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  8.
DEBT MANAGEMENT STRATEGY  
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1.
Summary
1.1
The purpose of this report is to allow the Panel to consider the Debt Management Strategy and to receive responses to specific debt recovery questions raised by the Council’s Executive Committee at its meeting on 27 March 2007.  
2.
Details

2.1
  On 27 March 2007, the Executive Committee resolved that the Resources Policy Panel should consider a report on a Debt Management Strategy. The Committee also raised several questions around debt recovery. Minute EX186/06 refers.

2.2 On 3 April 2007, Management Board noted a draft of the Debt Management Strategy - minute MB095/07 refers. The draft features at Appendix A for members to consider.
2.3
The debt recovery questions that the Executive Committee raised on 27 March 2007 are detailed below with the appropriate responses.

2.3.1
Land Charges informing Council Tax if a search is received in respect of a 


property on which Council Tax has not been paid.


This process will start by the end of October 2007; Land Charges have agreed to inform the Revenues section if they receive a search on a property whose occupants have not paid Council Tax.
2.3.2 Not transferring tenants to another property when Council Tax is outstanding on 


current property
This process is currently in place; there is already an informal agreement between the Housing department and other Council departments to stop tenants from moving when they owe the Council any debt e.g. council tax, housing benefit overpayments and sundry debt.

2.3.3 The number of debts which had been written back (debts that have been raised again after having been written off)
In total 37 council tax debts worth £37,239.64 have been written back. Ten cases worth £19,512.92 have been written back since April 2007. The reasons for the debts being written back are due to the Council receiving further information relating to the debtors whereabouts. Sources of information include the National Anti-Fraud Network, LoCTA (a national council tax database to help track down absconders), bailiffs and the Council’s homelessness section. 
2.3.4 The percentage of Owner Occupiers / Tenants / Council Tenants who owed Council Tax

The council tax database does not store information to distinguish between owners and tenants. The arrears program does not permit such an analysis; the parameters allow an analysis between ranges of account numbers, or between different financial years, not between householder statuses.
2.3.5 The possibility of withdrawing services when Council Tax is outstanding
The Council Tax (Administration and Enforcement) Regulations 1992 prescribes the measures that may be taken against debtors when payments are outstanding. The Council can issue the account to a bailiff, attach against benefit, earnings or allowances, bankrupt the debtor, enforce a charge against the debtor’s property, or ultimately apply back to the court to have the debtor imprisoned. The Regulations do not permit withdrawing services when payments are outstanding. Similarly, certain pieces of legislation point specifically to the provision of a service forming part of the Council’s statutory duty. For instance Section 45 of the Environmental Protection Act 1990, states that the collection of controlled waste is a statutory duty, and therefore withdrawing a service such as refuse collection would be a breach of this duty.
2.3.6 If there was a trend for more tenants of private property to owe Council Tax in view of increased number of people renting and if the Council can place a ‘charge’ on the recently introduced  ASK   \* MERGEFORMAT Deposit scheme for tenants

The council tax database does not store information to distinguish between owners and tenants. The legal section has advised that in order to place a charge on a deposit, the Council would firstly obtain a County Court Judgement (CCJ) against the debtor. Once a CCJ is obtained, a Third Party Debt Order could be sought in order to effectively freeze a bank account and prevent the debtor from accessing the deposit.
2.3.7 An analysis of debt to include identification of debts arising following Benefit Fraud
This is illustrated at Appendix B.
3.
Options/Reasons for Recommendation
3.1
  In order that the Debt Management Strategy can be reviewed by the Panel, and to answer the points raised by the Executive Committee in March 2007.
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policies relating to Corporate Governance and budgets.

5  .
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
5.1  
None specific.

6.  
Recommendation
6.1
That the Panel notes the contents of the Debt Management Strategy and provides comments.  
6.2
That the Panel notes the responses to the questions raised by the Executive  Committee.

To the Executive Committee

6.3
That the responses to the questions raised are noted.


Report prepared by:
Nick Hardwick, Revenues Manager  
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Reports from Academy Revenues system and Civica Powersolve system

The recommendations contained in this report DO NOT constitute a KEY DECISION. 
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Appendix A  - Debt Management Strategy


Appendix B – Analysis of debt  
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