LEISURE, WELLBEING AND HEALTH COMMITTEE

30 NOVEMBER 2016
PART   I - NOT DELEGATED
  10.
  FEES AND CHARGES FOR LEISURE AND COMMUNITY ACTIVITIES IN 2017/2018


  (DCES) 
1.
Summary
1.1
The Committee is asked to consider the fees and charges set out below and shown in Appendices 1, 2 and 3 for Leisure and Community Services for 2017/2018 and to recommend accordingly to the Policy and Resources Committee.
2.
Details

2.1
The Committee is asked to agree or note the following changes to fees and charges:
a) The fees and charges for Watersmeet hire rates, technical and additional services to rise by 2.5% in line with the Council’s inflation increase for 2017/18 with the exception of the commercial hires which will not increase. The 0% increase for Watersmeet commercial hires is to assist in retaining and increasing the commercial hire business in the current local market. A table showing fees and charges for Watersmeet is attached as Appendix 1.
b) The fees and charges for hire of a park, recreation ground or open space and filming to increase by 2.5% in line with the Council’s inflation increase for 2017/18. A table showing fees and charges for hire of a park, recreation ground or open space and filming is attached as Appendix 2.  
c) The fees and charges for the hire of outdoor sports facilities as managed by TRDC Grounds Maintenance are to increase by 2.5%. A table showing fees and charges for sports facilities is attached as Appendix 2.
d) The fees and charges for cemeteries are to increase by 2.5% in line with the Council’s inflation increase for 2017/18. A table showing comparative fees and charges for cemeteries is attached as Appendix 3.
2.2
Charges for William Penn Leisure Centre, Sir James Altham Swimming Pool, The Centre and Rickmansworth Public Golf Course are the responsibility of the contractor, Hertsmere Leisure Trust, within the remit of the Leisure Facilities Management Contract.
3.
Options/Reasons for Recommendation
3.1
To consider the fees and charges for Leisure and Community Services for 2017/2018 and to recommend accordingly to the Policy and Resources Committee.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies are,  ASK   \* MERGEFORMAT 
Community Strategy 2016-2019:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Disability
TRDC Strategic Plan 2016 – 2019
1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations


1.3.3
Provide a range of supervised leisure activities and facilities for young people

4.1.1
We will strive to improve and maintain service standards for all services


4.1.2
We will strive to improve and monitor customer satisfaction 


4.1.3
We will inform and update customers about the Council’s work and services
Leisure and Community Services Service Plan 2016 – 2019

Deliver leisure activities to young people, elderly and people with disabilities through sports, arts, play, health, education and learning

4.2
The recommendations in this report relate to the achievement of the following performance indicators:

4.2.1
We will strive to improve and monitor customer satisfaction 
· CP05 – Perception of Satisfaction with Three Rivers District Council
4.2.2
We will inform and update customers about the Council’s work and services.
· CO02 – Public perception of how well informed they feel about public services

4.2.3
We will manage our financial resources to deliver value for money

· CP46 – The perception of value for money from Three Rivers District Council

4.3
The impact of the recommendations on these performance indicators is that they will support the Council in achieving these targets.
5
Financial Implications
5.1
Budget variances for the additional income from fees and charges are detailed below:

[image: image1.emf]Cost Centre 2017/18 2018/19 2019/20

Watersmeet-General (580) (850) (3,880)

Cemeteries (1,490) (5,590)(10,080)

Playing Fields & Open Spaces (1,070) (2,160) (3,270)

(3,140) (8,600)(17,230)


5.2
Any further increases than those suggested may impact on the number of users and hires which will impact on budgets and targets.

  6
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
  
None specific.

7
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 



There has not been any change to the service provision.
8
Risk Management and Health & Safety Implications
8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Community service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
8.3
There are no risks to the Council in agreeing the recommendations. 
8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Usage targets linked to Key Budget Indicators are not met, as services become uncompetitive
	III
	C


8.5
The risk detailed above is included in the Leisure & Community service plan. 

8.6
The above risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan.
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8.7
In the officers’ opinion the new risk above, were it to come about, would not seriously prejudice the achievement of the Strategic Plan and is therefore an operational risk.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendation
9.1
That   the fees and charges detailed within this report are accepted into the Committee budget, which is recommended to the Policy and Resources Committee.
9.2
To agree that Watersmeet has a 0% increase for commercial hires and 2.5% for all other hires, technical and additional services as set out in appendix 1 of this report.
9.3
To agree the increase of 2.5% for hire of a park, recreation ground or open space, filming, hire of outdoor sports facilities and cemeteries.
  

  

Report prepared by:
  Kelly Barnard, Acting Leisure Development Manager

Data Quality


Data sources: Booking Systems

 ASK   \* MERGEFORMAT 


Data checked by: Josh Sills, Sue Meyrick and Kelly Barnard

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background Papers


  None

APPENDICES / ATTACHMENTS

Appendix 1 
Watersmeet hire, technical and additional services


Appendix 2
Hire of Grounds, Filming and Pitch Booking

Appendix 3
Cemeteries
  
Appendix 1 – Watersmeet Hire, Technical and Additional Services
	Watersmeet

	
	
	
	
	

	Venue
	Hirer
	Seating
	2016/17
	0% & 2.5%

2017/18

	
	
	
	£
	£

	Auditorium
	Commercial
	Theatre
	190.20
	190.20

	Auditorium
	Commercial
	Theatre
	290.10
	290.10

	Auditorium
	Commercial
	Cabaret
	222.40
	222.40

	Auditorium
	Commercial
	Cabaret
	333.10
	333.10

	Auditorium
	Not For Profit
	Theatre
	90.30
	92.50

	Auditorium
	Not For Profit
	Theatre
	108.00
	110.70

	Auditorium
	Not For Profit
	Cabaret
	134.20
	137.50

	Auditorium
	Not For Profit
	Cabaret
	162.70
	166.80

	Colne
	Commercial
	
	44.10
	44.10

	Colne
	Commercial
	
	63.40
	63.40

	Colne
	Not For Profit
	
	30.90
	31.70

	Colne
	Not For Profit
	
	48.70
	49.90

	Kitchen
	All
	
	73.60
	75.50

	Kitchen
	All
	
	92.60
	94.90

	
	
	
	
	

	Equipment/Staff
	
	
	

	
	
	
	

	Microphones (Daily)
	
	8.40
	8.60

	Microphones (Weekly)
	
	15.60
	16.00

	Radio Microphones (Daily)
	
	41.10
	42.10

	Radio Mics (Weekly)
	
	70.00
	71.70

	Large Sound Desk
	
	87.80
	89.90

	Digital Sound Desk
	
	177.70
	182.10

	Follow Spots (Daily)
	
	17.80
	18.20

	Follow Spots (Weekly)
	
	45.60
	46.70

	Electric Piano (Daily)
	
	23.40
	24.00

	Electric Piano (Weekly)
	
	58.90
	60.40

	Staging/Risers (Daily)
	
	11.70
	12.00

	Staging/Risers Weekly)
	
	28.90
	29.60

	Portable Projector (Colne)
	
	11.70
	12.00

	Flip Chart
	
	5.90
	6.00

	Digital Projector (Auditorium)
	57.20
	58.60

	Lectern
	
	5.90
	6.00

	DVD / TV
	
	28.90
	29.60

	Smoke Machine
	
	46.70
	47.80

	Smoke Machine Fluid
	
	29.50
	30.20

	Haze Machine
	
	35.60
	36.50

	Haze Machine Fluid
	
	23.40
	24.00

	Baby Grand Piano (Tuned)
	
	177.70
	182.10

	
	
	
	

	Sound/Stage Asst (per hour)
	
	14.60
	14.60

	Lighting Technician (per hour)
	21.10
	21.60

	Additional Stewards (per hour)
	8.90
	9.20


Appendix 2 – Hire of Grounds, Filming and Pitch Booking
Hire of Grounds

	
	2016/17
	2.5%

2017/18

	Charity / Not for profit / School fun runs
	50.00
	51.30

	Charity events / school fetes  (per day)
	151.00
	154.80

	Non-charity event (per day)
	289.00
	296.30

	Damage deposit required 
	440.00
	451.00

	Funfairs – Operational day (including

one day for set up and take down) 
	517.00
	530.00

	Funfairs –  Any additional non-operational days
	129.00
	132.30

	Plus minimum damage deposit 
	880.00
	902.00


Filming

	Up to one hour

Between 1 and 4 hours

4 hours +
	90.00

299.00

598.00
	92.30
306.50
613.00


	Football/Rugby Pitch Hire
	
	2016/17
	2.5%
2017/18

	
	
	
	£
	£

	30 week hire
	Grounds Mtce set up
	Adult
	1888.70
	1936.00

	30 week hire
	Grounds Mtce set up
	Under 18s
	875.70
	897.60

	30 week hire
	Grounds Mtce set up
	Under 12s
	429.30
	440.00

	30 week hire
	Club set up
	Adult
	1682.70
	1724.80

	30 week hire
	Club set up
	Under 18s
	789.20
	809.00

	30 week hire
	Club set up
	Under 12s
	368.00
	377.20

	15 week hire
	Grounds Mtce set up
	Adult
	1025.90
	1051.60

	15 week hire
	Grounds Mtce set up
	Under 18s
	525.60
	538.80

	15 week hire
	Grounds Mtce set up
	Under 12s
	233.10
	239.00

	15 week hire
	Club set up
	Adult
	891.00
	913.30

	15 week hire
	Club set up
	Under 18s
	425.60
	436.30

	15 week hire
	Club set up
	Under 12s
	196.30
	201.30

	Occasional
	Grounds Mtce set up
	Adult
	73.60
	75.50

	Occasional
	Grounds Mtce set up
	Under 18s
	49.10
	50.40

	Occasional
	Grounds Mtce set up
	Under 12s
	18.40
	18.90

	Cricket Pitch hire

	6 Games
	
	
	368.00
	377.20

	Occasional
	
	
	73.60
	75.50

	
	

	Block of 10 

Floodlit

144.10
147.70

Block of 10 

Floodlit

288.20
295.40

Block of 10 

Non-Floodlit

98.30
100.80
Block of 10 

Non-Floodlit

196.50
201.50
Occasional

Floodlit

16.80
17.30
Occasional

Floodlit

33.40
34.30
Occasional

Non-Floodlit

11.50
11.80
Occasional

Non-Floodlit

23.00

23.60

Tournaments
Any Site
Day rate
368.00

377.20

	
	


Appendix 3 – Cemeteries
	LOCAL AUTHORITY CEMETERY FEES 2016

	 
	Exclusive Rights full plot 99 years
	Interment Fee full plot


	Exclusive rights ashes plot


	Interment ashes plot


	Exclusive Rights Woodland


	Interment woodland full plot


	Non-resident surcharge


	Exclusive Rights Woodland Ashes
	Interment woodland full plot Ashes

	LB of Hillingdon 
	1932
	621
	N/A
	
	
	N/A
	N/A
	N/A
	N/A

	Broxbourne
	1070.00
	675.00
	445.00
	165.00
	N/A
	N/A
	N/A
	N/A
	N/A

	Chilterns Crematorium
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Dacorum
	1536.00
	565.00
	760.00
	190.00
	
	690.00
	2 times
	N/A
	N/A

	East Herts-Bishops Stortford Town Council
	970.00
	380
	310.00
	240.00
	N/A
	N/A
	res charge + 400%
	N/A
	N/A

	East Herts- Hertford Town Council
	495.00
	345
	
	290.00
	N/A
	N/A
	5 times
	N/A
	N/A

	East Herts-Sawbridgeworth Town Council
	490.00
	210
	490.00
	210.00
	N/A
	N/A
	4 times
	N/A
	N/A

	East Herts-Ware Town Council
	
	
	
	
	N/A
	N/A
	4 times
	N/A
	N/A

	Hertsmere - Allum Lane Cemetery
	N/A
	910.00
	N/A
	310.00
	N/A
	N/A
	3 times
	N/A
	N/A

	North Herts
	935-50yrs
	641.00
	269-50yrs
	181.00
	N/A
	641.00
	4 times
	N/A
	N/A

	St Albans -Westfield Road/London Rd/ Hatfield Road Cemetery
	803.00
	625.00
	631.00
	127.00
	N/A
	N/A
	2 times
	N/A
	N/A

	Stevenage - Weston Rd & Almond Lane Cemeteries
	493.15
	386.05
	N/A
	261.50
	N/A
	N/A
	2 times
	N/A
	N/A

	Watford
	1300.00
	675.00
	630.00
	230.00
	N/A
	N/A
	3 times
	N/A
	N/A

	Welwyn & Hatfield & Hatfield Hyde Cemetery
	800.00
	650.00
	N/A
	250.00
	N/A
	N/A
	3 times
	N/A
	N/A

	West Herts Crematorium
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	LB of Brent
	2140.00
	665.00
	810.00
	210.00
	2405.00
	665.00
	2 times
	N/A
	N/A

	Average
	979.03
	521.31
	417.54
	205.92
	1444.66
	633.33
	
	N/A
	N/A

	
	
	
	
	
	
	
	
	
	

	Three Rivers District Council
	876.00
	636.00
	438.00
	272.00
	477.00
	394.00
	3 times
	239.00
	179.00

	 Proposed charges 2017/18 (2.5%)
	897.90
	651.90
	449.00
	278.80
	489.00
	403.90
	3 times
	245.00
	183.00



