  

  EXECUTIVE COMMITTEE – 1 DECEMBER 2008

  

  CONSTITUTION WORKING PARTY – 28 OCTOBER 2008

  
PART   I -  

   NOT DELEGATED

16a(iii).  
DELEGATION TO OFFICERS AND OTHER AMENDMENTS


(DCRG  )  

  
1.
Summary
1.1
  To agree changes to Part 3 of the Constitution – Responsibility for Functions-  to take account of changes to the Council’s functions and management structure approved by the Council since the last revision of the Constitution.

2.
Details

2.1
Part 3 of the Constitution deals with the responsibilities of Committees and functions delegated to officers.  Since the last revision, the ownership and management of most of the housing stock has been transferred to Thrive Homes, and the Council has restructured its senior management structure to delete two Strategic Director posts and reorganise responsibilities between the Strategic Directors of Corporate Resources and Governance and Community and Environmental Services.

2.2
Legislative changes have included:

· the replacement of the Local Plan by the Local Development framework

·  the replacement of Policy Panels and the Scrutiny Panel by the four Policy and Scrutiny Committees 

·  the extension of the powers of the Standards Committee to include assessment of allegations against District and Parish Council Members of breaches of their Councils’ Codes of Conduct and conduct of hearings without reference to the Standards Board.

· changes to the numbers of Members appointed to committees by the Council.

2.3
The changes to Committees’ functions proposed in the Appendix reflect these changes.  The establishment of the Joint Committee for Shared Services is covered in a report elsewhere on the agenda.

2.4
The amendments to the Scheme of Delegation to Officers included at Appendix A have been put forward by senior mangers and approved by the Management Board on 30 September 2008 for consideration by the Working Party.  Insertions are highlighted in grey and deleted text is shown as crossed out. 

3.  
Financial, Legal, Equal Opportunities, Staffing Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
3.1  
None specific.

4.

Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.
5.  
Recommendation
5.1
That t  he Working Party approves the amendments set out in the Appendix. 


Report prepared by:
C Fagan, Committee Manager.  

Background Papers


None.


Appendices

Appendix A – Part 3 of the Constitution - Responsibility for Functions, incorporating the proposed amendments. 
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