s Constitution Working Party be tasked to consider and draw up any proposals for consideration by this Committee 

3.
Options/Reasons for Recommendation
3.1
To enable a review of Council Wards to be undertaken in accordance with legislation.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.

5.  
Financial Implications

5.1
The Council has included savings of £100K in its 2013 Budget as a consequence of reduction of Councillors.  This saving will not start until May 2014.

6.
Legal, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
6.1
None specific at this stage.

7.
Staffing Implications
7.1
The Democratic Services Manager will lead on this project

8.
Equal Opportunities Implications

8.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No

	Did the relevance test conclude a full impact assessment was required?
	No


9.  
Recommendation
9.1
That the action to be taken be noted.  
9.2
That officers prepare draft proposals consistent with the guidance from the Commission for discussion at the Constitution Working Party.

	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Report prepared by E D Wilson Democratic Services Manager 


Background Papers


Technical Guidance issued by Local Government Boundary Commission.
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