  

  EXECUTIVE COMMITTEE – 1 DECEMBER 2008

  

  CONSTITUTION WORKING PARTY – 28 OCTOBER 2008

  
PART   I -  

   NOT DELEGATED

16a(iv).  
REVIEW OF POLICY AND SCRUTINY COMMITTEES


(DCRG  )  

  
1.
Summary
1.1
  To review the effectiveness of the Policy and Scrutiny Committees implemented in October 2007.

2.
Details

2.1
As Members are aware the Council at its meeting on 17 October 2007 adopted recommendations from the Executive Committee (Minute EX80/07) which implemented the current Policy and Scrutiny Committees following a review by the IDeA.  The Council also agreed that the arrangements should be reviewed after one year. It was also agreed that The IDeA  be asked to again carry out a review. It is suggested that the participation of the IDeA  be postponed unless Members express dissatisfaction with the present proposals.


The previous Scrutiny Panel was abolished and the scrutiny functions carried out by that Panel integrated into four Policy and Scrutiny Committees.


Set out below are the views of officers on the operation of the Policy and Scrutiny Committees over the last year 

2.2
Improvements on Previous Structure.


-
There is now no duplication in relation to scrutiny functions under new system between two bodies.  It was clear that the former Policy Panels were carrying out scrutiny functions when such scrutiny was also being carried out by the former Scrutiny Panel


-
Task and Finish Groups have been set up to scrutinise Shared Services and the Provision of Benefits.  These are ongoing but the administration of the scrutiny has been simplified – easier to assemble small groups of Members to interview other Councillors / Portfolio Holders / Officers / outside representatives especially on an informal basis.


-
Training was provided to Members who are now using the methodology to carry out scrutiny.


-
It is very clear now what is scrutiny due to the layout of agendas for the Policy and Scrutiny Committees which indicate if a matter under consideration is scrutiny or policy.


-
Members with specific skills in particular areas are scrutinising relevant areas.


-
Pre–Scrutiny has been carried out in respect of possible decisions by the County Council relating to Dial-a-Ride and possible closure of Wiggen Hall amenity site in Watford.


-
Areas of scrutiny requested by Opposition Members have been accepted (William Penn Contract will be subject to scrutiny once completed).

2.3

Disadvantages of new System


-
Lack of additional resources to enable the scrutiny function to be carried out to an acceptable level. This in particular relates to a resource to carry out research.  (This was the subject of a report to the Executive Committee on 1 September.)

· No items have been called-in – It could be seen that the Executive is not being held fully to account.

· Not embraced the Scrutiny of Partners – Community Safety/LSP.

· The Policy and Scrutiny Committees are asked to make recommendations to the Executive Committee on matters which could be dealt with by Officers if given delegated authority, ( Leisure grants, Parking Bays for example), to do so within an agreed  Policy. This would reduce a level of bureaucracy.

· The present calendar of meetings has resulted in items being submitted to the Executive Committee before they have been considered by the relevant Policy and Scrutiny Panel. Members may feel that they are rubber stamping a decision already taken.  A draft calendar of meetings for 2009/2010 which seeks to resolve this situation is attached as an appendix.

2.4
Future Developments

There are two areas which will impact on the Scrutiny function of the Council.  The first being the Community Call for Action which has not yet been implemented.  This will require the Policy and Scrutiny Committee to scrutinise a particular matter if a petition signed by the relevant number of electors is submitted. 


The second is the scrutiny of Partners especially the LSP and Community Safety Board.


The Implementation of Shared Services will also impact on the structure of Policy and Scrutiny Committees. The Resources Policy and Scrutiny Committee will see a number of functions which are within its remit transfer to the Joint Shared Service Committee. 

3.
Options/Reasons for Recommendation
3.1
  To review the effectiveness of the Scrutiny function of the Council.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.   
  5.
Financial, Legal, Environmental, Community Safety, Customer Services Centre, Communications & Website Implications and Risk Management and Health & Safety Implications
  5.1
None specific.

6.
Equal Opportunities Implications

6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?
	No


7.
Staffing Implications
7.1
  Committee staff will continue to support the Scrutiny Function in the short term.

8.  
Recommendation
8.1
That t  he Working Party consider the effectiveness of the Scrutiny function of the Council and make any recommendations for improvement. 


Report prepared by:
E D Wilson Democratic Services Manager  

Background Papers


  Minute EX80/07 


The recommendations contained in this report DO NOT constitute a KEY DECISION. 

APPENDICES / ATTACHMENTS

  None.
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