EXECUTIVE COMMITTEE – 29 OCTOBER 2007
  

  RESOURCES POLICY PANEL –   25 OCTOBER 2007
PART   I - NOT DELEGATED  
  6b.
SOFTWARE ENHANCEMENT FOR HOUSING AND COUNCIL TAX BENEFITS SYSTEM


(  DCR)
1.
Summary
1.1
  The report seeks approval to the purchase of a piece of software to enhance the existing housing and council tax benefits system.
2.
Details

2.1
  The software that is available provides an option for landlords to receive electronic schedules of the rent allowance payments that we make. These will replace the paper schedules which we currently issue and will be in the form of a PDF file attached to an email. Two of our current housing associations have already requested the information in this format and we would expect that almost every landlord would prefer this. For example a ‘small’ Landlord, who owns a couple of properties will be well used to dealing with financial institutions and almost certainly will use electronic communication methods. Although they would be unlikely to have either a rents system or electronic data management system (EDM) they are likely to prefer to receive a PDF file once every four weeks that they can save with other information about the tenancy locally on their PC. At the other end of the scale a major Housing Company would obviously prefer electronic schedules rather than reams of unmanageable paper which they would need to scan into their EDM. If they opt for a PDF it drops straight into EDM and is available for interrogation at any time.
2.2
The payment run will also be enhanced to provide an XML file for sending to landlords with details of all their tenants’ payments. This will only be applicable for landlords that have a rents system as the purpose of this is so that the payment details can be loaded directly into the rents system. 

2.3
The new enhancements will provide a fully supported / maintained solution by Capita Software Services that is technically sound and modern and should meet all of our customers’ requirements and more importantly all the customers’ landlord’s requirements.

2.4
For the Council the solution would release officer time which would allow us to improve further the service we provide to our customers in line with strategic objectives and priorities (Strategic Objective 3.2.4.1 to provide information to residents and provide accurate benefits faster). Currently we spend several hours a week manually posting out paper schedules to landlords and housing associations which list the payments they are about to receive for their tenants. It is a time consuming job which could be made a lot easier if we were able to send the schedules electronically.
2.5
This enhancement to our system will identify an efficiency saving in the time it takes us to do all the work manually. We will then use this time in order to help us improve further our speed of processing. It will also help us improve significantly the service we offer to our landlords.

2.6
There would be an environmental advantage as we currently send out paper schedules which could be sent electronically.
2.7
The proposal was considered by the officer Telematics Group on 14 August 2007. While the existence of the Shared Services project and the possible change in software is a consideration, the Telematics Group considered that the expenditure would provide significant efficiency and environmental benefits to the Authority and that the expenditure was reasonable in light of possible Shared Services on the basis that indicative timescales suggest that the Academy software will be in place until at least 2010.
2.8
The software is available only from our software supplier and on that basis, if the proposal is agreed then the Executive Committee will be asked to waive the normal requirement to obtain competitive tenders in accordance with Contract Procedure Rule 5.
3.
Options/Reasons for Recommendation
3.1
  Acquisition of this software would provide an enhanced service for our customers and produce a Gershon non-cashable efficiency gain of some £6,000 per annum.
4.
Policy/Budget Implications
4.1
The recommendations in this report are  within the Council’s agreed policy but there is no specific budgetary provision available.  
5.
Financial Implications
5.1
  The cost of the software is £12,000 and, if approved, will need to be charged to capital. There would be no additional maintenance costs as a result of this enhancement and therefore no on-going revenue implication.
5.2
There is no specific budgetary provision for this expenditure although savings in the current year have been identified in the revenue estimates in the Benefits Cost Centre of £1,800 on salaries, £4,000 on surveys and £6,230 on computing costs. These are included in the Service Planning and Budget Monitoring report to the Executive Committee on 29 October 2007.
5.3
If the software is purchased there would be a saving in staff time amounting to approximately three hours each week. This could be taken as a non-cashable Gershon efficiency as the time saved could be diverted to pre-assessment of benefit claims helping towards achieving our performance indicator targets relating to speed and accuracy of processing benefit applications. In a full year this would amount to approximately £6,000 and, assuming that the software could be in place for the beginning of December 2007, there would be a non-cashable efficiency gain of £2,000 in the current year.
5.4

	CASH IMPLICATION
	Current Year 2007/08
£
	

2008/09
£
	

2009/10
£
	Future Years per annum
£

	Capital Expenditure
	12,000
	0
	0
	0

	Revenue Consequences
	
	
	
	

	
Expenditure
	0
	0
	0
	0

	
Income/Savings
	0
	0
	0
	0

	

	
	
	
	

	Net Revenue Commitment
	0
	0
	0
	0



Capital Charges comprising depreciation will be incurred but, as an internal transaction, will not increase the council tax / rent payable.

	CAPITAL CHARGES
	Current Year 2007/08
£
	

2008/09
£
	

2009/10
£
	Future Years per annum
£

	Capital Charges
	
	
	
	

	
Depreciation
	12,000
	0
	0
	0

	
	
	
	
	

	Total
	12,000
	0
	0
	0


	NON-CASHABLE EFFICIENCY
	Current Year 2007/08
£
	

2008/09
£
	

2009/10
£
	Future Years per annum
£

	Capital Efficiency Gain
	0
	0
	0
	0

	Revenue Efficiency Gain
	2,000
	6,000
	6,000
	6,000


6.
Staffing Implications
6.1
  If approved a small amount of time would need to be spent in ensuring that this enhancement which is in use elsewhere is operating correctly on our systems.
7.
Environmental Implications
7.1
  There will be a reduction in the amount of paper used.
8.
Risk Management Implications
8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Exchequer Services service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
8.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Value for money may not be demonstrated if there is an early move away from the current software supplier
	1
	E


8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	An opportunity to offer an improved service to customers would be lost
	1
	A


8.5
Of the risks detailed above none are already managed within a service plan.

8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	2
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	1
	
	
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


8.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.
Legal, Equal Opportunities, Community Safety, Customer Services Centre and Website Implications
9.1
None specific.
10.  
Recommendation

That   the Panel recommend to the Executive Committee:
10.1
The purchase of the software.
10.2
The capital programme for 2007/08 be amended to include this item

10.3
That Contract Procedure Rule 5 be waived in order to permit this purchase without competitive tender.


Report prepared by:
  Jane Walker, Benefits Manager
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The recommendations contained in this report DO NOT constitute a KEY DECISION. 
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