LEISURE, WELLBEING AND HEALTH COMMITTEE

  

  

  30 NOVEMBER 2016
PART   I    - DELEGATED 

  9.
  RICKMANSWORTH AQUADROME PARKRUN

(DCES) 
1.
Summary
1.1
  The Committee is asked to consider the recommendation for a parkrun in Rickmansworth Aquadrome.
2.
Details

2.1
  At the 29 June 2016 Leisure, Wellbeing and Health Committee (Minute note LW11/16) Members requested that officers further investigate usage levels at Rickmansworth Aquadrome. 
2.2
Officers have visited the Aquadrome on three occasions on a Saturday morning at 9am on the following dates Saturday 2 July, Saturday 10 September and Saturday 5 November.
2.3
July was the busiest period. There were approximately 40 cars parked at 9am. This had doubled to just over 80 by 10am by which time parkrun would have finished. A walk of the proposed route at 9am passed a dozen dog walkers, seven runners and a handful of walkers. Similar numbers were experienced in September and lower numbers in November. 

Background to parkrun

2.4
parkrun is a global network of free 5k runs, open to people of all ages and abilities and takes place at 9am every Saturday morning. The UK Chief Medical Officer guidelines state the physical activity benefits of regular exercise include improved health and wellbeing, improved sleep quality, maintains a healthy weight, and helps manage stress. parkrun can help meet these guidelines by providing a local, free opportunity to take part in physical activity or volunteering. 
2.5
Appendix A provides additional background to parkrun, its objectives, the role of volunteers and what happens on a Saturday morning.

2.6
Appendix B provides an initial location scoping document looking at all aspects across the site.


Proposed Route

2.7
Appendix C details the proposed route. The course would start and finish outside the café on the widest section of paths. The course is then two laps across the easy access trail and Batchworth Lake. The course is completely on path so would be fully accessible to runners with buggies and for wheelchair users.
2.8
A typical runner would complete the course between 20-35 minutes with a walker finishing in around 45 minutes, so the total time parkrun would be onsite will be approximately one hour. Each participant would complete the course at a different pace and gaps would naturally form once underway that would ease any congestion. The proposed route starts on the widest section of path allowing runners to filter into single file as they reach narrower sections.

2.9
The majority of runners, as is the case in South Oxhey, will be from the local area and will be encouraged to attend via public transport, bike and walking. We would expect an average number of 100-150 runners each week. The car park at the Aquadrome has space for approximately 300 vehicles. We would expect around half of participants will arrive by car. 
2.10
All entry and exit points to the Aquadrome can be marshalled to warn others of runners in the park. Specific areas, such as the causeway between Bury Lake and Stockers Lake, have been avoided to minimise disturbance to other users. The ethos of parkrun is that other users have priority at all times and this is enforced during the weekly run briefing. 

2.11
Where other events or activities may be taking place, such as Rickmansworth Canal Festival, parkrun events can be cancelled. If a parkrun is agreed for the Aquadrome this would be cancelled during the canal festival weekend and park runners would be directed to other sites (such as South Oxhey).

2.12
National Cycling Route 6 passes through part of the Aquadrome. Where this is the case, the route would be signposted with caution signs advising runners.  
2.13
A trial event would take place before parkrun is officially launched. This would be used to test all aspects of the route such as marshal and location signs are correct and allow volunteers to make any required changes.
3.
Options/Reasons for Recommendation
3.1
  That Members agree to a parkrun at Rickmansworth Aquadrome.
3.2 
Should the recommendation be agreed a parkrun would commence in February/March 2017 once recruitment and training of a volunteer team and test event has been completed. 

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policies. Full partner funding for new parkruns is provided by Herts Sports Partnership so there would be no implication to the Council’s revenue or capital budgets.  

The relevant policies are entitled:

Community Strategy 2012-2018
TRDC Strategic Plan 2015 – 2018


Leisure and Landscape Service Plan 2015-2018


Three Rivers Physical Activity Strategy 2015-2018

4.2
TRDC Strategic Plan 2015 – 2018

1.1.1 Reduce anti-social behaviour and crime

· CP14 – No. of ASB incidents (reported to the Police)

1.3.1 Provide a range of supervised leisure activities and facilities for adults

· LL31 – Attendances by adults at leisure venues and activities. 

· CP02 – Satisfaction with parks and open spaces


1.3.3
Provide a range of supervised leisure activities and facilities for young people.

· LL33 – Attendances by young people at leisure venues and activities. 

· LL30 – Vulnerable children's satisfaction with leisure projects

2.1.1
Maintain the number of accredited open spaces, parks and woodland areas: - Satisfaction with quality/provision of parks and open spaces

· LL34 – To maintain accreditation for Green Flag


4.1.2
We will strive to improve and monitor customer satisfaction 

· CP05 – Perception of Satisfaction with Three Rivers District Council


4.1.3
We will inform and update customers about the Council’s work and services.

· CO02 – Public perception of how well informed they feel about public services


4.2.1
We will manage our financial resources to deliver value for money

· CP46 – The perception of value for money from Three Rivers District Council


Three Rivers Physical Activity Strategy 2015-2018


1 – to achieve a year on year reduction in the level of physical in activity of adults in Three Rivers (less than 30 minutes per week)


2 – to achieve a year on year increase in the number of adults who are active to the recommended level (150 minutes per week)


3 – to achieve a year on year increase in the number of adults participating in sport for 30 minutes per week.

4.3
The impact of the recommendations on these performance indicators is that they will support the Council in achieving these targets 
  5.
Legal, Staffing, Community Safety, Customer Services Centre, Communications and Website Implications
5.1
  None specific
6.
Environmental

6.1
The Aquadrome is a 41 hectare Local Nature Reserve site. Concerns have been raised about the impact a weekly run would cause to certain parts of the Aquadrome. To mitigate these concerns the causeway between Bury Lake and Stockers Lake has been avoided. This also keeps away from the narrowest section of pathways of Bury Lake. 
7.
Financial Implications
7.1
  Partner funding for new parkruns is provided by Herts Sports Partnership. There would be no implications to the Council’s revenue or capital budgets in agreeing this recommendation.
8.
Equal Opportunities Implications

8.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes 

	Did the relevance test conclude a full impact assessment was required?


	No 



The strategy which the action plan supports seeks to address health inequalities in the District and no detrimental impact is identified.
9.
Public Health implications
9.1
Providing free, accessible physical activity opportunities for adults will support the achievement of the Council’s Physical Activity Strategy. A new parkrun at Rickmansworth Aquadrome will also seek to address the public health priority of physical activity, recognised in the Hertfordshire Physical Activity Framework. Nearly a third (29%) of the adult population of the District are categorised as inactive.
10.
Risk Management and Health & Safety Implications

10.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

10.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
10.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Complaints from current Aquadrome users
	I
	E


10.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	Criticism that the council is not supporting physical activity initiatives
	I
	E


10.5
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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10.6
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

11.  
Recommendation
11.1
That   Members agree to a parkrun at Rickmansworth Aquadrome.

  

  


Report prepared by:
  Ryan Watson, Sports Development Officer
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