Appendix B

LEAVESDEN COUNTRY PARK ACTION PLAN

	Action
	Description
	Priority
	Resources

	
	
	
	

	1
	Undertake survey to provide whole life costing for the site including all elements such as footpaths, lighting, street furniture and historic features to assist with planning capital and revenue improvements and rationalisation of existing path and car park layouts.
	1
	To be paid for from existing £10,000 budget for management plan in 2007/8. Staffing resources (PFM) to date have delayed this work.

	2
	Work in partnership with YMCA to develop a MUGA to replace existing tennis courts
	2
	£250,000 YMCA likely to be able to attract Football Foundation funding.

Changing facilities associated with this to be provided as part of Art therapy block redevelopment around £50,000.

	3
	Work in partnership with YMCA to provide small sided football pitches. 
	2
	Ditto changing facilities.

	4
	To provide artificial cricket pitch as part of above (u15’s)
	2
	Ditto.

	5
	TRDC to provide a boules facility
	3
	

	6
	Extend children’s play area to include two toddlers swings, including associated additional fencing and surfacing.
	1
	Cost to include additional double toddler swing bay is £3,600 (covers additional safety surfacing, fencing and installation of equipment).

	7
	Provision of new car park at new football pavilion
	1
	Already provided for by contract under implementation. No additional cost.

	8
	Upgrade drainage at entrance to car park B
	1
	

	9
	Removal of inappropriate planting from around car park B and replanting with suitable ground cover plants as appropriate.
	1
	This can be achieved at minimum cost by the Grounds Maintenance team.

	10
	Rationalisation of car park C including removal of part of it, removal of surrounding vegetation. Making good and installation of barriers to prevent unauthorised vehicular access.
	2
	

	11
	To undertake a lighting survey to BS** to car parks
	1
	

	12
	Redirect permissive cycle way to north of park together with appropriate signage.
	2
	

	13
	Rationalisation of footpaths in north of site, amending layout as appropriate and upgrade path surface to tarmac.
	1,2
	

	14
	Rationalisation of hard surfaces to south of site and reinstate those surplus to requirements
	3
	

	15
	Install dropped kerbs as necessary (north of LCP)
	1
	

	16
	Remove section of hedge adjacent to art therapy block
	1
	To be undertaken by Grounds Maintenance team.

	17
	Management of vegetation encroachment to footpaths generally throughout site
	1
	To be undertaken by Grounds Maintenance and Arborist team.

	18 
	Ensure circular routes provided where possible, including in wild area.
	1.2.3
	

	19
	Ensure measured trail marked out for walkers/ runners
	3
	

	20
	Habitat/wildlife information boards installed
	1
	

	21
	History information boards installed
	1
	

	22
	Implement signage within the site linking to wider footpath /cylcle path network (finger board signage and waymarking)
	2
	Liaise with HCC RoW Officers.

	23
	Confirm with HCC whether the permissive cylcleway/footpath can achieve Safer Routes to School status.
	1
	Staffing resources. Possible additional funding from HCC to achieve this.

	24
	Consult with HCC and identify how a pedestrian crossing could be accommodated on College Road, linking the north and south of the park.
	1
	Officer time.

	25
	Draw up full proposals and provide a detailed costing for the works to install an appropriate crossing
	2
	May require the services of a highways consultant.

	26
	Redesign of Linnet Road gated access and to implement the design to accommodate a lockable vehicular gate, and ensure suitable pedestrian access is also provided linking into the footpath network for the site.
	1
	JH/RB to develop a design layout and identify a detailed costing. £2,000 available towards this from Abbots Langley Local Area Forum.

	27
	Upgrade of main access to the north of the park, and the Harlech Road access to prevent use by motorbikes.
	3
	

	28
	Redesign smaller gated accesses to south of the park, if necessary in order to safeguard pedestrian safety when entering/exiting the park.
	2
	Minimal cost, however scope to make improvements may be limited by the size of the access points.

	29
	Consultation with HCC on the appropriate design of the access to the SW of the site to Langley Lane. Change in levels mean that it will need to be stepped and with appropriate pedestrian barrier. There will also be a requirement for HCC to extend the footpath to the northern carriageway of Langley Lane.
	1
	

	30
	Draw up full proposals and provide a detailed costing to construct the above proposals.
	2
	May require the services of a highways consultant.

	31
	Support Woodlands YMCA in their proposals to achieve Children’s Centre status, and also to achieve redevelopment of the Art Therapy block as a Youth Activity Centre.
	1
	Children’s centre development £100,000 to be funded by HCC (decision Feb 2008).

Redevelopment Art Therapy block into Youth Activity Centre circa. £300,000 (plus additional £50,000 to accommodate changing facilities for MUGA and new pitches).

	32
	Establishment of part time (5 hours per week) play ranger for the site
	1
	Implemented through the Play Plan, funded through The Big Lottery.

	33
	BMX facility. Provide the mechanism to enable young people to construct a BMX track within the field to the west of the new pavilion.
	1
	This work is currently underway.

	34
	Undertake further consultation on what additional demand there may be for other youth facilities, through play ranger.
	3
	Undertaken by Principal Landscape Officer and Play Development Officer.

	35
	To exploit all partnerships to increase the amount of official presence at the site.
	1,2,3
	

	36
	To outline a revenue bid to enable TRDC to employ a Park Ranger.
	1
	

	39
	Promotional campaign to support responsible dog ownership.
	1
	Existing staffing resources, working in partnership with Environmental Protection and Environmental Health.

	40
	In partnership with CMS identify a Habitat Mangement Plan or Greenspace Action Plan identifying how we will manage the site to improve its biodiversity, focussing on the wild area and changes to grassland management.
	1
	To be provided as part of the current agreed workplan with CMS as part of our current Service Level Agreement.

	41
	Review maintenance contracts in order to deal with increased litter, broken glass, vandalism and graffiti.
	1
	

	42
	Explore possibilities with all partnerships to assist with the above
	1,2,3
	


Priority time scales:

Priority 1
1-3 years

Priority 2
3-5 years

Priority 3
5-10 years

