  

  EXECUTIVE COMMITTEE -    29 OCTOBER 2007 
PART   I-    DELEGATED   
10.  
MANDATORY   DISABLED FACILTIES GRANT CAPITAL BUDGET 


(  DHH) 


This is a KEY DECISION 

The matter would incur unbudgeted expenditure of £50,000 or more.

1.
Summary

1.1
To report the results of a review of the private sector mandatory disabled facilities grant budget.
2.
Details

2.1
At its meeting on 5 June 2007 (Minute HE.PP9/07 refers)   the Housing and Environment Policy Panel noted that, due to increased demand towards the end of 2006/07, the 2007/08 budget was overcommitted at the beginning of the financial year. At that time, approved grants totalled £87,679 and the estimated amount relating to grant applications in progress but not yet approved was £373,000, resulting in a potential total commitment of £460,679. The current budget is £250,000.
2.2.
To ensure that the budget situation does not deteriorate any further this current year, all referrals from April 2007 for grant aid received from Occupational Therapists are not being progressed but put on a reserved list and will be progressed in 2008/09.
2.3
The budget situation to date is that:

	
	£
	£

	Cash expenditure on grants completed or partially completed:
	
	158,747

	Committed expenditure on grants approved but not completed
	
	179,504

	Estimated expenditure for grant applications in progress but not yet approved:
	
	

	                    Estimated at 1 April 2007                 
	122,429
	

	                    Additional cost now estimated
	33,070
	155,499

	Less: Amounts above to be paid in 2008/09
	
	-115,000

	Total
	
	378,750

	Budget
	
	-250,000

	Overspend
	
	128,750


2.4
When work is undertaken following approval of a grant, the contract is between the grant recipient and the builder. The invoices for completed works are in the name of the grant recipient and the Council pays the invoice to the builder on behalf of the recipient. To avoid an overspend, once the budget has been spent, the Council would have to advise all parties that even though work has been completed and a valid invoice received, the monies would not be paid until April 2008. 
2.5
If the above occurred it could cause financial hardship to small companies who carry out disabled facilities works and also damage the reputation of the Council. Furthermore, the over commitment would mean that the 2008/09 budget would be almost fully committed from 1 April preventing the processing of this year’s referrals on the reserved list and preventing progress on any new referrals during 2008/09.

3.
Options/Reasons for Recommendation
3.1
The recommendation, if accepted, would make sufficient funds available to meet the estimated payments in 2007/08.
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s policy but not within agreed budgets.  
  5.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website Implications
  5.1
None specific.

6.
Financial Implications

6.1
The Financial Position Statement and Budget Monitoring Report for September 2007, elsewhere on this agenda, reports that in total the capital budgets will be under spent in 2007/08.   Such under spend could be used to increase the Mandatory Disabled Grant budget for 2007/08:


6.2

A bid for £400,000 for 2008/09 and subsequent years is to be included in the Environmental Health service plan for consideration during the strategic, service and financial planning process, giving:-

	CASH IMPLICATION
	Current Year 2007/08
£
	

2008/09
£
	

2009/10
£
	Future Years per annum
£

	Capital Expenditure
	250,000
	400,000
	400,000
	400,000

	Committed at 1 April
	0
	0
	0
	0

	Cash Payments to Date
	158,747
	0
	0
	0

	Approved awaiting payment
	179,504
	115,000
	150,000
	150,000

	Estimated awaiting approval
	155,499
	435,000
	400,000
	400,000

	Less: Payments in later year
	-115,000
	-150,000
	-150,000
	-150,000

	Cash Payment in Year

	378,750
	400,000
	400,000
	400,000

	Overspend
	128,750
	0
	0
	0


7.
Risk Management Implications
7.1
The Council has agreed its risk management strategy which can be found on the website at  http//www.threerivers.gov.uk . The risk management implications of this report are detailed below. 
7.2
The subject of this report is covered by the Environmental Health service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

7.3
There are no risks to the Council in agreeing the recommendations.
7.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:
	Description of Risk
	Impact
	Likelihood

	1
	Damage to reputation of the Council from being unable to pay approved grant funding until 2008/09
	III
	A


7.5
Of the risks detailed above none are already managed within a service plan.

7.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

8.  
Recommendation
81
That capital budget for Mandatory Disabled Facilities Grants is increased by £128,750 in 2007/08 to meet increased demand.  
  
Report prepared by: 
Gloria Gillespie, Residential Standards Manager



David Gardner, Director of Corporate Resources
  
Background Papers: 
Financial Position Statement & Budget Monitoring Report – September 2007 (Month 6)

  
The recommendations contained in this report  constitute a KEY DECISION
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