EXECUTIVE COMMITTEE – 29 OCTOBER 2007

RESOURCES POLICY PANEL – 25 OCTOBER 2007

PART I - NOT DELEGATED

  6a.
  CAPITAL PURCHASE OF FOLDER/INSERTER MACHINE
1.
Summary
1.1
  The purpose of this report is to request the purchase of a folder inserter machine, for which a capital bid has been approved, be made without tender process as per Contract Procedure Rules 5(a)(v).
2.
Details

2.1
  A capital bid has been approved for the purchase of a folder inserter machine to automate the process currently undertake by staff manually.

Exploring options with the 3 market leaders shows that although pricing for medium volume mailing equipment is comparable, only 1 supplier is able to provide a system compatible with our franking machine, enabling the process to be fully automated.

The supplier is also able to offer under a promotion, to supply a letter opener/extractor, which would usually cost £6750.
3.
Options/Reasons for Recommendation
3.1
TRDC is committed to ensuring consistent best value in its use of resources  .  Purchase of the folder inserter from Neopost is the only option which would fully automate the despatch of mailings. This proves to be best value and with the added value of offering a machine which will also automate the process of opening incoming mail, currently undertake manually.  This enhances our procedures by limiting handling and opening of items, reducing  the risk to Post Room staff, as well as improving the speed of distribution of incoming mail.
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The capital cost has been approved for 2007/8.  
  5.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
  5.1
None specific.

6.
Financial Implications
6.1
  Removing the manual function spread across a number of departments in ‘stuffing’ envelopes by hand will provide a non-cashable efficiency across the organisation.  


There are no changes to the capital spend previously agreed.
	NON-CASHABLE EFFICIENCY
	Current Year 2007/8
£
	

2008/9
£
	

2009/10
£
	Future Years per annum
£

	Revenue Efficiency Gain
	4750
	19000
	19000
	19000


7.  
Recommendation


That the Executive be recommended 

7.1
That   TRDC purchase Folder Inserter model IS82, from Neopost which is compatible with our existing franking machine and includes an IM30 Opening Extracting machine.

Report prepared by:
  Yvonne Petagine, Senior Administrative Officer

APPENDICES/ATTACHMENTS


None
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