  

  EXECUTIVE COMMITTEE – 1 DECEMBER 2008
PART   I -   DELEGATED   
13.  
  GREEN TRAVEL PLAN FOR THREE RIVERS DISTRICT COUNCIL

(  DCES) 

  
1.
Summary
1.1
  To agree a scheme for implementation.
2.
Details

2.1
The Sustainable Environment Policy and Scrutiny Committee received a presentation on working in partnership with Watford Council on green travel initiatives at its meeting on 4 November 2008. One of the initiatives outlined in the presentation, which forms part of this Council’s Green Travel Plan as approved by committee on 5 February 2007, is to link into the existing Watford Journey Shire scheme (www.watfordjourneyshare.com).
2.2 
Journey Share is a secure web based scheme which uses a work email address to find a match within the place or work or with any local business which is also part of the scheme. Watford Council has over 40 car sharers at present, and the advantages are shared costs of travel and reduced CO2 emissions from fewer journeys.  At Watford town hall, users of the scheme enjoy priority parking. 
2.3
Journey Share is one of a set of measures identified in this Council’s Green Travel Action Plan, which is appended to the report. Other initiatives being investigated include a staff bus pass and other discount arrangements with transport operators.
2.4
The scheme would be operated on this Council’s behalf by Liftshare (www.liftshare.com) as an extension to the Watford scheme.

3.
Options/Reasons for Recommendation
3.1
  The Journey Share scheme combined with other initiatives is a key element of the Council’s Green Travel initiatives to cut car use, and it is recommended for implementation as soon as possible.
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy relates to the Council’s objective of reducing car journeys, minimising energy consumption and reducing CO2 emissions. 
5.
Financial Implications
5.1
  There are economies of scale to be achieved by joining the existing Watford Council scheme and the costs for initial set up and licence through to 2011 (£2,000) can be met from the Council’s capital programme.
6.
Legal Implications
6.1
  This Council would join the existing Watford Journey Share scheme by agreement.
7.
Equal Opportunities Implications

7.1
Relevance Test
	Has a relevance test been completed for Equality Impact?


	Yes

	Did the relevance test conclude a full impact assessment was required?


	No


7.2
Impact Assessment  

What actions were identified to address any detrimental impact or unmet need? None.
8.
Staffing Implications
8.1
  The principles of car share have been supported by the Council’s Local Liaison Committee. Full details of the scheme will be made available in due course.
9.
Environmental Implications
9.1
  The Journey Share proposal provides an opportunity to reduce car journeys and therefore cut carbon emissions.
10.
Community Safety Implications
10.1
  The scheme is password protected and designed to ensure safety by any user. Strict safety protocols apply.
11.
Customer Services Centre Implications
11.1
  None specific.
12.
Communications and Website Implications
12.1
  Information about the Journey Share will be posted on the Council’s website.
13.
Risk Management Implications
13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the Sustainability service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

13.3
The following table gives the risks if the recommendations are agreed, together with a scored assessment of their impact and likelihood: 
	Description of Risk
	Impact
	Likelihood

	1
	There may be a low take up of the scheme
	III
	C


13.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:
	Description of Risk
	Impact
	Likelihood

	2
	The Council’s Green Travel initiatives will be less effective
	III
	C


13.5
The risks above are already included in the Sustainability service plan.
13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation
14.1
That the Council joins the Watford Journey Share Scheme and its effectiveness be monitored.

Background Papers


None

Report prepared by:
  Peter Kerr, Principal Projects Manager

The recommendations contained in this report DO  NOT constitute a KEY DECISION.

APPENDICES / ATTACHMENTS


Appendix 1 Three Rivers District Council Green Travel Action Plan

Form A – Relevance Test – Journey Share
	Function/Service Being Assessed:


1. Populations served/affected:

 FORMCHECKBOX 
 Universal (service covering all residents)?

√ Targeted (service aimed at a section of the community –please indicate which – any local business which joins the scheme) ?

2. Is it relevant to the general duty? (see Q and A for definition of ‘general duty’)

Which of these three aspects does the function relate to (if any)?:

 FORMCHECKBOX 
 1 – Eliminating Discrimination  

√ 2 – Promoting Equality of Opportunity

√ 3 – Promoting good relations   

Is there any evidence or reason to believe that some groups could be differently affected?


 FORMCHECKBOX 
Yes 


√ No
   

Which equality categories are affected?

 FORMCHECKBOX 
 Race

 FORMCHECKBOX 
 Age

 FORMCHECKBOX 
 Sexual Orientation

 FORMCHECKBOX 
 Disability

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Religion

3. What is the degree of relevance?

In your view, is the information you have on each category adequate to make a decision about relevance?

√ Yes 

 FORMCHECKBOX 
 No (specify which categories)

Are there any triggers for this review (for example is there any public concern that functions/services are being operated in a discriminatory manner?) If yes please indicate which:

 FORMCHECKBOX 
 Yes

√ No 

4. Conclusion 

On the basis of the relevance test would you say that there is evidence that a medium or high detrimental impact is likely? (See below for definition)


 FORMCHECKBOX 
 Yes


√ No

Note: if a medium or high detrimental impact has been identified then a full impact assessment must be undertaken using Form B.

Completed forms should attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Corporate Development, Strategic Services.

Definition of Low, Medium or High detrimental impact.
For any one (or more) equality group the following evidence is found:

	
	Evidence may come from one or more of the following sources:

· Local service data
· Data from a similar authority (including their EIA)

· Customer feedback

· Stakeholder feedback

· National or regional research

	High Relevance
	There evidence shows a clear disparity between different sections of the community in one or more of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Medium Relevance
	The evidence is unclear (or there is no evidence) if there is any disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Low Relevance
	The evidence shows clearly there is no disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.. 


APPENDIX 1 THREE RIVERS DISTRICT COUNCIL GREEN TRAVELACTION PLAN

1) Short term ‘quick wins’ 

	Proposed action
	By whom
	Cost implications (other than staff time)
	Timescales 

(to be refined)
	Performance Indicators (where applicable)

	Set up Intranet and Council website GTP pages
	PK/SF with Phil King
	Nil
	Done
	

	Promote GTP via All Aboard


	PK/SF with Diane Elliott
	Nil
	Regular reports
	

	Bus/train timetables, cycle track/footpath maps available in all departments
	PK/SF
	Nil
	Available, and on line
	

	Promote healthy commuting/benefits of physical activity
	PK/SF to discuss with Personnel and Leisure
	Nil
	Range of initiatives and programmes underway 
	Monitor changes in commuting patterns

	Improve shower/changing facilities and storage facilities
	PK/SF to discuss cost and space implications with PFM
	To be assessed
	Under review 
	Monitor take up of lockers

	Improve bike storage facilities
	PK/SF to discuss options with PFM
	Nil
	Cycle storage facilities doubled
	Cycle use has doubled

	Evaluation of car/bike pool systems
	PK/SF discuss with Personnel
	To be assessed.
	Under consideration with Watford
	Monitor uptake of pool cars/bikes

	Evaluate use of shuttle mini bus for staff 
	PK/SF to obtain staff journey origin details from Personnel. Discuss options with  transport providers
	To be assessed
	Under assessment along with other staff bus pass schemes
	Monitor uptake by passengers

	Consider loans for purchasing bikes


	PK/SF to discuss with Personnel
	Nil to Council
	Introduced in 2007/8 
	 Monitor uptake of loans

	Discounts at local bike shops
	PK/SF to discuss with other local Councils ref possible joint approach
	Nil to Council
	Under discussion 
	Monitor numbers of shops taking part

	Interest free or reduced weekly/monthly season ticket with ARRIVA and the rail companies 


	PK/SF discuss options with Personnel.
	Assess cost implications
	Under discussion with county Council, Watford and transport providers
	Monitor uptake and usage

	Set up car share board/intranet/email link and promote
	PK/SF to discuss with Phil King. Discuss joint initiative with Watford.
	Some costs associated with scheme membership, licensing, lining and signing of dedicated car sharing spaces.
	As per present report on Journey Share scheme
	Monitor uptake on website. 

	Promote further working from home/teleworking and telephone conferencing
	PK/SF to discuss options with Personnel
	To be assessed. Potential software/remote working costs
	Ongoing as part of extension of existing practices.
	Review on 2009 Council travel pattern survey

	Promote flexible working patterns already within existing procedures eg. 9 day fortnight
	PK/SF to discuss options with Personnel 
	Nil.
	Ongoing as part of extension of existing practices.


	            “

	Review fleets and cleaner fuels
	PK discussing progress with KM, Leisure and PFM
	To be assessed
	Ongoing as part of extension of existing practices.


	Monitor proportion of fleet using green fuels/proportion of overall fuel use and mileage

	Survey visitors to TRH and their means of travel – promote visits by means other than the car
	SF
	Nil to Council
	Further survey in 2009.
Updated on regular basis.
	Monitor results and adjust GTP accordingly.

	Consider role/duties of travel co-ordinator


	PK to discuss with other local councils/Personnel
	To be assessed.
	Review as part of Sustainability Unit service plan
	Co-ordinator will be assessed against progress made in all Actions in this GTP.

	Discuss benefits of joint GTP with Watford Borough Council


	PK discussing with Watford
	A number of initiatives being assessed. Possible savings- for eg. with car sharing scheme
	Ongoing. Presented to SEPSC on 04/11/08
	

	Follow-up to 2003 survey of Members/officers
	SF/Personnel via email questionnaire
	Nil
	Next one in 2009 
	Compare results with 2003 and 2007 surveys and benchmark for future targets.


2) Longer term measures to be considered over 2008/9 and 2009/10 (dependent on monitoring and review of success of shorter term measures in listed in Part 1 above) 

	Proposed action
	By whom
	Cost implications (other than staff time)


	Timescales 

(to be refined)
	Performance Indicators (where relevant)

	Establish the value of workplace car parking spaces and consider charging for using them and/or incentives to staff to not using them


	PK/SF to discuss with Personnel and Local Liaison Committee
	To be assessed
	Discuss options in 2009
	

	Assess essential/non essential use of TRH car parks


	PK/SF discuss with Personnel
	To be assessed
	Discuss options in 2009
	

	Re-evaluate car user allowance scheme including replacement with a ‘green travel’ allowance or other incentive 
	PK/SF discuss with Personnel
	To be assessed
	Discuss options in 2009
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