  

  LEISURE AND COMMUNITY POLICY PANEL – 9 OCTOBER 2007
PUBLIC HEALTH AND SERVICES POLICY PANEL – 11 OCTOBER 2007

PART   I   - NOT DELEGATED
8a.  
  Consultation and Future Proposals for Leavesden Country Park

(  DLE) 


  
1.
Summary
1.1
To consider the outcome of the public consultation for Leavesden Country Park and how this should influence the drafting of the management plan.
2.
Details

2.1
A public consultation exercise was carried out at the site during the summer period. A summary of the public consultation results and an issues report are now available for information and are appended to this report. 

2.2
This report is for members’ information and to seek comments on the issues raised. Officers will then take forward the draft of the management plan together with all comments and provide the costing elements for the draft action plan prior to presenting it to members in its final form.  
3.
Options/Reasons for Recommendation
3.1
Members are invited to make comments on the issues report for officers to take forward with the drafting of the management plan. 
4.
Policy/Budget Implications
4.1
A capital budget of £10,000 was allocated by Members in 07/08 to enable a number of small but urgent projects to be implemented on site. These included information boards (commissioned but still to be erected on site) and signage, picnic benches and other seating throughout the site. Also a budget of £10,000 was allocated to the drafting of the Management Plan, to include the public consultation exercise and whole-life costing survey for the site.

4.2
The recommendations in this report are within the Council’s agreed policy as the Open Space, Sport and Recreation study undertaken in 2005 and reported to members identified the need for a management plan for the site. The budget implications of this plan will be presented to members as part of the final draft of the management plan. 
  
5.
Financial Implications
5.1
  The detailed financial implications of issues raised will be considered prior to bringing the final management plan to members for approval. In view of the way in which Section 106 funding can be use (see below) this depends on a whole-life costing exercise.
6.
Legal Implications
6.1
As part of the development of this site for residential use a section 106 agreement was drawn up with Three Rivers District Council which meant that the land comprising Leavesden Country Park would be released for public access. 

6.2
Maintenance of the Country Park is funded via a commuted sum and currently undertaken as part of the Council’s Grounds Maintenance contract; however the money available via the commuted sum cannot be used for significant capital improvements without the approval of the Secretary of State. 
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes

	Did the relevance test conclude a full impact assessment was required?


	No


8.
Staffing Implications
8.1
There are implications within the draft action plan which will affect existing staff in terms of their workloads. This is due to the fact that there are several distinct projects particularly relating to the implementation of youth projects at the site, and the seeking of a Green Flag award for the site in 2009/10. 
8.2
Due to these implications the Leisure Development Team have looked at their priorities and will allocate officer support and time for implementing elements of the work arising from the management plan. There is also, subject to Executive Committee’s approval of the final plan scope for a possible additional member of staff (part-time) in the future to assist with the wardening/patrolling of the park in partnership with other organisations.  
9.
Environmental Implications
9.1
As part of the management plan, the management of the site will be improved for wildlife.   
10.
Community Safety Implications
10.1
Community safety issues were raised by the consultation process, and therefore a number of items within the draft action plan relate to improving community safety.  
11.
Customer Services Centre Implications
11.1
None specific  .
12.
Website Implications
12.1
None specific.  
13.
Risk Management Implications
13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the Leisure ASK   \* MERGEFORMAT  service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

13.3
There are no risks to the Council at this stage. Risks will be detailed with the subsequent report on the final document.
14.  
Recommendation
14.1 That Members comment on the issues report and associated documentation prior to finalising the management plan.
14.2 That the Panel refer the issues report and members comments to the Executive Committee.  

Report prepared by:
Julie Hughes, Principal Landscape Officer  

Background Papers


None

The recommendations contained in this report DO NOT constitute a KEY DECISION. 
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