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  FINANCIAL POSITION STATEMENT & BUDGET   MONITORING REPORT – 

SEPTEMBER 2007 (MONTH 6) 

(  DCR)

1.
Summary
1.1
  This report gives an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 30 September 2007.

2.
Details
2.1 At its meeting on 24 September, the Executive Committee agreed to the process whereby the Council determines its three-year strategic plan for 2008-2011, the related service plans, and the allocation of financial resources to achieve them (Minute No. EX68/07 refers). 

2.2 This report gives the outcome of this process to date. 

2.3


Members are welcome to raise questions on the report prior to any discussion at the meetings listed above. Indeed, it would be helpful if questions could be notified in advance to ensure that comprehensive responses are available to members at the meetings. Queries should be addressed in the first instance to the Accountancy Practice (accountancy.practice@threerivers.gov.uk) who will ensure an answer is provided by the responsible budget holder.

3.
Options/Reasons for Recommendations
3.1
The recommendations below enable the Executive Committee to make recommendations to Council concerning the Council’s budget.

4. Policy/Budget

4.1 
There are no substantial changes to Council policy resulting from this report. Increases in budgets requiring the use of the Council’s balances must be approved by the Council. Virements between services (at cost centre level) may be approved by the Executive Committee along with proposals for the use of ‘windfall’ income. 

5
Service Planning

5.1
Service Heads have produced draft service plans for 2008-2011. For financial planning purposes the nineteen plans propose growth and savings contributing to changes in level of service. These changes have not been included in the figures for this report and will be subject to approval by Council in the New Year. 

5.2
The draft service plans are currently being subjected to a ‘star chamber’ exercise and will be considered by policy panels at their next meetings.

6.
Efficiency Gains

6.1
The Comprehensive Spending Review (CSR07) requires Local Government to make efficiency savings (measured in cash) of 3% per annum effective from April 2008. The service planning process will track how the Council intends to achieve this. 
6.2
The 2008/09 onward budgets included £150,000 accumulatively for efficiency gains that have now been excluded from the figures in order not to double count savings that have already been identified during the year through budget monitoring. An analysis against the Council’s budgetary targets and the Governments efficiency targets will be included in the service plans and summarised for Members before setting the forward budgets in February.

6.3
Efficiency gains contributing to the Government’s former targets are detailed below.
	Targets as advised by DCLG 
	
	
	
	
	
	

	Description
	2005/6
	2006/7
	2007/8

	
	£000s
	£000s
	£000s

	Cashable Efficiencies  -  (at least 50% of total efficiencies)
	194
	339
	508

	Non-Cashable Efficiencies  - (balance of total efficiencies)
	193
	338
	508

	Total Efficiency Gains  - Target from DCLG
	387
	677
	1016


	Efficiencies made and to be made by TRDC
	
	
	
	
	

	Description
	2005/6
	2006/7
	2007/8

	
	£000s
	£000s
	£000s

	 Cashable Efficiencies 
	 
	 
	 

	  From backward looking AES for 2004/5 (Actual)
	41
	41
	41

	  From backward looking AES for 2005/6 (Actual)
	453
	453
	453

	  From forward looking AES for 2006/07 (Actual)
	0
	53
	44

	  From forward looking AES for 2007/08 (Estimate)
	0
	0
	221

	 Unidentified - included in base budget Approved by Council 20/02/07
	0
	0
	0

	Sub-Total Cashable Efficiencies
	494
	547
	759

	Non-Cashable Efficiencies 
	 
	 
	 

	From backward looking AES for 2005/6 (Actual)          
	16
	16
	16

	From forward looking AES for 2006/07 (Actual)
	0
	162
	160

	  From forward looking AES for 2007/08 (Estimate)
	0
	0
	283

	New Efficiencies identified in service plans
	
	 
	0
	0
	0

	Sub-Total Non-Cashable Efficiencies
	16
	178
	459

	Total Efficiency Gains – Identified by TRDC
	510
	725
	1218

	This table shows that the Council has achieved the required efficiency gains in 2005/06 and 2006/07. The figures at Appendix 3 confirm that the Council will achieve the target in 2007/08. 


7.
Three-Year Medium-Term Financial Plan
Consolidated Revenue Account (I&E)

7.1
A summary of the I&E is shown at Appendix 1. It contains the ‘ring-fenced’ Housing Revenue Account (the transactions of the Council as landlord) and the General Fund (all other) services.

7.2
The medium-term financial plan has been extended to include a column for 2010/11. At this stage, the forecast for 2010/11 varies only from the 2009/10 forecast in respect of variances on employee costs and budget variations in the current year. Annual inflation for Government grant, Council tax income and contractual obligations has not been included. 

7.3
The updated figures shown at Appendix 2 include:

· all cashable efficiency gains identified

· Transfer of the Housing Stock to Thrive Homes in March 2008. The secondment of staff and agency staff in the interim, covered by a Section 25 approval received from the Department for Communities and Local Government (DCLG) for set up costs to be met from the capital receipt.
· Budget variances at current service levels.
· Pay awards and employee increments where appropriate. Pay award inflation has been adjusted from 3% to 2.5% for all years. 
· Adjustments for vacancies and Agency staff.

7.4
There are further technical adjustments still to be made to the medium term plan in respect of Internal Recharges and Capital Financing Charges which will be made in the new year.
General Fund Three-Year Medium-Term Financial Plan

7.5
Projected variations to the General Fund identified this month are shown in detail at Appendix 3, and summarised below:- 

	Overspend / (Underspend)
	2007/2008
£
	2008/2009
£
	2009/10
£
	2010/11
£

	General Fund
	(66,001)
	(16,960)
	75,280
	293,690


7.6
The projections assume that further accumulative cashable efficiency gains of £150,000 per annum (as yet unidentified) will be achieved from 2008/09 onwards.
7.7
Included in the variance for 2007/08 and 2008/09 are the increase amounts of £99,660 and £10,820 respectively in relation to Planning Delivery Grant as agreed by the Executive Committee at its meeting on 24 September (Minute No. EX74/07 refers). 

7.8
Members attention is also drawn to an adjustment in respect of DWP grant to meet housing benefit payments resulting from the audit of the final 2006/07 claim, totalling £157,760. ( see Appendix 3 – Resources Policy Panel.

7.9
The General Fund Three-Year Medium-Term Financial Plan including accumulative variances and balances is shown at Appendix 2. Anticipated balances are shown in summary below:


	Balance at Year End

(31 March)
	2007/2008

£
	2008/2009

£
	2009/10

£
	2010/11

£

	General Fund
	3,524,921
	7,939,578
	8,948,487
	9,738,986


Housing Revenue Account (HRA) 

7.10
The HRA Financial Plan is shown at Appendix 4.


HRA Budgeted Expenditure

7.11
The following projected variations to the HRA have been identified this month (Appendix 5):

	Overspend / (Underspend)
	2007/2008

£
	2008/2009

£
	2009/10

£
	2010/11

£

	Housing Revenue Account
	(69,640)
	0
	0
	0



HRA Balance

7.12
Accumulative variances and balances are shown at Appendix 4. Anticipated balances are shown in summary below:


	Balance at Year End

(31 March)
	2007/2008

£
	2008/2009

£
	2009/10

£
	2010/11

£

	Housing Revenue Account
	3,326,603
	0
	0
	0


7.13
The variations identified will be incorporated into the latest estimate.

Capital Investment Programme

Capital Expenditure 
7.14
Appendix 6 shows each scheme in the current year’s capital investment programme. This excludes the request for additional funds for Disabled Facility Grants included in a separate report to the Executive Committee on 29 October 2007.
7.15
The following variations to the Capital Investment Programme have been identified this


 month. Explanations are provided at Appendix 7. 
	Overspend / (Underspend)
	2007/2008

£
	2008/2009

£
	2009/10

£
	2010/11

£

	Additions / (Savings)

Re-phasing
	(105,000)

(795,850)
	0

795,850
	0

0
	0

0

	Total
	(900,850)
	795,850
	0
	0



Capital Funding

7.16
Appendix 8 shows the funding available for capital purposes.

7.17
The impact of changes in expenditure and funding are shown at Appendix 9. The balances held at the end of each financial year are estimated to be:-

	Funding available for:-
	2007/2008

£
	2008/2009

£
	2009/2010

£
	2010/11

£

	Housing Stock

General Fund Schemes

Housing Stock or General Fund Schemes
	0

121,360

3,894,387
	0

0

20,035,446
	0

0

20,476,265
	

	Total
	4,015,747
	20,035,446
	20,476,265
	


8.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre and Website 
8.1   None specific

9. Risk Management Implications


9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

9.2
There are no risks to the Council in agreeing the recommendations.

9.3 The following table gives the risks that would exist if the recommendations are rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	II
	E


9.4
The subject of this report is covered by the Accountancy Practice ASK   \* MERGEFORMAT  Service Plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 

9.5
The Accountancy Practice Service Plan already includes the financial and budgetary risks which were set out in the report entitled ‘Strategic, Service and Financial Planning 2007-2010’ presented to the Executive Committee on 5 February 2007. The Council on 20 February 2007 resolved:-


“that the financial and budgetary risks be agreed and their management monitored by the Audit Committee”.

The table below shows the operational risks. In view of the Housing stock transfer and the subsequent increase in the Council’s general fund balance, all risks have been reviewed and where appropriate, reallocated to a lower risk category. Members should note that a new risk is shown at item 11. This relates to the interest rate risk which will have a greater impact as the proceeds from the housing stock transfer is invested in the money market.
	Description of Risk
	Impact
	Likelihood

	1
	Revenue balances insufficient to meet pay award increases
	II
	F

	2
	Revenue balances insufficient to meet estimates of employer’s pension fund contributions
	II
	F

	3
	Revenue balances insufficient to meet  estimates of other inflationary increases
	II
	F

	4
	Inaccurate cash flow forecasts resulting in significant variations in estimated interest income
	III
	D

	5
	Inaccurate estimates of fees and charges income
	II
	B

	6
	Revenue balances insufficient to meet loss of partial exemption for VAT
	III
	E

	7
	Major emergency requires funds beyond Bellwin Scheme and causes serious drain on balances
	II
	E

	8
	Balances affected by inaccurate estimate of the cost of Concessionary Fares scheme
	III
	D

	9
	The Council is faced with an increasing number of employment tribunals
	II
	C

	10
	The Council is faced with potential litigation and other employment related risks
	IV
	E

	11
	Adverse variation in the investment interest rate 
	III
	B


9.7
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks have a treatment plan included in the Accountancy Practice Service Plan.
	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	5
	11
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	9
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	4,8
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	7
	6
	10
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	1,2,3
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


9.8
In the officers’ opinion none of the risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.9
The treatment plan for these risks shows:-

	Existing Control
	The risk assessment is used to calculate sums to be held within balances should the risks materialise. These are included in the three-year medium-term financial plan and reported to members when the budget is set.

	Adequacy of Control
	Balances have not reduced below the prudent minimum agreed by members

	Action Required
	Monitor risks during the year

	Critical Success Factor
	Balances will not drop below the prudent minimum agreed when setting the budget


9.10
Appendix 10 and 11 report the current position on the risks identified.

9.11
The Council’s policy for reserves and balances should be based on a thorough understanding of its needs and risks, and should be properly and clearly reported to members. Existing controls relate specifically to revenue balances. Appendix 12 details the Council’s policy on other reserves and balances and the current position on each.

10.
Recommendation


To Council:

10.1 That the following revenue variations to the General Fund and Housing  Revenue Account be noted and incorporated into the latest estimate:-

	Overspend / (Underspend)
	2007/2008

£
	2008/2009

£
	2009/10

£
	2010/11

£

	General Fund

Housing Revenue Account
	(66,001)
(69,640)
	(16,960)
0
	75,280
0
	293,690
0


10.2
That the following variations to capital expenditure be noted and incorporated into the latest estimate.

	Overspend / (Underspend)
	2007/2008

£
	2008/2009

£
	2009/10

£
	2010/11

£

	Additions / (Savings)

Re-phasing
	(105,000)

(795,850)
	0

795,850
	0

0
	0

0

	Total
	(900,850)
	795,850
	0
	0


10.3
 To the Policy Panels:


That this report be noted.

  
Report prepared by:
Alan Power – Accountancy Manager






Nigel Pollard – Finance Manager






Stephen Exton – Finance Manager


Background Papers:
None
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Outturn Original Variances Variances Projected Revenue Revenue Revenue

Income & Expenditure Account

Budget

Previously 

Reported This Month 

Outturn Forecast Forecast Forecast

£ £ £ £ £ £ £ £

Policy Panel

Leisure & Community Development 4,653,082 4,672,080 69,870 (25,180) 4,716,770 5,792,630 4,501,480 4,428,360

Housing & Environment - Environmental Services 2,362,844 2,308,890 18,160 122,510 2,449,560 2,450,920 2,519,020 2,575,370

Housing & Environment - Housing General Fund 988,862 821,192 (15,190) (124,360) 681,642 864,020 873,490 883,730

Housing & Environment - Housing Revenue Account (394,268) (136,380) 83,260 (69,640) (122,760) 0 0 0

HRA Consolidation Adjustments 1,034,542 439,560 0 0 439,560 0 0 0

Public Services & Health 4,446,502 4,794,180 2,800 15,589 4,812,569 4,930,935 4,978,000 5,048,230

Resources 2,900,534 3,239,310 117,790 (210) 3,356,890 3,226,985 3,158,490 3,291,830

Net Cost of District Services 15,992,098 16,138,832

276,690 (81,291)

16,334,231 17,265,490 16,030,480 16,227,520

Pensions Adjustment

(373,000) (376,000) 0 0 (376,000) (376,000) (376,000) (376,000)

Parish Precepts 1,004,054 1,074,683 0 0 1,074,683 1,123,040 1,173,570 1,173,570

Net Interest Income to General Fund (1,305,714) (1,148,000) (170,000) 0 (1,318,000) (942,000) (763,000) (763,000)

Amortised Premium 0 0 0 0 0 0 0 0

Capital Receipts to Pool 2,299,280 1,860,000 0 0 1,860,000 1,860,000 1,860,000 1,860,000

Asset Management Revenue Account 0 (902,770) 0 0 (902,770) (480,270) (490,270) (490,270)

Net District Operating Expenditure 17,616,718 16,646,745

106,690 (81,291)

16,672,144 18,450,260 17,434,780 17,631,820

Net transfer from Housing Revenue Account

394,268 136,380 (83,260) 69,640 122,760 0 0 0

Stock Transfer - 2007/08 Balance transferred from HRA

0 0 0 0 0 (3,326,603) 0 0

Stock Transfer - Interest Earned on Net Capital Receipt

0 0 0 0 0 (747,820) (705,650) (705,650)

Stock Transfer -Net Income from retained Shops & Garages

0 0 0 0 0 (689,300) (689,300) (689,300)

Stock Transfer -Interest Previously paid to HRA (Item 8)

0 0 0 0 0 (422,500) (412,500) (412,500)

Stock Transfer -Residual costs 

0 0 0 0 0 420,600 420,600 420,600

Contributions to/(from) Earmarked Reserves

(260,811) (547,120) 0 0 (547,120) (68,450) 14,280 14,280

Contributions to/(from) Pension Reserve

62,872 111,260 59,220 (54,350) 116,130 144,200 164,010 185,380

Contributions to/(from) Provisions 0 0 0 0 0 0 0 0

General Revenue Account Appropriations (5,036,512) (3,833,300) 0 0 (3,833,300) (5,132,730) (3,799,400) (3,799,400)

Capital Expenditure Charged to Revenue 750,000 0 0 0 0 0 0 0

Capital Expenditure Charged to Revenue -  HRA 0 500,000 0 0 500,000 0 0 0

Contributions to Future Schemes (366,150) 0 0 0 0 0 0 0

(Contribution from Balances)/Surplus for year (896,832) (347,735) (82,650) 66,001 (364,384) 4,414,657 1,008,909 790,499

Amount To Be Met From Government Grant And  Local TaxPayers 12,263,553 12,666,230

0 0

12,666,230 13,042,314 13,435,729 13,435,729

Demanded From Collection Fund (6,862,050) (7,122,268) 0 0 (7,122,268) (7,365,458) (7,616,952) (7,616,952)

Collection Fund Transfer of (Surplus)/Deficit

0 (5,566) 0 0 (5,566) 0 0 0

Revenue Support Grant (873,974) (795,890) 0 0 (795,890) (815,787) (836,182) (836,182)

Redistributed NNDR

(4,527,529) (4,742,506) 0 0 (4,742,506) (4,861,069) (4,982,595) (4,982,595)

Total (12,263,553) (12,666,230)

0 0

(12,666,230) (13,042,314) (13,435,729) (13,435,729)

Balance in Hand at 1 April (4,786,137) (3,592,633) (296,672) 0 (3,889,305) (3,524,921) (7,939,578) (8,948,487)

(Surplus)/Deficit For Year 896,832 347,735 82,650 (66,001) 364,384 (4,414,657) (1,008,909) (790,499)

Est Balance in Hand at 31 March

(3,889,305) (3,244,898)

(214,022) (66,001)

(3,524,921) (7,939,578) (8,948,487) (9,738,986)
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Original Budget Set in February 2007 2007/08 2008/09 2009/10 2010/11

Council Tax Increase (%) 2.90 2.90 2.90 0.00

£ £ £ £

General Fund Balances Brought Forward at 1 April 3,592,633 3,244,898 2,959,812 0

Income: Council Tax & Government Grants 12,666,230 13,042,314 13,435,729 0

Income: 2007/08 Balance transferred from HRA 0 0 0 0

Income: Interest Earned on Net Capital Receipt 0 0 0 0

Income: Net Income from retained Shops & Garages 0 0 0 0

Income: Interest Previously paid to HRA (Item 8) 0 0 0 0

Less: Budgeted Expenditure (12,903,145) (13,361,140) (13,823,010) 0

Less:  Residual costs  0 0 0 0

Net Savings/(Growth) agreed at Council 20 February 2007 (110,820) 33,740 97,350 0

Variances Previously Reported during 2006/07 (Period 11) 0 0 0 0

Variances Previously Reported during 2007/08 0 0 0 0

Variance Reported this Month (Period 6) 0 0 0 0

Revenue Budget Surplus/(Deficit) for Year (347,735) (285,086) (289,931) 0

General Fund Balance Carried Forward 3,244,898 2,959,812 2,669,881 0

Variances 2007/08 2008/09 2009/10 2010/11

Council Tax Increase (%) 0.00 0.00 0.00 0.00

£ £ £

General Fund Balances Brought Forward at 1 April 296,672 280,023 4,979,766 8,948,487

Income: Council Tax & Government Grants 0 0 0 13,435,729

Income: 2007/08 Balance transferred from HRA 0 3,326,603 0 0

Income: Interest Earned on Net Capital Receipt 0 747,820 705,650 705,650

Income: Net Income from retained Shops & Garages 0 689,300 689,300 689,300

Income: Interest Previously paid to HRA (Item 8) 0 422,500 412,500 412,500

Less: Budgeted Expenditure 0 0 0 (13,823,010)

Less:  Residual costs  0 (420,600) (420,600) (420,600)

Net Savings/(Growth) agreed at Council 20 February 2007 0 0 0 97,350

Variances Previously Reported during 2006/07 (Period 11) (33,290) 8,580 8,480 8,480

Variances Previously Reported during 2007/08 (49,360) (21,780) (21,210) (21,210)

Variance Reported this Month (Period 6) 66,001 (52,680) (75,280) (293,690)

Revenue Budget Surplus/(Deficit) for Year

(16,649) 4,699,743 1,298,840 790,499

General Fund Balance Carried Forward 280,023 4,979,766 6,278,606 9,738,986

Projected Out-Turn  2007/08 2008/09 2009/10 2010/11

Council Tax Increase (%) 2.90 2.90 2.90 0.00

£ £ £ £

General Fund Balances Brought Forward at 1 April 3,889,305 3,524,921 7,939,578 8,948,487

Income: Council Tax & Government Grants 12,666,230 13,042,314 13,435,729 13,435,729

Income: 2007/08 Balance transferred from HRA  0 3,326,603 0 0

Income: Interest Earned on Net Capital Receipt 0 747,820 705,650 705,650

Income: Net Income from retained Shops & Garages 0 689,300 689,300 689,300

Income: Interest Previously paid to HRA (Item 8) 0 422,500 412,500 412,500

Less: Budgeted Expenditure (includes cont'b to capital) (12,903,145) (13,361,140) (13,823,010) (13,823,010)

Less:  Residual costs  0 (420,600) (420,600) (420,600)

Net Savings/(Growth) agreed at Council 20 February 2007 (110,820) 33,740 97,350 97,350

Variances Previously Reported during 2006/07 (Period 11) (33,290) 8,580 8,480 8,480

Variances Previously Reported during 2007/08 (49,360) (21,780) (21,210) (21,210)

Variance Reported this Month (Period 6) 66,001 (52,680) (75,280) (293,690)

Revenue Budget Surplus/(Deficit) for Year

(364,384) 4,414,657 1,008,909 790,499

General Fund Balance Carried Forward 3,524,921 7,939,578 8,948,487 9,738,986
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Cost Centre 

No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2007/08

£

2008/09

£

2009/10             

£

2010/11                                         

£

1450 Golf Course Premises Increase in 2007/08 due to transitional arrangement ceasing. In following years it is 

assumed that Hertsmere Leisure will apply for NNDR relief on Charitable status 

grounds. Therefore this budget should be transferred to NNDR (cost centre 1256) 

representing  the Councils liability for discretionary relief.

9,970 (4,640) (4,640) (4,640)

Reduction in golf course inspection fee as this is part of the new contract 

arrangement with Hertsmere Leisure

0 (2,000) (2,000) (2,000)

1454 Community Arts Employees Reduction to lower staff increments awarded in 07/08 (990) (240) (390) 380

Transport Increase in Car allowance payments 110 120 120 120

1455 Watersmeet Employees Staff costs increases in future years  to accommodate increased activity. This is in 

part to the provision of a box office facility to hirers which has stimulated further 

usage. See income below

0 18,890 16,380 19,610

Income  Increase in activity for hire of rooms 0 (25,890) (23,380) (26,610)

1462 The Centre Employees Reduction due to vacancies (12,160) 0 0 0

Premises Decrease  as it is assumed that Hertsmere Leisure will apply for NNDR relief on 

Charitable status grounds. Therefore this budget should be transferred to NNDR 

(cost centre 1256) representing  the Councils liability for discretionary relief.

(5,020) (3,000) (2,810) (2,740)

1463 Active Community 

Development

Employees Net effect of lower inflation rate applied to pay awards 50 (160) (330) 450

Transport Increase in essential car allowance 350 380 380 380

1471 Trees & Landscapes Employees Increase in staffing costs for 2007/08 due to increased work on dangerous trees . 

Future years variance are due to the movement in spinal column points of staff

9,730 1,310 (1,890) 4,820

Transport Increase in essential car allowance 1,070 1,190 1,190 1,190

1473 Playing Fields & Open 

Spaces

Premises Decrease in NNDR payments  (210) (220) (180) (130)

1227 Community Safety Employees Increase in future years due to award of higher SCP than originally anticipated and 

for 20010/11 inflationary increase in staffing costs

460 100 540 3,580

Transport Increase in essential car allowance 140 190 240 290

1489 Aquadrome Income  Increase in café rent  (6,000) 0 0 0

Leisure Facilities 

Management Contract

Contracted 

Services

Variance due to rephasing of revised management fee by Hertsmere Leisure. 0 (12,330) 45,970 (52,820)

1494 Leisure Development Employees Reduction to lower staff increments awarded (290) (970) (1,690) 0

Inflationary increase in staffing costs 0 0 0 1,860

Transport Increase in essential car allowance 870 2,950 2,950 2,950

1497 Skatepark Employees Reduction in staffing levels - see report elsewhere on this agenda 0 (5,000) (5,000) (5,000)

1499 Leisure Client  Employees 2007/08 reduction due to maternity leave. Future years decrease due lower inflation 

provision on pay awards and one member of staff reducing to a part-time basis due 

to restructure following transfer of venues to Hertsmere Leisure.

(15,940) (15,310) (15,960) (10,690)

Transport Decrease in essential car allowance (70) (700) (700) (700)

Detailed Explanation of Variances - General Fund  Period 6 September 2007

Leisure & 

Community 

Development



[image: image4.emf]Policy Panel

Cost Centre 

No.

Description Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate

and Proposals for Corrective Action

2007/08

£

2008/09

£

2009/10             

£

2010/11                                         

£

3573 Sir James Altham Pool Employees Net effect of changes to staffing levels to reflect variance in income generation.  

Facility to be  transferred to Hertsmere Leisure Trust in 2007/08

(9,770) 0 0 0

Premises  It is assumed that Hertsmere Leisure will apply for NNDR relief on charitable status 

grounds. Therefore this budget should be transferred to NNDR (cost centre 1256) 

representing  the Councils liability for discretionary relief.

(740) (4,280) (4,280) (4,280)

Supplies & 

Services

Removal of free swimming payments in school holidays as this is part of the new 

contract arrangement with Hertsmere Leisure

0 (14,000) (14,000) (14,000)

Income  Reduction in lessons income 16,000 0 0 0

9594 Grounds Maintenance Employees Increase due to member of staff transferring from Aquadrome (Cost centre 9587).

Amount does not match the reduction in the Aquadrome cost centre as their have

been vacant grounds maintenance staff during the year - see below. 

18,980 29,820 28,330 33,710

9587 Aquadrome Employees Reduction due to member of staff transferring to grounds Maintenance (see above)  (31,720) (32,640) (32,620) (32,620)

TOTAL For Leisure & Community Development (25,180) (66,430) (13,770) (86,890)

Detailed Explanation of Variances - General Fund  Period 6 September 2007
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Housing & 

Environment

1545 Development Control Employees Reduction in 2007/08 due to vacancy of senior planner post and appointment of

planning officers on lower SCP's than originally estimated. The variance in SCP's

continues in future years until 2010/11 when officers should reach their qualified

grade.

(19,150) (15,160) (18,180) (3,130)

Transport Reduction in car mileage allowance due to vacancy in 2007/08 only (1,100) 260 260 260

Supplies & 

Services

Increase in agency staff to cover vacant post and deal with increased workload - see

income below.

110,000 50,000 50,000 50,000

Increase for digitising enforcement & planning records for 2 years.  4,000 4,000 0 0

Income Increased fees due to high volume including several major applications (95,000) (50,000) (50,000) (50,000)

Settlement received in respect of employment tribunal (15,820) 0 0 0

1541 Planning Delivery Grant Various Increase as agreed by the Executive Committee at the 24 September meeting (

Minute No. EX74/07)

99,660 10,820 0 0

Employees Additional increase due to Employees joining pension scheme 0 5,090 7,400 9,770

Transport Officers entitled to Car allowance payments 0 1,080 1,080 1,080

1391 Land Charges Employees Variance due to section restructure 1,240 (1,260) (1,110) 2,490

Income Reduction in search fee income due to the increase in personal searches which is 

effecting local authorities nationally.

10,000 10,000 10,000 10,000

1400 Car Parking Enforcement Employees Increase in increments awarded and in addition for 2009/10 an inflation increase 680 1,430 1,340 2,090

Contract 

Payments

Increase in costs relating to new contract with Watford Borough Council 0 14,030 13,370 19,660

1402 Car Parking Maintenance Premises Decrease in NNDR payments. 2010/11 includes inflationary increase  (1,720) (400) (410) 1,840

1549 Planning  Policy & 

Administration

Employees Supplement payable for increased management responsibilities and Increase basic 

pay NI & pension contributions 

9,840 1,950 4,480 15,020

Transport Inflationary increase in essential  user allowance 0 180 180 180

1547 Planning & Transportation Employees Variance due to change in inflation rate (500) (1,530) (2,510) 2,480

Transport Increase in car lump sum payments  130 260 260 260

1548 Building Control Employees Net effect of deleting vacant BC officer post, appointment of an administration post 

and staff restructure. The deletion of the Building Control Officer is to compensate 

for the continual downturn in fee income. The addition of the Administration post is 

to provide support whilst the Chief Building Control Officer (CBCO) is seconded to 

Watford BC. If the Watford agreement discontinues the Admin post will be reviewed - 

see below

(15,910) (21,590) (24,470) (12,710)

Transport Reduction in car mileage payable as a result of deleting post (340) (660) (660) (660)

Supplies & 

Services

Increase in 2007/08 due to agency staff covering a member of staff on long term 

sickness

23,000 0 0 0

Income Applications for full plans are down against budget target. This trend has been the 

same for the last 3 years and is forecasted to continue , subsequently the workload 

has reduced. To compensate for this it is felt necessary to delete a post from the 

establishment. Inspection fees are also falling but toa lesser degree



36,000 49,380 49,380 49,380

With effect from  September 07 the CBCO will work in partnership with Watford BC 

for the foreseeable future. WBC have agreed to meet the costs of sharing this 

resource

(22,500) (38,700) (39,800) (41,050)

TOTAL For Housing & Environment - Environmental Services 122,510 19,180 610 56,960
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Housing & 

Environment

9593 Housing Maintenance Employees Reduction due to vacancy (16,010) 0 0 0

Employees Employment of fixed term contract for officer - previously budgeted and agency staff

in cost centre 1191 - Choice Based Lettings 

37,550 47,500 0 0

secondment of officer from gas services cost centre 9591(HRA) 13,340 1,380 0 0

Other pay adjustments 0 0 (1,650) 3,930

Former fixed term contract made permanent 0 28,160 28,900 29,600

Transport Increase in car allowance payments 2,190 2,430 2,430 2,430

Employees Increase in pension contributions 370 0 0 0

Transport Decrease in car allowance payments (1,220) 0

Employees Reduction due to vacancy (15,010) 0 0 0

Decrease in car allowance payments (1,250) 0 0 0

Employees Increase in short courses/training for Right to Buy, Right to Acquire and Asset 

Management.

2,000  0 0 0

Decrease  due to vacancy being covered through Agency staff (41,610) 0 0 0

Transport Increase in car allowance payments 1,060 

Supplies and 

Services

Increase in Agency staff to cover vacant post 52,000 0 0 0

Employees Reduction  due to lower scp awarded (770) (330) (640) 970

Transport Increase in car allowance payments 20 50 50 50

Employees Reduction in 2007/08 due to vacancy. Future decrease due to lower increments and

inflation

(32,270) (7,130) (7,650) (6,130)

Transport Reduced car allowance payments (1,050) (1,080) (1,080) (1,080)

Employees Employees transferred to Thrive Homes (85,130) 0 0 0

Transport As above (700) 0 0 0

1119 Housing Surveyors Employees Reduction  due to lower scp awarded (550) 0 0 0

Transport Decrease in car allowance payments (330) 0 0 0

1191

Choice Based Lettings Supplies and 

Services

Reduction as work being carried out by employee on fixed term contract. See

increase in cost centre 1112 Services Needs

(37,550) (47,500) 0 0

9565 Batchworth Depot Premises Increase in NNDR Payments 0 0 500 1,050

9567 Prestwick Road Depot Premises



Increases in future years relate to the empty rate reductions ceasing from 1 April

2008 and the full rate being applied

560 8,340 8,590 8,870

TOTAL For Housing & Environment - Housing Services

(124,360) 31,820 29,450 39,690

TOTAL For Housing & Environment 

(1,850) 51,000 30,060 96,650

Housing Services 

Residential

1115 Housing Property Services

1116

Detailed Explanation of Variances - General Fund  Period 6 September 2007

1112 Housing Services Needs

1113

Housing Services Lettings 

and Rents

1114

Housing Needs and 

Strategy

1117

Housing Strategy and 

Development

1118

Director of Housing and 

Health
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1431 Pest Control Employees Variance on pension contributions & inflation 280 (60) (190) 460

Transport Additional equipment to deal with increase in glis glis 200 200 200 200

Reduced need for contractor cover (1,500) 0 0 0

Income Additional contracts won (400) (1,000) (1,000) (1,000)

1436 Commercial Team Employees Reduction in 2007/08 due to vacancies. These posts are of a specialist nature and

recruitment is proving difficult. These posts are currently being covered by agency

staff - see below. Future years decrease is due to a lower inflation rate applied

except 2010/11 where inflation was not previously shown

(29,530) (1,490) (2,280) 3,280 

Transport Reduction in car mileage payments (600) 0  0  0 

Reduction in car allowance payments (890) (700) (700) (700)

Supplies & 

Services

Increase in agency staff to cover vacant posts 29,530 

1439 Animal Control Employees Reduction due to lower inflation applied (111) (275) (630) 150 

Income Reduction in kennelling cases 600  200  200  200 

1442 Residential Team Employees Reduction in 2007/08 due to vacancy covered by agency staff - see below. Future

years increase for pension contributions

(4,290) 3,950  4,100  12,920 

Transport Reduction in car allowance payments 1,400  1,580  1,580  1,580 

Supplies & 

Services

Additional legal costs for noise contested case 1,200  0  0  0 

Increase in agency staff to cover vacant posts 4,290  0  0  0 

1445 Licences Employees Variance on pension contributions & inflation 2,360  3,270  2,960  6,070 

Transport Increase in car allowance payments 60  90  90  90 

Supplies & 

Services

Increase in supplies due to higher volumes of licensing work 4,000  4,000  4,000  4,000 

Increase in CRB checks 2,000  2,500  3,000  3,500 

Income Increase in Taxi licences (15,000) (15,000) (15,000) (15,000)

Increase in other licences (5,000) (5,000) (5,000) (5,000)

1449 Technical Support Employees Reduction due to lower inflation rate applied.  (2,310) (2,730) (1,880) 3,750 

Transport Reduction in car allowance payments 60  90  90  90 

Supplies & 

Services

Reduction in stationery requirements (400) (400) (400) (400)

1448 Environmental Protection Employees Increase in 2007/08 for short term temporary staff (£6,000) and increase in pension

contributions. Future years is a combination of a lower inflation rate but increased

pension contributions

9,590  1,000  (620) 10,250 

Transport Reduction in car allowance payments 220  240  240  240 

9590 Waste Management Employees Increase due to bonus payments and pension contributions. The 2010/11 variance

also includes inflationary increase on salary costs 

18,720  13,430  23,180  57,560 

Transport Increase in lease car payments 2,850  2,850  2,850  2,850 

1403 Sewerage Premises Reduction in emergency drain clearances (2,000) 0  0  0 

1446 Cemeteries Premises Increase in NNDR payments 260  440  640  570 

TOTAL For Public Services & Health 15,589 7,185 15,430 85,660

Detailed Explanation of Variances - General Fund  Period 6 September 2007
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Resources 3031 Vacancy Provision Transfer 

Payments

The employee budget is based on a full establishment. This provision assumes on

average that vacancy savings will total £120,000 per annum.The provision is

reduced by £10,000 per month to compensate for any vacancy savings. As salary

budgets have been revised to take account of vacancies for the remainder of the

year this budget is now reduced to zero.

80,000 0 0 0 

1223 Director Corporate 

Resources

Employees Increase in pension contributions 160  680  270  3,230 

1231 Legal Employees Lower pay increments awarded (6,210) (13,085) (15,260) (6,060)

1235 Miscellaneous Properties Premises Decrease in 07/08 as vacant property occupied. Increases in future years relate to

the empty rate reductions ceasing from 1 April 2008 and the full rate being applied

(1,240) 4,390  4,470  4,900 

1241 Accountancy Practice Employees Lower pay increments awarded (9,530) (15,560) (17,960) (6,980)

Transport Increase in car lump sum payments  200  260  260  260 

Supplies & 

Services

Increase in subscriptions s payable 250  250  250  250 

Increase in Agency staff to cover secondments to Thrive Homes & shared services 15,000  0  0  0 

1251 Exchequer Services Employees Lower increments & pay inflation (360) (70) 50  3,000 

Transport Additional budget required to attend regular risk management meetings in London 150  150  150  150 

1252 Council Tax Employees Increase in pension contributions in 2007/08. Lower scps for staff than estimated 930  (1,560) (2,510) 2,090 

Reduction in overtime requirement due to re-organisation of direct debit workload 

and efficiencies gained from use of electronic data management system

(1,500) (1,500) (1,500) (1,500)

Transport

Increase in Car allowance payments 320  350  350  350 

Supplies & 

Services

Alternative printing arrangements for council tax bills (5,600) (5,600) (5,600) (5,600)

1253 Benefits & Allowances Employees Transfer from short courses  (£4,000)and overtime budget(£530) to meet agency 

staff costs and staff advertising (£1,130).

(3,400) 0  0  0 

Reduction in 2007/08  due to maternity leave, being covered by agency staff Future 

years decrease due to replacement staff on lower scp's than estimated

(14,230) (12,690) (13,790) (1,110)

Transport Additional costs of attending unexpected meeting and higher than expected car 

mileage travel to S. Oxhey and extra meetings around county - this will affect future 

years. 

1,600  1,500  1,500  1,500 

Supplies & 

Services

Additional expenditure on agency staff for maternity cover met partly from saving on 

short courses.

14,000  0  0  0 

Agency cover also sought for mobile benefits assessor to trial mobile working in 

District in order to improve speed of processing claims in accordance with Strategic 

objectives

12,000  0  0  0 

Additional expenditure on Local Housing Allowance scheme implementation offset 

by grant from DWP - see below

86,360  0  0 

Income New budget  for DWP Grant to meet Local Housing Allowances implementation 

expenses - see above

(86,360) 0  0  0 

Amendment to 2006/07 final claim for rent allowances grant. Total grant was £18.2 

million

157,760  0  0  0 

Additional income from training courses held (150) 0  0  0 

1259 Cash Collection Supplies & 

Services

Reduction in collection costs due to new contract with Watford BC & Dacorum BC at

reduced price

(580) (3,380) (2,890) (2,290)

Detailed Explanation of Variances - General Fund  Period 6 September 2007
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1256 NNDR Employees Lower inflation applied (100) (270) (430) 430 

Supplies & 

Services

Alternative printing arrangements for NNDR bills (400) (400) (400) (400)

Transfer 

Payments

Transfer of budgets in respect of Hertsmere Leisure applying for discretionary rate 

relief for the 3 leisure venues (Golf Course -1450, The Centre -1462, Sir James 

Altham Pool - 3573). This represents the Councils liability as the Government meets 

the balance 

5,760  11,920  11,730  11,660 

Income Additional government grant for Business Growth Incentive  (66,390) 0  0  0 

1258 Benefit Fraud Employees Increase in increments awarded 3,360  2,300  510  3,710 

Transport Reduction in car mileage payments (820) (1,000) (1,000) (1,000)

Increase in Car allowance payments 210  270  270  270 

1263 Treasury Services Employees Increase due to change of job description of Senior Income officer 5,070  5,590  5,050  8,610 

Short courses budget reduced to previous year and future years (1,500) 0  0  0 

1264 VAT Supplies & 

Services

Increase in cost of publications 150  150  150  170 

1266 Debt Recovery Employees Reduction due to lower increments (2,850) (2,660) (2,850) 1,600 

Transport Additional budget required to meet increased number of journeys to court  250  250  250  250 

Increase in Car allowance payments 620  840  840  840 

Supplies & 

Services

Increase in legal costs 2,500  2,500  2,500  2,500 

Income Increase in costs recovered (2,500) (2,500) (2,500) (2,500)

1291 Three Rivers House Premises Lower Trade refuse charges (1,700) (1,700) (1,700) (1,700)

Increase in 2010/11 to allow for inflation on NNDR 0  0  0  5,900 

1292 Basing House Premises Increase in 2010/11 to allow for inflation on NNDR 0  0  0  200 

1294 Oxhey Drive Premises Increase in trade refuse charge 340  340  340  480 

3234 Valuers Employees Lower increments awarded (510) (820) (1,480) 1,760 

Transport Increase in car allowance payments 0  60  60  60 

3237 Surveyors Employees Lower increments awarded (290) (740) (1,250) 1,230 

3238 PFM Employees Reduction due to energy officer vacancy in 2007/08. Increase in pension

contributions in future years

(20,870) 980  880  5,800 

Transport Increase in car allowance payments 110  110  110  110 

1208 CSC Employees Reduction in 2007/08 due to vacant posts. Future years variances relate to change

in inflation rates

(61,120) (9,400) (11,740) 8,000 

Supplies & 

Services

Reduction in subsistence & hospitality payments (350) 0  0  0 

Reduction in uniform purchases for year 2010/11 as budget required every 2 years

only

0  0  0  (6,000)

1209 Democratic Representation Supplies & 

Services

Inflation applied to Members allowances 0  8,770  8,770  8,980 

1228 Energy Efficiency Supplies & 

Services

Underspend on completion of Energy booklet project (3,450) 0  0  0 

1224 Communication Employees Reduction due to lower inflation rate applied.  (2,850) (2,500) (2,270) 1,290 

1229 Support Services Employees Reduction in 2007/08 due to vacant 'webmaster' post. Future years variances relate

to change in inflation rates

(26,730) (180) (940) 2,920 

1232 Committee Administration Employees Reduction in 2007/08 due to vacancies. Increase in future years due to increased

pension contributions

(6,610) 3,130  2,270  4,960 

Transport Increase in car allowance payments except 2007/08 due to vacancies (530) 550  680  810 

Detailed Explanation of Variances - General Fund  Period 6 September 2007
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1236 Office services Employees Additional courier hours - see below 2,990  7,050  7,160  11,280 

Premises Reduction due to move to different supplier of janitorial products (1,250) (1,250) (1,250) (1,250)

Supplies & 

Services

Reduction due to installation of automated refreshment facilities in Council meeting

rooms

(300) (1,900) (1,900) (1,900)

Decrease in agency staff to compensate for additional courier hours (3,000) (6,000) (6,000) (6,000)

1239 Elections Employees Reduction in 2007/08 due to vacant post, future years relates to variation in the

inflation rate applied

(30,490) (3,040) (2,460) 660 

Transport Decrease in car allowance payments in 2007/08 due to vacant post, increase in

future years

(950) 140  170  200 

Increase in temporary staff to cover for vacancy 10,220  0  0  0 

1248 ICT Employees Increase in hours of part-time staff 4,910  7,670  6,690  12,880 

Transport Reduction in lease car payments due to retirement of member of staff (1,340) (2,690) (2,690) (2,690)

1261 Chief Executive Employees Increase in pension contributions 1,370  780  630  5,410 

Transport Increase in car allowance payments 40  70  70  70 

Supplies & 

Services

Increase in Subsistence & conference expenses 320  360  360  360 

1265 Corporate Development Employees Virement of budget to Supplies & services for agency staff - see below (11,780) (10,120) (10,120) (10,120)

Reduction in 2007/08 due to freezing of vacant post (45,400) 0  0  0 

Reduction due to lower inflation applied 0  (4,740) (5,150) 0 

Inflation applied  0  0  0  7,040 

Transport Reduction in car allowances payable (1,300) (640) (520) (390)

Supplies & 

Services

Virement of budget from employees temporary staff to agency staff - see above 11,780  10,120  10,120  10,120 

1271 Personnel Employees Staff Medical expenses increase due to Medical advice, Counselling, cost of 

spectacles etc..

3,500  3,500  3,500  3,500 

Proposed reduction.  Increased work on Stock Transfer will prevent full training 

programme being implemented.

(5,000) 0  0  0 

The contractual saving on temporary staff (£18,250) will not be fully realised due to

the delay in the contract start date

6,250  0  0  0 

Decrease in inflation and inflationary increase applied to 2010/11 0  (550) (2,410) 2,330 

Increase in pension contributions 2,870  670  1,120  1,640 

Transport Increase in car allowance payments 30  70  100  130 

Supplies & 

Services

Increase in E recruitment has reduced the cost on application forms (250) 0  0  0 

Lower volume of employment relations complaints requiring Emp. Law advice.  (2,000)

Price increase on 3 year contract for HR and Emp Law advice website 200  200  200  200 

1219

Miscellaneous Expenditure Supplies & 

Services

Removal of unidentified efficency savings (see paragraph 6.2 in the body of the 

main report)

0  150,000  150,000  150,000 

TOTAL For Resources (210) 119,425 103,260 236,600
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Other Stock Transfer Transfer

2007/08 Balance transferred from HRA 

0  (69,640) 0  0 

3035/3037 Reserves Transfers

FRS 17 pension adjustment included in figures above

(54,350) (58,500) (59,700) (38,330)

TOTAL For Other (54,350) (128,140) (59,700) (38,330)

2007/08

£

2008/09

£

2009/10             

£

2010/11                                         

£

Total Variance (66,001) (16,960) 75,280 293,690
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[image: image12.emf]MEDIUM TERM FINANCIAL PLAN – HOUSING REVENUE ACCOUNT

Transferred Stock

Original Budget Set in February 2007 2007/08 2008/09 2009/10 2010/11

Rent Increase (%) 5.00 5.00 0.00 0.00

£ £ £ £

HRA Balances Brought Forward at 1 April 2,312,876 2,449,256 0 0

Income: Rents 15,278,340 15,590,900 0 0

Less: Budgeted Expenditure (15,141,960) (15,827,040) 0 0

Revenue Budget Surplus/Deficit (-) for Year 136,380 (236,140) 0 0

HRA Balance Carried Forward 2,449,256 2,213,116 0 0

Variances 2007/08 2008/09 2009/10 2010/11

Rent Increase (%) 0.00 -5.00 0.00 0.00

£ £ £ £

HRA Balances Brought Forward at 1 April

890,967 877,347 0 0

Income: Rents 0 (15,590,900) 0 0

Less: Budgeted Expenditure (13,620) 12,500,437 0 0

Revenue Budget Surplus/Deficit (-) for Year

(13,620) (3,090,463) 0 0

HRA Balance Carried Forward 877,347 (2,213,116) 0 0

Projected Out-Turn  2007/08 2008/09 2009/10 2010/11

Rent Increase (%) 5.00 0.00 0.00 0.00

£ £ £ £

HRA Balances Brought Forward at 1 April 3,203,843 3,326,603 0 0

Income: Rents 15,278,340 0 0 0

Less: Budgeted Expenditure (Incl £500k Capital Contribution) (15,155,580) (3,326,603) 0 0

Revenue Budget Surplus/Deficit (-) for Year 122,760 (3,326,603) 0 0

HRA Balance Carried Forward 3,326,603 0 0 0
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2111 Repairs - planned

Supplies & 

Services

Reduction in requirement for stock condition consultant (2,000)

0 0 0

1109

Maintenance 

Management

Employees

Increase In pension contributions, due to 2 staff joining the scheme 5,320 0 0 0

Transport

Increase in car allowance payments 100 0 0 0

1110

Maintenance 

Inspectors

Employees

Increase In pension contributions, due to one member of staff joining the scheme 1,810 0 0 0

Transport

Increase in car allowance payments 850 0 0 0

2003 Clitheroe Club Employees

Decrease In pension contributions (2,700) 0 0 0

2011 Sheltered Schemes Employees Reduction due to vacancy (8,540) 0 0 0

2125

Stock Transfer

Employees

Employee seconded to Thrive Homes (36,420) 0 0 0

Transport

Car mileage payment not previously budgetted for 350 0 0 0

2131

Community Services

Employees

Increase In pension contributions 490 0 0 0

Transport

Increase in car allowance payments (970) 0 0 0

2142 Tenant Participation

Employees

Decrease due to new employee being placed on lower SCP tha originally 

estimated

(6,880) 0 0 0

Transport

Increase in car allowance payments 1,050 0 0 0

9591 Gas Team Employees

Reduction due to vacancy (16,010) 0 0 0

3035/3037 Reserves Transfers

FRS 17 pension adjustment

(6,090) 0 0 0

TOTAL For Housing & Environment - Housing Revenue Account (69,640) 0 0 0

Detailed Explanation of Variances - Housing Revenue Account Fund  Period 6 September 2007

Housing & 

Environment - 

Housing 


APPENDIX 6 
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Re-Phasing

Programme  Variances Variances Actual

Re-Phasing

Centre Budget  From to be Previously Now Outturn to / (from)

2007/08 2006/07 Completed Reported Reported 2007/08 2008/09

£ £ £ £ £ £ £

HOUSING & ENVIRONMENT POLICY PANEL

Housing Revenue Account

     HPS  Managed Projects

6599 Rainwater Facias 25,000 0 25,000 0 0 25,000 0

6600 Walls 50,000 0 50,000 0 0 50,000 0

6602 Roof Replacement 65,000 0 65,000 48,570 35,000 148,570 0

6603 Balcony Railing Replacement 65,000 0 65,000 0 0 65,000 0

6607 First Time Double Glazing 245,000 245,000 7,060 0 252,060 0

6615 Rewiring 500,000 0 500,000 0 0 500,000 0

6622 Central Heating New Installations 167,500 0 167,500 13,580 0 181,080 0

6623 Asbestos Removal PFM 50,000 25,000 75,000 0 0 75,000 0

6630 Garage Programme 26,550 0 26,550 0 0 26,550 0

6634 Energy Conservation 72,000 0 72,000 280,730 0 352,730 0

6658 Feasibility Studies 10,000 0 10,000 0 0 10,000 0

6661 Structural Repairs 230,000 0 230,000 239,030 0 469,030 0

6672 Internal Refurbishmennt - Communal 0 0 0 85,390 0 85,390 0

6673 Internal Refurbishmennt - Dwellings 713,500 0 713,500 0 -35,000 678,500 0

6674 Asbestos Removal Housing 30,000 0 30,000 0 0 30,000 0

6675 Footpaths Drives & Roads 140,000 0 140,000 18,070 0 158,070 0

     Housing Policy Managed Projects

6606 Gade View Gardens 0 0 0 22,410 0 22,410 0

6608 Bullsland Hall 0 0 0 11,660 0 11,660 0

6628 Works for the Disabled 450,000 0 450,000 0 0 450,000 0

6655 Double Glazing Replacement 75,000 0 75,000 0 0 75,000 0

6677 Central Heating Replacement 400,000 0 400,000 0 0 400,000 0

6699 Barn Lea Hall 9,000 0 9,000 0 0 9,000 0

6680 Secure Locks for the Vulnerable 10,000 0 10,000 0 0 10,000 0

6700 Harrogate Club 2,000 0 2,000 0 0 2,000 0

6701 Prestwick Road 20,000 0 20,000 0 0 20,000 0

Sub-Total Housing Revenue Account 3,355,550 25,000 3,380,550 726,500 0 4,107,050 0


[image: image15.emf]Cost  SCHEME Original 

Re-Phasing

Programme  Variances Variances Projected

Re-Phasing

Centre Budget  From to be Previously Now Outturn to 

2007/08 2006/07 Completed Reported Reported 2007/08 2008/09

£ £ £ £ £ £ £

Housing General Fund

7822 Disabled Facility Grants 205,000 0 205,000 45,000 0 250,000 0

7822 DFG - Renovation Grants 20,000 0 20,000 0 0 20,000 0

7822 Recharge - Grants Officer Salary 0 0 0 70,470 0 70,470 0

7824 Homes Repairs Assistance 10,000 0 10,000 0 0 10,000 0

7831 Decent Homes Private Sector 235,000 117,500 352,500 -22,283 0 330,217 0

Sub-Total Housing General Fund 470,000 117,500 587,500 93,187 0 680,687 0

Housing & Environment Other

     PFM  Managed Projects

7654 Cemetery Memorial Safety 73,000 15,000 88,000 0 0 88,000 0

     Development Plans, Leisure and Environmental Health Managed Projects

7644 Cycle Schemes 50,000 40,000 90,000 18,860 -66,700 42,160 66,700

7653 Path Construction 15,000 0 15,000 0 0 15,000 0

7730 Parking Controls 75,000 0 75,000 0 0 75,000 0

7731 Land Acquisition- Withet Beds Fishing  0 0 0 23,500 0 23,500 0

7733 The Prince's Trust 10,000 0 10,000 0 0 10,000 0

7734 Listing Building Grants 5,000 0 5,000 1,400 0 6,400 0

7739 Enhancement of Retail Parades 10,000 0 10,000 8,490 0 18,490 0

7743 Parking Bay Programme 75,000 0 75,000 10,860 0 85,860 0

7748 Highway Improvements 75,000 0 75,000 0 0 75,000 0

7761 New Bus Shelters 9,000 0 9,000 7,760 0 16,760 0

7806 Regeneration - South Oxhey 80,000 0 80,000 0 0 80,000 0

7808 Revitalisation Schemes 10,000 0 10,000 0 0 10,000 0

7833 Car Park Restoration 30,000 0 30,000 0 0 30,000 0

Sub-Total Housing & Environment Other 517,000 55,000 572,000 70,870 -66,700 576,170 66,700

TOTAL HOUSING & ENVIRONMENT 4,342,550 197,500 4,540,050 890,557 -66,700 5,363,907 66,700


[image: image16.emf]Cost  SCHEME Original 

Re-Phasing

Programme  Variances Variances Projected

Re-Phasing

Centre Budget  From to be Previously Now Outturn to 

2007/08 2006/07 Completed Reported Reported 2007/08 2008/09

£ £ £ £ £ £ £

Public Services & Health

7649 Hackney Carriage Ranks 0 10,000 10,000 -10,000 0 0 0

7751 Recycling Transfer Station 0 134,000 134,000 0 -134,000 0 0

7753 Bulk Domestic Bins 25,000 0 25,000 0 0 25,000 0

7771 TRC Vehicles 25,000 0 25,000 0 0 25,000 0

7773 Litter Bins 20,000 0 20,000 2,290 0 22,290 0

7775 Palladin Bins 25,000 0 25,000 0 0 25,000 0

TOTAL PUBLIC SERVICES & HEALTH 95,000 144,000 239,000 -7,710 -134,000 97,290 0

Leisure & Community

     PFM  Managed Projects

7501 PFM Fees 0 67,130 67,130 0 0 67,130 0

7610 Watersmeet Improvements - Boiler 62,150 0 62,150 0 0 62,150 0

7618 Basing Gardens Bowling Green 5,000 0 5,000 0 0 5,000 0

7622 Pavilions DDA 111,010 516,390 627,400 46,840 0 674,240 0

7628 SJA Schemes 27,000 0 27,000 0 0 27,000 0

7630 Aquadrome Management 678,000 0 678,000 0 0 678,000 0

7820 Informal Skateboarding Facilities 0 0 0 27,250 0 27,250 0

   Leisure Managed Projects

7610 Watersmeet Improvements 50,000 0 50,000 0 1,200 51,200 0

7784 William Penn Centre Refurbishment 3,017,580 906,850 3,924,430 -480,710 -729,150 2,714,570 1,311,500

7792 Special Maintenance 100,000 10,500 110,500 0 -1,200 109,300 0

7816 Grants and Loans 60,000 135,000 195,000 0 0 195,000 0

7816 Grants and Loans - Woodside 0 1,333,330 1,333,330 0 0 1,333,330 0

7834 Woodlands Access Improvements 20,000 0 20,000 0 0 20,000 0

7882 Barton Way Slide 0 0 0 7,800 0 7,800 0

7883 PDG - IT Equipment 0 0 0 0 19,000 19,000 0

7884 PDG - Recycling Budget 0 0 0 0 10,000 10,000 0

TOTAL LEISURE & DEVELOPMENT 4,130,740 2,969,200 7,099,940 -398,820 -700,150 6,000,970 1,311,500
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Re-Phasing

Programme  Variances Variances Projected

Re-Phasing

Centre Budget  From to be Previously Now Outturn to 

2007/08 2006/07 Completed Reported Reported 2007/08 2008/09

£ £ £ £ £ £ £

Resources

     PFM  Managed Projects

7500 PFM Fees  0 0 0 -13,860 0 -13,860 0

7635 Three Rivers House - Airconditioning 62,150 0 62,150 0 0 62,150 0

7635 Three Rivers House - Alarm 6,780 0 6,780 0 0 6,780 0

7635 Three Rivers House - CCTV 22,650 0 22,650 0 0 22,650 0

7635 Three Rivers House - Fire 16,950 0 16,950 0 0 16,950 0

7635 Three Rivers House - High Street Mini Pillars 5,650 0 5,650 0 0 5,650 0

7635 Three Rivers House - Lift 13,560 0 13,560 0 0 13,560 0

7635 Three Rivers House - Lights 29,380 0 29,380 0 0 29,380 0

7635 Three Rivers House - Toilet 33,900 0 33,900 0 0 33,900 0

7635 Three Rivers House - Ventilation 28,250 0 28,250 0 0 28,250 0

7638 Basing House - Fire 7,910 0 7,910 0 0 7,910 0

7640 Furtherfield Depot 7,910 0 7,910 0 0 7,910 0

7776 Prestwick Road Depot CCTV 3,300 0 3,300 -3,300 0 0 0

  Resources Managed Projects

7634 Election Equipment 1,000 0 1,000 0 0 1,000 0

7655 Allotments 5,000 0 5,000 0 0 5,000 0

7707 Customer Service Centre 20,000 0 20,000 0 0 20,000 0

7713 IT - National Land an Property Gazateer 0 26,250 26,250 0 0 26,250 0

7713 IT - Licences 119,580 0 119,580 0 0 119,580 0

7713 IT - Replacement Hardware 105,660 0 105,660 0 0 105,660 0

7713 IT - Housing - Annual Maintenance Management 0 16,200 16,200 0 0 16,200 0

7713 IT - Codeman Upgrade / Replacement (Keystone) 0 10,500 10,500 0 0 10,500 0

7713 IT - Elections IT Upgrade 8,850 0 8,850 0 0 8,850 0

7713 IT - Livetrack 2,000 0 2,000 0 0 2,000 0

7713 IT- Land and Property Backscanning 20,000 0 20,000 0 0 20,000 0

7715 Members IT Grant 17,760 0 17,760 0 0 17,760 0

7722 Local Area Forums 10,000 0 10,000 4,200 0 14,200 0

7777 The Strip Feasibility Study 0 24,780 24,780 0 0 24,780 0

7850 Folder / Inserter 28,490 0 28,490 0 0 28,490 0

7881 Signature Recognition System 0 9,000 9,000 0 0 9,000 0

TOTAL RESOURCES 576,730 86,730 663,460 -12,960 0 650,500 0

TOTAL CAPITAL INVESTMENT PROGRAMME

9,145,020 3,397,430 12,542,450 471,067 -900,850 12,112,667 1,378,200


APPENDIX 7

Detailed Explanations of Capital Variances
        [image: image18.emf]Policy Cost  Details of Change And

Panel Centre Description Proposals for Corrective Action 2007/08 2008/09 2009/10 2010/11

Housing &

6602 Roof Replacement Transfer from 6673 to meet demand. 35,000

Environmental

6673 Internal Refurbishmennt - Dwellings Transfer to 6602 to match demend. -35,000

HRA

Variances with permitted tolerance

Total Housing & Environmental HRA 0 0 0 0

Housing &

Environmental

Housing 

General Fund

Variances with permitted tolerance

Total Housing & Environmental GF 0 0 0 0

Housing &

7644 Cycle Schemes Members have not agreed proposed cycle schemes. -66,700 66,700

Environmental

Other

Variances with permitted tolerance

Total Housing & Environmental Other -66,700 66,700 0 0

Public 

7751 Recycling Transfer Station It is not envisaged that any suitable local site will be -134,000

Services &

found and Herts CC now plan to offer a local facility.

Health

Variances with permitted tolerance

Total Public Sevices & Health -134,000 0 0 0

Leisure &

7610 Watersmeet Improvements Transfer from 7792 to meet demand. 1,200

Community

7792 Special Maintenance Transfer to 7610 to meet demand. -1,200

7784 William Penn Centre Refurbishment Revised cashflows caused by delays in project.  -729,150 729,150

7883 PDG - IT Equipment Planning Delivery Grant - EX74/07 Agreed. 19,000

7884 PDG - Recycling Budget Planning Delivery Grant - EX74/07 Agreed. 10,000

Variances with permitted tolerance

Total Leisure & Community -700,150 729,150 0 0

Resources

Variances with permitted tolerance

Total Resources 0 0 0 0

Total Capital Investment Programme -900,850 795,850 0 0

Summary

Saving

-134,000 0 0 0

Rephasing

-795,850 795,850 0 0

Increase

29,000 0 0 0

Variances within permitted tolerance

0 0 0 0

Total -900,850 795,850 0 0


[image: image19.emf]TABLE 1: Original  Variances  Variances  Projected

Budget  Previously Now  Outturn

FUNDING BROUGHT FORWARD FROM 2006/07 2007/08  Reported Reported 2007/08

£ £ £ £

Housing Stock

Major Repairs Allowance 0 0 0 0

Capital Receipts 2,811,327 (1,780,041) 0 1,031,286

Sub-Total 2,811,327 (1,780,041) 0 1,031,286

General Fund Schemes

Reserves 117,500 103,120 0 220,620

Capital Expenditure Financed from Revenue 1,809,665 610,770 0 2,420,435

Sub-Total 1,927,165 713,890 0 2,641,055

Housing Stock or General Fund Schemes

Capital Receipts & Reserves 6,634,823 (182,833) 0 6,451,990

Third Party Contributions 0 102,021 0 102,021

Sub-Total 6,634,823 (80,812) 0 6,554,011

TOTAL FUNDING BROUGHT FORWARD 11,373,315 (1,146,963) 0 10,226,352

Original  Variances  Variances  Projected

TABLE 2: Budget  Previously  Now  Outturn

FUNDING GENERATED IN 2007/08 2007/08 Reported Reported 2007/08

£ £ £ £

Housing Stock

Major Repairs Allowance 2,717,535 0 0 2,717,535

Revenue Contributions 500,000 0 0 500,000

Transitional Capital Receipts 0 0 0 0

Capital Receipts - Other 212,500 0 0 212,500

Gade View Gardens 0 0 0 0

Sub-Total 3,430,035 0 0 3,430,035

General Fund Schemes

Disabled Facilities Government Grant 126,779 11 0 126,790

DEFRA Grant - Waste Performance & Efficiency 78,860 0 0 78,860

Aquadrome Restaurant 339,000 0 0 339,000

Section 106 Agreement 0 100,000 0 100,000

Government Grant - Capital Allocation  235,000 (115,033) 0 119,967

Revenue Contributions 0 0 0 0

Sub-Total 779,639 (15,022) 0 764,617

Housing Stock or General Fund Schemes

Capital Receipts – Right to Buy 819,910 0 0 819,910

Leaseholder contributions 0 0 0 0

Capital Receipts - Other 887,500 0 0 887,500

Sub-Total 1,707,410 0 0 1,707,410

TOTAL FUNDING GENERATED IN THE YEAR 5,917,084 (15,022) 0 5,902,062

APPENDIX 8
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Budget   Previously  Now  Outturn

           ANALYSIS OF RIGHT TO BUY RECEIPTS 2007/08  Reported Reported 2007/08

Number to be sold 35 0 0 35

Average Valuation (after discount) 103,500 0 0 103,500

Total Receipts (after discount) 3,622,500 0 0 3,622,500

Discounts Repaid 0 0 0 0

Less: Administrative Costs Offset 342,860 0 0 342,860

Net Receipts (after discount and administrative costs) 3,279,640 0 0 3,279,640

25% of Net Receipts Unrestricted in Use 819,910 0 0 819,910

75% of Net Receipts Subject to Transitional Pooling 2,459,730 0 0 2,459,730

To the end of June 2007, there have been six Right to Buy Completions. No flats have been sold 

together with six houses (One house has been disposed of under the Rent to Mortgage).

 

£

Land at Blackford Road, South Oxhey 135,000

Land at 37 and 39,Windmill Drive,Croxley Green 5,000

140,000

Capital Allowances

Capital Allowance 2004/05 (EX47/04) 5,450,000

Capital Allowance 2005/06 (CL48/04) 3,007,000

Capital Allowance 2006/07 (CL71/05) 2,210,000

Capital Allowance 2007/08 (EX142/06) 2,838,000

Less: Non-RTB Receipts to be Applied to Affordable Housing 2004/05 (1,800,620)

Less: Non-RTB Receipts to be Applied to Affordable Housing 2005/06 (146,500)

Less: Non-RTB Receipts to be Applied to Affordable Housing 2006/07 (476,990)

Balance of Capital Allowances Available at 1 April 2007 11,080,890

Capital receipts from the sale of HRA assets are subject to pooling from 1 April 2004, at a rate of 75% for 

dwellings and 50% for other land and buildings. Exemption from pooling of non-RTB disposals is allowed, if the 

sale proceeds are invested in affordable housing. Affordable housing includes investment in existing stock

to meet the decent homes standard.

Cumulative non-RTB housing receipts of £1.030m remain to be used in this way. 

Where there is no cash receipt but the Council receives nomination rights, guidance from the DCLG dated

23 March 2004 states that:

"Non money receipts in the form of housing nomination rights will not generate a pooling requirements as they 

are treated as having nil value"

£

Freehold Reversions 553,138

Sale of 23A & B, Trowley Rise 47,600

Right of Way - Rose Cottage, Croxley Green 3,250

Sale of former public conveniences Lower Road, Chorleywood 68,513

Sale of 16,Harefield Road, Rickmansworth. 215,000

887,500

TABLE 3:

TABLE 4: ANALYSIS OF NON-RTB HOUSING CAPITAL RECEIPTS

TABLE 5: ANALYSIS OF GENERAL FUND CAPITAL RECEIPTS

[image: image21.emf]TABLE 6:

FUNDING GENERATED IN FUTURE YEARS

2007/08 2008/09 2009/10 2010/11

£ £ £ £

Earmarked Funding

  Housing Stock

     Major Repairs Allowance 2,717,535 0 0 0

     Revenue Contributions 500,000 0 0 0

     Transitional Capital Receipts 0 0 0 0

     Capital Receipts - Other 212,500 0 0 0

3,430,036 0 0 0

  General Fund Schemes

     Disabled Facility Grants 126,790 126,779 126,779 126,779

     Revenue Contributions / Reserve for Capital Exp 0 0 0 0

     Aquadrome Restaurant 339,000 0 0 0

     Section 106 Agreement 100,000 0 0 0

     Government Grant - Decent Housing Private 119,967 120,000 0 0

     Capital Financial Reserve - Waste & Recycling Vehicles 0 0 1,410,000 0

     Gade View Gardens 0 1,636,300 0 0

     DEFRA Grant - Waste Performance & Efficiency 78,860 0 0 0

764,617 1,883,079 1,536,779 126,779

Unrestricted Funding

  Housing Stock of General Fund Schemes

     Capital Receipts-RTB 819,910 1,811,250 1,811,250 1,811,250

     Leaseholder Contributions 0 0 0 0

     Capital Receipts-Other 887,500 15,340,000 0 0

Grand Total 5,902,063 19,034,329 3,348,029 1,938,029

Assumptions

 1.Major Repairs Allowance

     Properties 3,828 0 0 0

     Allowance per Property 709.91 0.00 0.00 0.00

 2.Capital Receipts

     Houses to be sold 35 35 35 35

     Average Valuation (after discount) 103,500 103,500 103,500 103,500

     Total Receipts (after discount) 3,622,500 3,622,500 3,622,500 3,622,500

     Less: Administrative Costs Offset 342,860 0 0 0

     Net Receipts (after discount and administrative costs) 3,279,640 3,622,500 3,622,500 3,622,500

     25% of Net Receipts Unrestricted in Use 819,910

0 0 0

      75% of Net Receipts Subject to Transitional Pooling 2,459,730 0 0 0

      50% of Sale Price  0

1,811,250 1,811,250 1,811,250

 3.Other 

No income from capital receipts other than right to buy have been included beyond 2007/08

No receipts from the liquidators in respect of failed investments have been included

It has been assumed that no prudential borrowing will be made

It has been assumed that the cost of capital schemes will be reduced by future leaseholder contributions

Sensitivity Analysis

For Every Additional Council House Sold

     Major Repairs Allowance (710) 0 0 0

     Capital Receipts Unrestricted in Use 23,426 0 0 0

     Capital Receipts for use on Housing Stock (Transition) 0 0 0 0

22,716 0 0 0

For a 1% change in valuation (after discount)

     Capital Receipts Unrestricted in Use 234 0 0 0

     Capital Receipts for use on Housing Stock (Transition) 0 0 0 0

234 0 0 0
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MEDIUM TERM FINANCIAL PLAN

Col 1 Col 2 Col 3 Col 4

CAPITAL INVESTMENT PROGRAMME

2007/08 2008/09 2009/10 2010/11

Original Budget Set in February 2007

£ £ £ £

Funding Brought Forward

  Housing Stock 2,811,327 2,860,812 2,875,727 2,930,366

  General Fund Schemes 1,927,165 121,360 117,500 117,501

  Housing Stock or General Fund Schemes 6,634,823 1,765,777 1,314,221 762,592

Funding Generated in the Year

  Housing Stock 3,430,035 3,235,465 3,296,189

  General Fund Schemes 779,639 361,779 1,536,779

  Housing Stock or General Fund Schemes 1,707,410 819,235 818,803

Total Funding Available 17,290,399 9,164,428 9,959,219 3,810,459

Capital Programme

  Housing Stock 3,380,550 3,220,550 3,241,550

  General Fund Schemes 9,161,900 1,636,430 2,907,210

Total Programme 12,542,450 4,856,980 6,148,760 0

Funding Carried Forward 4,747,949 4,307,448 3,810,459 3,810,459

MEDIUM TERM FINANCIAL PLAN

Col 1 Col 2 Col 3 Col 4

CAPITAL INVESTMENT PROGRAMME

2007/08 2008/09 2009/10 2010/11

Variances

£ £ £ £

Funding Brought Forward

  Housing Stock -1,780,041 -2,860,812 -2,875,727 -2,930,366

  General Fund Schemes 713,890 0 -117,500 -117,501

  Housing Stock or General Fund Schemes -80,812 2,128,610 18,721,225 19,713,673

Funding Generated in the Year

  Housing Stock 0 -3,235,465 -3,296,189

  General Fund Schemes -15,022 1,521,300 0

  Housing Stock or General Fund Schemes 0 16,332,015 992,447

Total Funding Available -1,161,985 13,885,648 13,424,256 16,665,806

Capital Programme

  Housing Stock 726,500 -3,220,550 -3,241,550

  General Fund Schemes -1,156,283 1,378,200 0

Total Programme -429,783 -1,842,350 -3,241,550 0

Funding Carried Forward -732,202 15,727,998 16,665,806 16,665,806

MEDIUM TERM FINANCIAL PLAN

Col 1 Col 2 Col 3 Col 4

CAPITAL INVESTMENT PROGRAMME

2007/08 2008/09 2009/10 2010/11

Projected Outturn

£ £ £ £

Funding Brought Forward

  Housing Stock 1,031,286 0 0 0

  General Fund Schemes 2,641,055 121,360 0 0

  Housing Stock or General Fund Schemes 6,554,011 3,894,387 20,035,446 20,476,265

  Funding Generated in the Year

  Housing Stock 3,430,035 0 0

  General Fund Schemes 764,617 1,883,079 1,536,779

  Housing Stock or General Fund Schemes 1,707,410 17,151,250 1,811,250

16,128,414 23,050,076 23,383,475 20,476,265

Capital Programme

  Housing Stock 4,107,050 0 0

  General Fund Schemes 8,005,617 3,014,630 2,907,210

Total Programme 12,112,667 3,014,630 2,907,210 0

Funding Carried Forward 4,015,747 20,035,446 20,476,265 20,476,265
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Oct (@334 3410) @769 2875 @79%)| 293 G2.111)| 3568 i i
Nov (19543 1877 (17993 19687, (7167|1719 (7770|2101 i i
Dec (1079%)| 1563 (14118 2,03 ©258)| 1458 (12797)| 1924 i i
Jan (16119 1329) @57 1963 (7587 1784 (16017 1654 i i
Feb (1524|1837 (16067 1627 (13639 1658 (11233 1676 i i
Mar (17290 1435 (3094|2481 (7030|1808 0529 2500 i 0
Total 076.096) 42,333 (06,106)  39,296]  (45.263) 35,283]  (26.210) 37.051] (uo,410)| 22,530]

‘Comments: Figures in the above table include the 18 hole course, the par 3 and the academy. Exact predictions of usage at the golf course are very dificult to predict, particulaly
in the winter months, hence monthly monitoring. Usage and consequently income can vary significantly from year to year. Latest budget for 2007/05 is £234,000 which reflects a
part year, as this facilty is to be transfered to Hertsmere Leisure Trust on 1 January 2006

Cost Month | 200304 | 200304 | 2004105 | 2004705 | 2005006 | 2005006 | 200607 | 2006007 | 2007708 | 2007708
Centre £ Volume £ Volume £ Volume £ Volume £ | Volume

1462 | The Centre Apr (12.509) (10.756) 768 (10.159) 720 2729) 81 (.900) 752

Lessons & Courses | May (12016) (15.505) 729 (20,860) 724 (15.250) 998|  (10656) 840

Jun (.550) ©.569) 654 (12.207) 676 ©.89) e8| @ .s60) m

Volume equals Jul (12335) ©.740) 695 (10,781)| 603 (16.556) 831[  (15407) 725

No. of classes attended Aug ©.107) 7.229) 569 .646) 65 (13.427) 72| (12650) 604

Sep (8.899) o deta (14219) 71 (20,028) 626 7.043) 737|  (10509) i

Oct (12.095) avaietle (12.449) 650 (12319) 766 (15,536) 769 i i

Nov (11999) (11,605) 810 (10570) 751 516) 953 i i

Dec ©.524) 7.159) 434 ©.713) 426 (13.621) 515 i i

Jan (13.99) (13.650) 757 (10,828 648 ©473) 694 i i

Feb (12.135) 8.566) 743 (13.219) 674 (15.755) 757 i i

Mar (18.771) (15.041) 691 (9308|1018 (195 700 i 0

Total (136,311) 0 (34688 8237  (156.972) 8501  (145.002)] 9,642 (64735 3,692

Comments: The volume data relates to diferent types of classes attended Although incorme has decteased in 2006107 from previous years this is maily due to the recategorisation
of activties for VAT purposes, where direct debits for memberships have now been coded cortectly to admissions Latest budget for 2007/06 is £123 750 which reflects a part year,
as this facility is to be transfered to Hertsmere Leisure Trust on 1 January 2008.

Cost Month | 200304 | 200304 | 2004105 | 2004705 | 2005006 | 2005006 | 2006007 | 2006007 | 2007708 | 200708
Centre £ Volume £ Volume £ Volume £ Volume £ | Volume

3573 Apr (20,500) (29.362) [ @2.169) [ @513) [ NZEES) a

Sir James Altham | May (10,903) (10813) i (.754) i @179) 0 @ie) i

Lessons & Courses | Jun @91) @517) i @0,057) i 2.103) 0| (17.245) i

Jul ©.953) (22,659) i .540) i (29.330) 0| (14719 i

Volume equals Aug @1542) ©.031) i (7.764) i (1,006) o (143 i

No. of classes attended Sep (29,181)|no deta (5.161)| i 5.165) i (15,0089) o (1.900) i

Oct (5.901)[avaiebe ©9.439) i ©344) i (13.403) i i i

Nov 553) ©.301) i (1.443) i (@04) i i i

Dec (25.239) (@2.443) i (4.441) i 1529) i i i

Jan 5.520) 4.29) i (.938) i ©.494) i i i

Feb .453) @.507) i (1.233) i ©.648) i i i

Mar 0 7.569) i EA71) i @579) i i i

Total (138.851) o[ (147,603) 0 (129.423) o (137,962) o[ @5.401) 0

‘Comments: The volume data refates to different types of classes attended. Latest budget for 2007/08 is £116,250 which reflects a part year, as this facity is 1o be transfered to
Hertsmere Leisure Trust on 1 January 2008.





[image: image25.png]Cost Month | 200304 | 200304 | 200405 | 200405 | 200506 | 200506 | 2006/07 | 2006/07 | 2007/08 | 2007/08
Centre £ Volume £ Volume £ Volume £ Volume £ | Volume

1548 Apr 5.205) 104 (10,649) 139 ©.459) Ex] @737) 108]  (4.329) &6

Building Control May ©.575) il ©.341) 105 ©.5%) 127, @743) 18| (.020) 103

Jun (12,5%)| 104 7.89) 141 @5897) 105 ©.073) 07| (3.344) 78

Application Fees Jul 452) 110) @.100) 125 (7.364) 122 ©.5) 17| (11.529) 114

Aug 566 69 7.425) 108 .063) 91 .000) 00| (6.435) 132

Volume equals Sep 5) Ell (5.456) 143 (.963) 64 4,060) 07| ©.189) 64

No. of Applications Oct @370) ] 513) 99 5.866) 118 @407) 102 i i

Nov (©.401) &7 ©.79%) 10 6575) 105 6372) 108 i i

Dec (13,654) &7 691) 61 ©.759) 58 7 456) 64 i i

Jan .802) il @.547) 63 7.784) 112 7.257) 122 i i

Feb (11322) 130) ©.5%) 9% :320) 105 520) 105 i i

Mar 7.556) 99 ©.50) 115 ©.081) 72 532) 100 i 0

Total ©3.526) _1,152] ©6.858) 1,320 @70 1,19 69,57 1.278] _(30,835) 599

‘Comments: Latest 2007/08 budget is £130 000, Please note there are aver 100 different fee combinat
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Cost Month | 200304 | 200304 | 2004105 | 2004705 | 2005006 | 2005006 | 2006107 | 2006007 | 2007708 | 200708
Centre £ Volume £ Volume £ Volume £ Volume £ | Volume
1548 Apr (12.950) 204 (13.399) 124] (13.509) 264 (12,570) 226] _(19.606) 72
Building Control May (15.3289) 164 (28.544) 160) 1.166) 244 (11.471) 108|  (27.721) 66
Jun (24,863) 255 (16.016) 253 (16.216) 198 7.533) 11| @a7s) 76
Inspection Fees Jul (29,060) 207 €0.758) 267 (25.434) 182 @3.112) 61 (24967) 69
Aug (15.293) 103 (7 .567) 254 (26.559) 247 (19.716) | (21.934) 68
Volume equals Sep (26.149) 175 (15.502) 132 (16.247) 2% ©.609) 73| (5.33) 63
No. of Commencerments Oct (14,034) 215 (26.491)| 236 (29.548) 2 (3.055) 64 i i
Nov (19.231)| 56 (20,657 190) (18.197) 198 (18.520) 68 i i
Dec .001) 73 (10,792) 137, (10.144) 151 (12359) 53 i i
Jan (10.409) 118 (8.566) m (18.511) 217 (15.156) 61 i i
Feb (14332) 137, (18.175) 185 @2.100) 53 (17.045) 63 i i
Mar 01327) 179 (23.894) 184 (29.549) 95 (40.440) 100 i 0
Total ©08.963)[  1804]  (r0591)[ 2,930  @dr7e2)| 2381  (@62.966) 1,048 (142.761) 4
Comments: Latest 2007103 budget is £ 316,000 Since the upgrade of our computer software some applications now have multifle commencements. Very low number of
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Since July 06 Corgi and Fensa applications a
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Cost Month | 200304 | 200304 | 2004105 | 200405 | 200506 | 2005706 | 200617 | 2006007 | 2007708 | 200708
Centre £ Volume £ Volume £ Volume £ Volume £ | Volume

1391 Apr (19,699) @2.173) (17.038) 258 (15.1509) 211] @0556) 256
Land Charges May (23.500) [@9.477) @3011) 187, 29.210) 21| @agen) 301

Searches Jun ©1.290) (26.804) (20.169) a7 (23.766) 28|  (26553) 326

Jul (0.563) @5.172) (26,261 213 ©1329) 05| (32612) 278

Volume equals Aug (2.362) (25.465) (19.158) 23 @0.779) 71| (7.710) 241

No. of Searches Sep (24,209)|ro deta (21,528) o deta (18.034) 238 0.407) 270|  (22.353) 202

Oct (28.441) avaiatle (25565 [avaietle (26.354) 243 @0,064) 305 i i

Nov @8.413) (16.641)| (25.353) 274 @5.52) 345 i i

Dec 1.469) (15.803) 20.192) 181 (23.640) 220 i i

Jan (15.672) (12.99) (14,346) 182 (17.013) 21 i i

Feb (2.033) (15.693) (19.967) 213 1.299) 262 i i

Mar (29.275) (3.130) (3.5%) 326 ©1594) 342 i 0

Total £27,319) o __eros) 0 @o3s0[  2838] (93073 3402 (143,691) 1,644

‘Comments: Latest 2007/08 budget is £310,000 alume data is for all types of search fee. Full Oficial searches aftract a much higher fee than personal searches. Demand for
Personal searches continues to rise with a year on year increase of 45% from 2005106 to 200B/17. In the same time frame Full Offcial searches have increased by only 8%.





APPENDIX 12

COUNCIL’S POLICY ON OTHER RESERVES AND BALANCES

The Council is required to monitor and maintain its levels of reserves and balances within the range determined by its agreed policy.  

The Policy for reserves and balances should be based on a thorough understanding of its needs and risks, and should be properly and clearly reported to members.

Below is a summary of the Balance Sheet as at 31 March 2006.  An understanding of the balance sheet will identify which balances need to be reviewed as part of budget monitoring. This will be updated following the approval of the financial statements by the Audit Committee on 27 June 2007.

	
	
	
	£
	£

	Total Fixed Assets
	
	342,312,384 

	Long-Term Debtors (Mortgages)
	
	467,621 

	Total Long-Term Assets
	 
	342,780,005 

	Current Assets
	 
	 

	
	Stocks and Work in Progress
	24,800 
	 

	
	Debtors
	6,432,555 
	 

	
	Investments
	21,276,053 
	 

	
	
	
	27,733,408 

	Total Assets
	 
	370,513,413 

	Current Liabilities
	 
	 

	
	Creditors
	(4,267,321)
	 

	
	Bank Overdraft
	(48,116)
	 

	
	
	
	 
	(4,315,437)

	Total Assets less Current Liabilities
	 
	366,197,976 

	Long-Term Liabilities
	 
	 

	
	Pensions Liability
	 
	(12,993,510)

	Total Assets Less Liabilities
	 
	353,204,466 

	
	
	
	
	 

	Fixed Asset Restatement Account
	
	(273,679,100)

	Capital Financing Account
	
	(65,687,131)

	Grants & Contributions Deferred Account
	
	(5,067,260)

	Usable Capital Receipts Reserve
	
	(10,621,998)

	Pensions Reserve
	
	12,993,510 

	Earmarked Reserves
	
	(3,535,015)

	General Reserves
	
	 

	-
	General Fund
	
	(4,786,137)

	-
	Housing Revenue Account
	
	(2,809,575)

	-
	Collection Fund
	
	(568)

	-
	Other Reserves
	
	(11,192)

	Total Equity
	
	(353,204,466)


The following balances are reviewed on a regular basis:

Fixed Assets

88% of Fixed Assets are Land and Buildings.  Under the Valuers’ Conditions of Engagement, the Council has a five year rolling programme of valuations for all land and buildings, which is carried out throughout the year.  In addition to the five year valuations, interim valuations are undertaken where major capital works are carried out and annual assessments for impairment are carried out.

Long-Term Debtors (Mortgages)

The management of the Mortgage portfolio is out-sourced to Gemini Consultants Ltd, who monitor all accounts and report to the Council on a monthly basis.  No new mortgages have been granted in over 15 years, there are no significant arrears and balances are reducing in line with expectation.

Current Assets and Liabilities

Debtors

The Exchequer Services and Housing Services Service Plans include BV and TRC Performance Indicators to monitor the collection rates and level of outstanding debts on Sundry Debtors, Council Tax and NNDR payments and Rent Arrears.  These are reported quarterly to Policy Panels.

A significant proportion of Debtors on the Balance Sheet at the year end is represented by Government Departments and other public bodies.  These balances are difficult to monitor on a daily basis as the year end balances result from timing differences between claims to these departments and payment of the claims.  Often the payments made by Government departments in the year are based on an estimate at the start of the year and the debtor at the year end is only paid after the final claim has been audited.  Where, however, payments are made monthly, and interim claims can be submitted during the year, the base data to these claims can be monitored during the year.  Such data includes:

The debit raised on NNDR (The total amount collected from NNDR Payers)
The debit affects the net amount payable to the Government NNDR pool.  An estimate of the debit is made at the start of the Financial Year and a schedule of payments to the pool is issued based on this estimate.  The NNDR debit is monitored weekly after receipt of valuation schedules from the Valuation Office Agency and also each month when BV10 (NNDR collected in year) is calculated.  Any major changes in Total Rateable Value can be reported quarterly by means of an amended Government return (NNDR2) but the lower threshold set by Government for reporting such changes is approximately £125,000 in quarters one and two and £250,000 in quarters three and four for this Council.  If the changes are above the threshold, an amended schedule of payments will be issued and this will also be monitored via the Treasury Management monthly cash flow.

Housing and Council Tax Benefit Subsidy

Housing and Council Tax Benefit Subsidy, together with gross salaries, pension payments, rents, interest earned, government grants and certain fees and charges are key budget indicators monitored monthly by the relevant Cost Centre Managers as part of the budget monitoring process.  Major variances are reported in the monitoring reports.

Investments 

Investment criteria are set in the Council’s Treasury Management Strategy reported to the Executive Committee twice a year. They are reviewed daily as part of the Treasury Management function and reported monthly to Members through the Members’ Information Bulletin.

Creditors

The Accountancy Service Plan includes Performance Indicator BV8 – The Percentage of Creditors paid within 30 days of receipt of the invoice.  The target set is 97.3%, which ensures that the level of Creditors is kept to a minimum.  In order to achieve this target, Creditor payments are monitored weekly within the Section.

The overall Sundry Creditors figure at the year end also includes all accrued expenditure reflected in the accounts where goods or services have been received before the year end, but invoices have not been received from the suppliers in time to pay before the year end.

As with Debtors, the balance at the year end does not necessarily reflect this level of monitoring during the year because of timing differences between the collection of monies for third parties, such as Income Tax, Pension Contributions and VAT and the final payments to those third parties.  

Members should note that where balances arise as a timing difference between final claim and payment based on estimates (either to of from the Government), the resultant year end balance can be either a Debtor or a Creditor, depending on whether the estimate was higher or lower than the final claim or payment.

Cash & Bank/Overdraft

Bank Balances are monitored daily as part of the Treasury Management function to ensure that excess balances are invested and debit balances avoided.  The bank balances reconciled to the Council’s accounts monthly as part of the income function.

The Cash & Bank/Overdraft that appears on the balance sheet at the year end includes accruals and prepayments included in Debtors and Creditors and does not imply an actual cash overdraft.

Stock & Work In Progress

The Council does not hold any material stocks as it works on a ‘Just In Time’ ordering system.

Balance Sheet – Total Equity:

Executive Committee 5 February 2007 received a report entitled ‘Strategic, Service and Financial Planning2007-2010’ which included an analysis of cash-backed balances and how  they are used, and which are earmarked for specific purposes. This report is reproduced in the Council’s Medium Term Financial Plan.

The General Fund and HRA balances are monitored as part of the Budget Monitoring Report (See Appendix 2 and 4).

The policy for the use of capital receipts, and other Earmarked reserves which fund the Capital Investment Programme was set at Council on 20 February 2007. These balances are reviewed during the year to reflect changes in the Capital Investment Programme and the level of Capital Receipts (Asset sales) and reported as part of capital funding in budget monitoring reports (see Appendix 8).  

The cash-backed elements of total equity are monitored as part of the Monthly Treasury Management Cash Flow reconciliation.

For certain balances and reserves (The Chairman’s Charity, Payroll Deductions – union payments, Court Orders, AVCs etc) there is not expected to be any significant movement during the financial year, and the overall balance is not material. The Balance Sheet is produced annually and reported in the statement of accounts.  In the Foreword to the accounts, the Chief Financial Officer comments on uses and level of balances.

Monitoring Reserves and Balances – Council Policy

The majority of reserves and balances are monitored regularly as part of normal Council departmental activities or well established budget monitoring procedures as detailed above.  

A positive decision has been made not to monitor non-material balances, or those on which there is very little movement during the year, but they are reviewed as part of the Council’s closing of accounts procedures, and commented on both at budget setting and in the foreword to the Statement of Accounts.

Larger Debtors and Creditors are, in general, beyond the Council’s control, but where additional claims and returns can be completed to closer match claims to payments during the year this is included in departmental procedures.
