EXECUTIVE COMMITTEE – 1 DECEMBER 2008

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE

 –   21 OCTOBER 2008
PART   I -   NOT DELEGATED

1  4a.
  CITIZENS ADVICE BUREAU (CAB)


  (DCES)

1.
Summary
1.1
  For the Committee to receive a presentation on the work of the Citizens Advice Bureau over the past three years

2.
Details

2.1
  Three Rivers District Council has a service level agreement (SLA) with the CAB for a period of three years. The current agreement commenced in April 2006 and therefore ends in March 2009.  The Chairman of the CAB Board, Andy Appleby, and the District Manager, Marion Seneschall, will be in attendance to make the presentation.

2.2
Appendix A attached provides summary background information on the performance of the CAB. Appendix B, also attached is a letter from the Chairman of the CAB Board requesting an extension of the current SLA for a further three years and in addition a growth on the annual grant to the CAB. The Committee will note the substantial increase in the number of clients and consequently issues that the CAB are now dealing with as compared to three years ago. The CAB has also been successful in attracting significant external funding into the District, particularly in the area of providing a home visiting service

2.3
The requested growth detailed in Appendix B is to sustain the CAB in terms of meeting the increased demands on the service. In summary the growth items are

· £8,000 per annum to bring employees’ salaries into line with market rates.

· extra training hours to increase recruitment and train more volunteers at a cost of £5,000 per annum. 

· the upgrade of the telephone system at an estimated cost of £10,000 (one off amount).

3.
Options/Reasons for Recommendation
3.1
  To update the Committee on the work of the CAB over the past three years. To consider a request from the CAB to extend the current Service level Agreement and a request for revenue growth.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy but not budgets.  The relevant policy is entitled  ASK   \* MERGEFORMAT Strategic Plan and was agreed on  ASK   \* MERGEFORMAT February 2008  
4.2
The purpose of this proposed policy is to  ASK   \* MERGEFORMAT provide Strategic direction to the Council and partners by  ASK   \* MERGEFORMAT 2012.  At the end of one year, it is anticipated that the policy will have achieved sustaining a wide range of advice to residents as described in the SLA.

  5
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website Implications
  5.1
None specific.

6.
Financial Implications
6.1
  If the Committee agrees to recommend the requested revenue growth by the CAB to the Executive Committee and subsequently this is approved, this will increase the grant to the CAB by the Council by £13,000 per annum over the next three years. In addition the CAB has requested a further one off growth of £10,000 in 2009/10. It is possible this may be a Capital item, but will require further investigation. In the interim therefore this has been expressed as potential revenue growth.
	CASH IMPLICATION
	Current Year 2008/09
£
	

2009/10
£
	

2010/11
£
	Future Years per annum
£

	Revenue
	
	
	
	

	
Expenditure
	0
	23,000
	13,000
	13,000

	
Income/savings
	0
	0
	0
	0

	Net Commitment
	0
	23,000
	13,000
	13,000


7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No. There is no change in policy


8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk. In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Community service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

8.3
There are no risks to the Council in agreeing the recommendations.

8.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	If the SLA with the CAB was not agreed then the Council is likely to have to deal with requests by residents for assistance after March 2009. This will require significant resources
	III
	A


8.5
Of the risks detailed above none is already managed within a service plan.

8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


8.7
In the officers’ opinion, of the new risks above, were they to come about, the following would seriously prejudice the achievement of the Strategic Plan and are therefore strategic risks.  The remainder are therefore operational risks. Progress against the treatment plans for strategic risks are reported to the Executive Committee quarterly.  The effectiveness of all treatment plans are reviewed by the Audit Committee annually.

	Description of Risk
	Service Plan

	1
	If the SLA with the CAB was not agreed then the Council is likely to have to deal with requests by residents for assistance after March 2009. This will require significant resources
	Leisure and Community Services


9.  
Recommendation

9.1
That   the Committee recommend to the Executive Committee a further three year extension to the Service Level Agreement from April 2009 between the Council and the Citizens Advice Bureau.

9.2
That the growth bid be included in the Leisure and Community Service Plan for consideration during the budget setting process. 


Report prepared by:
  Chris Hope, Head of Leisure and Community Services.


Background Papers


  Reports to the Leisure and Community Policy Panel, December 2005 and August 2007


APPENDICES / ATTACHMENTS

  A and B
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