EXECUTIVE COMMITTEE – 29 OCTOBER 2007
SUSTAINABLE AND ENVIRONMENT POLICY AND SCRUTINY COMMITTEE –   23 OCTOBER 2007 

PART   I  - NOT   DELEGATED   
11e.
REVIEW OF THE PARKING BUSINESS CASE

  


1.
Summary
1.1
  To report the budgetary position for 2007/8 and consider options for improving the viability of the scheme and longer-term risk management, together with possible implications of new contractual arrangements from February 2008, and the effect of changes resulting from the Traffic Management Act. 

2.
Details

2.1 The Three Rivers parking scheme started generating income in September 2001 and has now operated through five complete financial years (ie from 2002/3 to 2006/7) as shown in the following table. 
	Year
	       Tickets issued
	Income £

	2002/3
	6,604
	134,681

	2003/4
	6,872
	146,006

	2004/5
	6,276
	162,711

	2005/6
	7,165
	166,414

	2006/7
	6,257
	166,541


2.2 During the same period the number of parking attendants increased from 3 to 5 to cover the Rickmansworth CPZ. Additional income has been generated in the last three financial years from Pay and Display (long stay) parking in Rickmansworth as shown in the table below.

	Year
	Income £

	2004/5
	60,353

	2005/6
	78,967

	2006/7
	85,007


2.3 These amounts include income being generated from the introduction of scratch card visitor parking vouchers (since April 2006) and residents’ permits in Rickmansworth and Chorleywood. In total 487 scratch card books have been issued between 1st Jan 06 and the 24th Sept 07, 293 to Rickmansworth residents, 20 to Bedmond, 89 to Chorleywood and 85 to Croxley Green.
2.4 It can be seen that income has risen steadily to date from pay and display and permit parking and further opportunities, both for increasing charges and introducing in car parks which are currently free of charge, could be considered. However, increases in charges should also be considered to allow for inflation, for increases in service costs which Watford Council bases on the Retail Price Index, and to take account of increased charges by other operators in the area. For example the current all day parking charge in the Council’s long stay Rickmansworth car parks is £2.50, whereas the daily charge in Homestead Road is £3.20. Charges may rise in the rebuilt Rickmansworth station car park from November 2007 when the Waitrose store opens. It is therefore considered appropriate to review charges in the Council car parks.
2.5 Charges should also be reviewed for permits, scratch cards, and for visitor permits which are currently free of charge and difficult to enforce. For example, the annual resident’s permit could be increased from £40 to £50 and for scratch cars from £1 to £1 25p. Annual visitor permits could be replaced by the scratch card system (see also paragraph 3.4). Special permits would still be available at the Council’s discretion for particular needs.  
2.6 The Council receives weekly management reports from the Parking Shop for the Three Rivers parking contract. This includes information on income received from penalty charge notices (pcns), from permits and from the pay and display machines, the number of pcns issued and the number of enforcement hours by the parking attendants. This information is assessed monthly with the Parking Shop staff, and is included in monthly budget monitoring reports, which are presented to this Panel and to Executive Committee together with any variances.
2.7   The revenue budgets for the total net cost for the provision of the car parking enforcement service (which includes long–term charging in Rickmansworth car parks)  for 2007/08 to 2009/10 as approved by Council on 20 February 2007 are shown in the table below. 

2.8 The table includes indirect costs relating to capital charges & internal recharges. The new contract to provide enforcement services will be in place from 1 February 2008 and is likely to have both start up capital costs arising from new equipment, and on-going additional revenue costs. These must be assessed in order to calculate the income that must be generated to ensure a revenue neutral service.
	COST IMPLICATION

REVENUE
	

Original budget

2007/08
£
	

Forecast budget

2008/09
£
	

Forecast budget

2009/10
£

	Employees
	27,230
	28,060
	28,890

	Premises
	2,750
	2,840
	2,840

	Supplies & Services
	12,500
	12,500
	12,500

	Agency
	220,000
	226,320
	233,120

	Total Direct Cost
	262,480
	269,720
	277,350

	Income from PCN’s

Income from Long stay Parking
	(174,600)

(7,600)


	(179,750)

(90,000)


	(179,750)

(90,000)

	Total direct Income
	(262,200)
	(269,730)
	(269,730)

	Net Direct cost
	280
	(30)
	7,600

	Internal Recharges
	34,850
	35,470
	36,120

	Capital Financing Charges
	31,820
	31,820
	31,820

	Total indirect expenditure
	66,670
	67,290
	67,940

	Net Cost of Service
	66,950
	67,260
	75,540


2.9 A further change is the introduction of proportional charging for penalty charge notices as part of the Traffic Management Act (TMA). This will have revenue implications for the Council since a significant number of parking tickets are likely to be paid at a lower level, thereby reducing income to the Council. The full financial implications of this change need to be assessed but, for example, a 20% reduction in income would have a very significant impact on the overall viability of the service. At present the penalty charge rate is £60, which reduces to £30 with prompt payment. With the proposed new system, lesser contraventions (e.g overstaying the time in a bay or car park) would result in a lower fine (£40 (reducing to £20) instead of £60 (£30) for the full rate). Since a high proportion of Three Rivers tickets are in that category, an annual loss of income of £19,000 is suggested. It is considered essential that the rate is increased (as allowed for by the legislation) from what would be a £60/£40 level using the present rates applied to higher and lower levels of contravention, to £70/£50. This would, on present fines, result in a small surplus of £3,500 instead of a loss of £19,000 if there is no increase.
2.10 During 2006/7 a significant amount of maintenance work was required around the District and in specific areas to ensure that restrictions could be enforced. At the same time a number of advisory disabled parking bays were installed. One of the reasons for reviewing the business case is to ensure that maintenance costs are covered by income generated. The budgetary implications associated with the installation of new advisory bays are being considered in the 2008/09 Development Plans and Transportation Service Plan.
2.11 Based on all of these factors it is necessary to consider new ways of generating revenue to ensure that the parking enforcement service is self financing.

2.12 The Contract Manager at Watford Council has been asked from her own experiences at Watford to advise on the potential for income generation from short and long stay charging. The following table has been prepared based on the Watford experience and assumes the introduction of short stay charging at a rate of 20p for one hour and 50 p for two hours. It is important to note that there would be start up capital costs associated with the purchase of new machinery and ongoing costs associated with additional enforcement and revenue collection. The table also looks at potential income generation from charging in the Station Approach car park, South Oxhey, which serves Carpenders Park Station, based on £2 50 per day at present rates. Car parks marked with an asterisk assume full capacity, based on current use. Others assume three visits per day. In general terms there is potential to generate between £100,000 and £250,000 from charging in all the Three Rivers car parks which are currently free of charge. Options would include selecting certain car parks for charging and leaving others free of charge. A further option would be to leave the first hour free. However, this would still require the display of timed ticket from a machine and freely dispensed tickets are not an ideal solution.
	Area
	Car Park
	No of spaces
	Use to capacity
	Charges
	Income per week

      £
	Income per year

     £

	Rickmans
worth
	
	
	
	
	
	

	
	*Northway Multi-storey (2 hr)
	152
	Yes
	20p

50p
	547

1,368
	28,444
71,136

	
	*Ebury House (2 hr)
	7
	Yes
	20p

50p
	17

42
	884

2,184

	
	“High Street West (2 hr)
	89
	Yes
	20p

50p
	320

801
	16,640

41,652

	
	*Rose Gardens
	39
	Yes
	20p

50p
	140

351
	7,280

18,252

	
	*Talbot Road (2 hr)
	34
	Yes
	20p

50p
	122

306
	6,344

15,912

	Chorleywood
	
	
	
	
	
	

	
	Ferry Car Park (4 hr)
	39
	No (around 10 spaces used daily)
	20p
50p
	24
60
	1,248
3,120

	
	*Main Parade
	9
	Yes
	20p

50p
	21
54
	1,092
2,808

	Abbots Langley
	
	
	
	
	
	

	
	Causeway House (24 hr)
	126
	No
	20p

50p
	12

30
	624

1,560

	Croxley Green
	
	
	
	
	
	

	
	*Barton Way
	76
	Yes
	20p

50p
	182

456
	9,464

23,712

	
	*Red House (2 hr)
	22
	Yes
	20p

50p
	79

198
	4,108

10,296

	South Oxhey
	
	
	
	
	
	

	
	*Bridlington Road (24 hr)
	67
	Yes
	20p

50p
	241

603
	12,532

31,356

	
	Station Approach (24 hr)
	32
	Yes
	£2.50p
	400
	20,800

	Total  income potential
	
	
	
	@20p
@50p
	
	99,996

242,788


2.13 Neighbouring Council authorities within a 20-mile radius of Three Rivers have all introduced charging regimes both for short and long stay car parks. The smaller towns in Aylesbury Vale District have free parking for the first hour subject to a Pay and Display ticket, but charges apply on a graded scale above that time. In Dacorum charges apply regardless of the length of stay, but are graded and very modest (start at 20p per hour) for short stay parking. The Dacorum scheme, which was introduced in October 2003, is making a profit, which legally can be reinvested in environmental/transport improvements. 

2.14 Set out in Section three are options for improving scheme viability, bearing in mind the potential for increased costs as a result of the new parking contract which is scheduled to come into place in February 2008 and the other issues raised. It is assumed that any changes to charges would take effect from April 2008.
3.
Options/Reasons for Recommendation 

OPTION 1

3.1 Charging in long-stay car parks other than Rickmansworth. Charges introduced in the long stay car parks in Abbots Langley, Croxley and South Oxhey would assist in   generating additional income.  However the introduction of charging could result in displacement of cars into surrounding residential streets.
The upper deck of the Ferry Car Park has been reserved for business permit parking with increased security and maintenance measures. The potential income generation based on 38 spaces and permits at an annual cost of £200 is £7,600 and this has been included in the 2007/8 revenue budget. Initial take up has been very slow and a report was presented to Executive Committee on 20 August 2007. Members have agreed measures to improve permit uptake and these are being implemented. A reduction in income of £6,800 arising from the slow take-up of permits was reported to the Committee at its meeting on 24 September 2007 (Minute No. HE.PP39/07 refers).
3.2 There are approximately 300 long stay car parking spaces in the three centres of Abbots Langley, Croxley and South Oxhey. However, there are capital start-up costs of approximately £15,000 relating to new Pay and Display machines and the need to amend Traffic Regulation Orders. These costs would need to form part of the 2008/09 capital programme.
3.3 It is particularly recommended that long-stay charging is introduced in the Council car park at Station Approach, South Oxhey, which is adjacent to Carpenders Park station. This car park currently serves as a free commuter car park for rail users. Carpenders Park station is likely to become more attractive once Oyster Cards can be used and the popularity of the car park for commuter use is expected to increase.


OPTION 2
3.4 Review of Rickmansworth Parking Scheme. A review of the Rickmansworth CPZ scheme is currently taking place to address displacement issues and operational difficulties, and to ensure full use of long term parking spaces, business permit and resident spaces. Residents’ permit parking has been introduced in Meadow Way and adjoining roads, and at Park Road. Permit charges in new areas where half day restrictions apply are currently £20 for the first annual permit and £40 for a second. While residents are currently eligible to receive a free visitor permit, all day scratch card vouchers at a charge of £10 for a book of 10 are available where residents need more than one visitor permit. The scratch card system is easier to administer than the annual visitor permit system and is less open to abuse. With the present visitor permit arrangement the Parking Shop receives complaints that these permits are sometimes being used as a free resident permit. While regular checks are made, such use is difficult to prove. The scratch card system with specific date information would be easier to enforce. Additional income is also generated from the sale of business permits in underused long stay car parks to local businesses. This has operated successfully in the past in the Park Road car park. The voucher and permit system as detailed above also operates in Chorleywood and Bedmond. Annual income estimated from the scratch card vouchers is £7,000, based on the number of people returning questionnaire who indicated that they were in favour. This income should increase if scratch cards replaced the visitor permit system. As part of the Rickmansworth review all-day charges could be increased to match other providers (eg Homestead Road and LUL).

OPTION 3
3.5 Charging in short stay car parks in Rickmansworth here. The implications of this option are displayed in the table in 2.11 above.  There are 324 short term spaces in Rickmansworth. Short stay charging already operates in Dacorum and has proved very successful where charging starts at 20p for the first hour and has not discouraged users. There would be capital start up costs in the order of £40,000 relating to the provision of new Pay and Display equipment in each car park and to amending Traffic Regulation Orders. The Council’s current policy is not to introduce short stay parking charges. One option would be for the first hour to be free of charge, with motorists still required to display a ticket. Any scheme could be tailored to reflect local circumstances. Surveys suggest that a high percentage of users stay less than 1 hour and charges could reflect such usage. 


OPTION 4
3.6 Pay and display on-street parking bays. This proves successful in Watford town centre where very modest charges apply for short stay, with a high turnover of spaces and significant revenue generated. It was introduced in Rickmansworth in April 2004 for long term bays and could be considered in other centres where parking space is at a premium, with charges according to length of stay. It is suggested that shoppers and visitors would not object to modest charges eg 20p per hour. Again, there would be starting up costs in view of the need for Pay and Display machines and amendments to Traffic Regulation Orders.

OPTION 5
3.7
The Aquadrome. Charging could also be introduced at the Aquadrome. A charge of £1 per all day visit could be levied. The potential for income generation requires further analysis.


OPTION 6

3.8
Payment for venue parking. Payment options could be considered, including charging for special events. Charging for special events could happen at the Aquadrome and at leisure venues such as Leavesden Country Park/Woodside, the Fairway Inn, William Penn, Oxhey Playing Fields, Chorleywood House Grounds, Sir James Altham, as well as the Council’s other public car parks on Sundays and bank holidays.


Other Issues

3.9
Review of number of parking attendants. The business case for Rickmansworth CPZ included one additional full attendant, increasing the district total to 5 attendants. The current review of the Rickmansworth scheme will see whether 5 attendants still represents the most cost effective level of enforcement.
3.10
Varying the operating patterns of the parking attendants. Experiments continue with early and late shifts to gauge the impact on the number of tickets issued.
3.11
Wider introduction of residents’ and/or business permits parking. This could be introduced at pressure points throughout the district such as in streets close to railway stations and in retail centres. It has already been introduced in Winton Drive, Croxley Green, where annual permits at a cost of £20 enable residents to park during the day time one-hour commuter ban. It has also been introduced in Bedmond High Street.
3.12
Conclusions. In all events it is suggested that the fine level should be increased as a result of the TMA, as suggested in the report, and that permit and pay and display rates should also increase. It is also recommended that charges are introduced in South Oxhey Station Approach car park. In addition, a more flexible system could be introduced throughout all of the District’s car parks whereby users are charged for the length of stay, ranging from 20 pence for the first charged hour to £2 50 (or £3 20 when increased) for all day parking. This would reflect charging practices used by neighbouring authorities. In addition scratch cards could be used to replace completely the free visitor permit arrangement, with discounts or special arrangements for the elderly, and people with disabilities. Any scheme of this nature will have start up costs because of the need for Pay and Display equipment and the need to amend TROs. 
4.
Policy/Budget Implications
4.1 The recommendations in this report are within the Council’s agreed policy as set down in the Strategic Plan to provide a value for money service and are required to achieve approved budgets.
4.2 The Audit Commission has recommended that the Council should consider the introduction of charging for short-term car parking. However, short-stay charging is not currently Council policy.  
5.
Financial Implications
5.1 The impact of the TMA has been described in the report. Fine levels will be required to increase as a result of the legislation, if current income levels are to be maintained.

5.2
In each case new income generation will have both capital and revenue cost implications, for example the installation of new Pay and Display machines, the stationery associated with new tickets and other administrative processes, the cost associated with new Traffic Regulation Orders, the possible need for additional patrol hours by parking attendants and revenue collection costs. All of these must be carefully assessed and off set against the potential income to be generated.

5.3
The sum of £75,000 which is allocated in the 2007/08 capital programme is fully committed for districtwide parking schemes. Start up costs for the new parking contract with Watford are likely to include new IT equipment and stationery, new hand held computers and uniforms, the costs being shared proportionally between the three participating Councils in the contract Watford, Dacorum and Three Rivers. These costs are likely to be spread throughout the period of the new contract. The capital programme also allocates £30,000, for car park reconstruction.
5.4
On the assumption that the penalty charge notice rate increases from £60/40 to £70/50 following introduction of the TMA, an additional £30,000 of income could be generated. If long stay parking charges increase from £2 50 to £3 20 a further £15,000 could result. Charging for all-day parking in South Oxhey station car park could generate an additional £20,000. These three income streams could therefore generate approximately £65,000 which based on the present cost of enforcement could result in the scheme breaking even (See table in 2.7).
  
6.
Legal Implications
6.1 Three Rivers has been designated a Special Parking Area and has decriminalised enforcement responsibilities for on- and off-street car parking. 

6.2 The Council is under no obligation for the decriminalised parking scheme to financially break-even. The relevant legislation which governs the scheme is Section 55 of the Road Traffic Regulation Act 1984, which has no mention of any illegality if a decriminalised parking scheme runs at a deficit.

6.3 Government guidance however advises that all schemes should be self financing as soon as practicable, but not at the detriment of the safety and traffic management objectives of the decriminalised parking enforcement, or be achieved by setting unreasonable levels of penalty and other charges. Even if they are not self financing it is clear they are not illegal.

6.4   Any surplus income from on street parking must be used for environmental improvements as agreed by Hertfordshire County Council. Income from off street parking can be used by the Council as revenue.

6.5 It should be noted that the current scheme and contract does break even, in that income exceeds contractual price but on-costs are not recovered. Without fee increases a growing deficit is anticipated.
6.6 The introduction of proportional charging in the Traffic Management Act from March 2008 is likely to result in less income being generated from Penalty Charge Notices without an increase in fines.
6.7 A further report will be prepared with the draft terms of an agreement for Watford Borough Council’s new parking contractor to provide a parking enforcement service in Three Rivers.
7.
Equal Opportunities Implications
7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes  


	Did the relevance test conclude a full impact assessment was required?


	No


7.2
Impact Assessment  

What actions were identified to address any detrimental impact or unmet need? The parking service applies equally to all. There are concessions for disabled people with blue badges, as well as other concessions on grounds of age and disability, which include half price permits and scratch cards for the over 60s..


  
8.
Staffing Implications
8.1   Staff in the Department of Leisure and Environment monitor the parking enforcement service provided for Three Rivers by Watford Council’s current contractor Vinci. The Council’s Representations Officer for appeals is based at the Parking Shop. 

9.
Environmental Implications
9.1
  The Three Rivers parking scheme is an integral part of the Council’s sustainable transport policy.

10.
Community Safety Implications
10.1 New   lighting has been installed in some of the Council car parks and there is a programme of further installations subject to Home Office and other funding being available. A CCTV system was installed in the Ferry car park and has operated since May 2007. The Council has been granted the Safer Parking Award by the British Parking Association for the Ferry car park as a result of the safety improvements. Community safety issues are also picked up through the annual survey of car parks’ condition. A programme of car park reconstruction has been included in the capital programme in 2007/8 and in future years, to replace worn out infrastructure. High Street West car park is scheduled for reconstruction in January 2008.
11.
Customer Services Centre Implications
11.1
  Customers requiring the Parking Shop can now be directly connected from the CSC.
12.
Website Implications
12.1
  Information about the parking scheme is available on the Council’s website.

13.
Risk Management Implications
13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

13.2
The subject of this report is covered by the Development Plans and Transportation service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

13.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Costs associated with the new parking contract could be higher than currently, requiring additional income to be generated, as well as start-up costs.
	III
	C

	2
	Income levels suggested in this report are estimates only and there is no guarantee that they will be met. Careful monitoring will be required
	III
	C

	3
	  Risk factors include poorer take up of resident/business permits in Rickmansworth and Chorleywood than expected; fewer penalty charge notices issued; difficulty recruiting parking attendants; public boycotting parking charges; opposition to short stay charging and charging elsewhere in the district; successful challenges on appeal, and objections to new traffic orders with delays in implementation.
	III
	C

	4
	Charges could affect the viability and vitality of town centres in Three Rivers.
	II
	D

	5
	The effect of the Traffic Management Act and proportional charging is difficult to predict until it is introduced.
	III
	C

	6
	Increasing the resident’s permit charge without charging for visitor permits could result in more residents using their free visitor permits for themselves, thus having a negative effect on the budget
	III
	C


+
13.4
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	7
	Any service improvement requires more income to be generated and the service is likely to be affected without additional income streams.
	III
	C

	8
	Insufficient income will be generated and the parking enforcement service will cost the Council more to deliver, particularly in view of the effects of the Traffic Management Act.
	III
	C


13.5
The risks above are already included in the Development Plans and Transportation service plan.
13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	1,2, 3,5, 6,7,8
	
	
	IV = Critical
	B = 75% - 98%

	
	D
	
	
	4
	
	
	III = Significant
	C = 50% - 75%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 50%

	
	F
	
	
	
	
	
	I = Negligible
	E = 2% - 25%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation
14.1 That the fine levels be increased as a result of the Traffic Management Act to a level of £70 for higher level contraventions and £50 for lesser contraventions, with the 50% discount applying for prompt payment.

14.2 That permit fees be increased from £40 to £50 per annum (£20 to £25 for half day), all day pay and display fees from £2 50 to £3 20, and scratch card charges from £1 to £1 25 per day.
14.3 That charges be introduced in the South Oxhey Station Approach car park at a rate of £3 20 per day.

14.4 That   the following additional income generation measures be assessed:
· Charging in other long stay car parks throughout the district;
· Charging for short stay parking in main centres throughout the district, including the short stay car parks and use of on street bays;
· The replacement of visitor permits with chargeable visitor vouchers or scratch cards; 
· A review of the number of parking attendants;
· Consideration of the wider introduction of resident and business permit parking in other areas under pressure throughout the district;
· More flexible use of parking attendants; 
· Payment for parking at the Aquadrome and other venues as detailed in the report; and

14.5 That an annual review of charges be undertaken.


Background Papers


  File: Three Rivers Special Parking Area

Report prepared by:
  Peter Kerr, Chief Development Plans and Transportation Officer, Nigel Pollard, Finance Manager


The recommendations contained in this report DO constitute a KEY DECISION.


APPENDICES / ATTACHMENTS

None
Form A – Relevance Test – Parking Enforcement Service

	Function/Service Being Assessed:


1. Populations served/affected:

√ Universal (service covering all residents)?

 FORMCHECKBOX 
 Targeted (service aimed at a section of the community –please indicate which) ?

2. Is it relevant to the general duty? (see Q and A for definition of ‘general duty’)

Which of these three aspects does the function relate to (if any)?:

 FORMCHECKBOX 
 1 – Eliminating Discrimination  

√ 2 – Promoting Equality of Opportunity

 FORMCHECKBOX 
 3 – Promoting good relations   

Is there any evidence or reason to believe that some groups could be differently affected?


 FORMCHECKBOX 
 Yes 


√No
   

Which equality categories are affected?

 FORMCHECKBOX 
 Race

 FORMCHECKBOX 
 Age

 FORMCHECKBOX 
 Sexual Orientation

√ Disability

 FORMCHECKBOX 
 Gender

 FORMCHECKBOX 
 Religion

3. What is the degree of relevance?

In your view, is the information you have on each category adequate to make a decision about relevance?

√ Yes (specify which categories) Disability
 FORMCHECKBOX 
 No (specify which categories)

Are there any triggers for this review (for example is there any public concern that functions/services are being operated in a discriminatory manner?) If yes please indicate which:

 FORMCHECKBOX 
 Yes

√ No

4. Conclusion 

On the basis of the relevance test would you say that there is evidence that a medium or high detrimental impact is likely? (See below for definition)


 FORMCHECKBOX 
 Yes


√ No

Note: if a medium or high detrimental impact has been identified then a full impact assessment must be undertaken using Form B.

Completed forms should be attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Corporate Development, Strategic Services.

Definition of Low, Medium or High detrimental impact.
For any one (or more) equality group the following evidence is found:

	
	Evidence may come from one or more of the following sources:

· Local service data

· Data from a similar authority (including their EIA)

· Customer feedback

· Stakeholder feedback

· National or regional research

	High Relevance
	There evidence shows a clear disparity between different sections of the community in one or more of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Medium Relevance
	The evidence is unclear (or there is no evidence) if there is any disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Low Relevance
	The evidence shows clearly there is no disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.. 


\\Trdclgfs01\Group Share\Committee & DMU\executive\EX 2007\2007 10 29 agenda drafts\07 10 29 EX i - (11e) parking business case.doc

