APPENDIX TO ITEM 6

 ASK   \* MERGEFORMAT 

  

  RESOURCES POLICY AND SCRUTINY COMMITTEE –   13 NOVEMBER 2008

  

  CONSTITUTION WORKING PARTY – 28 OCTOBER 2008

  
PART   I -  

   NOT DELEGATED

5.  
SHARED SERVICES JOINT COMMITTEE


(DCRG  )  

  
1.
Summary
1.1
  To agree changes to this Council’s Constitution to take account of the formation of this Joint Committee.

2.
Details

2.1
The Council at its meeting on 15 July 2008 (Minute CL33/08 refers ) agreed to the establishment of a Joint Committee with Watford Borough Council to administer shared services for HR, Finance, ICT and Revenues and Benefits. This report seeks to set out the procedures for reporting and the Call-In of the Joint Committee’s decisions in relation to the Council’s constitution. 

2.2
It is suggested that the present Council Procedural Rule 14 should be amended to include the Shared Services Joint Committee.  It will either be the Chairman or Vice-Chairman who will make the report to Council or answer Members’ questions.  (The Chairmanship alternates between the two authorities with the Vice-Chairman appointed from the authority not holding the Chairmanship).

2.3
The Joint Committee can of course take Executive decisions and therefore there should be a mechanism for this Council to call-in such a decision, just as there is for the Executive Committee.

2.4
It is suggested that the Resources Policy and Scrutiny Committee carry out the Call-In function in respect of the executive decisions of the Shared Services Committee.  Two of the rules that apply for a Call-In in respect of Executive Committee decisions will apply in respect of an Executive decision of the Joint Committee. To Call-In a decision three Members from two different Parties will be required and the decision must be outside the budget and policy of this Council.  The rule that a decision of the Executive Committee can be called in as it had not been considered by a Policy and Scrutiny Committee is not relevant. An action/decision sheet will be circulated to all Members of both Councils within three days of a meeting of the Joint Committee and Members of this Council will have five days to call-in the decision.  Watford Borough Council will follow their own arrangements for call-in.

2.5
In view of the reduction in the workload of the Resources Policy and Scrutiny Committee it is suggested that the number of meetings of that Committee be reduced to four a year with the proviso that special meetings can be called to deal with any call-in in relation to the Shared Services Committee.

3.  
Financial, Legal, Equal Opportunities, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
3.1  
None specific.

4.
Staffing Implications
4.1
The Committee Section of Three Rivers Council will provide the Committee administration in relation to the Joint Shared Services Committee.

5.  
Recommendation
5.1
That t  he Council’s Procedural Rule 14 be amended to include a report from the Chairman or Vice-Chairman of the Shared Services Joint Committee.

5.2
That the Call-in Procedural Rules be amended to take account of the Joint Shared Services Committee.

5.3
That the number of Resources Policy and Scrutiny Committee meetings be reduced to four per year from the next Local Government Year.


Report prepared by:
E D Wilson Democratic Services Manager.  

Background Papers


Draft Council M  inutes - 14 October 2008.
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