THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Executive Committee held in the Penn Chamber, Three Rivers House, Rickmansworth, on Monday 24 September 2007 from 7.30    pm to 9.00 ASK   \* MERGEFORMAT pm.
Present:
  Councillors   Ann Shaw OBE (Chairman), Matthew Bedford (Vice-Chairman), Sara Bedford, Phil Brading, Roger Seabourne, Richard Struck, Martin Trevett and Chris Whately-Smith
Also in attendance:  ASK   \* MERGEFORMAT Councillors David Sansom and Mark Weedon
Officers:
 ASK   \* MERGEFORMAT Steven Halls
-
Chief Executive


Tony Beirne
-
Director of Strategic Services


David Gardner
- 
Director of Corporate Resources


Geof Muggeridge
- 
Chief Development Control Officer

Ami Beeton
- 
Principal Committee Manager
Apologies for absence: Councillor Kerron Cross
  
EX66/07
MINUTES


The Minutes of the meeting of the Executive Committee held on 20 August 2007 were agreed as a correct record and signed by the Chairman.
EX67/07
DECLARATION OF INTERESTS 

Councillor Sara Bedford declared a non prejudicial interest in agenda items 15c, (Community Toilet Scheme) and 2, part II, (Hillside Hall, School Mead, Abbots Langley) as a member of Abbots Langley Parish Council.


RESOURCES

EX68/07
FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – AUGUST 2007 (MONTH 5) 

This report gave Members an update of the three year medium-term financial plan and the position on the current year’s budget for the period ending on 26 August 2007.

The Director of Corporate Resources referred to paragraph 5.3 of the report and explained that the costs attributed to Democratic Process were for Management Board and Members. 


In regards to paragraph 5.13 of the report it was noted that there was some potential slippage in the capital programme for the current year but that there needed to be an adjustment in evaluation so the Council was not at risk. 


RECOMMENDED:-


To Council:


(1)
that the following revenue variations to the General Fund and Housing Revenue Account be noted and incorporated into the latest estimate:-

	Overspend / (Underspend)
	2007/2008

£
	2008/2009

£
	2009/10

£

	General Fund

Housing Revenue Account
	(77,430)

(2,100)
	(4,711,463)

0
	(1,402,330)

0



(2)
that the following variations to capital expenditure be noted and incorporated into the latest estimate.

	Overspend / (Underspend)
	2007/2008

£
	2008/2009

£
	2009/10

£

	Additions / (Savings)

Re-phasing
	0

0
	0

0
	0

0

	Total
	0
	0
	0



To the Policy Panels:

  

(3)
that this report be noted.

EX69/07
STRATEGIC, SERVICE & FINANCIAL PLANNING 2008- 2011


This report sought the Committee’s agreement to the process whereby the Council will determine its three-year medium-term strategic plan for 2008 – 2011, the related service plans, and the allocation of financial resource to achieve them. The reason for the recommendation was that it allowed for the planning process to commence.

It was agreed that the final wording for the 


RESOLVED:-

(1) that the report be noted and form the initial policy framework, budget framework and draft estimate required by the Council’s Constitution;

(2)
that the final wording for the Strategic Plan be agreed subject to consultation with the Portfolio Holder for Resources ;

(3)
that the timetable for consideration of the strategic, service and financial plans outlined at Appendix 1 be agreed;   


(4)
that the nineteen service heads each be requested to identify £12,500 cashable and £20,000 non-cashable efficiency gains for 2007/08; and


(5)
that the format of the budget consultation be agreed by the Director of Strategic Services in consultation with the Portfolio Holder for Resources.

EX70/07
MORTGAGE ADVANCES -   INTEREST RATE


This report sought approval to the rate of interest charged on mortgages granted by the Council. 

RESOLVED:-


(1)
that the Council declares a local average rate of 0% from 1 October 2007; and


(2)
that the rate of interest for variable mortgage advances made prior to 3 October 1980 shall be at 6.89% with the proviso that should any further declaration be published by the Secretary of State prior to 1 October 2007, that rate shall take effect from 1 October 2007.

.


LEISURE

EX71/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE LEISURE AND COMMUNITY POLICY PANEL


Members received the recommendations of the Leisure and Community Policy Panel.

Capital Grant

Members were advised that the grant was for the community use of the hall.

RESOLVED:-


(1)
that a grant of £3,000 to the All Saints Church for the refurbishment of the women’s toilets in the church hall be agreed; subject to


(2)
the funding be expended in 2007/08; and


(3)
that the applicant credits the Council on all community publications.


Leisure and Community Grant Applications

Members agreed that a letter needed to be written to the festival organisers suggesting that in future ticket prices were raised in line with the increased cost of the festival.

RESOLVED:-

(1) that a grant of £1,500 be awarded to the Sarratt Festival of Music subject to conditions outlined in the report; and
(2) that a letter be written the festival organisers suggesting that the ticket prices should be increased inline with the rising cost of the festival. 


COMMUNITY

EX72/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE LEISURE AND COMMUNITY POLICY PANEL


Members received the recommendation from the Leisure and Community Policy Panel in relation to Community Safety.

Update / Exception Report on the Community Safety Action Plan 2007/08 and Projects Funded by the Safer Stronger Communities Funding (SSCF)


RESOLVED:-



that the quarter 1 exception report/update of the community safety action plan 2007/08 and the progress made against the different projects as detailed in Appendix A, be noted for information

HOUSING

EX73/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE HOUSING AND ENVIRONMENT POLICY PANEL


The Committee were asked to consider the recommendations from the Housing and Environment Policy Panel.

Hertfordshire County Council Supporting People Strategy

It was noted that some of the comments made by this Council regarding the draft Supporting People Strategy had been addressed. 

RESOLVED:-



that the Hertfordshire County Council’s Supporting People Strategy 2007-2012 be endorsed.

EX74/07
VOID COUNCIL PROPERTIES AT:


208 GOSFORTH LANE, SOUTH OXHEY, WATFORD WD19 7PG


2 MOORTOWN ROAD, SOUTH OXHEY, WATFORD WD19 6JL


6 THE PATHWAY, ANTHONY CLOSE, OXHEY, WATFORD WD19 4NB


This report sought approval for the transfer of three properties needing structural repair in South Oxhey at 208 Gosforth Lane, 2 Moortown Road and 6 The Pathway to Network Housing Group. The reason for the recommendation was that the work could be started straight away and be finished within six months, subject to confirmation from Networks contractors.

RESOLVED:-



to transfer 208 Gosforth Lane, South Oxhey, Watford WD19 7PG, 2 Moortown Road, South Oxhey, Watford WD19 6JL and 6 The Pathway, Anthony Close, Oxhey, Watford WD19 4NB to Network Housing Group for affordable housing at nil value in exchange for 100% nomination rights and a commitment that the work will be undertaken within 6 months of transfer. 


ENVIRONMENT

EX75/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE HOUSING AND ENVIRONMENT POLICY PANEL


The Committee were asked to consider the recommendations of the Housing and Environment Policy Panel in relation to the following items

Planning Delivery Grant 2007/08

The Committee were advised that the cost of four laptops had been reduced to £3,000 from £8,000 but that some of this remainder should be spent on a white board for the planning officers team meetings.

RESOLVED:-



that the programme for the Planning Delivery Grant in 2007/8 as set out in the report be agreed subject to the following amendment;



Capital 



-  that the cost of 4 new laptops computers be £3,000 not £8,000 and that £2,000 of the remaining funds be spent on a whiteboard for Planning Officers. 


Three Rivers Cycle Schemes – Implementation of New Routes

The Committee agreed that the current cycle schemes were fragmented and a new approach was needed.  It was agreed that a strategic review of the cycle schemes within Three Rivers was needed and that following this there would be a report to the appropriate panel.

RESOLVED:-



that a strategic review of all cycle scheme within Three Rivers be undertaken .

EX76/07
M25 WIDENING JUNCTIONS 16 to 23

The Portfolio Holder for Environment agreed with the comments in the report and repeated their concerns. 


It was noted that the trees that were promised to be planted in 1982 were yet to be planted.

RESOLVED:-



that   the Highways Agency be reminded of this Council’s concerns regarding the M25 widening scheme as set down in paragraphs 2.12 to 2.14 of the report and in the appendix, and summarised in the comments listed below.

· Residents and ward members are very concerned about the environmental implications of these plans, especially


the inevitable loss of  mature vegetation . New planting must not only be planned but planted as soon as possible. The planting promised in 1982 has not yet been carried out.

· New lighting columns must be designed to minimise light pollution and be a significant improvement on the existing lighting

· It is essential that the scheme is designed to prevent flooding and pollution run off

· low  noise road surfaces and environmental barriers must be installed 

-    to reduce noise nuisance long term and surrounding residential areas must be protected during construction from noise

-     it is essential that traffic is managed during construction to prevent overloading of local roads 

-
Three Rivers’ has objected to the M25 widening over many years. It does not promote an integrated, sustainable transport policy and merely buys time until further widening will be needed.

EX77/07
ADVISORY   DISABLED PARKING BAY

This item was removed from the agenda.


PUBLIC SERVICES & HEALTH

EX78/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE PUBLIC SERVICES AND HEALTH POLICY PANEL

The recommendations of the Public Services & Health Policy Panel were considered by Members of the Executive Committee.

Hertfordshire Joint Waste Management Strategy And Memorandum Of Understanding (Mou)


RESOLVED:-


(1)
that the Hertfordshire Waste Core Strategy and Action Plan be endorsed;


(2)
that the draft MOU be agreed;


(3)
that the Council Leader, or nominated substitute be asked to sign a formal copy at the Waste Strategy launch event, be agreed; and


(4)
that the following comments be brought to the attention of the Hertfordshire Joint Waste Management Partnership.

· Why was the election of the Chairman and Vice-Chairman biennially and not annually

· ‘Confidential items of business may be considered at the end of the meetings at the Chairman’s discretion’. The Panel considered that this should be with the agreement of the Partnership members and not solely the Chairman. 


Woodcock Hill Cemetery – Muslim Section

RESOLVED:-


(1)
that the tree nursery site within Woodcock Hill cemetery be cleared, subject to any trees to be retained or relocated, and officers assess an appropriate number of additional graves to be sold to Batlers Wells Foundation, for the financial sums detailed in Section 2.5 (Any increase in burial fees to be paid by Batlers Wells), and the additional income be included in the next budget monitoring report after the sale.


Community Toilet Scheme

It was noted that there had been some confusion regarding the possibility of using the toilets at the Abbots Langley Parish Council Offices as Community Toilets. It was agreed that this be looked into as soon as possible.
(1)
that phase1 of the proposed Community Toilet Scheme Action Plan be approved subject to the following points;

· Manor House Grounds be removed from the list

· That negotiations with Abbots Langley Parish Council, about the possibility of using their toilets as Community Toilets, be pursued as soon as possible.


(2)
that officers present a further report on the progress of the community toilet scheme following six months of operation and report back on phase 2 of the Action Plan within 6 months.


GENERAL

EX79/07
DISTRICT CHILDREN’S TRUST PARTNERSHIP GOVERNANCE AND ACCOUNTABILITY ARRANGEMENTS


The Chairman proposed some changes to the recommendation and circulated the revised recommendations. The Executive Committee expressed their concern at the lack of resources available to help deliver outcomes for children and young people.

RESOLVED:-


(1)
that the Executive Committee accepts the governance and accountability framework for the District Children’s Trust Partnerships in Appendix 1 but considers it too bureaucratic to ensure the maximum benefits and outcomes;


(2)
that the Executive Committee notes the resource implications on the DCTP raised by the additional expectations laid down in the governance and accountability framework as outlined in 2.7 above, and the lead responsibility of HCC in relation to the Every Child Matters agenda; and


(3)
that the Executive Committee welcomes the commitment of resources from Hertfordshire County Council to increase Officer support to the DCTP to deliver improved outcomes to children and young people but is doubtful that the resources available will achieve the outcomes hoped for.
EX80/07
THRIVE HOMES BOARD


The Chairman proposed that Councillor Kerron Cross be nominated on to the Thrive Homes Board.

RECOMMENDED:-


To Council:



that Councillor Kerron Cross be nominated to the Thrive Homes Board.

EX80/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE CONSTITUTION WORKING PARTY


It was reported that the list of partnerships was still be drawn up and once completed would be circulated to members.

Councillor David Sansom expressed concern about the changes to the Scrutiny procedure at the Council and suggested that the IDeA be asked to review the new arrangements after a year. 


It was agreed that those Members appointed by Council to sit on outside bodies would have to provide a report and record of attendance at the end of the year that would be published in the Members Information Bulletin.


Members considered the suggested titles and terms of reference for the new policy and scrutiny committees.  

On being put to the Committee the proposal to amend the description for the new scrutiny and policy committees was CARRIED the voting being 5 For, and 2 Abstentions.


RESOLVED:-

(1)
that the four Policy & Scrutiny Panels be renamed as follows:




Sustainable Environment Policy & Scrutiny Committee




Leisure and Community Safety Policy & Scrutiny Committee




Public Services and Health Policy & Scrutiny Committee




Resources Policy and Scrutiny Committee

(2)
that the structure of agendas for Policy/Scrutiny Committees be as follows:

· Scrutiny (External)

· Scrutiny (Internal)

· Policy/Pre-Scrutiny Items

· Work Programme


However individual Committees will determine the order of the agendas.

(3)
that the Protocol for Task and Finish Groups as set out in paragraph 2.3 of the report be approved subject to:


-A Task and Finish Group to be set up for cross Policy & Scrutiny  Committee work only.


-The maximum number of Members permitted to be on the group to be 5.


-That a time limit of up to three months be set for a report back from the Group.


-That a Policy & Scrutiny Committee only appoint one Task and Finish Group at any one time.

(4)
that Local Partnerships report to the following Policy & Scrutiny Committees as follows, (final list to be drawn up and circulated to Members)

	Partnership
	Policy/Scrutiny Committee

	Community Safety Board
	Leisure and Community Safety

	District Children and Young Peoples Partnership
	Leisure and Community Safety

	Joint Highway Member Panel
	Sustainable Environment

	Local Strategic Partnership
	Resources

	West Herts Crematorium
	Public Services and Health


(5)
that seats be allocated to the Policy & Scrutiny Committees as follows:




Sustainable Environment

	9 seats
	-
	6
	Liberal Democrats

	
	
	2
	Conservative

	
	
	1
	Labour





Leisure and Community Safety

	9 seats
	-
	6
	Liberal Democrats

	
	
	1
	Conservative

	
	
	2
	Labour





Public Services and Health

	9 seats
	-
	6
	Liberal Democrats

	
	
	2
	Conservative

	
	
	1
	Labour





Resources

	9 seats
	-
	6
	Liberal Democrats

	
	
	2
	Conservative

	
	
	1
	Labour


(6)
that the IDEA be invited to review and comment on  the Council’s revised scrutiny provision.

(7)
that the new Scrutiny arrangements be reviewed after a year.

(8)
that the revised pages of the Constitution attached at Appendix 1 be approved.

(9)
that those Members representing the Council on outside bodies be asked to prepare an annual update report and an attendance record.

EX81/07
EXCLUSION OF PRESS AND PUBLIC


RESOLVED:-



that under Section 100A of the Local Government Act 1972 the press and public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined under paragraph 3 of Part I of Schedule 12A to the Act. It has been decided by the Council that in all the circumstances, the public interest in maintaining the exemption outweighs the public interest in disclosing the information.

HOUSING

EX82/07
CONSIDERATION OF   RECOMMENDATIONS FROM THE HOUSING STOCK TRANSFER – MEMBER WORKING GROUP

A revised sheet detailing the recommendations was circulated to the Committee.

Transfer Process, Governance and Project Management Arrangements


RESOLVED:-


(1)
that   the revised terms of reference for the following bodies, set out at Appendix 1 of the report, be approved:-

· Council

· Executive Committee

· Member Working Group

· Council Management Board

· Three Rivers Officer Project Team

· Joint Coordinating Board


(2)
that the project plan to achieve the transfer of housing stock, outlined at Appendix 2 of the report, on 27 March 2008 with an adjustment if an earlier date is realised be noted;


(3)
that the assets to be transferred are confirmed as detailed in the table at paragraph 2.14 of the report, with the exception of the South Oxhey Area Office and a report back on the Thrive management costs of the garages, and the proposals for mapping accepted;


(4)
that on agreeing a final figure for set up costs with Thrive Homes, the Director of Corporate Resources, in consultation with the Portfolio Holder for Housing, be delegated to apply to the Secretary of State under Section 25 of the Local Government Act 1988 for consent to provide a loan to Thrive Homes, this being funded from the capital receipt arising from transfer;


(5)
that the Director of Corporate Resources be authorised to issue an indemnity letter in appropriate terms to Thrive Homes on receipt of the Section 25 consent; and


(6)
that the proposed costs for the authority as set out in Appendix 4 of the report are approved, subject to additional Information Technology costs, being funded from the capital receipt arising from transfer.

EX83/07
HILLSIDE HALL, SCHOOL MEAD, ABBOTS LANGLEY


REDEVELOPMENT PROPOSAL


Members were asked to consider the sale of the freehold interest on the land at Hillside Hall, School Mead, Abbots Langley for the construction of a new hall premises and affordable rented and shared ownership residential accommodation above.

RESOLVED:-


(1)
that land at Hillside Hall be transferred to North Hertfordshire Homes at nil value to allow for the redevelopment of the site for a new hall and the construction of affordable residential units to which the Council will have 100% Nomination rights; 


(2)
that the £50,000 bequeathed from Trowley Rise be used in this development to finance an additional 2 bedroom flat on a rent basis rather than a shared ownership basis. 


(3)
that the final details of such transfer be delegated to the Director of Corporate Resources in consultation with the Portfolio Holder for Resources; and


(4)
that the Parish Council be consulted about the internal arrangements for the new hall. 

EX84/07
RENT ARREARS WRITE OFFS


This report sought authority to write off two tenants arrears which arose on former tenancies.

RESOLVED:-


(1)
that the two cases detailed in appendix A, with arrears totalling £3,467.25 be written off; and  

(2)
that p  

  

  ublic access to the report is denied: access to the decision is immediate on Council agenda publication.
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