

POLICY AND RESOURCES COMMITTEE – 5 DECEMBER 2016

PART I -  NOT DELEGATED

8.	BUDGET MONITORING – MONTH 6 (SEPTEMBER 2016)
	(DoF)

1.	Summary

1.1 The Budget monitoring report is a key tool in scrutinising the Council’s financial performance. It is designed to provide an overview to all relevant stakeholders. It is essential that the Council monitors its budgets throughout the year to ensure that it is meeting its strategic objectives and that corrective action is taken where necessary.

1.2	This report seeks approval to a change in the Committee’s 2016 - 2019 medium-term revenue financial plan. The report shows the Council’s overall consolidated medium term financial plan for both revenue and capital.

2. Details

2.1	An overall increase in the Council’s budgets requiring the use of balances must be approved by Council. Virements between cost centres within each service are approved by each committee. Virements between service committees must be approved by Council along with proposals for the use of ‘windfall’ income.

                    	Revenue

2.2	The original net revenue budget for 2016/17 (as approved by Council in February 2016) was £11.782 million. The latest approved budget is £12.220 million, the table below shows the approved changes to date and the Quarter 2 variances reported for this period to give a forecast outturn of £12.795 million.   
	
	Service Budgets 

2.3	After removing other non-service costs (parish precepts and interest earned on investments) and indirect costs (internal recharges, capital financing charges & adjustments under statute) the net original direct revenue budget was set at £10.775 million and the latest approved £11.212 million. The forecast outturn is now estimated to be £11.669 million (the actual to date is £3.733 million) which results in an unfavourable variance of £0.457 million.

2.4	In addition there is a variance of investment interest of £0.118 million. This now gives a total variance to the revenue account of £0.575 million. 

	Net Revenue Budget 2016/17
	£000

	Original Net Revenue Budget
	11.782

	Variances Previously Reported
	

	Quarter 1 – Period 3 (End of June)
	0.483

	Period 4  (End of July) 
	(0.045)

	Latest Approved Budget
	12.220

	Variances Reported This Period  Quarter 2 – Period 6 (End of Sept)
	0.575

	Forecast Outturn
	12.795




2.5  	The main variances that contribute to this are;

· The net increase in Homelessness of £310,000 for the provision of emergency housing. There has been a growth in the numbers of homeless families and the length of stay in temporary accommodation, because of the shortage of available housing. There is limited temporary accommodation within the district and the Council has to hire expensive nightly let accommodation, predominantly outside the district. This is not unique to TRDC as other neighbouring authorities are also experiencing a budget pressure in temporary accommodation. At this stage it is envisaged that this budget pressure will continue into future years. The Council’s Property Services are currently investigating ways of easing the pressure by providing temporary accommodation in a less expensive way. Approval has been given (Policy and Resources Committee meeting 8 November 2016) to provide temporary accommodation on the WRVS site. This involves a capital outlay of £1.180 million, which is estimated to reduce the cost of temporary accommodation placements by £200,000 each year and increase the net rental stream by £140,000 each year.   It is hoped that these units will be available for use in the second half of 2017/18.

· The reduction in garages rent income of £94,000 due to an increase in void garages caused by refurbishment works and some garages being difficult to let. Officers are exploring ways of being more proactive in promoting garage rental in the future.  

· The reduction in investment interest income of £118,000 due to the drop in the Bank base rate and the low returns available.

The details of all variances are shown at Appendix 2.

2.6	The table below shows the net direct expenditure (service costs) budgets, forecast outturn and variance for each service committee.

	2016/17 Revenue  Account – General Fund Summary

	

	Service Area
	Original Budget
	 Latest Budget 
	
Actuals
To 
Period 6

	 Outturn 
	 Variance 

	
	 £000 
	 £000 
	£000
	 £000 
	 £000 

	Leisure, Wellbeing & Health
	2,339 
	2,281
	694
	2,271
	(10)

	Sustainable Development, 
Planning & Transport
	1,649
	1,711
	589
	2,043
	332

	General Public Services & Community Safety
	2,257
	2,255
	768
	2,239
	(16)

	Policy & Resources
	4,530
	4,965
	1,682
	5,116
	151

	Net General Fund
	10,775 
	11,212
	3,733
	11,669
	457



To date the services have spent 33.3% of their latest budgets.






2.7	The trend over the financial year (2016/17) is plotted on the graph below;



2.8	The effect of the variances on the Council’s (surplus)/deficit for the year and the general fund balance over the medium term is shown in the table below.

	

Movement  on            General Fund
	2016/17
	2016/17
	2016/17
	2017/18
	
2018/19


	
	Original Budget
	Latest Approved
	Outturn Forecast
	Outturn Forecast
	Outturn Forecast

	
	£000
	£000
	£000
	£000
	£000

	Balance B/F at 1 April
	(4,727)
	(4,396)
	(4,396)
	(3,389)
	(3,154)

	(Surplus)/deficit for year
	(5)
	477
	1,007
	235
	111

	Balance at 31 March
	(4,732)
	(3,919)
	(3,389)
	(3,154)
	(3,043)



	The additional cost of homelessness has caused a budget pressure in future years which reduces the balance significantly over the medium term.

	A minimum prudent general fund balance of not less than £2 million is considered appropriate. 

2.9	Appendix 1 shows the medium term revenue budget by cost centre by committee.

2.10	Appendix 2 shows the explanations of revenue variances reported since the last report.

2.11	Appendix 3 shows the previous reported variances which have been agreed by this committee. This is shown to reconcile the movements from the original budget agreed by Council in February 2016.

2.12	Appendix 4 shows the Council’s key budget indicators for service income.

2.13              Appendix 5 shows the Council’s key budgetary & financial risks. 

	Capital

2.14	The original budget for 2016/17 (as approved by Council in February 2016) was £6.656 million. The latest budget is £8.067 million which includes rephasing of £0.482 million as approved by Council at its meeting in May and additional rephasing of £2.340 million and (£1.411) million that was included in the outturn reports presented to Policy & Resources Committee in June and October recommended for approval to Council.

2.15	Services have identified a variance of £0.347 million which reduces the 2016/17 budget to £7.720 million, the table below summarises the capital budget changes, by committee.

	Service Area
	
Original Budget
£000
	
Latest                Budget                   £000
	Actuals
To   Period 6                £000
	

Variance
£000
	

Forecast
£000

	Leisure, Wellbeing & Health
	2,809
	2,456
	381
	(280)
	2,176

	Sustainable Development, Planning & Transport
	1,624
	2,318
	445
	(67)
	2,251

	General Public Services & Community Safety
	1,367
	973
	323
	0
	973

	Policy & Resources
	856
	2,320
	413
	0
	2,320

	Total Services Capital
	6,656
	8,067
	1,562
	(347)
	7,720



2.16	The main reasons for the variance are:

a) Rephasings:-	

· £0.030 million Car Park Restoration – awaiting report from Watford Borough Council on the car parks in Three Rivers before any works can begin.

· £0.095 million Cemetery Car Park – due to an Environmental Agency
		report not being issued until 2017/18 when work can commence.

· £0.199 million Trucks Replacement – no requirement to spend any further amounts in 2016/17, but request rephasing for replacements that will become due next year.

b) Savings:-

· £0.007 million Disabled Parking Bays - over provision of budget, this has been reduced with demand.

2.17 	Capital spend up to 30 September was £1.562 million which represents 19.36% of the latest budget following re-phasings. Budget holders have confirmed that budgets will be spent by the end of the financial year.

2.18	Approval has been given (Policy and Resources Committee meeting 8 November 2016) to provide temporary accommodation on the WRVS site at a capital cost of £1.180 million, it is envisaged this will be completed by the middle of 2017/18.

2.19		Appendix 6 shows the Council’s medium term capital investment programme 2016 -2019 by cost centre by Committee, including the comments on the latest position of each service.

2.20	Appendix 7 shows the explanations of capital variances reported this period.

2.21	Appendix 8 shows the funding of the capital programme.

3.	Options/Reasons for Recommendation

3.1	The recommendations below enable the Committee to make recommendations to Council concerning their budget.



4.	Policy / Budget Reference and Implications
	
4.1	In accordance with the Council’s financial procedure rules, if the recommendations are accepted, this will amend the Council’s budgets.

4.2	There are no substantial changes to Council policy resulting from this report. 

5.	Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, and Health & Safety Implications

5.1	None specific.

6.	Financial Implications
                      
6.1		The following revenue and capital variations have been identified for all Service Committees for Period 6 (end of September).

	
Variance
	2016/17
£
	2017/18
£
	2018/19
£

	Revenue - (Favourable )/ Unfavourable
	575,440
	259,930
	82,780

	Capital - Increase / (Decrease)
	(346,913)
	1,519,913
	0


   
7.                  Risk Management Implications
	
7.1	There are no risks to the Council in agreeing the recommendations.

7.2	The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	
III
	
A



7.3	The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. The risk is managed within the Finance services service plan.

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact

	
	





8.	Recommendation
		
	To Council:

8.1  		That the following revenue and capital budget variations be approved and incorporated into the three-year medium-term financial plan:-

	
Variance
	2016/17
£
	2017/18
£
	2018/19
£

	Revenue - (Favourable )/ Unfavourable
	575,440
	259,930
	82,780

	Capital - Increase / (Decrease)
	(346,913)
	1,519,913
	0


		
	Report prepared by:	Stephen Exton – Finance Manager (Accountancy)

	Checked by: Nigel Pollard – Section Head (Accountancy)
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Note: The serial numbers relate to the Council’s risk register and serials 1-6 do not relate to finance or budget risks.
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Description



Net Direct 

Expenditure 

Original Budget      

2016/17                            

£

Net Direct 

Expenditure                                              

Latest Budget      

2016/17                               

£        

Actual                    

Spend                   

To Date             

2016/17                              

£

Net Direct 

Expenditure 

Forecast Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure 

Forecast Outturn      

2017/18                               

£

Net Direct 

Expenditure 

Forecast Outturn      

2018/19                                 

£

Comments on Actual                                                            

Spend To Date                                                                              

2016/17

Citizens Advice Bureaux 303,340 303,340 257,340 303,340 0 303,340 303,340

Grant for CAB paid for full year

Community Development 5,500 5,500 (30,128) 5,500 0 5,500 5,500

Local Area Award Grant - c/f at year end if 

projects not completed

Community Partnerships 169,740 169,740 78,643 169,740 0 171,290 172,840

Environmental Health - Commercial 

Team

190,460 195,260 76,003 195,260 0 193,290 196,360

Environmental Health - Residential 

Team

230,060 167,210 81,560 167,210 0 168,710 170,230

Licensing (180,680) (180,680) (228,832) (180,680) 0 (184,430) (183,780)

Fees received in advance - c/f at year end

Cemeteries (160,490) (160,490) (76,662) (160,860) (370) (163,320) (163,580)

Community Sports Network 0 0 (7,775) 0 0 0 0

Herts Sports Partnership funding received for full 

year received

Community Arts 11,910 11,910 2,814 11,910 0 11,910 11,910

Watersmeet - General/Entertainments 23,295 23,295 (4,252) 13,285 (10,010) 13,395 8,885

Income higher than budget profile (Pantomime)

Leavesden PDU Building (26,780) (26,780) (25,498) (26,780) 0 (26,780) (26,780)

Rent in advance to be c/f at year end

Active Community Development Fund 25,420 25,420 28,066 25,420 0 25,420 25,420

Salary costs to be funded at year end

Oxhey Hall (3,000) (3,000) (1,500) (3,000) 0 (3,000) (3,000)

Trees And Landscapes 382,140 382,140 80,465 382,140 0 385,620 388,120

Project income b/f to be spent

Museum (80) (400) 0 (400) 0 (700) (700)

Playing Fields & Open Spaces 40,355 40,355 (34,854) 40,275 (80) 40,435 40,435

Underspends on repairs & alterations and 

grounds maintenance (special projects) 

Play Rangers 35,980 35,980 19,665 35,980 0 36,730 37,550

Aquadrome 14,560 14,560 3,887 14,430 (130) 14,460 14,460

Underspend on repairs & maintenance

Sports Development - Leisure Projects 18,380 18,380 3,515 18,380 0 18,380 18,260

Underspend on temporary staff and equipment

Leisure Venues 20,220 20,220 1,286 20,220 0 20,220 20,220

Underspends on repairs & maintenance and free 

swim lessons

Leisure Development 248,710 248,710 104,447 248,710 0 253,630 255,860

Play Development - Play Schemes 67,850 67,850 53,178 67,850 0 67,850 67,070

Temporary staff costs high

Sports Development - Sports Projects 25,340 25,340 10,802 25,340 0 25,340 25,340

Croxley Green Skateboard Park 20,430 20,430 10,040 20,430 0 20,430 20,430

Grants Community & Parish 35,700 35,700 16,788 35,700 0 35,700 35,700

Leisure & Community Services 216,790 216,790 103,915 216,790 0 222,230 227,740

Public Health - Healthy Living 0 0 (97,806) 0 0 0 0

Funding received - c/f at year end if projects not 

completed

Grounds Maintenance 623,970 623,970 268,875 623,970 0 628,260 632,590

Totals 2,339,120 2,280,750 693,982 2,270,160 (10,590) 2,283,910 2,300,420

Medium Term Revenue Budgets Leisure, Wellbeing & Health
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Description



Net Direct 

Expenditure 

Original Budget      

2016/17                            

£

Net Direct 

Expenditure                                              

Latest Budget      

2016/17                               

£        

Actual                    

Spend                   

To Date             

2016/17                              

£

Net Direct 

Expenditure 

Forecast Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure 

Forecast Outturn      

2017/18                               

£

Net Direct 

Expenditure 

Forecast Outturn      

2018/19                                 

£

Comments on Actual                                                                   

Spend To Date                                                                               

2016/17

Housing Services Needs 256,240 256,240 173,929 256,240 0 263,600 271,100

Current salaries budget includes a two year PT FTC post 

funded by S106 that was agreed by Management Board.

Easy Let  5,110 5,110 10,354 5,110 0 5,110 5,110 No rent deposit repayments recovered.

Care & Repair Coordination 0 0 667 0 0 0 0

Private Sector Advice 0 0 (850) 0 0 0 0

Choice Based Lettings 21,000 21,000 0 21,000 0 21,000 21,000

Actuals will be the TRDC contribution journaled at year 

end. 

Homelessness 145,880 145,880 143,627 455,880 310,000 285,880 115,880

£310k  net Increase in expenditure on hire of 

accommodation reported in period 6. Savings shown in  

2017/18 (£170k) and 2018/19 (£340k) from temporary 

accommodation on WRVS site.

Housing Associations (2,000) (2,000) (4,585) (2,000) 0 (2,000) (2,000)

Actuals include income in advance for 2017/18 to be 

journaled at year end.

Fuel Voucher Scheme 3,500 3,500 0 3,500 0 3,500 3,500

Match funding for the Beat The Killer Cold. Payments will 

be actioned in period 12.

Energy Efficiency 19,500 19,500 2,060 19,500 0 19,500 19,500

Expenditure for grants and contributions varies year on 

year. Budget expected to be used in second half year.

Sustainability Projects 32,700 32,700 11,640 32,700 0 33,580 33,800

Payment for ISO 14001 (Environmental Management 

Standard) has not yet been made.

Land Charges (14,530) (14,530) 10,308 7,470 22,000 (2,690) (1,620)Search fees and staff monitoring (s106) down 

Land Drainage 5,000 5,000 0 5,000 0 5,000 5,000 Underspend on grounds maintenance costs

Car parking - Enforcement (31,010) (31,010) (44,595) (31,010) 0 (122,740) (122,420)Watford Borough Council invoice in arrears

Car Parking - Maintenance 80,490 80,490 74,873 81,650 1,160 84,850 84,850 Rates paid for full year

Dial A Ride 33,780 33,780 (12,680) 33,780 0 33,780 33,780 Dial a ride - year end accrual to clear

Street Naming & Numbering 7,750 7,750 1,951 7,130 (620) 7,130 7,130 Underspend on repairs & maintenance

Better Buses  86,570 86,570 (73,270) 86,570 0 86,570 86,570

Payment for Herts CC made at year end and c/f balance 

at year end

Building Control General 5,100 5,100 1,000 5,100 0 5,100 5,100 Underspend on scanning

Planning Environmental Initiatives 47,470 47,470 26,151 47,470 0 47,470 47,470

Planning & Economic 

Development

0 34,500 16,666 34,500 0 0 0

Building Control Enforcement 500 500 0 500 0 500 500

Development Management 289,680 299,680 (6,410) 299,680 0 272,440 271,510

Underspend on Salaries and Professional Fees - Legal 

Fees (c/f credits to cover specific costs)

Director Community &                 

Environmental Services

119,690 119,690 57,714 119,690 0 120,880 122,090

Development Plans 371,570 389,170 136,293 389,170 0 376,090 381,040 Underspend on District Plan work

Building Control (29,570) (29,570) (48,218) (29,570) 0 (30,990) 820

Income received after BROSTE commenced to be paid 

over to them

Technical Support 157,780 157,780 83,401 157,780 0 159,270 160,780

Depot - Batchworth 37,000 37,000 28,891 36,530 (470) 38,130 38,130 Rates paid for full year

Totals 1,649,200 1,711,300 588,917 2,043,370 332,070 1,710,960 1,588,620

Sustainable Development, Planning  & Transport  Medium Term Revenue Budgets
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Description



Net Direct 

Expenditure 

Original Budget      

2016/17                            

£

Net Direct 

Expenditure                                              

Latest Budget      

2016/17                               

£        

Actual                    

Spend                   

To Date             

2016/17                              

£

Net Direct 

Expenditure 

Forecast Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure 

Forecast Outturn      

2017/18                               

£

Net Direct 

Expenditure 

Forecast Outturn      

2018/19                                 

£

Comments on Actual                                          

Spend To Date                                                   

2016/17

Community Safety 165,590 165,590 19,896 165,590 0 167,020 167,930

Increased external funding, yet to be used on 

projects. 

Sewerage (40) (40) 0 (40) 0 (40) (40)

Refuse Domestic (13,130) (13,130) (9,017) (19,130) (6,000) (19,130) (19,910)

Refuse Trade (452,180) (452,180) (275,292) (424,020) 28,160 (434,880) (446,480)

Recycling General (5,520) (5,520) (6,835) (15,910) (10,390) (15,910) (15,910)

Garden Waste (248,900) (369,000) (544,339) (409,000) (40,000) (696,250) (705,000)

Underspend on agency, temp staff and 

disposal of waste charge, plus increased 

income

Clinical Waste (95,940) (95,440) (48,105) (88,820) 6,620 (88,820) (88,820)

Recycling Kerbside (611,900) (577,070) (103,055) (588,990) (11,920) (588,990) (588,990)

AFM  payments from Herts CC  will be 

received at year end.

Abandoned Vehicles 170 170 136 750 580 750 750

Pest Control 15,370 78,220 (211) 78,220 0 79,170 80,140

Outsourced this year to Watford Borough 

Council. Awaiting first invoice.

Environmental Maintenance 24,660 25,110 5,208 25,110 0 25,110 25,110

Public Conveniences 4,200 4,200 1,200 4,200 0 4,200 4,200

Animal Control 48,440 48,440 20,136 48,440 0 48,790 49,150

Environmental Protection 379,520 379,520 181,499 393,940 14,420 399,990 406,130

Waste Management 2,287,610 2,306,090 1,179,352 2,309,090 3,000 2,342,690 2,358,280

Environmental Maintenance - 

Contractor

452,430 452,950 223,354 452,950 0 456,380 459,820

Trade Waste Contractor 236,260 236,770 96,237 236,770 0 238,000 239,280

Clinical Waste Contractor 70,350 70,350 27,654 70,350 0 70,800 71,260 Diesel costs not yet allocated to date.

Totals 2,256,990 2,255,030 767,818 2,239,500 (15,530) 1,988,880 1,996,900

General Public and Community Safety Medium Term Revenue Budgets
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Description



Net Direct 

Expenditure 

Original Budget      

2016/17                            

£

Net Direct 

Expenditure                                              

Latest Budget      

2016/17                               

£        

Actual                      

Spend To                   

Date                     

2016/17                            

£

Net Direct 

Expenditure 

Forecast Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure 

Forecast Outturn      

2017/18                               

£

Net Direct 

Expenditure 

Forecast Outturn      

2018/19                                 

£

Comments on Actual                                          

Spend To Date                                                   

2016/17

Corporate Management 164,280 164,280 54,514 164,280 0 164,280 164,280 Awaiting further invoices for external audit fees.

Register Of Electors 36,800 36,800 (2,224) 36,800 0 36,800 36,800 Temp staff costs yet to be processed.

District Elections 76,320 76,320 17,359 76,320 0 26,320 76,320 Temp staff costs yet to be processed.

Council Newspaper 13,300 13,300 7,047 13,300 0 13,300 13,300

Customer Service Centre 575,520 575,520 288,980 575,520 0 584,940 589,730

Democratic Representation 274,800 274,800 145,534 274,800 0 274,800 275,160

Major Incident Planning 22,700 89,251 44,120 89,251 0 89,251 89,251

Miscellaneous Income & 

Expenditure

209,650 509,650 475,433 509,650 0 3,230 (232,180)

Miscellaneous Expenses include payments for 

Temp Staff agency to be allocated out to 

services when information has been received. 

Non Distributed Costs 208,000 208,000 205,882 208,000 0 208,000 208,000

Annual payment to reduce pension deficit has 

been made.

Director Of Finance 59,440 59,440 58,436 59,440 0 60,040 60,620

Contribution from Watford Borough Council will 

be made in period 12.

Communication 75,390 100,390 54,687 105,390 5,000 106,360 107,340

Legal Practice 322,280 322,280 150,622 322,280 0 325,740 329,220 Increased external income reported in period 6.

Committee Administration 152,000 152,000 71,251 152,000 0 155,510 158,050

Miscellaneous Properties (104,700) (104,700) (93,368) (115,550) (10,850) (106,640) (106,640)Rents collected in advance.

Office Services 526,070 464,629 216,648 464,629 0 466,829 469,049

Asset Management - Property 326,420 326,420 201,844 372,230 45,810 333,490 336,150

Elections & Electoral Registration 105,620 105,620 68,970 105,620 0 106,480 107,340

Accountancy Services 400,830 440,830 340,121 440,830 0 405,120 409,400

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. 

Policy and Resources Medium Term Revenue Budgets
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Description



Net Direct 

Expenditure 

Original Budget      

2016/17                            

£

Net Direct 

Expenditure                                              

Latest Budget      

2016/17                               

£        

Actual                      

Spend To                   

Date                     

2016/17                            

£

Net Direct 

Expenditure 

Forecast Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure 

Forecast Outturn      

2017/18                               

£

Net Direct 

Expenditure 

Forecast Outturn      

2018/19                                 

£

Comments on Actual                                          

Spend To Date                                                   

2016/17

Parish Elections 0 0 (8,404) 0 0 0 0

Election payroll costs to be allocated or 

processed

County Elections 0 0 (21,970) 0 0 0 0 Income carried forward for 2016/17

Referendums 0 0 (35,814) 0 0 0 0

Election payroll costs to be allocated or 

processed

Police Commissioner Elections 0 0 (41,213) 0 0 0 0

Election payroll costs to be allocated or 

processed

Exchequer Services 44,970 44,970 1,208 44,970 0 45,480 46,390

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8.  2 posts transferred to Accountancy 

Services .

Council Tax Collection 295,790 295,790 278,977 315,290 19,500 316,750 318,940

Benefits & Allowances 689,800 689,800 628,229 689,800 0 694,930 702,220

Creditors (52,760) (52,760) (13,190) (52,760) 0 (52,760) (52,760)

NNDR 27,950 27,950 45,368 27,950 0 28,220 28,490

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. Overspend on professional fees - 

consultancy.

Revs & Bens Management 89,420 89,420 25,203 89,420 0 90,310 91,220

Benefit Fraud 99,770 99,770 78,620 99,770 0 100,550 101,340

Cash Collection & Mortgages 6,800 6,800 (2,582) 6,800 0 6,800 6,800

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. Delayed expenditure due to disputed 

invoices from security company.

Garages & Shops Maintenance (1,317,620) (1,247,620) (622,552) (1,151,780) 95,840 (1,187,220) (1,081,700)

Some debtors include shop rents for Q3.  

Reduction in garage rent reported in period 6.

Chief Executive 160,260 160,260 80,010 160,260 0 160,630 162,180

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. 

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. 

Policy and Resources Medium Term Revenue Budgets
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Description



Net Direct 

Expenditure 

Original Budget      

2016/17                            

£

Net Direct 

Expenditure                                              

Latest Budget      

2016/17                               

£        

Actual                      

Spend To                   

Date                     

2016/17                            

£

Net Direct 

Expenditure 

Forecast Outturn      

2016/17                            

£

Net Direct 

Expenditure 

Variance this 

period                      

2016/17                             

£     

Net Direct 

Expenditure 

Forecast Outturn      

2017/18                               

£

Net Direct 

Expenditure 

Forecast Outturn      

2018/19                                 

£

Comments on Actual                                          

Spend To Date                                                   

2016/17

Insurances 18,740 18,740 17,074 18,740 0 18,930 19,120

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. 

VAT 2,480 2,480 2,220 2,480 0 2,480 2,480

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. 

Performance Management                               

& Scrutiny

48,890 48,890 21,652 48,890 0 49,330 49,760 Underspend on agency and temp staff.

Debt Recovery 171,070 171,070 130,118 171,070 0 172,690 174,230

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. 

Three Rivers House 373,270 373,270 200,008 330,120 (43,150) 356,770 356,770 Business rates paid for full year.

Basing House 5,570 19,180 14,731 27,710 8,530 5,570 5,570

Oxhey Drive (19,750) 2,360 10,934 13,170 10,810 11,680 11,680 Business rates on empty premises.

Officers' Standby Holding Account 6,600 6,600 0 6,600 0 6,600 6,600

Payment to Herts Police for Out of Hours 

service at year end. 

Treasury Management Expenses 5,680 5,680 8,570 5,680 0 5,680 5,680

Shared Service payment from Watford Borough 

Council for second quarter not collected until 

period 8. Consultancy paid for the full year.

Vacancy provision (120,000) (120,000) 0 (120,000) 0 (120,000) (240,000)

On hold until revised salary estimates have 

been recalculated at period 8.

Finance (10,590) 6,050 27,898 6,050 0 5,380 5,380

Secondment for TRDC CRM Project Manager 

to be charged to project.

ICT  693,260 693,260 350,634 693,260 0 692,510 692,510

Internal Audit  71,460 71,460 13,011 71,460 0 71,460 71,460 SIAS invoices received in arrears.

Council Tax  (121,780) (186,140) 0 (166,140) 20,000 (186,140) (186,140)

Court costs income to be processed at year 

end.

Benefits  (613,370) (613,370) (2,326,032) (613,370) 0 (588,870) (566,870)

October income included in period 6. (Period 

closure delayed due to technical issue)

NNDR (107,090) (107,090) 0 (107,090) 0 (107,090) (107,090)Government Grant to be processed at year end.

 Fraud  (2,910) (2,910) 1,345 (2,910) 0 (2,910) (2,910)No grant received to date for Benefit Fraud.

Cash Collection  (6,550) 0 0 0 0 0 0

Insurances  343,930 343,930 421,062 343,930 0 343,930 343,930 Increased cost of insurance premiums.

Debt Recovery  (6,140) (6,140) (2,875) (6,140) 0 (6,140) (6,140)Underspend on training.

HR  308,360 308,360 94,329 308,360 0 309,210 309,210

Totals 4,530,230 4,964,890 1,682,425 5,116,380 151,490 4,498,610 4,359,540

Interest Earned (283,000) (283,000) (32,616) (165,000) 118,000 (283,000) (283,000)

Reduction in investment interest income of 

£118,000 due to the drop in the Bank base rate 

and the low returns available.

Totals Including Corporate 4,247,230 4,681,890 1,649,809 4,951,380 269,490 4,215,610 4,076,540

Other Corporate Budgets Medium Term Revenue Budgets

Policy and Resources Medium Term Revenue Budgets
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Committee

Net Direct 

Expenditure 

Original Budget      

2016/17

Net Direct 

Expenditure 

Latest Budget      

2016/17

Actual              

Spend                 

To Date                 

2016/17                                    

£

Net Direct 

Expenditure 

Forecast 

Outturn      

2016/17

Net Direct 

Expenditure 

Variance this 

period                      

2016/17      

Net Direct 

Expenditure 

Forecast 

Outturn      

2017/18

Net Direct 

Expenditure 

Forecast 

Outturn      

2018/19

£ £ £ £ £ £

Leisure, Wellbeing & Health 2,339,120 2,280,750 693,982 2,270,160 (10,590) 2,283,910 2,300,420

Sustainable Development, Planning  & Transport  1,649,200 1,711,300 588,917 2,043,370 332,070 1,710,960 1,588,620

General Public and Community Safety 2,256,990 2,255,030 767,818 2,239,500 (15,530) 1,988,880 1,996,900

Policy and Resources 4,530,230 4,964,890 1,682,425 5,116,380 151,490 4,498,610 4,359,540

Total 10,775,540 11,211,970 3,733,142 11,669,410 457,440 10,482,360 10,245,480

Corporate - Interest Earned (283,000) (283,000) (32,616) (165,000) 118,000 (283,000) (283,000)

Total Including Corporate 10,492,540 10,928,970 3,700,526 11,504,410 575,440 10,199,360 9,962,480
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Description

Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2016/17                  

£

2017/18                         

£

2018/19                      

£

Watersmeet Income Increased rent income from new tenant. (10,000) (10,000) (10,000)

Cemeteries, Watersmeet, Playing 

Fields & Open Spaces and Aquadrome

Premises Change due to Business Rates revaluations. (590) 2,320  2,320 

TOTAL - Leisure, Wellbeing & Health (10,590) (7,680) (7,680)

Description Premises Details of Outturn Variances to Latest Approved Budget

2016/17                  

£

2017/18                         

£

2018/19                      

£

Reduced income from staff monitoring costs (due to case law preventing 

imposing a S106 monitoring fee)

7,000  10,000  10,000 

Reduced income as search numbers are currently down by 20%. This is 

affecting other Hertfordshire authorities. 

15,000  0  0 

Street Naming & Numbering

Supplies & 

Services

No payment required to be made to Thrive Homes (620) (620) (620)

Car Park Maintenance & Batchworth 

Depot

Premises Change due to Business Rates revaluations. 690  5,490  5,490 

TOTAL - Sustainable Development, Planning & Transport 332,070  154,870  (15,130)

Income

Explanation of Revenue Variances Reported This Period 6 (September)

Sustainable Development, Planning & Transport

Leisure, Wellbeing & Health



Premises & 

Income

Net increase in hire of accommodation for homeless (demand led). There 

are currently 77 households in temporary accommodation, with 51 of those 

in nightly let accommodation. As there is no other temporary accommodation 

available, the Council is forced to use expensive nightly let, which is also 

mainly outside the district. The demand on the Council is increasing and 

households are staying in temporary accommodation for longer periods due 

to a lack of move on options. To put the caseload into context, during the last 

quarter, July-Sept, there were no offers of family sized accommodation for 

people on the Council's Housing Needs Register. In addition, on 30 

September 2015 there was a total of 40 households in temporary 

accommodation, on 30 September 2016 there were 73 households in 

temporary accommodation. Savings shown in 2017/18 (£170,000) and 

2018/19 (£340,000) from temporary accommodation on WRVS site.  

310,000  140,000  (30,000) Homelessness 

Land & Property 
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Description

Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2016/17                  

£

2017/18                         

£

2018/19                      

£

Domestic Refuse  Premises Repairs & Maintenance - Refuse Bins budget not used (6,000) (6,000) (6,000)

Increased Trade Recycling disposal costs - Herts CC  29,160  29,160  29,160 

Advertising budget centralised  in Environmental Protection (1,000) (1,000) (1,000)

Bottle banks (running) - no longer used

(8,780) (8,780) (8,780)

Saving - Can banks - no longer used

(110) (110) (110)

Supplies & 

Services

Advertising budget centralised  in Environmental Protection (1,500) (1,500) (1,500)

Garden Waste Income Increase in Green Waste take up  (40,000) (56,000) (56,180)

Clinical Waste 

Supplies & 

Services

Infectious disposal costs identified separately for Herts CC has led to 

increased charges

6,620  6,620  6,620 

Recycling - Kerbside

Supplies & 

Services

Advertising budget centralised  in Environmental Protection (11,920) (11,920) (11,920)

Abandoned Vehicles Income Reduced income received for disposal of vehicles 580  580  580 

Environmental Protection

Supplies & 

Services

Advertising budget centralised  in Environmental Protection 14,420  14,420  14,420 

TRC Waste Management

Supplies & 

Services

Remove budget line - no income from implementation of  live track trade 3,000  23,000  23,000 

TOTAL - General Public Services & Community Safety (15,530) (11,530) (11,710)

Description

Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2016/17                  

£

2017/18                         

£

2018/19                      

£

Premises Grounds maintenance costs underspend (8,000) 0  0 

Supplies & 

Services

Health & Safety underspend (2,500) 0  0 

Asset Management Employees Overspend in agency staff 37,500  0  0 

Garages & Shops Income Reduced rent income 94,000  0  0 

Three Rivers House Premises Reduced rates on revaluation (35,000) 0  0 

Basing House Premises Overspend due to getting building to standard for letting out 8,000  0  0 

Supplies & 

Services

New Parish Council - set up costs 20,000  0  0 

Support 

Services 

TRDC Share of postages increase 19,500  19,500  19,500 

Communication Income Advertising rent will not be achieved  5,000  40,000  50,000 

Miscellaneous Properties, Asset 

Management Property, Garages & 

Shops, Three Rivers House, Basing 

House & Oxhey Drive 

Premises Rates Valuation Changed 12,990  64,770  47,800 

TOTAL - Policy & Resources 151,490  124,270  117,300 

TOTAL Variances 457,440  259,930  82,780 

Corporate - Interest Earned

Income

The reduction in investment interest income of £118,000 due to the drop in 

the Bank base rate and the low returns available.

118,000  0  0 

TOTAL Variances Including Corporate 575,440  259,930  82,780 

Trade Refuse 

Recycling - General

Premises



Policy and Resources



Miscellaneous Properties

Council Tax - Shared Service Client 

Account

Supplies & 

Services



General Public Services & Community Safety
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APPENDIX 3

Item Reported

2016/17          

£

2017/18         

£

2018/19       

£

Acquisition of lone worker devices. The project was started at the end 

of 2015/16 and should be completed by the middle of 2016/17.

Policy & Resources 13 June 4,800  0  0 

VirementtowardstheoutsourcedpestcontrolcontractwithWatford

BC. See General Public Services And Community Safety below 

Policy & Resources 18 June (62,850) (63,490) (64,130)

Increase in rent as agreed by Policy & Resources Committee at their 

meeting on 12.09.16 (2016/17 is part year only from 1 October 2016)

Policy & Resources 6 October (320) (620) (620)

Total (58,370) (64,110) (64,750)

Item Reported

2016/17          

£

2017/18         

£

2018/19       

£

Virement from above Policy & Resources 18 June 62,850  63,490  64,130 

Increase due to additional disposal costs  50,000  50,000  50,000 

Increase due to the higher take up of the garden waste scheme (135,270) (108,710) (4,530)

Contribution to commercial saving target (see Policy & Resources 

below)

0  (75,000) (150,000)

Increase due to Herts CC imposing a new method of disposal 500  500  500 

(20,000) (20,000) (20,000)

20,450  20,450  20,450 

Inflation increase on vehicle maintenance contract  3,480  3,480  3,480 

Remove budget for the charge for replacement bins as this is not to 

be implemented

15,000  15,000  15,000 

520  520  520 

510  510  510 

Total (1,960) (49,760) (19,940)

2016-17 - Summary of Significant Revenue Variances Previously Reported  Period 4 ( End of July) 

LEISURE WELLBEING AND HEALTH COMMITTEE

GENERAL PUBLIC SERVICES AND COMMUNITY SAFETY COMMITTEE

The weed killing contract previously undertaken by TRDC has now 

ceased. Herts CC will provide the service in the future.

Inflation increase on vehicle maintenance contract

Policy & Resources 6 October
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Item Reported

2016/17          

£

2017/18         

£

2018/19       

£

Carry over essential to fund Council apprenticeships/training 

commitments which run into 2016/17

34,500  0  0 

Additional scanning costs due to high volumes of applications 5,000  0  0 

Essential IT upgrades required 5,000  0  0 

Carry over to fund local plan evidence based studies commissioned 

in 2015/16 but not due for completion until 2016/17

17,600  0  0 

Decrease in planning condition fees Policy & Resources 18 June 5,000  0  0 

Increase in pre-application advice enquiries Policy & Resources 6 October (5,000) 0  0 

Total

62,100  0  0 

Item Reported

2016/17          

£

2017/18         

£

2018/19       

£

Provision for contractual works liability not used. It is anticipated that 

this will be spent in 2016/17

300,000  0  0 

The carry forward is necessary to fund additional interim staff who are 

covering the closing of the 2015/16 accounts. This will also fund the 

essential upgrade to the Financial Management System (efinancials)

40,000  0  0 

Payment of  business rates on shops taken back pending the 

redevelopment of  South Oxhey.

70,000  0  0 

Reduction in rent as the agreement with Rivertech provides the first 

year of occupancy to be rent free 

13,610  0  0 

Loss of income as contract for services with Thrive Homes has now 

ceased.

50,410  50,410  50,410 

Savings on costs as contract with Thrive has now ceased. (64,360) (64,360) (64,360)

Decrease in advertising due to a delay in the signing of the framework 

agreement, this is due to be in place by mid October 2016

25,000  0  0 

Removal of the commercial income targets. These have been 

achieved from the additional income relating to the increased up take 

of the garden waste scheme (see General Public Services above)

0  75,000  150,000 

Total 434,660  61,050  136,050 

Total All Committees 436,430  (52,820) 51,360 

Policy & Resources 6 October

Policy & Resources 18 June

Policy & Resources 13 June

Policy & Resources 13 June

2016-17 - Summary of Significant Revenue Variances Previously Reported  Period 4 ( End of July) 

POLICY AND RESOURCES COMMITTEE

SUSTAINABLE DEVELOPMENT, PLANNING & TRANSPORT COMMITTEE
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Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1548 Building Control Apr (5,504) 37 (10,616) 122 (8,109) 97 (9,708) 111

I0503 Application Fees May (10,512) 123 (9,262) 74 (7,091) 86 (10,269) 113

Jun (8,425) 77 (12,137) 109 (9,621) 114 (9,283) 102

Volume = No. of Applications Jul (9,782) 99 (10,956) 110 (11,946) 111 (6,988) 93

Aug (9,229) 99 (9,138) 71 (4,825) 63 (3,667) 84

Sep (7,108) 63 (5,739) 86 (7,875) 90

Oct (8,450) 118 (8,699) 100 (5,321) 86

Nov (6,933) 70 (7,604) 72 (5,417) 63

Dec (6,566) 60 (6,366) 56 (6,172) 73

Jan (7,725) 76 (10,146) 102 (8,833) 83

Feb (6,845) 102 (6,917) 83 (11,250) 109

Mar (11,354) 76 (10,826) 82 (8,033) 93

Total (98,433) 1,000 (108,406) 1,067 (94,493) 1,068 (39,915) 503

Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1548 Building Control Apr (8,629) 50 (30,767) 73 (24,529) 78 (17,803) 53

I0504 Inspection Fees May (37,068) 64 (23,919) 58 (30,861) 61 (24,816) 59

Jun (20,677) 56 (28,715) 52 (25,092) 68 (30,257) 73

Jul (26,672) 68 (22,202) 68 (30,174) 63 (23,712) 56

Aug (16,283) 47 (16,849) 42 (17,488) 50 (2,942) 42

Sep (25,107) 62 (34,414) 85 (26,990) 69

Oct (25,137) 72 (23,540) 80 (19,757) 49

Nov (22,048) 66 (17,123) 37 (10,730) 39

Dec (12,189) 36 (11,035) 28 (12,347) 28

Jan (14,605) 33 (20,295) 37 (16,852) 48

Feb (19,945) 50 (24,234) 65 (20,685) 48

Mar (22,250) 56 (31,159) 78 (18,655) 43

Total (250,610) 660 (284,252) 703 (254,160) 644 (99,528) 283

Key Budget Indicators - Income streams

Comments: This service was transferred to BROSTERIVERS (a Hertfordshire wide partnership) which commenced 15th August 2016. The 

budgetary implications are included in the medium term financial plan. This indicator is no longer active. 

Comments: This service was transferred to BROSTERIVERS (a Hertfordshire wide partnership) which commenced 15th August 2016. The 

budgetary implications are included in the medium term financial plan. This indicator is no longer active. 

Volume = No. of Commencements
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Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1391 Land & Property Charges Apr (7,955) 117 (9,397) 140 (9,970) 158 (6,921) 108

I0506 Searches May (8,637) 115 (9,878) 144 (9,864) 128 (8,968) 120

Jun (9,874) 143 (9,995) 140 (11,356) 175 (7,733) 116

Jul (12,511) 154 (12,743) 167 (11,496) 149 (6,767) 98

Aug (9,846) 141 (8,817) 143 (7,778) 108 (8,135) 116

Sep (10,678) 132 (9,300) 122 (9,220) 129 (6,274) 89

Oct (10,344) 165 (9,658) 151 (8,086) 108 0 0

Nov (11,998) 161 (8,329) 139 (9,191) 129 0 0

Dec (6,405) 88 (7,604) 103 (7,273) 98 0 0

Jan (7,654) 104 (4,833) 76 (5,362) 78 0 0

Feb (10,074) 177 (7,775) 118 (7,225) 99 0 0

Mar (8,965) 121 (11,559) 0 (10,559) 127 0 0

Total (114,941) 1,618 (109,888) 1,443 (107,380) 1,486 (44,798) 647

Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1400 Car Park Enforcement Apr (22,602)  (21,374) 321 (22,098) 261 (25,593) 338

I0618 Parking Fine Tickets & Permits May (14,380) 301 (17,418) 295 (15,099) 247 (17,796) 331

Jun (14,931) 272 (13,861) 304 (13,731) 316 (21,528) 346

Jul (20,967) 316 (21,285) 355 (21,102) 349 (26,589) 375

Aug (13,285) 351 (14,534) 366 (13,986) 302 (16,241) 375

Sep (15,650) 292 (27,112) 310 (18,195) 363 (26,209) 356

Oct (14,291) 349 (32,467) 319 (17,477) 391 0 0

Nov (13,175) 291 8,932 369 (15,831) 325 0 0

Dec (10,424) 326 (14,255) 382 (12,625) 293 0 0

Jan (18,600) 332 (16,009) 298 (17,992) 320 0 0

Feb (16,905) 337 (15,509) 326 (18,037) 356 0 0

Mar (18,541) 328 (23,105) 0 (21,418) 379 0 0

Total (193,751) 3,495 (207,997) 3,645 (207,591) 3,902 (133,956) 2,121

Comments: The latest 2016/17 budget is £120,790 and a variance of £15,000 is reported this period reducing the latest budget to £105,790.  These 

figures include all types of Searches that are charged for at different rates. The Property market has slowed down throughout Hertfordshire.

Volume = No. of Searches

Volume = No. of Paid Penalty Charge Notices (PCN's)

Comments: The latest 2016/17 budget is £200,000 which includes Penalty Charge Notices (PCN;s) and Residents & Visitor permits. The charging 

structure of a PCN  is based on the severity of the contravention. The charge relating to a serious contravention is  £70 payable within 28-days 

(reduced to £35 if paid within 14-days). The charge relating to a less serious contravention is £50 payable within 28-days (reduced to £25 if paid within 

14-days). Resident permits are charged on a zonal basis.  The No. of PCN's issued can reduce due to greater parking compliance. 
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Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1400 Car Park Enforcement Apr (6,996) 2,137 (8,340) 3,294 (8,624) 3,249 (7,364) 3,234

I0619 Long Term Pay & Display Tickets May (9,425) 2,385 (8,831) 3,202 (10,439) 3,507 (7,928) 3,325

Jun (7,217) 3,104 (8,280) 3,266 (9,123) 3,320 (7,492) 3,677

Jul (7,914) 3,949 (8,128) 4,194 (10,536) 3,391 (9,183) 2,862

Aug (6,892) 3,007 (7,423) 3,195 (8,158) 3,205 (7,514) 3,923

Sep (7,199) 3,063 (2,062) 3,498 (7,546) 3,972 (9,558) 3,138

Oct (8,312) 4,456 0 0 (9,558) 3,612 0 0

Nov (10,666) 3,547 (27,133) 7,261 (8,121) 3,379 0 0

Dec (6,556) 4,231 (9,052) 4,402 (8,349) 4,277 0 0

Jan (10,771) 3,388 (7,729) 2,574 (8,562) 2,496 0 0

Feb (8,909) 3,651 (12,579) 3,640 (6,629) 3,500 0 0

Mar (9,276) 3,794 (7,250) 0 (13,211) 4,216 0 0

Total (100,133) 40,712 (106,807) 38,526 (108,856) 42,124 (49,039) 20,159

Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1545 Development Management Apr (97,830) 110 (59,565) 167 (24,850) 155 (30,951) 173

I0508 Application Fees May (34,723) 142 (35,214) 120 (43,346) 136 (33,000) 150

Jun (13,487) 122 (20,074) 137 (30,839) 156 (25,720) 155

Jul (28,826) 128 (24,085) 150 (97,374) 153 (54,534) 173

Aug (28,300) 156 (19,207) 115 (23,016) 117 (33,823) 149

Sep (19,159) 116 (23,825) 130 (259,166) 108 (22,277) 160

Oct (26,015) 110 (16,873) 137 (30,416) 145 0 0

Nov (49,825) 128 (35,746) 106 (40,981) 122 0 0

Dec (43,463) 120 (44,244) 133 (58,336) 123 0 0

Jan (26,909) 135 (36,860) 137 (32,081) 119 0 0

Feb (25,649) 136 (41,780) 121 (48,275) 159 0 0

Mar (21,932) 148 (22,600) 0 (41,177) 160 0 0

Total (416,118) 1,551 (380,072) 1,453 (729,857) 1,653 (200,303) 960

Comments: The latest 2016/17 budget is £102,600. There are different charging regimes for different car parks within the district. However most pay 

& display car parks in Rickmansworth operate the following regulations - Monday - Friday, 8.30am - 6.30pm max stay up to 24 Hours - charge  £4 

(implemented on 14 November 2016). 



Comments: The latest 2016/17 budget is £414,540. There are a number of different charging levels dependent on the type & size of the proposed 

area. The table of current fees for each type can be found on the Councils website.

Volume = No. of tickets issued

Volume = No. of Applications
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Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1421 Trade Refuse Apr (221,964) 589 (232,534) 605 (283,252) 631 (258,321) 611

I0531  Fees May (188) 1 500 0 (1,740) 1 (235) 0

Jun (1,274) 2 (1,153) 5 (2,049) 2 160 0

Jul (1,878) 5 (2,504) 14 (931) 0 (1,213) (3)

Aug (144) 0 (1,042) 1 (235) 0 (604) 3

Sep (1,291) 2 (4,844) 1 (11,868) 0 (897) (3)

Oct (224,788) 0 (236,625) 0 (287,980) 0 0 0

Nov 337 0 1,656 (1) (5,386) 0 0 0

Dec (1,939) 5 (1,539) 1 (1,788) 0 0 0

Jan (297) 0 (2,237) 3 1,764 0 0 0

Feb 428 0 (970) 2 (7,593) 0 0 0

Mar (1,909) 0 30,962 0 (2,190) 0 0 0

Total (454,907) 604 (450,330) 631 (603,248) 634 (261,108) 614

Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1425 Garden Waste Apr 0 n/a 0 n/a 0 n/a (450) 18

I0670 Charge May 0 n/a 0 n/a 0 n/a (197,125) 7,074

Jun 0 n/a 0 n/a 0 n/a (199,525) 7,479

Jul 0 n/a 0 n/a 0 n/a (122,770) 4,661

Aug 0 n/a 0 n/a 0 n/a (38,620) 1,508

Sep 0 n/a 0 n/a 0 n/a (15,060) 553

Oct 0 n/a 0 n/a 0 n/a 0 0

Nov 0 n/a 0 n/a 0 n/a 0 0

Dec 0 n/a 0 n/a 0 n/a 0 0

Jan 0 n/a 0 n/a 0 n/a 0 0

Feb 0 n/a 0 n/a 0 n/a 0 0

Mar 0 n/a 0 n/a 0 n/a 0 0

Total 0 0 0 (573,550) 21,293

Volume = No. of Residents

Comments: The latest 2016/17 budget is £524,00 and a variance of £40,000 is reported this period increasing the outturn to £564,000. This is a new 

service, which commenced in July 2016. The standard charges for 2016/17 are £25 for the first bin and £70 for a second bin. Customers in receipt of 

benefits  pay a concession fee of £20 for the first bin. Residents are only allowed maximum of 2 bins per property. The budget was based on a part 

year with an estimated take up of 14,500 residents, however as at the end of September 21,293 have signed up to this service. 

Comments: The latest 2016/17 budget is £568,420. Customers are invoiced twice a year in April and October. Income can fluctuate depending on 

the size of the bin collected and customers reducing bin size to start recycling.

Volume = No. of Clients
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Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1260 Garages Apr (49,763) 15.33% (42,068) 13.99% (43,738) 12.27% (70,154) 14.92%

I0912 Rent May (39,499) 15.41% (53,027) 13.03% (42,726) 12.48% (55,702) 15.05%

Jun (39,011) 16.30% (42,743) 12.67% (53,920) 12.07% (53,885) 16.69%

Jul (49,526) 15.13% (42,477) 12.34% (43,453) 11.86% (57,170) 16.02%

Aug (39,566) 15.27% (53,601) 12.16% (43,825) 11.81% (69,066) 15.91%

Sep (49,753) 14.98% (43,260) 11.73% (55,405) 11.89% (54,692) 15.56%

Oct (40,566) 14.40% (43,217) 11.73% (44,104) 11.89% 0 0.00%

Nov (39,424) 15.36% (53,155) 11.90% (55,026) 11.80% 0 0.00%

Dec (48,927) 16.22% (43,318) 11.97% (44,189) 11.83% 0 0.00%

Jan (39,417) 15.49% (41,022) 11.28% (44,022) 11.87% 0 0.00%

Feb (39,759) 15.07% (39,683) 11.53% (57,046) 11.44% 0 0.00%

Mar (50,196) 14.14% (50,587) 12.03% (42,140) 12.97% 0 0.00%

Total (525,407) (548,158) (569,593) (360,668)

Cost Service Month 2013/14 2013/14 2014/15 2014/15 2015/16 2015/16 2016/17 2016/17

Centre £ Volume  £ Volume  £ Volume  £ Volume 

1260 Shops Apr (131,283) n/a (142,705) n/a (139,533) n/a (129,692) n/a

I0911 Rent May (10,375) n/a (6,459) n/a (5,358) n/a (3,688) n/a

Jun (131,611) n/a (136,084) n/a (135,217) n/a (125,485) n/a

Jul (3,440) n/a (7,570) n/a (3,004) n/a 0 n/a

Aug (9,337) n/a (16,813) n/a (4,049) n/a 0 n/a

Sep (134,674) n/a (133,427) n/a (134,933) n/a (118,482) n/a

Oct (9,314) n/a (5,006) n/a (5,128) n/a 0 n/a

Nov (6,625) n/a (13,213) n/a 4,532 n/a 0 n/a

Dec (129,430) n/a (134,962) n/a (122,345) n/a 0 n/a

Jan (2,814) n/a 12,066 n/a (14,815) n/a 0 n/a

Feb (8,931) n/a (5,816) n/a (3,688) n/a 0 n/a

Mar (7,208) n/a (10,109) n/a 0 n/a 0 n/a

Total (585,042) (600,098) (563,537) (377,347)

Volume = %  of Voids

Comments: The latest 2016/17 budget is £830,310.  A two tier rent increase was applied in April 2016, with the lower level applied to those in the 

more difficult to let areas.  There are currently 1,248 garages with an average rent of £13.55. There were 5 weeks rent raised in April and August, and 

4 in  May, June, July and September. Discretionary rent free periods, awarded when garages are unusable during major works, have not been 

included in the calculation of voids. There has been a reduction in income and the outturn is estimated to be £736,310 a variance of £94,000.

Comments: The latest 2016/17 budget is £553,350.There are 90 shops in the district which are predominantly let as self repairing leases. Each shop 

rent is negotiated at the best market rate taking into consideration local factors regarding usage, availability, affordability and community benefit. 

Under the South Oxhey redevelopment  67 of shops will be demolished on a phased basis. The budgetary effect has been built into the medium term 

financial plan.
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Risk No. Type of Risk Comment

Risk 

Impact

 Risk 

Likelihood

7 The Medium term financial position worsens. 

In that the general fund balance falls below the minimum prudent threshold and capital funding is insufficient to meet the capital programme. 

This appears as item no.8 in the Council's strategic risk register.

IIII D

8

Revenue balances insufficient to meet 

estimate pay award increases

The medium term planning period takes into account a 1% increase for the period 2016/17 to 2018/19 II D

9

Revenue balances insufficient to meet other 

inflationary increases

Other than contractual agreements, budgets have been cash limited where possible.  II D

10

Interest rates resulting in significant variations 

in estimated interest income

The interest rate has a significant impact on the proceeds from capital receipts that are invested in the money market. The volatility of the 

global economy continues to place uncertainty on the investment strategy.   

II D

11

Inaccurate estimates of fees and charges 

income

See Key Budget Indicators shown in the latest Budget Monitoring report  V E

12

Revenue balances insufficient to meet loss of 

partial exemption for VAT

If the council's expenditure on functions for which it receives income that is exempt for VAT purposes exceeds 5% of its total vat able 

expenditure, then the Council may lose its ability to recover VAT on all of its exempt inputs. Further letting of office space at Three Rivers 

House will  increase this risk

II E

13

The estimated cost reductions and additional 

income gains are not achieved

Savings identified by the Strategic Service Review Working party is monitored as part of the budget monitoring process IV E

14

The Council is faced with potential litigation 

and other employment related risks

The Council has no outstanding litigation cases.  III E

FINANCIAL & BUDGETARY RISKS
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Risk No. Type of Risk Comment

Risk 

Impact

 Risk 

Likelihood

15

The amount of government grant is adversely 

affected

The grant settlement for 2016/17 and provisional settlements for 2017/18 and 2018/19 have been factored into the MTFP. The Council 

decided to accept the Government's offer of a four year settlement at the Policy & Resources Committee on 6 October 2016. The risk has 

therefore been downgraded

III D

16 Localising support for council tax

TheintroductionofuniversalcreditsandthelocalisingofsupportforCouncilTaxwillsubstantiallyaltertheadministeringofHousingand

Council Tax Benefits

II E

17

Right to Buy Receipts & VAT Shelter 

Receipts

Under the housing stock transfer with Thrive Homes Limited (THL) the Council is entitled to use its share of the proceeds to fund the capital 

programme. The level of activity on both these income streams are outside the Council's control. 

IV E

18 Fluctuations in Business Rates Retention The Council is legally obliged to cover the first 7.5% loss on its pre determined baseline level.  IV C

19

Failure to deliver the South Oxhey Initiative to 

desired outcomes and objectives

This is a key project . This appears as item no.7 in the Council's strategic risk register. IV D

20 Failure of ICT systems

The Council's integrated Financial Management System (FMS)  is held  on an ICT platform. If this were to fail then potentially there will be a 

loss of functionality occurring during any downtime. [ Risk now included as per Audit Committee's request in June 2016]

III E
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I II III IV V

Likelihood Impact

A

A equal to/or > 

98%

V - Catastrophic

B

B = 75% - 97% IV = Critical

C 18

C = 50% - 74% III = Significant

D 8,9,10 7,15 19

D = 25% - 49% II = Marginal

E 12,16 14, 20 13,17 11

E = 3% - 24% I = Negligible

Impact

Likelihood
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Leisure, Wellbeing & 

Health 

Original 

Budget 

2016/17

Latest 

Budget 

2016/17 incl. 

rephasing 

Spend to end 

of Period 6 

(September)

Variance 

this Period

Forecast 

Outturn 

2016/17

Draft 

Budget 

2017/18

Draft  

Budget 

2018/19

Officers Comments

£ £ £ £ £ £ £

Maple Cross Tennis Courts 55,000 55,000 50,387 0 55,000 0 0

Eastbury Tennis Courts 76,161 91,305 86,531 0 91,305 0 0

Heritage & Tourism Initiative 0 0 0 30,214 30,214 0 0

For management /operational purposes this budget has been transferred to 

Leisure, Wellbeing and Health Committee from Sustainable Development, 

Planning and Transport Committee. Will be spent this year - Tenders out for 

consultants to assist with our Heritage Lottery grant bid to be submitted prior to 

April 17

Countryside Management 10,000 10,000 10,000 0 10,000 10,000 10,000Spent

Watersmeet Improvements 0 2,186 120 0 2,186 0 0Budget to be used for Watersmeet Building and Engineering Project

Replacement Leisure 

Equipment

0 4,549 0 0 4,549 0 0On target

Aquadrome 62,344 62,344 61,613 0 62,344 35,000 35,000Spent

Allotments 5,000 13,185 5,832 0 13,185 5,000 5,000On target

Bury Lake Young Mariners 1,000,000 250,000 0 0 250,000 750,000 0Project awaiting confirmation of VAT position before progressing

South Oxhey Allotment 

Gardens

0 10,000 0 0 10,000 0 0On target

Scotsbridge - Chess Habitat 17,388 17,388 0 (17,388) 0 17,388 0

Awaiting Environment Agency agreement on planned project (flood implications 

need to be made clear) therefore rephasing into 2017/18. 

Bishops Wood Access & 

Habitat

40,000 50,820 4,193 0 50,820 0 0Out to tender

Croxley Green Stakepark 

Repair

0 9,100 0 0 9,100 0 0On target

South Oxhey Leisure Centre 130,000 100,534 35,931 0 100,534 60,000 0

The Leisure Management Contract(s) is due to commence in April 2018. The 

procurement process is at the outline solution evaluation of bids received stage. A 

proportion of the budget has been rephased to 2017/18 to meet external legal 

costs

Buildings Improvements 75,000 75,000 9,738 0 75,000 50,000 50,000On target (budget will cover Fairway Inn - Whole Life Costing overspend)

Cemetery Car Park 95,000 95,000 0 (95,000) 0 95,000 0Awaiting Environmental Agency survey, request rephase to 2017/18

Watersmeet Building 

Engineering

0 12,344 16,175 0 12,344 0 0

Overspend due to additional signage costs (to be met from Watersmeet 

Improvements and Watersmeet Air Con & Heating budgets).

Capital Grants & Loans 85,000 146,800 30,226 0 146,800 60,000 60,000

Capital Grants budget is subject to member agreement. Only two rounds of capital 

grant allocations are taking place this year, the first on 14 September 2016 agreed 

capital grants of £36,050. The second is on 22 March2017 which will be the only 

stage at which we can readdress the projected budget

MEDIUM TERM CAPITAL INVESTMENT PROGRAMME 2016 - 2019

On target


image21.emf
Leisure, Wellbeing & 

Health 

Original 

Budget 

2016/17

Latest 

Budget 

2016/17 incl. 

rephasing 

Spend to end 

of Period 6 

(September)

Variance 

this Period

Forecast 

Outturn 

2016/17

Draft 

Budget 

2017/18

Draft  

Budget 

2018/19

Officers Comments

£ £ £ £ £ £ £

Watersmeet Air Conditioning 

& Heating

32,000 32,000 0 0 32,000 0 0

Expected underspend (not quantifiable until end of project) to be used for 

Watersmeet Building Engineering

Access Improvements 50,000 60,502 0 0 60,502 50,000 50,000On target

Leavesden Management Plan 402,950 402,950 0 0 402,950 0 0

YMCA are leading the Café Building project. The procurement process is 

underway but an anticipated construction commencement date of March 2017.

Tractor for Leisure Venues 25,000 25,000 0 0 25,000 0 0On Target - currently drawing up specification to go through tender process

Improve Play Area - Future 

Schemes

200,000 339,000 0 0 339,000 50,000 315,000

Manor House Grounds project is due to be completed by March 2017 and 

Bedmond Play Area completed by May 2017 (potential rephasing)

New Play Area-Chorleywood 102,320 0 0 0 0 0 102,320Rephasing - awaiting planning and Parish Council approval

Energy Performance 

Certificate

4,000 0 0 2,000 2,000 4,000 2,000

Partial reverse of Rephasing - cost incurred therefore reduce amount to cover 

changes in the Housing and Planning Act (due to become law in 2017/18)

Cemetery - Whole Life 

Costing

5,000 10,000 0 0 10,000 5,000 5,000On target

Aquadrome - Whole Life 

Costing

20,000 20,000 20,541 0 20,000 10,000 10,000Spent

Trucks Replacement  218,000 449,395 32,290 (199,525) 249,870 334,525 23,000Rephase £199,525 to 2016/17 

Watersmeet - Whole Life 

Costing

19,000 20,458 0 0 20,458 15,000 15,000On target

Pavilions - Whole Life Costing 25,000 25,000 0 0 25,000 25,000 25,000On target

Fairway Inn - Whole Life 

Costing

5,000 16,000 17,472 0 16,000 10,000 10,000

Essential roofing works undertaken (overspend to be met from Buildings 

Improvements)

Scotsbridge Sports Pitch 50,000 50,000 0 0 50,000 0 0

Hockey all weather pitch (potential rephasing to 2017) depending on Hockey Club 

funding

TOTAL 2,809,163 2,455,860 381,050 (279,699) 2,176,161 1,585,913 717,320
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Sustainable Development, 

Planning & Transport 

Original 

Budget 

2016/17

Latest 

Budget 

2016/17 incl. 

rephasing 

Spend to end 

of Period 6 

(September)

Variance 

this Period

Forecast 

Outturn 

2016/17

Draft 

Budget 

2017/18

Draft  

Budget 

2018/19

Officers Comments

£ £ £ £ £ £ £

Heritage & Tourism Initiative 31,000 30,214 0 (30,214) 0 0 0

For management /operational purposes this budget has been transferred to 

Leisure, Wellbeing and Health Committee

Cycle Schemes 72,000 122,000 90,042 0 122,000 25,000 25,000On target

Disabled Parking Bays 5,000 13,900 0 (7,000) 6,900 5,000 5,000Saving as over provision of budget, this has been reduced with demand

Controlled Parking 50,000 149,975 257 0 149,975 50,000 50,000

Public Consultation (Statutory Traffic Orders) underway, these are subject to legal 

challenge so date of commencement will depend on this

Princes Trust - Business 

Start-up

10,000 10,000 0 0 10,000 10,000 10,000Invoice received at year end

Listed Building Grants 5,000 8,720 0 0 8,720 5,000 5,000

A demand led budget - anticipating at least one application for repair works at St 

Joan of Arc School

South Oxhey Initiative 286,901 361,493 92,783 0 361,493 0 0On going project - set to facilitate South Oxley project 

Parking Bays 40,000 143,000 39,773 0 143,000 40,000 40,000

Joint project with Herts CC Highways and subject to final planning approval,  

(which is expected soon), spend will be £56,000 on three parking bays. 

Highways Enhancements 50,000 67,863 37,339 0 67,863 50,000 50,000

Planned contributions to pedestrian refuge (informal crossing point) with Herts 

Highways, other projects on Herts Highways list are subject to on going 

collaboration.

Bus Shelters 9,000 27,000 0 0 27,000 9,000 9,000

Two shelters in development with HCC, completions due in mid November and 

end of March

Retail Parades 85,000 97,696 6,757 0 97,696 30,000 30,000

Plans to spend - Hallowes Crescent, Heronsgate Road and electronic vehicle 

charging points 

Rickmansworth Work Hub 45,000 70,000 20,000 0 70,000 0 0

Rickmansworth Work Hub - two further instalments (seed funding) will be paid to 

Rivertech (totalling £10,000), remaining £40,000 to be reviewed later in year 

pending phase 2 of project

Temporary Accommodation 335,000 335,000 9 0 335,000 0 0Awaiting completion of purchase of one property in November 

Temporary Accommodation -

WVRS

0 0 0 0 0 1,180,000 0

Approval has been given (Policy and Resources Committee meeting 8 November 

2016) to provide temporary accommodation on the WRVS site at a capital cost of 

£1.180 million, it is envisaged this will be completed by the end of 2017/18.

Disabled Facilities Grants 500,000 752,032 158,416 0 752,032 500,000 500,000

A demand led budget based on referrals made from Herts CC (increased budget 

due to increased grant from Better Care Fund via Herts CC)

Home Repairs Assistance 5,000 5,000 0 0 5,000 5,000 5,000A demand led budget

Car Park Restoration 30,000 61,136 0 (30,000) 31,136 45,000 10,000

The Council are awaiting a condition survey report from Watford Borough Council 

on the car parks in Three Rivers District before any works can begin; when this is 

received it will be too late to complete a full programme of works by the 31 March, 

therefore £30,000 is rephased to next year

Renovation Grants 10,000 10,000 0 0 10,000 10,000 0A demand led budget with strict requirements on when it can be used

Estates, Paths & Roads 35,000 32,920 0 0 32,920 35,000 20,000Planned works at Chorleywood House Estate

TRDC Footpaths & Alleyways 20,000 20,000 0 0 20,000 20,000 20,000Works currently in development

TOTAL 1,623,901 2,317,949 445,375 (67,214) 2,250,735 2,019,000 779,000
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General Public Services & 

Community Safety  

Original 

Budget 

2016/17

Latest 

Budget 

2016/17 incl. 

rephasing 

Spend to end 

of Period 6 

(September)

Variance 

this Period

Forecast 

Outturn 

2016/17

Draft 

Budget 

2017/18

Draft  

Budget 

2018/19

Officers Comments

£ £ £ £ £ £ £

Replace Plant & Vehicles 25,000 28,384 21,823 0 28,384 25,000 25,000On target

Waste Services Depot 450,000 0 0 0 0 493,800 0Rephased from 2016/17 to 2017/18 - awaiting decision on location of new depot

Bulk Domestic Waste 50,000 50,000 900 0 50,000 30,000 10,000

Currently reviewing stock with a view to purchasing 140 domestic and 360 litre 

recycling bins. 

Refuse Vehicle Camera 

System

42,000 42,000 42,100 0 42,000 0 0Spent

Waste & Recycling  Vehicles 544,598 701,365 183,504 0 701,365 305,000 475,000On-going vehicle and plant tenders, two new trade vehicles at £320,000 each

Street Furnishings 10,000 47,525 20,834 0 47,525 10,000 10,000On target

Paladin Bins 95,000 103,446 53,247 0 103,446 25,000 25,000On target

Investment in Recycling 

Infrastructure

150,000 0 0 0 0 0 0

This budget is no longer required as reported at October meeting

TOTAL 1,366,598 972,720 322,408 0 972,720 888,800 545,000
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Policy & Resources 

Original 

Budget 

2016/17

Latest 

Budget 

2016/17 incl. 

rephasing 

Spend to end 

of Period 6 

(September)

Variance 

this Period

Forecast 

Outturn 

2016/17

Draft 

Budget 

2017/18

Draft  

Budget 

2018/19

Officers Comments

£ £ £ £ £ £ £

Professional Fees-Internal 226,590 226,590 0 0 226,590 226,590 226,590On target

Election Equipment 10,000 18,687 0 0 18,687 10,000 6,000

Reviewing election equipment e.g. polling booths, ramps etc to determine what 

needs replacing

Whole Life Costing 0 2,921 0 0 2,921 0 0Rephased from 2015/16 for replacement of lighting and air conditioning works

Members' IT Capital Grants 14,060 14,060 0 0 14,060 14,060 14,060On target

Chorleywood House Estate 25,000 25,000 4,338 0 25,000 0 0On target

ICT-Managed Service - 

Project Costs

75,600 196,760 0 0 196,760 60,000 60,000Planned investment in telephony

Garage Improvements 25,000 233,875 261,245 0 233,875 25,000 25,000On target

ICT - TRDC - Licence Costs 134,580 242,086 34,777 0 242,086 100,000 100,000On target

Customer Contact 

Programme

0 181,570 67,592 0 181,570 0 0Reviewing Firmstep to determine future development and licence costs 

ICT Website Development 0 14,780 0 0 14,780 0 0Planned upgrades

ICT Elections 12,600 20,846 140 0 20,846 12,600 12,600Xpress Election package

ICT Hardware Replacement  56,000 218,911 200 0 218,911 45,000 45,000On target - invoices currently in dispute with suppliers

TRH Whole Life Costing 103,000 189,579 9,683 0 189,579 103,000 103,000Planned works include external walls and comfort conditioning (heat pumps)

35-37 Oxhey Drive - Whole 

Life Costing

0 5,000 438 0 5,000 0 0Thrive have vacated and work on refurbishment has commenced

Basing House - Whole Life 

Costing

2,000 5,198 6,157 0 5,198 2,000 2,000Planned works for cold water services (toilets)

Investment Property - Shops 10,000 28,700 652 0 28,700 0 0

Planned in conjunction with South Oxhey scheme (purchase shops as an 

investment)

ICT- Land Charges 0 18,750 0 0 18,750 0 0

Implementation of Total Land Charges/Personal Search module to Land Charges 

ICT

ICT-Uniform Upgrade-Green 

Deal

0 2,450 0 0 2,450 0 0

Installation Solar system 

Three Rivers House

0 2,500 0 0 2,500 0 0Rephased from 2015/16 for issues with the roof

ICT Modernisation 162,000 672,182 27,762 0 672,182 130,000 130,000On target - Watford Borough Council to recharge Three Rivers

TOTAL 856,430 2,320,445 412,984 0 2,320,445 728,250 724,250

TOTAL Capital 6,656,092 8,066,974 1,561,817 (346,913) 7,720,061 5,221,963 2,765,570
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Capital Investment Programme - Variances Reported This Period

2016/17 2017/18 2018/19

£ £ £

Heritage & Tourism Initiative

For management and operational purposes this budget has been transferred 

to Leisure, Wellbeing and Health Committee

30,214  0  0 

Energy Performance Certificate

Rephasing - cost incurred earlier than anticipated due to changes in the 

Housing and Planning Act.

2,000  (2,000) 0 

Scotsbridge-Chess Habitat

Awaiting Environment Agency agreement on planned project (flood 

implications need to be made clear) therefore rephasing into 2017/18

(17,388) 17,388  0 

Cemetery Car Park Awaiting Environmental Agency survey, request rephase to 2017/18 (95,000) 95,000  0 

Trucks Replacement  Rephase £199,525 to 2017/18  (199,525) 199,525  0 

Total (279,699) 309,913  0 

2016/17 2017/18 2018/19

£ £ £

Heritage & Tourism Initiative

For management and operational purposes this budget has been transferred 

to Leisure, Wellbeing and Health Committee

(30,214) 0  0 

Temporary Accommodation -WVRS

Approval has been given (Policy and Resources Committee meeting 8 

November 2016) to provide temporary accommodation on the WRVS site at 

a capital cost of £1.180 million, it is envisaged this will be completed by the 

end of 2017/18.

0  1,180,000  0 

Disabled Parking Bays Saving due to reduced demand (7,000) 0  0 

Car Park Restoration

Awaiting report from Watford Borough Council before works can commence, 

rephasing £30,000 to 2017/18 as not all work can now be completed by 31 

March.

(30,000) 30,000  0 

Total (67,214) 1,210,000  0 

At Period 6 (September) 2016

At Period 6 (September) 2016

Leisure, Wellbeing & Health  – Explanation of Capital Variances

Description Details of Forecast Outturn to Latest Approved Budget

Description

Sustainable Development, Planning & Transport – Explanation of Capital Variances

Details of Forecast Outturn to Latest Approved Budget
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£ £ £

No variances in period 0  0  0 

Total 0  0  0 

0 

2016/17 2017/18 2018/19

£ £ £

No variances in period 0  0  0 

Total 0  0  0 

0  0  0 

2016/17 2017/18 2018/19

£ £ £

 Leisure, Wellbeing & Health (279,699) 309,913  0 

 Sustainable Development, Planning & Transport  (67,214) 1,210,000  0 

 General Public Services & Community Safety  0  0  0 

 Policy & Resources  0  0  0 

Total (346,913) 1,519,913  0 

Description Details of Forecast Outturn to Latest Approved Budget

Description

At Period 6 (September) 2016

Details of Forecast Outturn to Latest Approved Budget

General Public Services & Community Safety – Explanation of Capital Variances

Policy & Resources – Explanation of Capital Variances

Total - Explanation of Capital Variances by Committee

At Period 6 (September) 2016

At Period 6 (September) 2016
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Latest

Funding Original Approved Forecast Forecast Forecast

Budget Budget Outturn Budget Budget

£ £ £ £ £

Balance Brought Forward

Government Grants and Other Contributions 9,882 6,382 6,382 6,382 6,382

Section 106 Contributions 3,115,373 3,168,879 3,168,879 3,149,096 4,502,846

Capital Receipts Reserve 4,765,765 7,917,597 7,917,597 1,361,094 3,199,096

Future Capital Expenditure Reserve 3,066,770 3,066,770 3,066,770 3,066,770 4,406,519

New Homes Bonus Reserve 2,545,485 2,545,485 2,545,485 3,542,002 3,066,770

Total Funding Brought Forward 13,503,27516,705,11316,705,11311,125,34415,181,613

Generated in the Year

Govt Grants: Disabled Facility Grants 250,000 455,776 455,776 250,000 250,000

Other Contributions:Leavesden Management Plan 200,000 200,000 200,000 0 0

Other Contributions: Abbots Langley Parish Council 0 0 135,500 0 0

Section 106 Contributions 0 50,000 50,000 50,000 0

Capital Receipts Reserve 1,600,000 2,196,034 2,196,034 5,336,002 2,280,616

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 996,517 996,517 996,517 864,517 767,433

Total Funding Generated 3,046,517 3,898,327 4,033,827 6,500,519 3,298,049

Use of Funding

Govt Grants: Disabled Facility Grants (250,000) (455,776) (455,776) (250,000) (250,000)

Other Contributions:Leavesden Management Plan (200,000) (200,000) (200,000) 0 0

Other Contributions: Abbots Langley Parish Counci 0 0 (135,500) 0 (115,000)

Section 106 Contributions (69,783) (69,783) (83,283) (50,000) 0

Capital Receipts Reserve (6,136,309)(7,341,416)(6,845,503)(4,921,963)(2,400,570)

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 0 0 0 0 0

Total Use of Funding (6,656,092)(8,066,975)(7,720,062)(5,221,963)(2,765,570)

0 0 0 0

Capital Resources Carried Forward

Government Grants and Other Contributions 9,882 6,382 6,382 6,382 (108,618)

Section 106 Contributions 3,045,590 3,149,096 3,135,596 3,149,096 4,502,846

Capital Receipts Reserve 229,456 2,772,215 3,268,128 1,775,133 3,079,142

Future Capital Expenditure Reserve 3,066,770 3,066,770 3,066,770 3,066,770 4,406,519

New Homes Bonus Reserve 3,542,002 3,542,002 3,542,002 4,406,519 3,834,203

Total Funding Carried Forward 9,893,70012,536,46513,018,87812,403,90015,714,092

CAPITAL INVESTMENT PROGRAMME 2016-2019 - FUNDING


