EXECUTIVE COMMITTEE – 29 OCTOBER 2007

  

  LEISURE & COMMUNITY POLICY PANEL –   9 OCTOBER 2007
PART   I – NOT   DELEGATED   
7e.  
  WATERSMEET PROGRESS REPORT


(DLE  )
1.
Summary
1.1
  This report updates Panel members on progress at Watersmeet against the revised Community Hire Business Plan, and on advance sales for the pantomime.
2.
Details


a) Community Hires

2.1
Leisure & Community Policy Panel adopted the Watersmeet Community Hire Business Plan on 1 November 2005 (Minute L.PP42/05 refers). The plan assumed that it would take up to three years for hire business at the venue to return to average levels prior to its closure in January 2005. 

2.2
The operation described in the plan began in January 2006, and quickly exceeded initial projections. An updated business plan with increased targets was considered by Leisure and Community Policy Panel on 28 November 2006 (L.PP63/06 refers). It set the following targets for future hire income:
	Hire Income
	07/08
	08/09
	09/10
	10/11

	Original Plan (Nov 05)
	£32,900
	£47,000
	£61,100
	£75,200

	Revised Plan (Nov 06)
	£54,100
	£63,500
	£72,900
	£82,300


2.3
Strong performance at the start of the current year led to the income target for 2007/08 being further increased to £79,100, and to a net saving of £5,450 in the overall cost of operating Watersmeet, which was reported through budget monitoring in July.

2.4
As of 21 September, the value of confirmed and reserved hire bookings at Watersmeet for 2007/08 is £86,075. Note that many of the advance bookings are only provisional, while the addition or cancellation of a single unconfirmed booking could vary the final result by up to £5,000. 
2.5
Between April and July 2007 Watersmeet was booked for 109 sessions (i.e. morning, afternoon or evening), an average of 6.4 sessions per week. A list of the current bookings for 2007/08 is enclosed as Appendix A, and breaks down as follows:
	
	Sessions
	Hire Income

	Commercial/Private
	90
	£37,570

	Not for Profit
	159
	£48,505

	Total
	249
	£86,075


2.6
Hirers during 2007/08 include:

· All of the amateur operatics companies who previously hired the venue, and several new youth theatre companies.
· An increasing number of private dance schools, both new and repeat bookers, who are using the venue for showcase performances.
· A variety of community groups, including many new bookers.
· A steadily increasing number of Asian cultural events and wedding etc celebrations. 

· Monthly film screenings promoted by the Friends of Watersmeet, with the aid of a Council Leisure grant.

· Several new corporate bookers. Waitrose are holding induction sessions for their new staff, while Renault UK put a car on stage for a product launch. 
2.7
Marketing plans for further developing hire business include:

· Specialist print and network marketing for the South Asian wedding market.
· An application is also being made to license the venue for wedding ceremonies.
· A quarterly ‘What’s On’ diary to promote public events staged by hirers.

· The venue is proving particularly popular with companies with local head offices, who can avoid daytime parking problems by bringing delegates in by coach. Similar firms are being targeted for future bookings.

· Further campaigns to encourage hirers to use the venue’s box office for advance sales. Staff costs are offset against a commission on sales made.

2.8
The projected hire income for 2007/08 indicates that, with the venue now available for hires eleven months of the year, past levels of hire income have already been exceeded, and that the targets of the Business Plan are indeed achievable:
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2.9 Increased activity inevitably incurs some additional staff and maintenance costs. However expenditure at Watersmeet remains within current targets, which represent a net saving on the year’s original budget. Any further improvement in hire turnover and in net costs will be reported through budget monitoring.

b) Pantomime

2.10 The 2007 Watersmeet pantomime will be Cinderella, starring Mark Speight, the presenter of CBBC’s popular children’s art programme Smart. As in previous years, the pantomime will be produced by Paul Holman Associates. The group booking campaign has proved successful so far, with record-breaking advance bookings (as of 21 September) of 8,045 tickets, worth £67,164. This is 49% of the final sales target of 16,505 tickets, and means that 38% of all the available tickets have already been booked:
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c) Capital Improvements
2.11 The business plan described a three year capital programme. The refurbishment of front of house toilets was completed in 06/07, and the replacement of all auditorium seating was tendered in the summer of 2007. A recommendation concerning the awarding of this contract will be brought to this meeting of the Leisure & Community Policy Panel as a separate Part II report. 

2.12 The refurbishment of Watersmeet’s boilers has begun, following a recent energy survey. A capital bid to add new heating controls, and to examine options for further improving the building’s energy efficiency and use of renewables, will be brought to Members as part of the 2008/09 service planning exercise, as will the third year of the business plan’s capital programme. 
3.
Options/Reasons for Recommendation
3.1
  To update Members on progress at Watersmeet.

4. Policy/Budget Implications

4.1 The recommendations in this report are within the Council’s agreed budgets and policy ‘
We will ensure our services provide value for money’.
  5.
Legal, Staffing, Environmental, Community Safety, Customer Services Centre and Website Implications
  5.1
None specific.

6.
Financial Implications
6.1
  None specific to this report. Any variations in year end projections for hire and pantomime income, or for expenditure, will be reported through the Council’s budget monitoring procedure and service planning for period 6 (see 2.3 above).

7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?
	No


8.
Risk Management Implications
8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

8.3
The following risks were identified when the Watersmeet Community Hire Business Plan was adopted in 2005, and updated in 2006:

	Description of Risk
	Impact
	Likelihood

	1
	Failure to hit hire income or usage targets
	III
	E

	2
	Inability to recruit/retain appropriately-skilled Venue Assistants
	II
	E

	3
	Inability to retain casual/volunteer staff 
	II
	E

	4
	Failure to control overheads
	III
	E

	5
	Failure to hit income per session targets
	II
	E

	6
	Unforeseen capital requirements
	IV
	E

	7
	Failure to hit increased income or usage targets
	II
	D

	8
	Failure to adequately control overheads costs
	II
	E



There are no further risks to the Council in agreeing the recommendation of this report.
8.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.5
In the officers’ opinion none of the risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendations
9.1
That   the report is noted. 

9.2 
That the Panel recommends that the Executive Committee be requested to note the report.


Report prepared by:
  Patrick Martin




Leisure Performance & Contracts Manager
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APPENDICES / ATTACHMENTS

Appendix   A - Watersmeet Hire Bookings 2007/08
APPENDIX A
Watersmeet Hire Bookings as of 21 September 2007
	Month
	Venue
	Event
	Month
	Venue
	Event

	Apr 07
	Auditorium
	Wedding
	Aug 07
	Auditorium
	Asian event

	Apr 07
	Auditorium
	Tea Dance
	Aug 07
	Auditorium
	Asian event

	Apr 07
	Auditorium
	Friends quiz
	Aug 07
	Colne
	St. Johns Hearing Aids

	Apr 07
	Auditorium
	Harrow Light Opera Co
	Aug 07
	Colne
	Waitrose

	Apr 07
	Colne
	Mencap
	Aug 07
	Colne
	Mencap

	Apr 07
	Colne
	Comet
	Aug 07
	Colne
	Comet

	Apr 07
	Colne
	Mencap
	Sep 07
	Auditorium
	Waitrose

	May 07
	Auditorium
	Auditions
	Sep 07
	Auditorium
	Comet

	May 07
	Auditorium
	PHEOS
	Sep 07
	Auditorium
	Waitrose

	May 07
	Colne
	Comet
	Sep 07
	Auditorium
	Hyda Consulting

	May 07
	Colne
	Watford Health Campus
	Sep 07
	Auditorium
	Mencap AGM

	Jun 07
	Auditorium
	TRDC
	Sep 07
	Auditorium
	Scouts Association

	Jun 07
	Auditorium
	Gaga
	Sep 07
	Auditorium
	Friends Film Club

	Jun 07
	Auditorium
	Smug Theatre
	Sep 07
	Colne
	RMS

	Jun 07
	Auditorium
	Chiltern Harmony
	Sep 07
	Colne
	Mencap

	Jun 07
	Auditorium
	Louise Leach
	Sep 07
	Colne
	Comet

	Jun 07
	Auditorium
	Renault UK
	Sep 07
	Colne
	St. Johns Hearing Aids 

	Jun 07
	Auditorium
	Dance Unlimited
	Sep 07
	Colne
	Colne Valley Young Sailors

	Jun 07
	Colne
	Public Enquiry
	Oct 07
	Auditorium
	Barrie Stacey Productions

	Jun 07
	Colne
	Comet
	Oct 07
	Auditorium
	Rickmansworth Society

	Jun 07
	Colne
	Harmmoni
	Oct 07
	Auditorium
	Harrow Light Opera Co

	Jun 07
	Colne
	Housing Meeting
	Oct 07
	Auditorium
	Footlights Youth Theatre

	Jun 07
	Colne
	Herts CC
	Oct 07
	Colne
	Homestart

	Jul 07
	Auditorium
	Voca
	Nov 07
	Auditorium
	Northwood Ballet

	Jul 07
	Auditorium
	Spotlight Youth Theatre
	Nov 07
	Auditorium
	Louise Leach

	Jul 07
	Auditorium
	Asian event
	Nov 07
	Auditorium
	Vienna Festival Ballet

	Jul 07
	Auditorium
	Claire Leal Dance
	Nov 07
	Auditorium
	Rickmansworth Players

	Jul 07
	Auditorium
	Harrow Tamil group
	Nov 07
	Auditorium
	Friends Film Club

	Jul 07
	Auditorium
	Friends Film Club
	Jan 08
	Auditorium
	Asian Event

	Jul 07
	Auditorium
	Asian Event
	Jan 08
	Auditorium
	Royal Masonic School

	Jul 07
	Auditorium
	Rickmansworth School
	Feb 08
	Auditorium
	Watford Festival

	Jul 07
	Colne
	Mencap
	Feb 08
	Auditorium
	Friends Film Club

	Jul 07
	Colne
	HCC
	Mar 08
	Auditorium
	Rickmansworth Players

	Jul 07
	Colne
	CVS
	Mar 08
	Auditorium
	Stagecoach

	Jul 07
	Colne
	Outlook Research
	Mar 08
	Auditorium
	I Dance School

	Jul 07
	Colne
	Comet
	Mar 08
	Auditorium
	Ivor E Huges

	Jul 07
	Colne
	TRDC
	Mar 08
	Auditorium
	Spotlights Youth Theatre
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